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The NAMS Council met in Melbourne on the 29th November 2019.  The following is provided as an 
overview of the matters discussed.  
 
1 Asset Management Program 
 
IPWEA informs and connects public works professionals with each other providing support and advice 
to enhance the quality of life for our communities. 
 
Our Asset Management Program is driven by our Vision and our current listing of supporting projects 
are shown below: 
 

1. Deliver products, publications and training 
o IIMM 
o IIFMM 
o AIFMM 
o Practice Notes 
o NAMS+ 
o AUS-SPEC 
o In-house training 
o Webinars  
o Professional Certificate  
o Undergraduate and Postgraduate Education Programs 

2. Network with our peers 
o Stakeholder engagement 
o Conferences 

3. Advocate for better outcomes 
o Research  
o Lobby 
o Marketing 

4. Connect with industry 
o Australasia 
o International 
o Industry liaison 

5. Engage our members 
o NAMS Council 
o inspire magazine 
o intouch enewsletter 
o Communities of Practice 
o Recognition 

 
2 Product & Publications Report 
 
International Infrastructure Management Manual (IIMM) 
 
The 5th Edition (2015) of the globally acclaimed International Infrastructure Management Manual 
(IIMM) has been driven largely by the introduction of the new ISO 55000 Asset Management 
Standards.  
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Recognising that the ISO Standards are very much the ‘what to do’, the IIMM provides the practical 
‘how to’ in terms of applying the standards for infrastructure asset management.  Refer 
www.ipwea.org/iimm 
 
A need to update the IIMM has been identified and workshops have been held in New Zealand and 
Australia to develop business cases for refresh, renew and/or redesign of the IIMM.   
 
A final Business Case is scheduled for adoption by the Australian and New Zealand Boards in the first 
quarter of 2020. 
 
International Infrastructure Financial Management Manual (IIFMM) 
 
The final draft of the IIFMM is complete and subject to publication constraints, the target release date 
is early 2020. 
 
We have been fortunate in involving KPMG Australia to be part of the review process.  We have also 
had feedback from the International Federation of Accountants based in New York.   
 
Australian Infrastructure Financial Management Manual (AIFMM) 
 
The Australian Infrastructure Financial Management Manual 2015 edition was launched in October 
2015 and continues to be well received.  The Manual was developed by IPWEA in collaboration with 
the National Local Government Financial Management Forum.  
 
A need has been identified to update the AIFMM and a Business Case is scheduled to be prepared in 
Q1, 2020. 
 
The AIFMM 2015 Glossary is available as a free download at: www.ipwea.org/aifmm under Supporting 
Material as a reference point for national consistency.   
 
Practice Notes 
 
Practice Notes are developed to provide consistent guidance to practitioners by way of articulating 
and applying principles and procedures supported by case studies on areas of interest. 
 
A list of current Practice Notes can be found on the website - see www.ipwea.org/PracticeNotes  
 

• A review process of the Practice Note suite of documents is being undertaken to ensure 
currency and alignment with best practice. 

 
NAMS.PLUS – Online guided pathway for Asset Management Planning 
 
NAMS.PLUS is an annual subscription service that provides access to tools, templates, maturity models 
and other online resources to develop and update asset management policy, strategy and plans based 
on the International Infrastructure Management Manual and ISO 55000. 
 
At the end of October 2019, there were 524 subscribers to NAMS.PLUS, an increase of 132 (34%) in 
the twelve months since October 2018. 
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Access for registered users and subscribing organisations is via the IPWEA Single-Sign On at: 
www.ipwea.org/namsplus  
 
Buildings.PLUS 
 
Buildings.Plus is a web-based software application designed for facility and property managers in any 
type of organisation that has a significant portfolio of buildings. It is also designed for managers of 
other assets including parks open spaces, play grounds, recreational centres, houses and educational 
facilities. 
 
At the end of March 2018 there were 29 subscribers to Buildings.PLUS. 
 
During 2019 the following features were released for Buildings.PLUS customers.  
• The NEXT generation user interface was released which has received positive reviews from 

customers.  
• Subscribers now have access to the NAMS Property e.Manual. Emails were sent out to each 

subscriber informing them of their access.  
 
