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CONFERENCE TECHNICAL PROGRAM
FRIDAY 14TH NOVEMBER 2025
THE TRAMSHEDS, LAUNCESTON

Time Name Organisation Subject
8:00 AM Registrations Open
9:00 AM Councillor Harris Launceston City Council | Welcome
Welcome, Acknowledgement of
9:05 AM Anna Wilson IPWEA Country, Industry Update
Gold Sponsor Address
9:15 AM Robert Thompson Fulton Hogan Micro Stabilisation
9:40 AM Jon Stanger LGAT TBC
10:00 AM | Bevis Selby Terrain Group Morning Tea sponsor address
10:05 AM | Morning Tea
Nick Brown & Mark
10:45 AM | Wisniewski Central Coast Council Asset Management Journey
Precast Traffic Islands — Building
11:10 AM | Tejaskumar Gokhe Hudson Civil Products Safer, Smarter Roads
11:30 AM | Karen Heathcote City of Launceston Gorge Suspension Bridge
11:50 AM | Stephen Tanchik City of Launceston Gorge Retaining wall Project
12:10 PM | Nigel Vivian Sugden & Gee Lunch sponsor Address
12:15 PM | Lunch Break
1:15 PM Eric Shegog ACEN Australia Robbins Island & Jim’s Plain Wind
Building Resiliance by working with
1:45 PM Dean Cracknell Town Team Movement communities
Joint Presentation with City of
2:15 PM Vibeke Matthews NTRO Launceston
Cataract Gorge Fire - Water
2:40 PM Hayden Williams Pitt & Sherry bombing impacts of slopes
3:05 PM Kyron Haines AusSpan Afternoon Tea Sponsor Address
3:10 PM Afternoon tea
3:40 PM Anna Wilson City of Hobart New Town Rivulet Estuary
) Nigel Vivian Sugden & Gee Restoration
4:00 PM Catherine Elsner City of Launceston Public works...... exposed? How
City of Launceston reduced
exposure to environmental risk.
Johannes Van
4:20 PM Heerden Fulton Hogan Crumb Rubber Tech Talk
Richard James &
4:40 PM Andrew Truscott Tas Water Progress of Tamar Estuary River
Health Action Plan Projects
5:00 PM Anna Wilson IPWEA Closing
5:05 PM Debrief Drinks
6:30 PM Awards Dinner
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Conference Venue - Tramsheds Inveresk

The 2025 conference will be held at the Tramsheds, 4 Invermay Road Invermay
7248. The following images detail the venue and location of the Tramsheds.
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Session Times
Friday 14 November 2025
8.00am - Registrations Open

9.00am Conference welcome and presentations commence.

5.00pm Conference Close & Debrief Drinks

6.30pm for 7.00pm Conference Dinner and Awards Night

Saturday 15 November 2025

7.30am YIPWEA Breakfast — Kings Bridge Bar & Restaurant
8.45am for 9.00am — Tech tour — Depart Kings Bridge Bar & Restaurant

Midday — tech tour concludes and return to city

Venue Floor Plan

The floor plan for Tramsheds is shown below.

e Trade Area will be in Room 29 (shaded blue).
e Presentations will be held in the Auditorium (shaded red).

e Conference Debrief session will be held in Room 28 (shaded green)

The Tramsheds Function Centre
4 Invermay Road, Launceston

Cocktail Party

Plenary

Main Entrance

Access for all bump in through
main entrance

-
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Tramsheds Floor Plan
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Tramsheds Parking

Two parking options are available, onsite at the Inveresk Precinct accessed off
Invermay Rd (Option 1), or the Northern Inveresk Carpark accessed off Foster St
(Option 2).

Parking Option 1

Queen Victoria Museum Precinct (Utas/Tramsheds) — 4 Invermay Road, Invermay
7250

Parking fees - $3/hr

Carpark is parking machines or using the Easy Park app.

Accessible 24/7

Payment required between 9am and 5.30pm

This carpark is recommended when attending the Dinner and Awards night.

Tasmania
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Parking Option 2

Northern Inveresk Carpark — Access off Foster St

Located at 14 Foster St, Invermay, access off Invermay Rd at the Foster St
intersection

Fees noted on CoL website - $4.50/day - $1.40/hr
Payment required between 8am and 6pm

Accessible 24/7 — Free Saturday and Sundays

Payment on exit - license plate recognition

Tasmania
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Tech Tour Saturday 15 November

The 2025 tech tour will be a walk departing from city to the Gorge and First Basin area and
will return to the city around midday Saturday morning.

From Kings Bridge Restaurant, it is approx 2km walk to the suspension bridge (~4 km return).

The Gorge and First Basin is a popular tourist attraction and it is hoped that this will be a
pleasant way to spend a Saturday morning.

