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The Second Check Wins

start with Search 
Engines 

*Google searches per U.S. 
user fell nearly 20% 

year-over-year

start with AI Tools

*85% of SERPs now 
feature an AI Overview

start with Reviews trust the first tool 
they use

*Nearly 9 in 10 
double-check elsewhere.

45% 15% 14% 11%



Before AI Overviews
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What Makes Content “Good” to EEAT?

Experience
First-hand insights like teacher blogs, student 

reflections, real-life campus stories.

Expertise
Knowledge from counselors, subject leaders, 

or veteran educators.

Authoritativeness
Is your school cited or linked by respected 

sources?

Trustworthiness
Clear, accurate, and honest information.
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How 
Google 
Uses 
E-E-A-T

Core Updates & 
Algorithm Shifts

● Google gathers content quality assessments from search quality raters, as 
well as user feedback, click patterns, AI testing, etc.

● At least quarterly, it rolls out Core Updates: massive changes to how it ranks 
and evaluates content.

● These updates aim to better reflect human intent behind searches, not just 
exact keywords.

● The goal is to reflect the “Jobs To Be Done” framework. Consider this scenario:

● Searchers are trying to solve a problem or make progress (not just search 
randomly)

● Example: searching for “Best boarding school” may really mean: “Help me find a 
safe, transformative place for my child to learn and grow.”

● Google is increasingly using Small Language Models (SLMs) for specific 
ranking tasks because they are faster and more efficient than Large Language 
Models (LLMs). This explains why "Experience" and "Trustworthiness" are 
becoming easier for Google to verify at scale.
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        Evergreen content 
      already appeared in:

➔  Featured snippets
➔ “People Also Ask” boxes
➔ Knowledge panels

Before AI, Evergreen was Already Queen



After AI Overviews
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Now, 
Evergreen
Content 
Powers AI 
Overviews

*But It Has to Be 
Chunked Right

● AI Overviews pull pieces of content, not whole articles.

● Each paragraph, sentence, or section is judged on its own: 
Can this snippet help answer the question?

● To be used by AI, your content must:

● Have clear sections with subheadings.

● Use direct, factual phrasing—no fluff or salesy copy.

● Include specific examples, names, stats, or actions that AI 
can cite.

● Answer one question at a time per paragraph.

● This is called “chunking” your content and it increases your 
chance of being included in the AI summary.
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So, this “chunk,”

shows up like 
this
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So, How Do AI Overviews Work?
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1. Searchers type a question
Google pulls answers from lots of places.

2. Google “fans out” and looks for:
● Direct matches
● Related questions
● Recent searches
● What the person probably meant 

or might ask next

3. AI writes a summary, checking if your 
content can back up what it said.
If it finds your content helpful, it links to it 
right in the answer.

One 
Question 
→ Many 
Answers
(In Very 
Simple 
Terms)

*Google is still trying to calibrate what makes 
the best sources, but we’re still seeing 86% of 
generative results come from sources you 
already control (your website, directories, etc.).
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The fan-out technique means that being present in 

multiple forms, across platforms and topics, 

is your best shot at being found. 



So what does this 
look like for you?



Fan-Out Content Line Map
Content Type Best schools for creative 

arts 

Evergreen Blog Content “Top 5 Reasons to Prioritize 
the Arts in Education”

Community Voices/Stories “How Sarah Found Her Voice 
in Our Music Program”

Magazine Article

Downloadable “Guide to Choosing a School 
for Creative Learners”

Social Media Post

Google Business Panel Post

YouTube Video
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The Winning Formula is Already in Place

● The rise of AI isn't an "emergency fire," it’s an evolution 

● Take the great work you're already doing to succeed in the new era

● Be credible (EEAT) 

● Be present “everywhere” (Fan-Out)

● Build trust (be a “Known Entity”)

● You are simply maximizing the return on the content you already have.



Connect with Cristina!
About Analytics, SEO, Google, or Ads
━━