AUS-SPEC 
 
AUS-SPEC is a technical specification system that assists local government in the life cycle 
management of their assets providing a range of templates for preparing contract documentation.  
Managed by NATSPEC (a national not-for-profit organisation whose objective is to improve the 
construction quality and productivity of the built environment through leadership of information) it is 
developed by the industry, for the industry and IPWEA encourages local government to subscribe to 
any of the AUS-SPEC packages.  Details can be found at: https://natspec.com.au/products/local-
government-specifications 
 
AUS-SPEC is available in eight packages, each consisting of several Templates. 1,960 in total.  At the 
end of October 2019 there are 155 subscribers to the AUS-SPEC package. 
 
The eight packages are: 

6. Complete 
7. Maintenance 
8. Public utilities 
9. Roadworks and bridges 
10. Buildings 
11. Urban and open spaces 
12. Contracts 
13. Rural Roads  
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3 Training Program 
 
In-house Training 
IPWEA has a collaborative framework with the Australian State Divisions to promote and deliver 
training.  The current listing of courses is: 
 

• NAMS+ 3-day course 
• Introduction to Asset Management 
• Aligning Infrastructure Accounting with Financial Management & Reporting 
• Asset Management for Buildings 
• Stormwater Drainage Condition Assessment & Asset Performance 
• Long-Term Financial Planning 
• Water Supply & Sewerage 
• Levels of Service & Community Engagement 
• Roads Pavement (Visual Assessment Code) 
• Parks Asset Management 

 
Course outlines and details can be found at: 
https://www.ipwea.org/eventwebpages/inhousetraininglist 
 
Webinars 
Access to the following pre-recorded webinars are also available to members and organisations: 
 

• ISO Technical Specification 
• Asset Management Link to Long Term Financial Planning 
• Levels of Service 
• Asset Management Risk Assessment 

 
Details can be found at: https://www.ipwea.org/eventwebpages/amwebinars 
 
Professional Certificate in Asset Management Planning 
IPWEA’s online Professional Certificate in Asset Management Planning, is fast becoming the global 
standard in Asset Management training. 
 
Since its launch in 2014, more than 3,000 municipal staff have completed the ProCertAM and has 
proved increasingly popular not only locally but internationally as well. 
 
Delivered online over 9 weeks with 7 modules using videos, live Q&A's and discussion groups 
participants complete their own draft Asset Management Plan using their own data which is peer 
reviewed by our mentors. Participants use our online guided pathway for Asset Management Planning 
product NAMS.Plus,. to forecast cash flow projections for input into the Long-Term Financial Plan. 
 
Undergraduate and Postgraduate Education Programs 
UTas is no longer taking enrolments for the Grad Certificate and Professional Honours Courses in 
Infrastructure AM. Advice is that existing students would be allowed to finish however currently 
enrolled students are being asked to complete Asset Management modules earlier rather than later 
course stages. Work is continuing with the Centre for Pavement Engineering Education (CPEE) who are 
investigating development of new tertiary courses to fill the void. IPWEA supports the initiative of 
CPEE and continues to collaborate with CPEE to develop new tertiary courses. 
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4 Network with our peers 
 
Training Certification Scheme 
Discussions with Asset Management Council (AMC), and Engineers Australia continue with the aim of 
developing a consistent Professional Certification Scheme for asset management practitioners.  
 
Since the last sector report documentation has been provided about the Global Certification Scheme 
that the World Partners in Asset Management (WPiAM) have been developing. 
 
NAMS Council generally supports the draft scheme however a no final recommendation to proceed 
will be made until a formal SWOT analysis is undertaken. 
 
5 Advocate for better outcomes 
 
Our submission to Infrastructure Australia’s Infrastructure Audit 2019 
 
The Institute of Public Works Engineering Australasia has formally responded to the Infrastructure 
Australia Audit 2019 that reviewed and explored the infrastructure challenges and opportunities 
facing our communities over the next 15 years. 
 
IPWEA’s response was compiled by its asset management team and focuses on the audit’s cross-
sectoral chapter, ‘Industry efficiency, capacity and capability’. The main assertion is that by improving 
decisions made by governments today, we will ensure the needs of the present generation are met 
without compromising the ability of future ones to achieve equal or higher standards. 
 
IPWEA has proposed to Infrastructure Australia that the Australian Government: 

1. Implement and maintain a credible, consistent and scalable Asset Management Framework 
across all levels of government; 

2. Promotes the benefits of applying sound asset management principles; and 
3. Audits long-term asset management and financial plans so they are aligned, credible, 

reliable, up-to-date and compliant with best practice. 
 
