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Instructions for transitioning from
NAMS.PLUS3 to NAMS+

NAMS+ has been redesigned to allow real-time modelling as you enter data. Existing or previously used expenditure
templates can be used to copy data to the new templates in each activity area.
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Step 1: Create a model

Previously included on Form 1 Organisation & Growth sheet, the model information can be entered directly into
NAMS+ when creating a new Lifecycle Model.

NEW ASSETS FROM GROWTH Q IPWEA .\

Enter data in yellow cells.

itity Data V 3.104
Organisation Name |sample Council | N
(Must match your login to NAMSPLUS) It is recommended that you
develop high level plans for eg.
sset Management Plan Data Transport
Stormwater
Asset Category |Cahoot_Sample | Y Recreation
Buildings
Scenario | S1 | Water
Wastewater
Version | Vi |
iput Data
First year of planning period | 2017 |(financial year) G

Enter the current financial year to align with you organisation's long-term financial plan
You must complete the form to here.
Completion of the growth section is optional (use where growth is significant)

2w Assets from Growth - Contributed and/or Donated
This is for new assets built by others (developers) and contributed free of cost to the
organisation.
Enter estimated percentage increase in asset values for each year
Note: the first year is copied down by default

Financial year ending %age Increase / year

2017 0.5%
2018 0.5%
2019 0.5%
2020 0.5%
2021 0.5%
2022 0.1%
2023 0.1%
2024 0.1%
2025 0.1%
2026 0.1%
2027 0.0%
2028 0.0%
2029 0.0%
. INTTRANICTIONI Enrm 1 Ornanieatian R Grawth Enrm 7 Accat Ranictar Enrm

. Create a new Lifecycle Model .
1. Click on the button and enter the model details such as the name

of the model, the first planning year, planning period and Renewal Model Method.
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Asset Lifecycle Model Details X

Model Name

Description
First Planning Year 2019 -
Planning Period 20 -

Renewal Model Method Nooskction] 7

Version I

Elsn

2. In NAMS+ Method 1 is now called the Asset Register method and Method 2 and 3 are now called the
Alternate method.

3. Click on the Save button and a new model will be added in the Asset Lifecycle Models table. Click on the D
button to begin adding/uploading data directly to your model.
4. NAMS+ provides areas for each activity in the asset lifecycle:

Operation

N

i Maintenance;

These areas correspond to the buttons displayed at the top of the screen:
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ﬁeemg! Method 1 Sample 2019 - 2038 Register Method V-1

The lifecycle model tool will allow you to forecast lifecycie costs and the planned budget.

Lifecycle Summary
Click on the Menu tiles above 10 add or edit the data for each activity.

Year isi Renewal Disposal Total Budget $12 3
2019 0 0 0 0
$10
2020 4] 1] 0 0
2021 0 [ 0 0 08
2022 0 0 0 0 <
S06
2023 0 0 0 0
S04
2024 0 0 0 0
2025 0 0 0 0 w2
2026 0 0 0 0
B S S A Tz EL E
2027 0 o o 0 = 282888885858 8 £ 888 ¢8g
S RSSNSSEREEE S IR R
2028 0 o 0 0 W operaton W vintenance W revevat
b D — B
o o o o . M 2cquisivon isposal udgat
2030 0 0 0 0

And each area has Planned Budget and Lifecycle Forecast areas:

facyc

ﬁee nE‘ Method 1 Sample 2019 - 2038 Register Method

ACQUISITION Q OPERATION '\’ MAINTENANCE c RENEWAL DISPOSAL

- Planned Budget Acquisition Summary Lifecycle Summary

Year Constructed Contributed Planned Budget
LEARN MORE $12
2019 0 0 0
$1.0
2020 0 0 0
2021 0 0 0 508 <
2022 0 0 0
$06
2023 0 0 0
2024 0 0 0 e
2025 0 0 0
502
2026 0 [ 0
00 T — — ;
2027 ] 0 0 AR EEEEEEEEEREEREER:
S S EEEESHEEE8E88EEE8E¢
nn . . o W cocetin W vorenance | B
2029 0 0 0 W ~cqusivon Disposel — Budget
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Step 2: Enter the Asset Register or Alternate Renewal data

1. Click on the Renewal button to see the Planned Budget and Lifecycle Forecast areas.

2. The data that would have been entered into Form 2 Asset Register can be copied and pasted directly into the
activity area.