Please dress appropriately and be mindful we will be on foot for the morning. There are
facilities within the Gorge and Basin area but please bring water, sunscreen and any personal
needs with you. The path to and through the Gorge is undulating but not difficult, and we are
not planning to go off sealed or formed pathways.

AV L2 ’ 22 Mo e TN

Gorge Pathway leading from Kings Bridge to the First Basin grounds
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Tech Tour Program

8.45am Meet at Kings Bridge Bar & Restaurant — 147 Paterson St, Launceston
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9.00am — Tour Depart

Points of interest:
o View TasWater sewer upgrade - Kings Bridge construction site — Tamar River
e New retaining wall construction — Trevallyan approach to Kings Bridge
e Pass retaining wall removal project - Gorge Entrance
e Gorge suspension bridge refurbishment project
¢ View water bombing and bush fire affected area — First Basin

e 10.45am Morning Tea - will be held in grounds near the Music Pavillion in the
First Basin

e Return to city

Planned Route for the Tour — excluding points of interest we may pass on the way
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Morning Tea & Suspension Bridge Location
Morning Tea — will be held in grounds near the Music Pavillion.
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Music Pavilion — First Basin

Conference Committee contact - Rob Little — 0407 682 054

Conference Webpage :

https://www.ipwea.org/tasmania/educationandevents-tas/2025-we-conference
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Gold Sponsor

& Excellence in Public Works Award Sponsor

i1 Fuiton Hogan

Fulton Hogan delivers high-quality infrastructure to improve the lives of people in
Australia and New Zealand, every day. Our 10,000+ strong team works in every kind
of weather, creating, connecting, and caring for communities. After more than 90 years
in business, we believe resilient infrastructure will help tackle the challenges of a
changing world, and we will continue to invest and innovate to play our part.

We build and maintain the roads, rail, ports, airports, bridges, parks and utility networks
which make up connected, functioning towns and cities across Australia. We also
create the vast networks of pipes and drains below ground which supply clean water,
energy, fuel, data and manage waste, keeping communities healthy and liveable.
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[H Fuiton Hogan

Our decades of experience in delivering and looking after infrastructure in Australia,
New Zealand, and the South Pacific is complemented by our own network of quarries,
asphalt, and bitumen blending plants. Our vertically integrated business model
assures quality, embeds sustainability and provides increased control over delivery
schedules for our valued clients in every State and Territory across Australia.

With a presence in Tasmania spanning more than 30 years, our expertise includes
road asset maintenance, asphalt and crumb rubber production, sprayed sealing, and
asphalt laying, all aimed at enhancing the efficiency, safety, and sustainability of local
transport infrastructure. Supported by the broader Fulton Hogan group and our
vertically integrated business model, we deliver comprehensive, whole-of-life solutions
that respond directly to our customers’ needs, backed by industry-leading safety
standards and a strong commitment to ‘green’ innovation.

Our focus on local procurement, job creation, and community support reflects our
dedication to generating positive social, economic, and environmental outcomes.
Furthermore, through collaborative relationships and social procurement initiatives, we
continually create opportunities for employment and training for marginalised groups,
while actively fostering the involvement of social enterprises across our supply chain.

Our commitment to Tasmania remains steadfast: building better roads and supporting
the growth and wellbeing of all Tasmanians.

Tasmania
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Silver Sponsor

Company Profile

Hudson Civil Products (HCP) is a Tasmanian-owned manufacturer and supplier of quality
precast concrete and civil construction products. Over decades, the company has grown

from its precast manufacturing roots into a true one-stop shop, now offering an extensive
range of precast retaining wall systems, plumbing supplies, and reinforcement cut & bend
services for infrastructure projects across Tasmania.

Core Capabilities

Precast Concrete Products: Extensive range of precast concrete products for
infrastructure, water, stormwater, and environmental management projects.

Custom Precast Solutions: Customized precast elements, including pits, tanks,
traffic islands, culverts, and architectural concrete components.

Retaining Wall Systems: Modular and engineered retaining wall systems
(MassBlock, Lock Block, Rock Block, panels, and geogrid-reinforced solutions) for
durable retaining structures.

Plumbing Supplies: Comprehensive selection of civil plumbing supplies (HDPE and
PVC pipes, valves, ductile iron fittings, etc.) sourced from top suppliers for water and
wastewater applications.

Cut & Bend Reinforcement: In-house cut & bend reinforcement services for
structural steel rebar, providing custom-fabricated reinforcing steel to project
specifications.

Geotextiles & Geogrids: Geotextile fabrics and geogrid materials for soil
stabilization, separation, and erosion control in civil construction projects.

Key Strengths

Local Expertise: Tasmanian-based manufacturing with local technical support and
industry knowledge.

Design & Customization: Full in-house design and product customization
capabilities for unique project requirements.

Reliable Service: On-time delivery, strong stock availability, and dedicated project
support to keep projects on schedule.