Download the IPWEA Submission to the Infrastructure Australia Audit 2019 
 
6 Connect with industry 
 
IPWEA continues discussions with the following key entities to foster alliances and best practice for 
our members and the industry more broadly. 
 

• Engineers Australia 
• Asset Management Council 
• World Partners in Asset Management 
• Australian Local Government Association 
• Infrastructure Australia 
• Standards Australia 
• Austroads 

 
An Engagement Strategy is being prepared for Executive consideration. 
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ISO Asset Management Standards 
 
The updated version of AS ISO 55002:2019 has been published and has been adopted as a Standards 
Australia version. Copies can be obtained through SAI Global at: 
https://infostore.saiglobal.com/en-au/Standards/AS-ISO-55002-2019-111504_SAIG_AS_AS_2718755/  
 
This new version includes much more detail on issues like the suggested content of a SAMP and scope 
of AM systems etc.  There is also good information on the content available through the TC 251 
website at: https://committee.iso.org/home/tc251  
 
This website also includes some good articles that have been published on topics such as Why and 
How to achieve alignment between AM and Financial Management functions. 
 
The new ISO 55010 which gives guidelines for the alignment between financial and non-financial asset 
management functions, in order to improve internal control as part of an organization’s management 
system was published on 17th September and is now available on SAI Global. 
 
The ISO TC251 committee is now developing a new standard (55011) on setting Government Policy for 
AM. This is very much work in progress and will continue to be monitored. Other ISO works in the 
pipeline include ISO 41001, Facilities Management systems – Requirements with guidance for use. 
Anyone with strong interest can access these documents on SAI Global. 
 
Other ISO works recently published include ISO 41001:2018, Facilities Management systems – 
Requirements with guidance for use.  Again, this is available through SAI Global. 
 
Austroads - Assets Task Force & Projects 
 
The Assets Task Force is part of the Austroads Assets Program and has representatives from state and 
territory road agencies, the National Transport Commission, the Commonwealth Department of 
Infrastructure and Regional Development, and the Australian Local Government Association. 
 
IPWEA is represented by current NAMS Council Chair, Murray Erbs. 
 
The Task Force coordinates research that is working towards: 
 

• Integrating customer defined levels of service into asset management practice; 
• Quantifying road and bridge wear under increased loads; 
• Providing guidance on non-pavement asset management; 
• Ensuring the Guide to Asset Management is up-to-date; and 
• Improving the efficiency of Asset Management intervention strategies. 

 
Since the last NAMS Meeting the Austroads Task Force met for two days in Perth in early September 
2019. 
 
The list of topics discussed over the 2 days included a range of project proposals, active projects, 
strategic projects and projects of interest. 
 



 

 
NAMS COUNCIL UPDATE NOVEMBER 2019   7/17 

NAMS Council 
  

This is a valuable forum for IPWEA and already has shown independent interest from other delegates 
including Infrastructure Australia with AM capacity and capability building and our national data 
collection and reporting tasks we undertake with ALGA. 
 
NOTE:  
From 30th June 2018 all Austroads publications can be downloaded free of cost from the website. 
Registration by email is available to anyone wishing to download publications or webinars.  
 
The next meeting of the Assets Task Force is due to be held in Sydney in February 2020. 
 
International Activities 
 
The following Report from Chris Champion (Director International IPWEA & Secretary General IFME) 
on International Affairs for asset management is presented to keep NAMS Council informed on what is 
transpiring globally. 
 
Chris Champion reports: 
 
NAMS Canada:  
NAMS Canada is a registered organisation under the Canada Not-for-Profit Corporations Act. IPWEA is 
the sole Member of NAMS Canada Inc. NAMS Canada has had significant growth since establishment 
in 2014 with total revenue in the last FY approaching $1.6m. 
 
The Canadian Federal Government has extended the Municipal Asset Management Program (MAMP) 
to provide a total of $110 million over 8 years to develop asset management capacity in Canadian local 
government. NAMS Canada is submitting a grant application for round 3 of the MAMP for the period 
January 2020 to June 2021. 
 
