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SmythOS

Sourced from Bruges, Belgium and living in Texas since 2006, I 

have been in the field of machine learning for 16 years and built 

two marketing agencies.

I am a 3X bootstrap-to-exit serial entrepreneur, with multiple AI 

patented solutions used at the largest companies on earth. I am a 

sought after global speaker on AI and marketing, appearing on 

40+ podcasts and conferences last year.

I am a thought leader in AI, widely respected for my innovation, 

vision, and expertise in leveraging AI for business impact.

Meet Alexander De Ridder

Connect with me to have me as a guest on your podcast, learn 
more about AI agents increasing your productivity and more. 

LinkedIn: @adridder                    
Twitter/X @adridder



SmythOS
Under a Minute

What is SmythOS?

 

● SmythOS is an 

orchestration platform 

that lets you build, debug 

and deploy production 

ready ai agents.

● Linux‑style kernel + 

orchestration kernel = 

SmythOS.
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The Internet of Agents

Internet of 
Agents

Software

IOT

SaaS

News
Robotic

Workflow

Simulate Specialist

Brand

Analogies

Website →  Brand Agent

Browser →  Personal Agent

Web 2.0 →  Internet of Agents

IoA Protocols

HTTP/2 →  MCP

REST →  AGP

WebSocket            →  A2A
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Types of Agents

Personal agents are a type 
of orchestrator. 

Think of a team manager.

Brand agents are agents 
that represent a company. 

Think of a sales or support 
agent.

Process agents are agents 
that have specialized skills 

or knowledge. 

Think of an SEO specialist 
agent.
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You will talk with and see your personal assistant.

Prediction: losing your personal agent of 
many years would feel like a painful 
breakup.

Prediction: new form factors will arise, but 
the most popular will be one where you can 
see, hear and work with your agent in 
augmented reality.

Question: would you prefer such agent to 
be owned by you, or would you trade 
convenience and latest capabilities for 
privacy?

Personal Agents
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MOSI: Practical Solutions to the 
Largest Enterprise Challenges



SmythOS
Challenges

Primary Industry Challenges

● AI Native Tools (Loveable, Cursor, Vercel V0) are exploding 
—> But remain prototype first

● Enterprises need durable agents + workflows

● Category shift - from “demo AI” to “production AI”

The GenAI Divide is starkest in deployment rates, only 5% of custom enterprise
AI tools reach production. Chatbots succeed because they're easy to try and flexible, but fail

in critical workflows due to lack of memory and customization. This fundamental gap
explains why most organizations remain on the wrong side of the divide

Missing Pieces (MOSI)
Memory layer

Orchestration & monitoring layer

Security layer

Interoperability / Connectivity layer



Memory: Agents that Learn
● Receive a sales question

● Retrieve relevant context from a 
data source (memory)

● Generate SQL queries based on the 
question and memory

● Test those queries against a 
database

● Store successful results back into 
memory for future use

● Forget context that was unhelpful or 
wrong

● Remember if solution was new and 
successful

● Respond to user

Agent
Sales demos

https://app.smythos.com/builder/cmf4m0svhekf7fs10xcgmh699#
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Orchestration: Discovering 🔥⚒🛞

I want an image, and then 
turn it into a video.

Iʼm an agent which has 
access to image & video 

AI models.

Video

Image
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Orchestration: Example
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Security: Data Governance

SmythOS Default Security
Zero-Trust by Default

Data Isolation

Secrets Protection

Flexible Deployments

LLM Security Options 

Sandboxed Execution Audit & 

Observability Strong 

Encryption

Modular Architecture
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Security: Misinformation
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Security: Verifying Output
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Interoperability: Agent Collaboration

How agents work together.

Today’s technology is disjointed, 
segmented, does not work 
together for your benefit.

Humans act as “orchestrators”.
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Your mission is to 
autonomously 

maintain my blog.

I can orchestrate other 
agents

Researcher Publisher Writer

Updater editor Image 
sourcer

Interoperability: Agent In the Loop
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A team of agents collaborates as researchers, writers, editors, publishers and more.

Interoperability: In Practice
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Under The Hood
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Agent Anatomy
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Take a moment to star our GitHub Repository.

Support Open Source
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Interoperability

Integrate anything. Deploy anywhere.

SmythOS additionally creates APIs, LLMs, MCP servers, … embeddable chats, forms and more!

Any Model Any Dev Framework All Platforms

Any Vertical Agent

Any 
Infrastructure

Any Data Source

Replaces

Deploys

Uses

Integrates

Creates

All
Protocols

MCP, A2A, …
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Orchestrate your own LLM
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Agents that Control Devices

C# binding

https://www.youtube.com/watch?v=74pWlsq7Id4&t=1s
http://www.youtube.com/watch?v=74pWlsq7Id4
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There Really is No Limit
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Agents Deploy as API to Power your App
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Step By Step Sample Project
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Video

👉Centaur is the first foundation model of human cognition.

👉It outperforms domain-specific cognitive models in all but one 
experiment, despite working in any setting.

👉It works in entirely new domains.

👉It generates human-like behavior in open-loop simulations.

👉It satisfies nearly all of Newell’s criteria for a unified theory of 
cognition (1990).

First Cognition Foundation Model
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Video

Iʼve built a psychological pre-click simulator, letting marketers vet ad creatives without needing to burn money on impressions. It s̓ not predicting behavior from population-scale 
data, but modeling cognition and emotion from first principles.

July 4th, 2025

July 5th, 2025

So … I built a Pre-Click Simulator … in < 1 hour
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Video

Can you Sketch Your Workflow on Paper?
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Video

I found that the model was already hosted on featherless.ai - so I subscribed and had Agent Weaver build the API call for me in SmythOS. This flow is the full Agent with APIs.

First, I Made the Agent in SmythOS.com

http://featherless.ai
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Video

I asked lovable to create this app. In the first step, it just makes the user interface. I also provided it with a design system.

Then, I Made the Front-End in Lovable.app
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Video

Then I gave the API SmythOS provided me to Lovable, and asked it to integrate it in the app.

Finally, I asked Lovable to use the SmythOS APIs
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Video

Video

https://docs.google.com/file/d/1nqlW1A5sYeMb31AXg2khc4C8yvVtEu5g/preview
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Starting Is Easy



SmythOSBuilding Agents is Easy with Weaver

https://docs.google.com/file/d/1iuq5u8j_Ma8QxfEivBvIW-ql5BXTw9lc/preview


SmythOSSmyth Forged

https://forged.smythos.com/

http://www.youtube.com/watch?v=m4iXvNxomFU


THANK YOU

Ride The Llama

www.smythos.com

SmythOS

Skip The Drama
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Star our Open Source on GitHub

github.com/SmythOS/sre
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Say Hello, and Follow

linkedin.com/in/adridder

Speaking Events, Podcasts, Introductions, Collaborations?



THANK YOU Thank You.

Alexander De Ridder
LinkedIn:  @adridder
Twitter/X @adridder

www.smythos.com

Follow me @adridder on X and LinkedIn.

Bookmark smythos.com for later.

SmythOS


