
Annual and Extraordinary General 
Assembly 2023
Physical meeting – WELCOME 

March 30, 2023



Agenda
1. Welcome keynote by the president;
2. Approval of the annual accounts on the financial year closed on 31

December 2022;
3. Approval of the budget for the financial year 2023;
4. Approval of an entire new text of the articles of association;
5. Power of attorney for the coordination of the articles of association;
6. Power of attorney for the formalities;
7. Discharge to the directors for the performance of their mandate during the

financial year closed on 31 December 2022;
8. Membership update;
9. Survey result;
10.Education overview;
11.Certification;
12.Network closing reception.



1. Welcome keynote by the president
– Egide Nzabonimana CISM, CDPSE, COBIT
President & Director of Academic Relations
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Board Member 04/2020 – 04/2023
Certifications director 

Thank YOU

Board Member 04/2020 – 01/2023
Communications director & 

SheLeadsTech



Thank You for all 
Volunteers and sponsors of 2022

https://isaca.be/volunteering-opportunities/



Welcome to the New 
ISACA Belgium committee members

Ulrika Dellrud

Uwe Klapproth



Academic Relations - News
#Partnership with Solvay Brussels School and 
ULB University.

Ongoing discussion with AMS university



Program Chair and Knowledge & Research Director
Tatiana Postil
- News#Podcast : launched and sustained

https://isaca.be/podcast/



2. Approval of the annual accounts on the 
financial year closed on 31 December 
2022 
– Annick Loks CISA, CISM, CRISC Treasurer
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Financial Overview – 2022 Results

Costs
44938 €

Income
79521 €

Result
34583 €
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Evolution financial result

Costs Income Result

• Developing a website for 
better experience and access 
to information

• Reinforcing back-office to 
improve planning of events 
and organizing certification 
sessions 

• Improved communication
(newsletters, LinkedIn…) for 
more engagement

We invested in:

As an independent controller of the accounts (not as an 
authorized IRE (external revisor)) I have checked the accounts 
named “Tussentijdse Balans per 31 December 2022” based on 
the information that was transmitted to me by the Treasurer. By 
Monique Garsoux (ISACA BE  member) 



3. Approval of the budget for the financial 
year 2023 
– Annick Loks CISA, CISM, CRISC Treasurer
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Budget for the financial year 2023

Budget 2023 Strategy Estimation 
Income • Increase Membership 

• Increase certification Trainings – ATO
• Joint Event with partners (DPO pro & IIABEL).

• 729 Members * €65
• €34,583 

(Result 2022)
Costs • Reinforcing back office (cont.) + Better services

• Marketing (membership & certifications)
• Advice cost (lawyer & accounting) 
• Communication 
• Automation internal process (tools)  



4. Approval of an entire new text of the 
articles of association 

- Philip De Picker CISA Secretary
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Entire new text of the articles of association

The proposal to approve an entire 
new text of the articles of association 
follows from the requirements of the 
Belgian Act of 23 March 2019 
introducing the Code of Companies 
and Associations.
+ Alignment CAA ISACA

 No remaks / questions received !
 Min 2/3 of 728 (29/03/2023) « 485 »

https://isaca.be/events/2023-annual-general-assembly/



5. Power of attorney for the coordination 
of the articles of association 

- Philip De Picker CISA Secretary
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5.Power of attorney for the coordination of the articles 
of association

1. ISACA VZW Administrators :
 Egide Nzabonimana
 Annick Loks
 Philip De Picker

2. Attorney at Law 

Affluo CVBA
www.affluo.be

http://www.affluo.be/


6. Power of attorney for the formalities  
- Philip De Picker CISA Secretary
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6. Power of attorney for the formalities  

1. ISACA VZW Administrators :
 Egide Nzabonimana
 Annick Loks
 Philip De Picker

2. Attorney at Law 

Affluo CVBA
www.affluo.be

http://www.affluo.be/


7. Discharge to the directors for the 
performance of their mandate during the 
financial year closed on 31 December 
2022
- Philip De Picker CISA Secretary
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 Egide Nzabonimana – President 
 Annick Loks – Treasurer 
 Philip De Picker – Secretary 

7. Discharge to the ISACA VZW Administrators
04/2021 – 04/2022  Year 2022



8. Membership update
9. Survey result
- Koen De Maere PhD, CISM, CGEIT
Director membership, 
marketing and communications (Start 01-2023)
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Membership
Status 2022
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ISACA Belgium Chapter – Who are we?