Our first course delivered in French is on track to be delivered commencing February 24, 2020. The 
translation and delivery of the course has been largely funded by the Canadian Federal Government 
under the above program. www.namscanada.org/actifs  

 
International: General 

• A further animated video has been developed titled Ageing Infrastructure: Critical Insights 
for Community Decision Makers. It complements the two previous videoclips produced in 
Finnish and French as an introduction to asset management. 

 
o Canadian English https://sho.co/1BZ79  
o French https://sho.co/1C7AD  
o Finnish https://sho.co/1BOD7 

• The Director International delivered a keynote presentation (via Skype) to an Asset 
Management Symposium held in Stockholm. The Swedish Public Works Association 
(SPWA) continues to show interest in developing AM working in collaboration with IPWEA. 

• Work continues in liaising with WMIT Malaysia for their InfraAssets4.0 Conference (Kuala 
Lumpur, April 2020). Interest in Asset management is slowly growing with ongoing 
discussions about their training needs. 

• The APWA President, Dave Lawry, and the APWA Executive Director, Scott Grayson, 
attended the IPWEA Hobart Conference. This visit has strengthened the collaboration 
between IPWEA and APWA. A Study Tour group from Finland also attended. 
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International: Transition Plan 
Chris Champion has indicated that he will be concluding his Director International contract role 
with IPWEA at the end of November 2019. This includes stepping down from the role of Chair 
of NAMS Canada. He considers that International is now in a good position to allow a planned 
changeover to others and has prepared a detailed transition plan for the new IPWEA CEO to 
consider.  

 
NAMS Consultant Supporters Roundtable  
 
The NAMS Consultants Supporters Group are integral to the success of NAMS Council by providing 
both subscription support but also wider industry input to the direction of the NAMS. 
 
The Consultant Supporters Group currently comprises: 

o Advisian Worley Parsons  
o Assetic 
o Aurecon 
o AUS-SPEC (Complimentary) 
o CT Management 
o Morrison Low 
o SPM Assets 
o TechnologyOne 

 
The NAMS Council met with the NAMS Consultant Supporters Roundtable on Thursday 2nd May 
2019 and many ideas were counselled in the workshop sessions. NAMS Council expresses its 
ongoing appreciation for the fantastic support offered by our Consultant Supporters. 
 
 

 
7 Around the Divisions 
 
New South Wales Division 

 
Activities in Progress 
 
The NSW Division is currently recruiting two senior roles within the organisation; 
• CEO John Roydhouse recently announced his retirement, a recruitment agency was 

engaged by the Board and a number of candidates have been short listed for 
consideration. John’s contribution to IPWEA will be recognised at the November state 
conference. 

• IPWEA NSW Manager Roads & Transport Directorate, Mick Savage also announced his 
intention that he would like transition to retirement. The Board elected recruit a new 
manager and offered a contract to Mick as Technical Resources Manager – IPWEA (NSW) 
Roads and Transport Directorate. 

 
The NSW state conference is scheduled for the 7/8th November. It is pleasing to advise that a full 
AM stream will again form part of the conference program. 
 
CIVENEX; Following the success of the 2019 expo, CIVENEX has again joined forces with Sydney 
Build to bring a bigger and better show. CIVENEX 2020 is forecast for 10,000+ attendees 
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including decision makers and industry professionals, 350+ exhibitors and 300+ high level 
speakers during the two days. CIVENEX 2020 will be held at the iconic ICC, Darling Harbour on 
the 19th and 20th of March, where our exhibitors will have access to 21 themed summits and 8 
stages across three halls as well as interactive demos and much more 
 
Establishment of technical panels; The Board has established two new panels being; 
• Project Management Panel  
• Innovation Panel;  

 
NSW AM Working Panel; The NSW AM Panel has been enhanced with four new members who 
now provide representation across the entire state. This will allow further work to be performed 
on issues unique to the NSW Local Government. The Board has endorsed a document that was 
developed by the panel for a standard, robust but simple process for determining asset useful 
lives using engineering principles that can be justified to the Auditor. 
 
The NSW AM Panel meetings have been set for February, May, August and November 2020. The 
panel is presently working on; 
• Special Schedule 7 (SS7) – This is unique to NSW LG reporting, the panel are developing a 

position paper for the Board to take to OLG and Auditors on how we can improve SS7, an 
emphasis on the clarification on “Bring to satisfactory” and the methodology on how to 
calculate BTS relevant to the community and make the document more relevant as it 
forms part of the financial statements but is not actually audited.  

