Th
DIRECTOR OF OPERATIONS responsibilities
are in addition to
the
Major Responsibilities respg?;jll_c:ilities
DIRECTORS.

1. Develop and execute strategic plans that align with the organisation's goals and objectives, especially thosM

the technical aspects of the profession.

2. Scan the environment regularly to identify strategic and operational opportunities that will enable delivery of the ISACA’s
vision.

3. Provide leadership in technical matters and research, ensuring that the organisation and its members stay current with
industry trends, best practices, and emerging technologies

4. Develop and lead initiatives to establish the “technical voice” of the Institute

5. Contribute to the development and maintenance of policies and procedures related to the technical aspects of the
profession, ensuring compliance with relevant standards and regulations.

6. Oversee the development and implementation of programmes for the ongoing professional development of members,
including training, workshops, and certification programmes.

7. Maintain relationships with key stakeholders, including industry partners, government bodies, and other professional
organizations.

8. Review performance against agreed performance standards.

9. Plan, manage and oversee key programs of the Chapter including but not limited to the Annual Conference.

10. Manage and direct the daily operations of the permanent Office team with oversight from the Chapter Vice President.
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