Trust Assurance for the Agentic Era: Rethinking Security, Safety, Governance and Audit.

Al is no longer just answering questions. It is beginning to act. As systems gain greater autonomy, connect to
more data, use tools, make decisions and operate across business processes, the question of trust becomes far
more complex. The risks are no longer limited to incorrect outputs or isolated technical failures. They
increasingly involve how Al behaves, what it is allowed to do, and how organizations maintain control when
these systems operate at speed and scale. This keynote explores what this shift means for the way
organizations think about trust in Al. It will examine how emerging Al capabilities are challenging traditional
boundaries between security, safety, governance and assurance and why these disciplines can no longer be
treated in isolation. Through real-world examples and practical perspectives, the session will look at how the
risk landscape is changing, where existing approaches may fall short, and what a more integrated model of
trust will require. Most importantly, it will challenge organizations to rethink assurance itself. In an era where
Al systems can continuously change, adapt and act, trust cannot be established through a policy, a one-time
assessment or a periodic audit alone. It must be continuously demonstrated through how these systems are
designed, governed, tested, monitored and ultimately held accountable. The question for leaders is no longer
simply whether Al can be trusted. It is whether their organizations are prepared to continuously assure that

trust.
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