• Development of a pre-audit guideline for NSW fair value compliance 
• Operational Planning (operations & maintenance) templates / guidelines 
• A proposed state-wide benchmarking report on marine infrastructure – the panel are 

currently working on the development of a brief and assessment criteria, noting that this 
is listed with NAMS as a potential Practice Note. There are a significant amount of 
structures in the wider community which are potentially not listed or inspected. 

• Workshopping a clear vision on asset types eg seal, pavement, layers, furniture and a clear 
list of what assets go where eg. Kerb and gutter – stormwater or road?  

• Workshopping a single point of submission. Ie; Caused by the inability of multiple 
Government Dept.’s to use the same submitted data each Dept. which requires the same 
info in a slightly different report format which wastes enormous amounts of resources 
recompiling the same statistics.  

• Working with the NSW Office of Local Government to establish greater consistency in 
asset management reporting requirements, including consideration of streamlining of 
various reporting requirements 

• The LG Auditors are now requesting position papers for accounting matters and valuation, 
The Qld AG have provided templates for the Qld audits and these are now being used by 
NSW LG entities as a base.  

 
Building Reform Stakeholders Roundtable; IPWEA NSW has been included in these roundtables, 
represented by the CEO. The NSW Dept of Customer Service, (Regulatory Policy and Better 
Regulation) has conducted a series of stakeholder roundtable discussions relation to the 
immediate Design and Building Practitioners Bill of 2019 currently open for consultation.  
 
As reported in May, the State election has resulted in a number of agencies ceasing to exist as 
independent entities under sweeping changes to the structure of the NSW public service. This 
has proved to be problematic for Local Government entities with respect to staff movements in 
these areas and changing roles with new dialogue having to be established with the 
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abolishment of key agencies including the Office of Local Government, the Office of 
Environment and Heritage, Roads and Maritime Service; Jobs NSW; Finance, Services & 
Innovation; Industry; Planning & Environment; Family and Communities; and Justice. 
 
Recognition of qualified engineers; The board has recently had a luncheon with the opposition 
who have taken up our advocacy surrounding the importance of qualified engineers and call to 
introduce a requirement for all local government authorities to have a suitably qualified 
engineer similar to that within Queensland and Victoria.  
  
New Initiatives  
 
The Auditors are now requesting position papers for accounting matters and valuation as a 
prelude to the audits. The Qld AG have developed templates for the Qld LG audits and these are 
now being used by NSW LG entities as a base.  
As reported to the previous NAMS Council meeting the NSW Auditor General is now auditing all 
of the NSW LG entities. There is an increased scrutiny from the new auditor’s across the LGA’s.  
The IPWEA NSW Division has maintained a consistent approach to promoting the linkage and 
use of; 
• Australian Accounting Standards  
• ISO 55000 Asset Management Standards. 
• International Infrastructure Management Manual (IIMM). Institute of Public Works 

Engineering Australasia (IPWEA) 
• IPWEA NAMPLUS Advanced Risk Register Template  
• IPWEA NAMSPLUS Asset Management Plan Template 
 

New Zealand Division 
 
Activities in Progress 
 
4. Review of IIMM 
5. Optimised Decision Making (ODM) manual update 
6. Update of Asset valuation and Depreciation manual 
7. Micro-credentials training – Digital Badging 
 
New Initiatives  
 
8. Training – Parks and Reserves 
 

Queensland Division 
 

Activities in Progress 
 
1. The Queensland Reconstruction Authority (QRA) have continued their focus in requiring 

Councils to have up to date Asset Registers and evidence of asset condition prior to events. 
This continues to be a positive effect in motivating Councils to ensure their asset registers 
are up to date and accurate, and Asset Management plans relevant  

2. The Queensland Audit Office (QAO) continues to have the most impact in motivating 
Councils to implement improved Asset Management practices. The QAO have advised 
Councils that the next local government specific performance audit will be in 2020/21 on 
Asset Management Performance.  
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3. The IPWEAQ State Conference was held in Brisbane on the 22 to the 24th October at the 
Royal International Convention Centre. The conference had an Asset Management stream 
which was well attended, with papers in relation to case studies of lessons learned in 
relation to Asset Management, being the most popular. 