[ Hieeyele Forecast ]button and click on the + button.

3. Click on the Lifecycle Forecast
Asset Register Method (Method 1)

1. Select Upload File from the drop-down:

& [ Planned Budget J Renewal Forecast - Asset Register Method +
Lifecycle Forecast }
Asset CRC Year Add Record
LEARN MORE... Name Now Acquired
Upload File

No records available

Edit Asset Register

0 Delete all records

Current Replacement
Cost (CRC)

2. The Upload Renewal Asset Register File will be displayed:

Upload Renewal Asset Register File

Upload one file in Excel XLSX format. Values in the Excel file will
overwrite any existing value. A sample template with the order of
the columns can be downloaded here.

Click to add or drop files here

3. Download the excel template by clicking on the download here button and copy your data into the template.
The columns are in the same format as the previous NAMSPLUS3 expenditure template, Form 2 & Form 2.1
Asset Register, with an added column at the end for criticality.
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7008, Fm Suface - Wearng Surface Locaton_1 Fullength 2010 $80,009.00 13 $80,000.00 1 1
TO02 Paverent - Pavement Locator_2 Full length 2000 $600,000.00 56 $609,000.00 1 1
10003 | Keb and Gutter - Kerb and Gutter Locaton ) 2000 $400,000.( 50 ,000.00 1 1
10004 Footpatn - Locaton_& Full length 2000 $72,000.00 5 $72,000.00 1 1
10005 Wearng Surface Locaton_5 Full length 2000 $32,000.00 18 $32.000.00 2 2
10006 Paverent Locator_6 Ful length 2000 $200,000.00 L $200,000.00 1 1
10007 |Keed and Gutter Locaton 7 2000 $100,000.00 S0 $100,000.00 1 1
10008 Footpatn Locator_8 2000 $24,000.00 50 $24,000.00 1 1
10009 Wearng Surtace Locaton 9 Full length 2000 $16,000.00 18 $16,000,00 2 2
10010/ P t Locaton_10 Full kength 1975 $100,000.00 S8 $100,000.00 ‘ 4
10011 Keh ang Gutter Location_11 1967 $100,000.00 50 $100,000.00 4 4
10012/F¢ Locaton _12 1973 $12,000.00 Ed $12,000.00 4 4
10013 Wearng Suface Loaaten 13 Full lengtn 1994 $16,000.00 18 $16,000.00 3 3
10014 Pavement Loaaton_14 Full length 1969 $100,000.00 50 $100,000.00 3 3
10015/ Kerd anc Gutter Location_15 1970 $100,000.00 s¢ $100,000.00 4 4
10016 Footpatn Locaton_16 1969 $30,000.00 5 ,000.00 4 4
10017| Wearng Surface Locaton_17 ol lngth 2005 $32,000.00 18 $32,000.00 2 2
10018 Pavement Locaton_16 Full lengtn 1996 $200,000.00 50 $200,000.00 2 2
10019 Keh and Gutter Locaton 19 1966 $200,000.00 S0 $200,000.00 ‘4 4
10020 Footpatn Location_20 bl $36,000.00 s $36,000.00 3 3
10021 | Paverent Location 21 Full kengtn 1990 $600,000.00 20 $600,000.00 2 2
10022 Bedge LoGaton_22 Dasher Rver ! $499,500.00 30 $499,500.00 3 3
10023 Wearng Sutace Loator 23 Ful length $96,000.00 18 $96,000.00 2 2
10024 Paverent Location_24 Full length 1999 $600,000.00 50 $600,000.00 2 2
10025 /Ked an¢ Gutter Locaton 25 1999 $400,000.00 Ll $400,000.00 2 2
10026 Footpatn Locator 26 1999 $12,000.00 50 $12,000.00 b) 3
10027 | Wearng Suface Locaton_27 Full kgt 1996 $360,000.00 18 $360,000.00 2 2
10028 Paverment Locatoe 26 Ful length 1991 $2,250,000.00 50 $2,250,000.00 2 2
10029 Wearng Surtace Locaor 29 Full length $80,000.00 3 $80,000.00 1 1
10020 | Pavement Locaton_30 Full lengtn 2000 $500,000.00 50 $600,000.00 1 1
10031 | Ked ang Gutter Location 31 1967 $400,000.00 s $400,000.00 4 4
10032 Footpatn Locaton_32 Full lengtn 2000 $36,000.00 E] $36,000,00 3 3
10033 Wearng Surface Locaton 33 Full length 1996 $48,000.00 18 $48,000.00 3 3
10034 Pavement 4 Full lengtn 1904 $300,080.00 so $302,000.00 b 3
10035 Kerd and Gutter Locaton 35 1964 $300,000.00 50 $300,000.00 b] 3
10036 Footpatn Locaton_36 1964 $30,000.00 s $30,000.00 3 3
10037 Wearng Suface Locaton_37 Ful length 1987 $56,000.00 3 $56,000.00 3 )
10038 Pavement Locaton_38 Ful length 1966 $420,000.00 S0 $420,000.00 2 2
10039 Ked an¢ Gutter Locaton 39 1966 $280,000.00 s $280,000. 2 2
10040 Fe Locaton_40 Full lengtn 1966 $36,000.00 5 $36,000.00 2 2
10041 | Wearng Surface Locaton_s1 Foll logtn 1967 $90,000.00 18 $80,000. 3 3
10042 t Location_42 Full length $500,000.00 s $500,000.00 1 1
10043 Keh and Gutter Locaton_&3 2005 $200,000.00 50 $200,000.00 1 1
10044 Footpatn Location_s4 $48,000.00 Ll $48,000.00 b) 3
10045 Broge Location_&5 L] 1973 $72,000.00 0 $72,000.00 2 2
10046 Wearng Surface Locator_46 Ful gt bt ,000. 18 000,00 ‘ ‘4
10047 t Locaton_&7 Ful length 1968 $300,000.00 L $300,000 00 3 )
10048 Kerh a0 Gutter Locaton_48 1966 $300,000.00 S8 $300,000.00 ‘ ]
10043 | Footpatn Location_s9 1970 $30,000.00 L $30,000.00 4 4

