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WEEK 

1
ELEVATING ENGINEERING

Elevating engineering is more than ‘just’ displaying technical expertise. This topic is about understanding the 
potential and impact of the profession in relation to organisational strategy and the effect on the people we 
serve.

Learning video presented by Andrew Johnson, CEO at Somerset Regional Council and IPWEAQ  
Board member.

WEEK 

2
FEEDBACK

Self-reflection plays a critical role in your growth and evolution as a professional. But self-reflection without 
feedback from others has limited power to truly change your performance and your impact. This week we 
discuss how to get comfortable with craving feedback and implement strategies to set you up for success.

Learning video presented by Nadia Marks, Director People & Capability at IPWEAQ.

WEEK 

3
CHANGING BEHAVIOURS

Human beings enjoy homeostasis: the tendency to resist change in order to maintain a stable, relatively 
constant environment. However sometimes we want to change the way we behave for the better, so the 
challenge is not the ‘what’ or ‘why’, but the ‘how’. This week we present a simple and effective model for 
changing behaviours.  

Learning video presented by Ryan Lewty, Lead Facilitator at Pragmatic Thinking.

WEEK 

4
CONCEPTS ACROSS MULTIPLE SKILLS 

Understanding concepts across multiple professional disciplines is vitally important for professional engineers 
to learn and develop their capacity, to progress their careers. To what extent do you link other functions into 
your work, understand their perspective and adopt a win-win approach in your interactions?

Learning video presented by Andrew Ryan, Director Infrastructure and Planning at Moreton Bay Regional 
Council.

Up to 
5 CPD 
hours

The IPWEAQ Learning Hub is a digital learning platform designed for public works engineering professionals to develop 
their non-technical skills and enhance their careers. 

The High Potential Professional learning pathway is designed to provide breadth of knowledge relevant to experienced engineers who 
are advancing in their career either through a management or technical specialist path. It is well suited for mid-career professionals.

This is a ten-week development programs delivered through weekly online modules comprising of learning videos, practical tools, 
tactics and resources to set you up for ongoing success.
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WEEK 

5
STRATEGIC CONVERSATIONS

One of the most powerful tools we have in our influencing toolkit is our ability to convey a message verbally 
and hold impactful conversations. We generally have many discussions across our day - some are simply 
passing chats but some are more important in influencing the direction of the work being done or even the 
adoption of new ideas. These discussions can be thought of as ‘strategic conversations’ and with some simple 
steps can be the key to achieving buy-in and influencing decision-making.

Learning video presented by Bernadette Cavanagh, Executive People Leader with experience working in the 
construction, infrastructure and transport industries.

WEEK 

6
FINANCIAL ACUMEN

The relationship between engineers and finance professionals goes well beyond a simplistic view of finance 
providing the funds and the engineers spending them. In organisations with a significant asset base, decisions 
made by the engineering function in relation to those assets have a direct impact on the financial sustainability 
of the organisation.

Learning video presented by Jo Morris, Vice President of the Local Government Finance Professionals 
Association of Queensland.

WEEK 

7
PROFESSIONAL PRACTICE 

Whether working in the private or local government sectors, engineers have a responsibility to the public and 
must act in a professional way in the application of their skills and knowledge. This module covers the key 
legal concepts and knowledge that experienced engineers should be aware of and practicing in the delivery 
of their work. 

Learning video presented by Matt Bradbury, Partner at McCullough Robertson.

WEEK 

8
TOO BUSY

These days everyone seems to be busy all the time, it can seem like a badge of honour to always be ‘busy’. Life 
doesn’t have to feel like a constant churn of work and commitments and in this module we explain how you 
can beat the ‘busy badge’ and beat professional burnout.

Learning video presented by Lorena Clayton, Head of Facilitation at Pragmatic Thinking.

WEEK 

9
IMPACT

This week’s module is packed full of practical ways in which you can become a more impactful professional. 
The advice is simple but effective and we encourage you to apply these principles daily.

Learning video presented by Stephen Hegedus, Partner and Director Client Services at Shepherd.

WEEK 

10
NEXT STEPS 

Recap all that we have learnt over the last ten weeks and set final action items to continue your development 
journey beyond this course.

Final module presented by Nadia Marks, Director People & Capability at IPWEAQ.
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