4. It seems the State government and LGAQ are endeavouring to establish Asset Management 
tools for local Authorities. Unfortunately, we not getting traction in relation to the 
established NAMS material being utilised, instead of reinventing the wheel. 

 
 

South Australia Division 
 

Activities in Progress 
 

1. Local Government Research and Development Scheme – Asset Management Applications 
 
IPWEA Australasia submitted two applications seeking funding from the Local Government 
Research and Development Scheme (LGR&DS).  
 
The LGR&DS has been established under the Local Government Finance Authority (LGFA) to 
local government. The LGR&DS has been subject to a MOU between the Local Government 
Association of South Australia and the Treasurer (responsible for LGFA Act. The LGR&DS 
Advisory Committee was established by the LGA to assist it with management of the scheme.  
 
A guiding principle of the scheme is that the funds should be applied for local government 
development purposes and the money should be used strategically for the benefit of local 
government. 
 
The applications sought funding to develop: 
 

a. Asset Management and Financial Planning Maturity Assessment Report 
The objective of this project was: 

i. Record and report on the state of all assets to the community 
ii. Meet current statutory reporting requirements 

iii. Ensure community safety 
iv. Provide management information to guide decisions by Council on the 

accumulating impact on and management   
 

b. Model Instructure and Asset Management Plans 
The outcomes of developing the plans  
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i. Structured and consistent approach for writing asset management plans with 
such plans providing cash flow projections and inputs for the long-term 
financial plan 

ii. Up skilling of council officers 
iii. Assist with community engagement on service levels 
iv. Demonstrate financial sustainability is achievable 
v. Be an enabler for audit and follow up 

vi. Ensures asset management information and systems provide a reliable basis 
for decision making and reporting 

vii. Enable councils to achieve core level maturity for Infrastructure Asset 
Planning in with NAMAF. 

 
The applications aligned with the LGASA Local Government Reform submission which include 
reform issues for benching marking, prescribed format for asset management plans and long-
term financial plans. 
 
The South Australian Local Government Financial Management Group (SALGFMG) made a 
submission to develop and infrastructure and asset management plan template.  
 
The Advisory Committee recommended the LGASA Board approve a new project that aligns 
with the objectives of the IPWEA Australasia applications for the development of Maturity 
Assessment Report and Model Infrastructure and Asset Management Plans with model 
templates.  
 
The LGA would engage a consultant who would complete the two projects. IPWEA and 
SALGFMG would be stakeholders who provide expert advice to the LGA. It is anticipated that 
the project would be completed within 18 months. 

 
2. Asset Management Working Group 

 
We were planning to form an asset management working group. It was intended that this 
group be formed from IPWEA membership. The priority of this task was delayed focussing on 
the development of the two applications and subsequent implementation of the LGR&DS 
project.  
 
The LGR&DS applications included the formation of a Local Government Asset Management 
Steering Committee whose membership would include LGASA officers, local government 
officers and IPWEA representatives. It was seen that this group would form the basis of a 
working group but with the project governance changing as a result of the LGA managing the 
projects the formation of the working group has been further delayed. It is expected that a 
working group will be formed which includes a greater number of stakeholders across the 
various sectors / industries.  
 

 
Tasmania Division 
 

Activities in Progress 
 
1. Tas Asset Management (AM) Group meeting was held on 27 September.  The meeting was 

attended by the Tasmanian Climate Change Office who presented on climate change issues 
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facing local government and Austroads presented on the Data Harmonisation Project 
currently being rolled.  Several updates were also provided including an update from LGAT, 
and a report from a group member who attended the IIMM September workshop. The 
Department of Premier and Cabinet also gave an update on several issues including the 
CDCS Data collection process and the Local Government Review project.  The Tas AM 
Group Action Plan was reviewed and updated for 2020.  AM training was discussed and if 
sufficiently supported will be looked at offering training early in 2020 in conjunction with 
Australasia and trainer availability. 

2. Tasmanian State Government is currently undertaking a review of the Local Government 
Act. While AM was not part of the initial scope due to reform project work undertaken in 
2014, the Tas AM Group provided a submission relating to the review.  Following this 
report several Tas AM Group members have been invited to join a reference group to 
provide support on AM related issues. 