4. Click on the Continue button and refer to the Verification results. If there are any errors in the file, use the
results csv file to identify and correct them. Click on the Continue import button to add the data to your
model:

/erification results X

‘ouhave 0 errors in your uploaded file.
Renewal Method1 verification results.csv

D 88B

Your file has no errors. Click the Continue import button to proceed.
If you proceed, any data in this activity will be overwritten with the uploaded

file.
Continue import

5. The file will be loaded into your model and the Lifecycle Summary graph will update with the results.
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ﬁOQIIE’

‘. ACQUISITION o OPERATION "\ MAINTENANCE DISPOSAL

LEARN MORE

Current Replacement
Cost (CRC)

0

Method 1 Sample

Renewal Forecast - Asset Register Method

2019

Updated
Year Renewal
Asset Name CRC Now Useful
Acqubuct Life St
Location_1 -
Woaring Surt 80,000 2010 13 80,000
Loceon 2 - 600,000 2000 50 600,000
avement

Location_3 - Kerb
o 400,000 2000 50 400,000
Location 4 -
Foopat: 72,000 2000 50 72000
Location_5
Wearing Surface 32,000 2000 20 32000
Loceion 6~ 200,000 2000 50 200,000
Pavement
Location_7 - Kerb

100,000 2000 50 100,000
Location & -
o 24,000 2000 50 24,000
Location_9 - papo
Wearing Surt 16,000 2000 20 16,000
Lootion 10- 100,000 1975 50 100,000
Pavement

+

2038

Register Method

Lifecycle Summary

$30,000.000
$25.000.000
$20.000.000
$15,000.000
$10.000.000
$5.000.000
s
IR
2858838 ¢8
RERERKREREER
[l operston
[l Rerev

2028

2029
2030
2031
2032
2033

2026
2027

W vorenance
W Acgusivon
— Budget

2034

2038

2036

2037

2038
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Alternate Method (Method 2 & 3)

