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Goal: 
Produce a roadmap for an organization to gain strategic advantage using AI. 
You can use the organization as a whole; focus on one department or function. 

Guidelines:
Feel free to use LLMs such as ChatGPT, Claude, Gemini; make sure you validate the output and adapt as needed.

Complete the four sections of the following roadmap template.
	Executive Summary
	Summarize your plan for the strategic implementation of AI into your chosen organization.




	Current State
	Describe the current state of your chosen organization. 




	Proposed Initiatives 
	Outline your proposed initiative for using AI in your chosen organization to achieve competitive advantage.

Initiative 1
Current Process:
Application of Gen AI:
Enhancement:

Initiative 2
Current Process:
Application of Gen AI:
Enhancement:

Initiative 3
Current Process:
Application of Gen AI:
Enhancement:



	Plan of action and Criteria for Success
	Detail your plan of action for using AI in your chosen organization.
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