 
 

Victorian Division 
 

Activities in Progress 
 
1. IIMM 
Ross Goyne attended the recent IIMM Review meeting in Sydney representing IPWEA VIC who 
considered this an important process for the future of the IIMM. 
The workshop was very engaging and extracted some excellent feedback from those present. It 
was an excellent opportunity to provide direct input to the process. A specific detailed item is 
included in the NAMS Council Agenda. 
 
2. Local Government Victoria 
Ongoing engagement with LGV by IPWEA staff and Division President/CEO has resulted in 
representation on the DELWP’s Project Reference Group for the Disaster Recover Funding 
Arrangements (DRFA) Asset Management Project. The first meeting discussed the capacity and 
capability of councils and CMAs to comply with DRFA requirements with eight options identified 
by GHD/DELWP as possible solutions. Members subsequently endorsed Option 5 – Additional 
Funding is made available to councils/CMAs to fund additional resources for DRFA compliance. 
It was felt that this option provided the most effective way to improve the capacity and 
capability of councils/CMAs both immediately and in the longer term by ensuring councils and 
CMAs develop and retain the skills. 
 
3. Fleet Asset Management Plan 
The Division CEO attended the IPWEA Fleet & Plant Expo on 13 November and alerted Rob 
Wilson to the requirements of the LG Bill 2019 (see above) which may create impetus for the 
integration of Fleet AM Plans with 10-year Asset Plans. 
 
4. Online CPD 
Preliminary discussions between the Division CEO and the IPWEA COO about the establishment 
of an online CPD portal resulted in a commitment to establish a demonstration site by Xmas 19. 
The portal will provide access to IPWEA AM webinars and courses.  
 
5. IPWEA VIC Strategic Asset Management Intensive (SAMI) 
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Following the success of SAMIs in 2018 and 2019, a program of three regional SAMIs has been 
developed for presentation in 2020 in conjunction with IPWEA and CT Management Group (see 
attached draft flyer). 
 
6. IPWEA VIC Podium Program 2019-20 
The 2019-20 Podium Program includes access to the IPWEA Asset Management webinars which 
will be promoted in the New Year, subject to the webinars being available on-demand. 
 
7. Local Government Bill 2019 
In its current form, the Bill requires Councils to establish a 10-year Asset Plan that includes 
“...information about maintenance, renewal, acquisition, expansion, upgrade, disposal and 
decommissioning in relation to each class of infrastructure asset under the control of the 
Council." It was introduced to parliament on 13 November 2019. 
 
8. Professional Engineers Registration Act 2019 
The Professional Engineers Registration Bill 2019 was passed into law in September 2019 and is 
expected to take effect in mid-2021. The Act will be administered by Consumer Affairs Victoria’s 
(CAV) - Business Licensing Authority (BLA). Regulations to the Act will be developed in the New 
Year. IPWEA VIC have secured a position on CAV’s Stakeholder Reference Group and hope to be 
able to contribute to the development of the Regulations. Representatives from the BLA will be 
presenting at the IPWEA VIC Executive Leadership Forum on 13 December 2019. 
 
New Initiatives  
 
9. Victorian Asset Management Working Group Update 
Consideration of a Victorian Asset Management Working Group was raised as a possible new 
initiative at the last meeting. The original aim of this item was to provide a forum to stimulate 
IPWEA VIC members around the state to provide feedback on key AM items.  This feedback 
could then be brought back via the Division Representative to the NAMS Council for 
consideration if it was felt relevant. 
 
Since then, it has been found that the ongoing success of the IPWEA VIC SAMI program is 
providing this forum opportunity with the added advantage of direct involvement of IPWEA AM 
staff and Consultant Supporters. 
 
On that basis, the establishment of an Asset Management Working Group is not a priority at this 
stage. 
 

Western Australian Division 
 
Activities in Progress 

 
1. Review of the Restoration and Reinstatement Guidelines for Utility Providers WA – Draft 

document was sent out for consultation to stakeholders and feedback is being assessed to 
finalise document. 

2. Review of the Subdivisional Guidelines (include full review of drainage) is in progress 
3. The committee is contributing to the professional development week, providing two 

sessions, “Preparing Strategic Asset Management Plans” – Kalamunda & Lycopodium and 
“Experiences Giving and Receiving Audits” – Joondalup & Office of Auditor General. 
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4. Asset management officers from several metropolitan local governments met on 3 October 
in a non-IPWEA based forum. They shared stories on their asset management plans, 
systems, levels of service, valuations, and strategy, and generated good discussion and 
information to help each other. This was a popular forum and will be repeated in the new 
year. 

