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WEEK 

1
AUTHENTICITY & TRUST

As a senior leader, trust is your ultimate non-tangible asset. It has never been more important for the leaders 
of corporate Australia to lean into these conversations and provide employees with honesty and action on the 
important issues. This sense of trust will be deepened or devalued by what is done by the workplace leaders 
on a daily basis.

Learning video presented by Petris Lapis, leadership consultant, coach, trainer and author. 

WEEK 

2
VISION

Helping people to understand why they do the work they do, not just the what, shifts good managers into 
inspirational leaders. The best Vision Statement can inspire loyalty, hard work and innovation however it is in 
the application of Vision within the daily activities that will truly yield the most benefit.

Learning video presented by Ged Brennan, Managing Director at GenEng Solutions.

WEEK 

3
COMMUNICATION

Consciously choose and flex your style of communication to maximise your leadership impact and connect 
with your audiences. 

Learning video presented by Lorena Clayton, Head of Facilitation at Pragmatic Thinking. Pragmatic Thinking 
is Behaviour and Motivation Strategy company that combine the three elements of behaviour, motivation and 
design to create programs, initiatives, and cultural shifts within organisations. 

WEEK 

4
SECTOR SUSTAINABILITY

Our state and local governments make significant investments in the public infrastructure they need to deliver 
public services to an estimated five mil-lion Queenslanders. Findings by the Queensland Audit Office (QAO) 
suggest that public works engineering leaders— the right people—lack access to the right information at the 
right time to make informed decisions.

Learning video presented by Patrick Flemming, Sector Director for Local Government at the Queensland Audit 
Office. 

Up to 
5 CPD 
hours

The IPWEAQ Learning Hub is a digital learning platform designed for public works engineering professionals to develop 
their non-technical skills and enhance their careers.

The Senior Leadership learning pathway is designed to provide breadth of knowledge relevant to professionals in senior management 
or leadership positions.

This is a ten-week development programs delivered through weekly online modules comprising of learning videos, practical tools, 
tactics and resources to set you up for ongoing success.
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WEEK 

5
FIVE GENERATIONS

There are currently five different generations in the Australian workforce. We explore the differences and 
similarities and leadership strategies to manage our changing workforce. 

Learning video presented by Laura Krebs, Principal Consultant at Effectus Consulting who are specialist 
consultancy company for leadership development.

WEEK 

6
CULTURE

Leadership guru Peter Drucker famously said “Culture eats strategy for breakfast” and Senior Leaders have a 
significant impact on the culture of a workplace. The creation of a constructive culture and high performing 
organisation needs to occur through “design”, not by luck. 

Learning video presented by Michael Kahler, General Manager Infrastructure Delivery at Urban Utilities and 
past IPWEA President. 

WEEK 

7
MANAGING OTHER LEADERS

This week’s module centers around the topic of managing other leaders, both from positive psychology 
theories as well as practical application in the workplace. 

Learning video presented by Bernadette Cavanagh, Executive People Leader with experience working in the 
construction, infrastructure and transport industries. Bernadette specialises in transforming culture through 
people and has coached many leaders to develop and refine their leader-ship skills to succeed at work.

WEEK 

8
PROMOTING ACHIEVEMENTS 

Promoting ourselves is not something we are taught to do. It often feels unnatural, we fear that it will come 
across like we are ‘bragging’ and it’s simply easier to either not talk about achievements or direct them away 
from ourselves. Self-promotion is a skill and individuals can find a happy medium through learning what to say 
and how to say it. Realise there are many varied and subtle opportunities to solicit positive feedback. It is not a 
one-size-fits all approach.

Learning video presented by Andrew Ryan, Director Infrastructure and Planning at Moreton Bay Regional 
Council.

WEEK 

9
BROADENING HORIZONS

• Know your purpose

• Discover what you are good at 

• Broaden your horizons

Learning video presented by Todd Battley, AECOM Chief Executive Australia New Zealand.

WEEK 

10
NEXT STEPS 

Recap all that we have learnt over the last ten weeks and set final action items to continue your development 
journey beyond this course.

Closing video presented by Leigh Cunningham, CEO of IPWEAQ.
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