1. [f using the Alternate method, follow the same steps and use the forecast template provided to enter data.
2. Columns with Year, Project Name and Estimate can be uploaded or manually entered. Note: Item no. is not
required from Form 2A Network Renewals.

opyright. All rights reserved. The Institute of Public Works Engineering Australasia

DT APPLICABLE WHERE FORMS 2 and 2.1 ARE USED
IPWEA
Sample Council 0 o~
Cahoot_Sample_S1_V1 Forecast Renewal Plan 2017
ar | ltem Network Renewal Projects Estimate Running
. (5000) | total (500(
17 1
nz7 2
n7 3
17 4
17 5
nz 6
nz 7
nz 8
17 9
nz 10
117 |Total Forecast Renewal Plan 50
Cahoot_Sample_S1_V1 Forecast Renewal Plan 2018
18 1
18 2
18 3
18 4
118 5
18 6
18 7
18 8
18 9
18 10
118 |Total Forecast Renewal Plan S0
Sample Council
Cahoot_Sample_S1_V1 Forecast Renewal Plan 2019
:ar | item Network Renewal Projects Estimate Running
No. ($000) total (S00(
119 1
1g 2
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A

3. Form 2C Upgrade New Plan directly relates to the Acquisition activity area:

“opyright. Al rights reserved. The Institute of Public Works Engineering Australasia

IPWEA
Sample Council 0 B~
Cahoot_Sample_S1_V1 Projected Capital Upgrade/New Plan 2017
ear | Item Capital Upgrade and New Projects Estimate Running
No. [ (5000) | total (500(
n7 1 |Upgrade Wish List 5750 57
nr| 2
n7| 3
n7 4
nz 5
n7 6
nz 7
nz 8
n7[ 9
n7 | 10
017 |Total Projected Capital Upgrade/New Plan 5750
Cahoot_Sample_S1_V1i Projected Capital Upgrade/New Plan 2018
218 1 |Upgrade Wish List $750 $7
18 2
ns 3
ns| 4
ns| s
J18 6
ns| 7
ns| 8
n8| 9
218 10
018 |Total Projected Capital Upgrade/New Plan $750
Sample Council
Cahoot_Sample_S1_V1i Projected Capital Upgrade/New Plan 2019
ear | Item Capital Upgrade and New Projects Estimate Running
No. [ (s000) | total ($00(
219 1 Upgrade Wish List 5750 57
4. Click on the Acquisiton button and enter the Lifecycle Forecast

area.
5. The Lifecycle Forecast area allows data to be entered for Constructed, Contributed/Donated or Growth.
Click on the + button to either upload or manually enter data into the activity area.

Acquisition Lifecycle Forecast ‘

Acquisition - Constructed -

Year Project Add Record
Use 1st year values

2019 My New Project
Use average of 10 years
Upload File

4

Delete all records

6. After one record has been entered, the + button drop-down will display additional functions to allow the
sum of the first year to be used or the average of the first 10 years. Alternatively, data can be uploaded into
the Acquisition-Constructed area.

7. Acquisition — Contributed and Growth can also be entered by clicking on the down arrow next to the
heading.

Acquisition - Contributed v

8. Click on the + button near Assets by Growth to begin entering the Acquired Assets from Growth
percentages.
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Step 3: Asset Values, Additional Operation and Maintenance costs, Budgets and Disposals

Previously contained in Form 3 Expenditure Planning, model information has been divided into each activity area.

ahoot_Sample_S1_V1 Asset Management Plan (AJLI e
Fityoar of oponie profechins 2017 (Rascil  endng
ihoot_Sample Operations and Maltenance Costs
A YA e o Ao
e ent cost

Adatonal ope atios costs
Ad3toal v

Planned Expenditures from LTFP

20 Year Expenditure Projections

5%
[
ol

sedl’

$500. 3500] 35007 3500 s500] ss00] 3500 55
E3 ) 4 4 £ 4 T )
sl 5. F ;uF [ 4 [ [
sl % $9) ol sl 80 s’
1 T 1 I