5. Events since last NAMS Meeting 
• 27 June:  Works Planning & Active Management Training  
• 29 August:  Green Travel Plans (Consultant: Cardno) 
• 26 September:  Contaminated Sites 
• 16 July:   Technical tour of Main Roads Department traffic coordination centre.  
• 1 November: Annual Country Meeting in Albany 
• 18-22 November: Public Works Professional Development Week 

 
6. Recycled asphalt pavement – First access roads (Cockburn) and first distributor road 

(Joondalup) 
 
New Initiatives  
 
7. The proposed student project for asset management maturity assessment has been 

confirmed with Curtin University.  
This project will be included as one of many projects that engineering students can select 
as part of their final year bachelor’s degree project. We should know if a student has taken 
up the project by the end of November. The Head of the School of Mechanical and Civil 
Engineering, Mr Andrew Whyte, is very optimistic as he says this type of research project 
provided through IPWEA will be attractive to the students. 

8. Regional Contacts - To proceed under the student research project. 
9. Online Survey of IPWEA WA membership to assess short-term and long-term training 

requirements. To be released following the IPWEA WA Development Week. 
10. Road Show - Planning for Roadshows in regions deferred due to further consideration of 

targeted professional development programs.  Suggestion to take some previous breakfast 
seminar topics and repeating them for a half-day session in the South West.  

11. WALGA 
o Level 1 bridge inspections: aiming to get a framework for the process (e.g. 

similar to IRIS cycle) and includes underpasses. This will ensure all LGs are 
inspecting bridges on an annual basis (as they should be). Level 1 bridge 
inspections training being provided through IPWEA WA Professional 
Development Week 

o Developing a programme for rural areas for condition assessment of roads 
of regional significance (ie State/Federal grants are applicable). 

o ALGA reviewing format of National State of the Assets Report.  
o Suggestion that a WALGA state of the assets report based on buildings 

would be a good mechanism for local governments to report on funding 
problems and through WALGA seek state government funding assistance. 

 
NAMS Council is an initiative of the IPWEA.  
 
The NAMS (National Asset Management Strategy) Council supports the IPWEA to be the peak 
professional association that enhances the quality of life in communities by providing consistent 
leadership, advocacy, and best practice in the sustainable management of public works infrastructure, 
community assets and services. 
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NAMS Council members are: 
 
Chair:  
Murray Erbs, 
murray.erbs@ipwea.org 

 

  
Division Delegates:  
Paul Gallagher, NSW, 
paul.gallagher@nambucca.nsw.gov.au 

Chris Haskas, SA, 
chaskas@mitchamcouncil.sa.gov.au 

Dukessa Blackburn-Huettner, NZ 
dukessa.huettner@aucklandcouncil.govt.nz 
Kathy Dever-Todd, NZ 
kathy.dever-tod@pncc.govt.nz 

Robert Little, Tas, 
Robert.Little@mvc.tas.gov.au 
Ross Goyne, Vic, 
ross.goyne@outlook.com 

Stephen Hegedus, Qld, 
Stephen@shepherdservices.com.au 

Ryan Ferts, WA, 
Ryan.Ferts@joondalup.wa.gov.au 

  
IPWEA Australasia Office:  
Ben Balov, Acting CEO, 
ben.balov@ipwea.org 

 

Steve Verity, Principal Advisor, 
steve.verity@ipwea.org 

 

  
 
  



 

 
NAMS COUNCIL UPDATE NOVEMBER 2019   17/17 

NAMS Council 
  

8 Next NAMS Council Meetings    
 
Schedule for the next two meetings: 
 
40th NAMS Council meeting   Friday 29 May 2020 

Location Melbourne or Sydney (tbc) 
 
41st NAMS Council meeting   Friday 6 November 2020 
      Location tbc 
 
 
Consultant Supporters Roundtable   Thursday 28 May 2020 

Location Melbourne or Sydney (tbc) 
       

Possibly November 2020 (tbc) 
 
 
IPWEA Australasia 
Level 12, 32 Walker St, North Sydney NSW 2060 
T 02 8607 0485 
E admin@ipwea.org 
W www.ipwea.org 
 


