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The NSW Roads & Transport Directorate, a partnership between Local Government NSW (LGNSW) 
and the NSW Institute of Public Works Engineering Australasia (IPWEA NSW), in holding the 2018 
NSW Local Roads Congress resolved to announce the following communiqué. 

The Congress recognizes the contribution of other levels of Government in providing ongoing 
financial assistance for the management of local roads and infrastructure, particularly in regional 
areas through: 
 
NSW Government 
• Rebuilding NSW 
• Fixing Country Roads 
• Fixing Country Rail 
• Fixing Country Truck Washes 
 
Australian Government 
• Bridges Renewal Program  
• Heavy Vehicle Safety and Productivity Programme 
• The current $744.5m Black Spot Programme with a commitment to providing $60m per year 

after 2021-22 
• Roads to Recovery Program 

 
The Roads to Recovery program will provide local Councils across Australia with a total of $4.8 
billion from the 2013-14 financial year to the 2021-22 financial year. The Australian Government 
has announced a commitment to increase R2R funding for Councils across Australia from 
$350 million to $400 million a year beginning 2019-20201. The Roads to Recovery Program is now 
a permanent feature under the National Land Transport Act 2014, allowing the program to 
continue beyond 2021-22. The R2R funding is critical to the effective management of Council roads 
and there is still a need for the quantum of this funding to be increased to sustain local road 
infrastructure, improve road safety outcomes, manage growing congestion, and provide improved 
freight connections to improve the efficiency of links between areas of production and national 
and international ports and markets. 
 
The increase in the NSW road toll from 307 in 2014 to 392 in 2017 with almost 70% occurring on 
roads under the care, control and management of Local Government is a significant and growing 
concern. Current statistics point to this figure increasing to around 420 for the 2018 year. The 
Congress also notes with the same level of concern there were more than 12,000 serious crashes 
in NSW in 2017 and accepts that all levels of Government must give road safety greater attention. 
 

                                                           
1 Chester, D. 2017, Road Safety focus for Roads to Recovery Program, media release 07 November, Canberra, 
viewed 5 June 2018, < http://minister.infrastructure.gov.au/chester/releases/2017/november/dc349_2017.aspx> 
 

http://minister.infrastructure.gov.au/chester/releases/2017/november/dc349_2017.aspx


The 2017 Road Benchmarking Report shows that only 42 Councils have a Road Safety Plan in place 
and that half of these plans were prepared during 2017. The remaining 86 Councils must be 
encouraged and supported to develop Road Safety Plans to ensure all Councils are considering 
the road safety implications of all the activities they undertake. 
 
There is still uncertainty surrounding the basis for funding of the NSW Local Government Road 
Safety Program. The NSW Road Safety Plan 2021 supports the LGRSP through to 2021 and 
beyond. The Congress calls on the State Government to confirm that funding for the NSW Local 
Government Road Safety Program is on a three-year rolling program basis and that this advice be 
formally confirmed for Councils. 
 
The Congress notes the invaluable two-way partnership between Councils and the RMS in 
delivering the Roads Maintenance Council Contracts on State highways across regional NSW. The 
Congress supports the on-going direct delivery of the RMCC by Councils for the RMS, noting 
Councils should not be compelled to deliver the RMCC via Joint Organisations. The Congress 
encourages the RMS to work with Councils and the Roads & Transport Directorate to develop and 
imbed the new RMS system requirements for the effective delivery on RMCC and to further build 
capacity across the Local Government sector.  
 
The Congress supports the on-going development of a skilled and qualified workforce as essential 
for the effective stewardship of road infrastructure for NSW communities. The Congress notes 
the research presented by IPWEA NSW which shows that: 
• All Councils currently have qualified Engineers 
• 29% of Engineer roles are filled by non-qualified personnel 
• There is no requirement in NSW for Engineers to be registered (noting Queensland has had 

this in place for some time and Victoria is now implementing this legislation) 
• Only 53% of Councils have a cadetship program to develop qualified Engineers for the 

future with the specific skills needed by Local Government. 
 
The Congress fully supports the Australian Local Government Association’s (ALGA) call for the 
Australian Government to commit to: 
• Helping to maintain living standards and local economic growth by restoring the quantum 

of the Financial Assistance Grants to a level equal to at least 1 percent of Commonwealth 
tax revenue;  

• Realising the productive potential of Australia’s freight routes by establishing a Local 
Freight Productivity Investment Plan, funded at $200 million per annum for five years, to 
ensure that first mile/last mile and freight connectivity issues are addressed;  

• Improving the safety and management of local roads by doubling Roads to Recovery 
funding;  

• Improving the safety and management of local bridges by making the Bridges Renewal 
Program permanent.  

 
The Congress fully supports The Local Government NSW (LGNSW) submission to the Staysafe 
Committee’s Inquiry into Heavy Vehicle Safety and Use of Technology to Improve Road Safety 
calling on ongoing funding to improve safety on Council managed roads: 



 “While LGNSW has welcomed the Government's recent announcement of a new $125 million 
Saving Lives on Country Roads program, we believe there is ample justification for an additional 
$125 million to specifically address road safety outcomes on the Council managed local and 
regional road network.” 
 