" .
2017 2018 019 2020 221 ) 2023 am2e 2025 2028 2027 ;032 203 204 2035 036
so0 5000 si00 s000 3000 soi so0 w00 e s Pt si00 s000 pres a0 5000
$0] sal” sol” [ sl sl 7 sol” 4] s =7 o sl 30
saf sof ol sl sl sof sof’ sl sof sof sof 30
Capen Rerevisl 5 be incorperated it Farms 2 & 2.1 (where Mefhod 1 is used) OR Form 28 Defect Repars (where Method 2 or 3 s used]

3 1 50] 50 50 st s::l:ggl [ 0 »:l:r ) sl s sl o sl 2 1) 5
s 02 1 :l 1 1 Il 1 1 1 1 1 1 1 :lr 1
Forecasts for Capital Renewal using Methods 2 & 3 (Form 2A & 2B) & Capital Upgrade (Form 2C) 1 Average of first 10 years Capital Renewal & Upgrade Forecasts
- = = - - & & = = = = =
i $2)

5000 500 5000 s900 000 000 000 s oo
[ L] 50 50 0 ¥ 30 50 50 9] sof’

Asset Values

Click on the e Asset Values icon at the top left of the NAMS+ page to enter the Asset Values. If creating an

Asset Register method, these values will be calculated after uploaded an asset register, but will need to be

confirmed by entering the values into the yellow shaded fields.

X

Summary of Values 2019

Current Replacement Cost I 0 $ 94,999 660
Depreciable Amount 0 $ 94,999,660
Depreciated Replacement Cost I 0 $ 31.689.280
Annual Depreciation Expense 0 $ 2.512.402
Additional Depreciation 0.00 0.00 %
Percentage

O wep ) sae [ conodl )

NAMS+ Transition Document V1 Page |10



Q

Operation and maintenance activity budget areas will be used to calculate the respective lifecycle forecast of
each area. Enter the data into the Planned Budget area by clicking on the Planned Budget

Operation and Maintenance

Planned Budget
[ ° button and then clicking on the + button. Data can be added manually or uploaded

using the Excel template available on the upload screen:

Upload Operation Planned Budget File

Upload one file in Excel XLSX format. Values in the Excel file will
overwrite any existing value. A sample template with the order of
the columns can be downloaded here.

Click to add or drop files here

Click on the large red numbers in Operation (or green in maintenance):

Additional
Operation Costs %

. Operation Forecast . .
Or click on and then click on the + button and select Add Operations Costs % to

enter the additional Operation Costs for New Assets:

Additional Operation Costs for New Assets:

Enter an estimated average operation costs for new assets as a
percentage of the value of assets.

Additional Operation Costs % | 0.00 0.239

This value will be calculated but will need to be confirmed by entering it into the yellow shaded field.

Budgets

Each activity area has lifecycle forecast and planned budget areas. Data can be entered by manually entering the
values, using the 1% year values, using the average of 10 years or uploading an excel file.

Disposals

The Disposal Lifecycle Forecast area also allows for entry of values for the carrying value (SDRC) for disposed assets,
the SCRC, SDA and cost of disposing the assets.
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Step 4: Reviewing the Reports and Graphs

Click on the Graphs mbutton or Reports E button on the top left-hand side of the screen to review the data.

= NAMS —— )

AOOMBE* Leasa's Method 1 test 2019 - 2038 Register Method Vi1
Acquisition Summary Age Summary
$16,000,000 £14,000,000
$14,000,000
512000000
$12,000,000
$10,000,000
$10,000,000
58,000,000 $8,000,000
§6,000,000 $6,000,000
54 000.000 $4,000,000
52000000
$2,000,000
® @ = o = o © s = @ =3 o~ = "3 ® =
Z 8 § 8 8 &8 §8 8 8§ 8 8 8 B g g g g ¢ g @
Additional Assets By Growth Asset Acquisition - Donated [ Asset Acquistiion - Constructed

— Cumlstive Asset Acquiston Il o crc <

. Operation and Maintenance Summary
Condition Summary

2 $1,200,000
$35 000,000 $1,000,000
15,000,000 §400,000
§5,000,000 o L L L L ! L L L L | 1 L 1
B oversion Bl vorvonance — Buget
Graphs can be download directly by clicking on the button on each graph.

Step 5: Creating an Asset Management Plan

Click on the Create Document i button to create a document with the relevant graphs and reporting data detailed
within.
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