249

41

102

294

43



Membership – Status 2022 • Membership renewal 
rate improved to 85,74% 
(+3%).  The goal at ISACA 
Global is 80,03%

• 118 Members joined 
ISACA Belgium in 2022 

• 850 members at year end 
closure

• 2023 started very well with 
increased new 
membership rates 
compared with 2022 (28 
new members).  Growth 
targets are increased



Membership – Status 2022 (continued) • We support ‘Diversity 
and Inclusion’.  As a 
provider of education 
and training we can 
make a positive 
contribution.  Initiatives 
such as 
‘SheLeadsTech’ 
contributed to attracting 
+6% more female 
ISACA members 
compared with the 
average ICT 
workforce in Belgium

• We want to grow 
outside Brussels. 41% 
of our new members 
in 2022 came from 
Antwerp, Mechelen or 
Gent

•

1. Promote Diversity & Inclusion

2. Grow outside Brussels

Grow female members above the 
industry rate of 20% in 2022

Attract +30% members outside 
region Brussels (e.g.,

Antwerp/Gent/Mechelen) in 2022

26%

41%

Strategic Objective Goal Actuals



Let’s dive into the details
(membership survey)
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Membership survey
• Overall satisfaction at 

the same level as 
last year (-0,3%)

• Change in 
membership
satisfaction
distributions

• 90% of members 
considers it likely to
renew their membership



What does a more satisfied member look like?
• Attends ISACA events 

more often

• Visits the ISACA 
website more frequently

• Follows us on LinkedIn

• Considers the
Membership fee (€65) 
good value for money

• No significant effect: membership 
duration, volunteering, other ISACA 
Events 



What do you expect from us 
moving forward?

(membership survey)
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Most important benefits

Best membership benefit?



We are a global 
learning community



😊😊 😖😖

What do you like / don’t like?



What events do you like?
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What ISACA topics are most relevant to you?



What type of events would you like us to host?

Digital 
Operatio

nal 
Resilienc

e Act



Communication
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• New website 
launched in 
2022

• Organizational 
changes

• We are in the 
process of 
developing a 
new Marketing 
and 
Communication 
strategy…

[Stay Tuned…]



10.Education overview
- Punit Bhatia 
Education director & DPO (start 10/2022)
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Past events & certification overview - 1/2 What benefits you get from: 



Past events & certification overview - 2/2 
+/- 529 

registered
Via 

Engage 

What benefits you get from: 



2023 Education Calendar for You

Jan 20, 2023

New Year Networking

In-person

Feb 23, 2023
How to show 

your technical skills 
and knowledge 

in PRIVACY solution?

Online

Mar 16, 2023

Privacy Enhancing 
Technologies

Hybrid

Apr 27, 2023

Does your staff care 
about privacy and 
security trainings?

Hybrid

May 25, 2023

5 Years of GDPR: 
DPO day by DPOs for 

DPOs

In-person
Jun 6, 2023

Digital governance 
and Trust

Hybrid

Jun 27, 2023

Cyber and Audit

In-person

Sep xx, 2023
Cybersecurity trends 

in Europe 
AND 

Education Committee

Online

Oct xx, 2023
How to implement 

risk management in 
practice? AND

Cybersecurity and 
Privacy perspectives

Online

Nov xx, 2023

Practical tips to 
reduce your cyber 

risk posture

Online

And, mark your agenda for Jan 19, 2024 evening for our New Year Networking

Event Delivered Event Planned Event Foreseen



2023 Education Calendar for You

And, mark your agenda for Jan 19, 2024 evening for our New Year Networking



11.Certification
-Sylvia Barjas Blanco 
Certification director

Isaca Belgium Extra - AGM 2023



• Increase ISACA Belgium certification portfolio

o Align with business needs

o Increase trainers pool

o Partnerships with other chapters for digital bootcamps

• Increase training opportunities: 2x year

• Attract new memberships with exam preparing webinars/sessions for 
members only (TBD)

• Plan yearly webinar & training agenda before year start

• Assess pricing strategy

Q2Q1 Q3
• Yearly training agenda aligned and available online 

• Increased training opportunities. On locations & digital optimizing ISACA 
BE reach

• Decrease workload through automation for optimized participant  
experience

• Improve dependency on limited trainers pool

Certification Reimagined: 2022 - 2023

Outcomes

Enable Purpose & Promise

Q4

Embrace Digital Transformation

• Promote certificates & bootcamps through webinars: 2x year

• Digital bootcamps: 1 series per year 

• Increase process efficiency

o Automate repetitive and cumbersome tasks

o Digitalise participant satisfaction survey  

• Promote training offering

o Publish yearly webinar & training agenda on home page website & 
enable registration links

o Automate community information/reminder emails

Certification yearly agenda

Digital bootcamps

Promoting webinars

Physical bootcamps

Promoting webinars

Exam prep
webinars

Exam prep
webinars



12.Network closing reception.
-ALL ISACA Members & Future Members 
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Get Involved

CONFIDENTIAL - Copyright 2020 ISACA. All Rights 
Reserved

46

Thank You! 
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