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WEEK 

1
SELF-MASTERY

“The thoughts you don’t know you have, actually run your life.” (Caroline Williams). This week’s topic covers 
self awareness: what it is, why it is important and some simple practices you can use to develop your self-
awareness.

Learning video presented by Jonas Ogonowski, leadership coach at Being & Becoming.

WEEK 

2
PHYSICAL HEALTH

Your physical health really is the most important foundation to support all the other aspects of your life. In this 
module we share some practical ad-vice you can put in place straight away to look after your physical health.

Learning video presented by Petris Lapis, consultant, coach, trainer and author who specialises in what has 
become known as ‘forever skills’.

WEEK 

3
MENTAL WELL-BEING

As described by the World Health Organisation, Mental health is about being about to cope with the normal 
stresses of life. To work productively and fruitfully. To be able to contribute to your community. This week 
we interview Beyond Blue to find out what mental well-being is, how we can stay healthy and how we can 
support those around us.

Learning video presented by Michael O’Hanlon, Workplace Engagement Manager at Beyond Blue.

WEEK 

4
UNDERSTANDING OTHERS 

“Seek first to understand and then to be understood” is habit number five in the acclaimed book ‘The 7 Habits 
of Highly Effective People’ by Stephen Covey. In this week’s module we provide a simple A-B-C model that ex-
plains why people behave the way they do and strategies to help influence change in behaviours.

Learning video presented by Ryan Lewty, Lead Facilitator at Pragmatic Thinking. Pragmatic Thinking is a 
behaviour and motivation strategy company that combine the three elements of behaviour, motivation and 
design to create programs, initiatives, and cultural shifts within organisations.

Up to 
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hours

The IPWEAQ Learning Hub is a digital learning platform designed for public works engineering professionals to develop 
their non-technical skills and enhance their careers.

The Men in Engineering pathway aims to provide breadth of knowledge and skills cited as being most impactful in supporting the 
professional development of  men working in public works engineering.

This is a ten-week development programs delivered through weekly online modules comprising of learning videos, practical tools, 
tactics and resources to set you up for ongoing success.
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WEEK 

5
PRACTICAL DIVERSITY

There is an increasing appreciation of the value of organisational diversity, resulting in increased focus and 
drive for organisations to have greater diversity. With a multitude of different messaging around this topic it 
can be challenging and confusing to fully appreciate the meaning if this concept. In this module we explore 
diversity in the context of cognitive diversity instead of identity diversity.

Learning video presented by Cameron Gillanders - GHD Operations Manager, South Queensland.

WEEK 

6
THE POWER OF LISTENING

Successful leaders understand the power behind good listening skills. In this week’s module we discuss what 
is good listening, what is poor listening and a practical model to help you improve your listening skills.

Learning video presented by Jonas Ogonowski, leadership coach at Being & Becoming.

WEEK 

7
THE MODERN WORK-LIFE BALANCE

Work-life balance is a term commonly heard with the rise of flexible work arrangements and people’s evolving 
perceptions on what a meaningful life should entail. Balance suggests we spend our time equally between 
work, family, fun, self and mates but reality doesn’t always reflect this. We explore the modern day work life 
balance and what that can look like.

Learning video presented by Jason Mayer, Technical Director, Energy at Aurecon.

WEEK 

8
ENERGY & FOCUS

When was the last time you felt full of energy and ready to take on life’s daily challenges with positivity, vigour 
and full engagement? Becoming aware of your energy deficits and energy generators are the first steps in 
effectively managing energy, and ultimately, sustaining performance at the highest levels.

Learning video presented by Robert Hart, Managing Director at Zest Learning, a professional training and 
coaching company specialising in bringing innovation, leadership development, energy and wellbeing to 
workplaces.

WEEK 

9
INSIGHT

Insight is one of the most powerful career accelerators for leaders. If you reflect on how others see you, what 
do you think they would say about you? Are you happy with this? In this module we look at the topic of in-
sight including how to change the perception others may have of you and teach skills to help you manage 
intention versus impact.

Learning video presented by Jason Rodgers, CEO at Effectus Consulting who are a specialist consulting 
organisation focusing on leadership development.

WEEK 

10
NEXT STEPS 

Recap all that we have learnt over the last ten weeks and set final action items to continue your development 
journey beyond this course.

Final module presented by Craig Moss, Director Professional Services at IPWEAQ.
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