To further the outcomes of this Congress, the Congress calls on Governments to take the 
following measures: 

NSW Local Government 
The Congress calls on Local Government in NSW to: 
 
Progress the Congress Communiqué by writing to the relevant Ministers and their local NSW and 
Australian Government MPs seeking their support for the Congress outcomes 
1. Continue to improve asset management performance by: 

a. continuing to work with the Office of Local Government to improve the transparency and 
consistency of infrastructure measures within the Integrated Planning & Reporting 
framework, including incorporation of a Road Safety Plan within Council Resource Plan 

b. building capacity within the Local Government industry by supporting ongoing training and 
knowledge sharing 

c. taking responsibility for developing skilled professionals for tomorrow through cadetships, 
experiential development programs and supporting a phased requirement for the 
registration of Engineers  

d. encouraging region based standing working groups on asset management to provide peer 
support to public works professionals and Councils in each area  

2. Support the employment of better techniques and the importation of proven technology to 
better meet our community’s needs.  

3. Commit to encouraging modal change for people movement through promotion of public 
transport and active travel solutions in metropolitan and larger regional centres.  

NSW Government 
The Congress calls on the NSW Government to: 
1. Develop a sustainable funding model for Local Government in NSW which removes the 

impediments to sustainable funding within the existing Integrated Planning and Reporting 
framework 

2. Support the Notice of Motion before the Parliament to: 
 (1) Recognise the importance of qualified engineers and calls on the government, in 

consultation with key industry groups, to implement on a transitional phase in basis, a 
requirement for all local government authorities to have a suitably qualified engineer.  

(2) Call on the Government to recognise engineers as a profession, through a state and national 
registration scheme, similar to Queensland and as raised at Council of Australian 
Governments in 2011-12. 

(3) Support cadetships for civil engineering across all Government projects, in order to ensure 
the long-term workforce capabilities.  

3. Redistribute Federal Assistance Grants to regional NSW to address social equity and reduce 
the infrastructure funding gap, with a more meaningful rate charged on urban land so large 
urban Councils are not financially disadvantaged. 

4. Increase the existing Regional Road Block Grant and Repair Programme allocations to reflect 
increases in the construction cost index which is well above CPI.  



5. Continue to support Local Government Reform through processes such as the IPART Review 
of the Local Government Rating System 

6. Initiate consultation with Local Government to develop a Freight Strategy to increase 
productivity through targeted investment 

7. Work through the RMS to support Councils needing assistance to achieve R2 prequalification 
to ensure Councils are strengthened in contracting to RMS to deliver Road Maintenance 
Council Contracts (RMCC). 

8. Implementation of future RMCC Contracts be direct with Councils and any other 
arrangements only at the request of the individual Councils, avoiding the pitfalls of a one size 
fits all approach. 

9. Support for Councils to work with local businesses and communities to implement local and 
regional Climate Change Plans - particularly in relation to infrastructure. 

10. Support Councils in developing and implementing strategic Road Safety Plans as part of the 
implementation of the NSW Road Safety Plan 2021. This could be achieved through the: 
a) Delivery of a capacity building program similar to the successful Local Government Road 

Safety Auditor Training Program delivered by IPWEA NSW to improve specialist skills and 
capacity within Local Government 

b) Provision of funding support for the development of a Road Safety Plan for those Councils 
below a rating threshold to be determined in conjunction with LGNSW 

11. Increase financial support for Weight of Loads groups for better road asset management and 
road safety. 

12. Provide planning and funding for initiatives that contribute to the reduction of private car 
journeys across the state such as additional commuter and satellite parking facilities. This is a 
broad benefit initiative that will have a positive impact on road safety outcomes, reducing 
congestion, improving community health and optimizing asset useful lifecycle.  

13. To improve systems for open reporting and sharing of data with Local Government including 
during emergency situations (eg road closures). 

14. Support Regional NSW development by funding regional infrastructure to support and 
stimulate local economies and improve services in communities.  

15. Continue to work with Local Government to develop a more equitable financial arrangement 
for the implementation of the use of day labour to repair road infrastructure when responding 
to undertake repairs resulting from natural disasters.  

 

NSW & Australian Governments 

The Congress calls on the NSW and Australian Governments to: 
 
1. Continue the funding to Local Government under grant programmes such as Fixing Country 

Roads and the Bridges Renewal Programme 
2. Build upon the Fixing Country Rail Programme to target the reduction of freight loads on local 

and regional roads, including resolving institutional impediments for access to existing rail 
3. ALGA work with COAG, informed by State LG peak bodies and IPWEA NSW, to develop a new 

National Infrastructure Partnership for the three tiers of Government for smarter long term 
investment planning in transport and community infrastructure. 

4. Provide new guidelines to allow National Disaster relief payments to be used by Local 
Government for betterment of affected assets and to allow the use of Council’s day labor 
resources to assist communities during emergency response and recovery operations.  



Australian Government 

The Congress calls on the Australian Government to: 
1. Review the distribution of Federal Assistance Grants, having regard to social equity for local 

Councils having lower populations 
2. Increase the current level of Roads to Recovery funding and make the Programme permanent 

from the commencement of the 2019-20 financial year and commit to double available 
funding to at least $700 million per annum  

3. Progressively increase funding to Local Government tied to a percentage of the GST equivalent 
to 1% of National GDP 

Australian Local Government Association 

The NSW Congress seeks the support of ALGA to deliver the NSW Roads Congress outcomes. 

 

Further enquiries: 
Warren Sharpe OAM, President IPWEA (NSW) - 0409 398 358  
Garry Hemsworth, Director IPWEA (NSW) – 0427 432 216 
Mick Savage, Manager Roads & Transport Directorate - 0418 808 085 
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