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2. Communications and
Sponsorship

3. Certification
Program & Events
5. She Leads Tech

* Audit
Bylaws
Long Range Planning
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Committee Support

Deputies
« Each committee is seeking one or more deputies
* An opportunity to lead a major committee initative
« Gain the experience and understanding for becoming a future Board member

Members
« An opportunity to contribute and have an influence on the direction of the committee
« Become a resource to achieve the Chapter and Committee objectives
« Learn more about the Chapter and serving on an industry voluntary board
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Objectives

Grow membership

Create awareness of the Houston and Global ISACA Organization
Promote the value of an ISACA membership & pursuing the profession
Gain understanding of the memberships interest and represent those to
the Board and Committees

Work closely with Programs and She Leads Tech

Establish and grow College and University chapters

Manage a scholarship program for those seeking to enter the field
Launch a mentorship program

Members in Transition
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Communications and Sponsorship

Objectlves

* Improve membership communications

* Create the GHC website to be viewed as a resource to members

 Bring visibility and value to the membership about the membership (Over
2100 members)

* Promote the value of sponsoring GHC ISACA initiatives

* |Increase the resources available to support more in-person events

* Provide resources to award more and more valuable scholarships
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Certification

Objectlves

 Increase number of available certified trainers

* Seek to develop and make available online training and continue
education

» Create interesting content and training delivery

 Increase the recognition of the value of the certifications

« Create a portfolio of training and certificates associated with our micro-
scholarships

« Stay aligned and lead where possible on the evolution of ISACA training
and certifications
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Programs & Events

Objectives

» Create a forum for our members to network and develop long lasting
professional and personal relationships

« Qur program content is valuable to the advancement of our member’s
career

« Create a forum for our members to share their expertise and experience

 Increase participation in online events (50%)

* Increase participation in in-person events (10-20%)

 Increase the number of in-person events (2=> 4)

 Attract international speakers and topics

» Create interest in our topics to be presented in other chapters

* Our events are a favored event for sponsorship
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Objectives

» Create a forum for women considering entering into the fields of audit
and cybersecurity to explore the profession

« Create a source for growing Chapter membership

» Create a network for women seeking to find peers or a mentor

* Make visible potential career paths and job opportunities
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