
CONTRACT MANAGEMENT ESSENTIALS 
Do you manage contracts or supervise contractors or consultants?  
Are you aware of your contractual obligations and rights?
If you aren’t – you could be exposing your employer to risk. This course will provide practical 
and essential knowledge and skills for all staff with responsibility for contract management or 
supervision. Learn about the administration of local government contracts and the basic 
elements of contract law. 

The program is designed for engineering, finance, 
administration and any other managers who are 
involved in the decision-making process regarding the 
use of contracts and competitive tendering in their 
organisation, as well as design or construction staff 
working in the field or office. 

The course will be delivered in four half day modules, 
over two days.  The format will be structured to 
provide commercial, legal and essential legislative 
content, and will be delivered in a conversational style 
including real life case studies with ample opportunity 
for questions and answers.  The technical component 
of the learning will be applied to day-to-day practical 
use by the course participants.  

COURSE DATES 

Module 1 and Module 2 
Thursday, June 24 2021, 8.30am – 5.00pm 

Module 3 and Module 4 
Friday, June 25 2021, 8.30am – 5.00pm 

Registrants, who will be provided with course materials 
via email one week prior to the workshop, are asked to 
arrive by 8.15am to allow for the program to commence 
promptly at 8.30am, with their copies of the course 
materials.  

Participants will be provided with continuous tea & 
coffee, morning tea and lunch each day 

MODULE 1 
The Contract Lifecycle 
Presented by Zinta Docherty and Victoria Shute, 
Kelledy Jones Lawyers 

• Contractual Lifecycle and Management
• Contract Essentials
• Important Considerations in Contracts
• Tendering and Quoting

MODULE 2

Getting the Contract Under Way 
Presented by Zinta Docherty and Victoria Shute, 
Kelledy Jones Lawyers  

• Subcontracting
• Contract Management
• Specific Considerations

MODULE 3
Planning & Development 
Presented by Victoria Shute and Zinta Docherty, 
Kelledy Jones Lawyers

• Introduction to Planning & Development
• How to obtain Development Approval
• Bonding & Infrastructure Agreements and

Infrastructure Schemes

MODULE 4 
Disputes & Termination 
Presented by Zinta Docherty and Victoria Shute, 
Kelledy Jones Lawyers

• Working through a Dispute
• Escalating the Dispute
• Ending the Contract

Q&A and Tips & Traps 
Presented by Tracy Riddle, Zinta Docherty and Victoria 
Shute, Kelledy Jones Lawyers 



 
 
 
 
 
 

 

 
 

Presenters 
 

 

Tracy Riddle 
After completing a degree in social work, it became evident to Tracy that she was more suited to alternative 
endeavours (a fact well known to those around her) so she promptly joined SAPOL. 
She commenced her legal career as a police officer and enjoyed four years as a police prosecutor, before 
moving to the Crown Solicitors Office, prosecuting for Government Departments. Tracy was appointed as 
Counsel Assisting the Investigator in the City of Burnside Inquiry, prior to being engaged as the Senior Lawyer 
on the SACAT, and then the Public Integrity Implementation Teams. 
Tracy’s practice area spans advice, investigative work and report writing for HR, WHS, Code of Conduct and 
integrity matters. Her attention to detail makes her ideal for detailed bodies of work such as section 270 
reviews, legislative audits and policy and procedure documents. 
As a leader in her field, Tracy is regularly requested to present at workshops, conferences and seminars, and 
widely publishes in her fields of expertise. Her experience has been recognised by her peers, with her second 
consecutive year listing in Best Lawyers Australia in the field of governance law. 

 

Victoria Shute 
Victoria is now recognised as one of Australia’s leading planning and environmental lawyers. This has been 
recognised by her peers in the prestigious Best Lawyers Australia list and Doyle’s Guide for several years. 
Victoria is known for her depth of experience, personable nature and ability to provide clear answers to 
difficult and technical legal questions. In addition to her demonstrated expertise in planning, building and 
environmental law, Victoria also assists clients with liquor licensing, natural resources, rates sales and 
summary procedural matters. 
Her reputation as a trusted advisor means that she is often asked to deliver workshops, briefings and 
seminars to council officers, assessment panels, Elected Members and professional bodies, and speak at state 
and national conferences for development professionals. 
Victoria has taught Urban Management and Law to graduate planning and architecture university students 
and she is also widely published in a variety of state and national legal and business publications. 

 

Zinta Docherty 
Zinta’s formative years were spent practising in mid and top tier firms, with vast experience across a number 
of jurisdictions in Australia. Her experience across a number of industries, means she has a well-rounded 
understanding of the many issues her client might be facing. Having spent most of the past decade in-house, 
Zinta has a strong appreciation of the interplay between the regulatory, commercial and political 
environment affecting her client, and how they impact her client. 

 

VENUE 
Rydges Adelaide, 1 South Terrace, Adelaide 

CAR PARKING 
Rydges Adelaide has a car park at the rear of the hotel which is 
charged at $15.00 per day. Please note that spaces are subject to 
availability. 

Participants should enter the Car Park via the driveway on the South 
Terrace side of the building then press the intercom button at the gate 
for access. Prior to exiting the car park, see one of the reception staff 
to purchase the exit code. 

There is also free on street park available along South Terrace and 
West Terrace but restrictions apply from Monday - Friday during 
business hours. There is also a Pay & Display carpark 300m down South 
Terrace at a cost of $7.00 for 10 hours. 

 

ACCOMMODATION 

Overnight accommodation is not provided for 
delegates but is available at the venue if required.  

COURSE COST 

• IPWEA members - $990.00 (plus GST) 
• Non-members - $1,100.00 (plus GST) 

To register, go to 
https://www.ipwea.org/southaustralia/home 

For any queries, please contact Julie Kerr on 
julie.kerr@ipwea.org or 0418 842 855 

 

https://www.ipwea.org/southaustralia/home
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