
 
 

 

Ria Pretorius 

Director, SNG Grant Thornton 
 
Topic: Are Technology projects achieving sustainable results for organisations to improve? 
 

Amid unprecedented global changes, organisations are challenged across several domains 
for example economical, competitors, regulatory, talent, technology, and climate to 
mention a few. Organisations initiate projects to invest energy and resources to combat 
these challenges for ultimate improvement and value realisation. How do we know that 
these projects are achieving the results? Moving the organisation forward or addressing the 
challenges.  
 
This presentation seeks to discuss if a successful project is enough to move an organisation 
forward. Is success only on time, budget, and target? Is a successful project achieving the 
benefits that an organisation is looking for? Further this presentation will explore how 
benefits could be defined, measured, and tracked. However, is this traditional method 
enough? What should be done further to achieve sustainable improvement. The 
presentation will conclude with some practical considerations for IT auditors when 
reviewing projects and IT strategies.  
 
Bio: 
 
Ria Pretorius is a Director at SNG Grant Thornton leading the Business Risk Services. She is a CA (SA) 
and completed her M COMM in computer auditing.  She has over 25 years’ experience in Assurance 
and Advisory with strengths in optimising business benefit from utilising technology effectively.  Her 
pragmatic approach and action orientation makes her a successful leader.  
 



 
 
Ria has an extensive track record in delivering Risk management solutions, which span over the entire 
business and technology landscape as well as functional and strategic for various industries. She had 
an extensive career at a big 4 audit firm as director and leader. These include leading teams spanning 
up to 100 people over multiple countries. She is particularly passionate about assisting organisation 
maximising the business value from IT investments.  
 
Ria is a practical experienced person and always look for win-win solutions. Most recently she led the 
largest separation program at a bank as an external audit partner working close with combined 
assurance. 
 