Contact Information

2025 Conference Handbook

Hobart: 10 Gepp Parade, Derwent Park TAS 7009 | t: (03) 6273 0463
Launceston: 7 Donalds Ave, Prospect TAS 7250 | t: (03) 6335 8200
Devonport: 4 Matthews Way, Devonport TAS 7310 | t: (03) 6418 6011
Email: sales@hudsoncivil.com.au

Website: www.hudsoncivil.com.au
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Silver Sponsor

pitt&sherry

pitt&sherry is a proudly Australian and employee-owned engineering and
environmental consultancy with a history of delivering practical, sustainable solutions
since 1963.

We provide engineering, environmental, advisory and project management services
to clients across the transport, energy, mining, industrial, water, property, and
government sectors.

From project conception and environmental planning through to concept and detailed
design, asset management and decommissioning, our multidisciplinary teams support
every stage of the project lifecycle—across Australia and beyond.
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Silver Sponsor

NIrRO

NATIONAL TRANSPORT
RESEARCH ORGANISATION

The National Transport Research Organisation (NTRO) is driven by innovation,
powered by purpose, and enriched by decades of experience.

We are Australia’s leading authority in transport research, offering cutting-edge
solutions that enhance safety, sustainability, and efficiency across the transport sector.

Through collaboration and integrity, we transform research into real-world outcomes,
ensuring our work makes a lasting impact on the industry, communities, and the world.

At NTRO, we are committed to creating a connected, secure, and future-ready
transport system for Australia and beyond.

Tasmania
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Trade Sponsor

IMC Executive Team 2025

JMG has been providing
consulting engineering
services throughout Tasmania
since 1960.

Ve are a proudly Tasmanian employee owned
company with more than 70 team members,
operating offices in both Hobart and
Launceston. Our expertise includes industry-

leading specialists in structural, civil. hydraulic,

mechanical, electrical, and fire services
engineering.

JMG also offer a dedicated Facilities
Management team servicing building
compliance, maintenance and performance
optimisation of building engineering systems.

Importantly, JMG staff work together as an

integrated team with our clients to deliver
quality, value added solutions.

2025 Conference Handbook

CLIENT SERVICE &
GREAT DESIGN.
EST 1960

This collaborative approach ensures that every
project benefits from a seamless exchange of
ideas and expertise across disciplines. By
fostering open communication and leveraging
the diverse skills of our team, we create tailored
solutions that address our clients’ unique
challenges.

Our integrated multidiscipline team model not
only enhances efficiency but also cultivates a
shared sense of ownership and commitment to
excellence, ultimately leading to successful
project outcomes and long-lasting
partnerships.
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Trade Sponsor

STABILISED
PAVEMENTS

OF AUSTRALIA

STRENGTH « FLEXIBILITY

0

Established in 1983, we are an Australian owned company who is an industry leader
and innovator of sustainable and cost effective pavement and earthworks solutions.

SPA is focused on providing clients pavement construction, rehabilitation and
maintenance solutions that are fast, cost effective and environmentally sustainable.
These solutions are based on engineering expertise, innovative technologies and a
customer focused approach to providing sustainable infrastructure.

We are located throughout Australia and our local teams utilise a personable approach
to working collaboratively with customers whilst ensuring strong connections to local
community.

Tasmania
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Trade Sponsor

4 * C.R.Kennedy

| GEOSPATIAL SOLUTIONS |

If it needs to be measured, mapped or modelled, C.R Kennedy Geospatial Solutions
has the solution

Coverage you can count on.

C.R.Kennedy is the sole and exclusive distributor in Australia for Swiss giant Leica
Geosystems (now a Hexagon company) and distributor for other leading
manufacturers and brands such as SmartNet Aus, Geolantis, Riegl Laser Systems,
Vivax Metrotech, Amberg Rail, DJI, Scientific Aerospace, Uaver, Myzox, Pentax,
Optech, Tajima, Tuf Lasers, Intuicom, Satel, and many more.

The company Head office in Port Melbourne is a landmark building, along with other
major state offices in Brisbane, Adelaide, Sydney and Perth. Regional offices in Cairns
and MacKay service Far north Queensland, PNG and the Pacific islands.

Local Government, utility providers, mining companies, builders, surveying
professionals, construction and geospatial industries all rely on C.R.Kennedy to deliver
a level of service that matches the calibre of the brands we carry. Not only do we sell
the leading surveying instruments, but we also offer a complete national after sales
service network, including training, service and repairs, technical support, hire
equipment and customer care agreements.

C.R.Kennedy is the solutions provider for the surveying, construction, mining, mapping
and wider geospatial industries. A significant aspect of our offering is that we have
access to partners around the world where we can source the latest in high tech spatial
measuring equipment and related software solutions. The list includes land surveying
equipment, unmanned aerial vehicles (UAV’s), high definition 3D scanners, machine
control, mobile mapping tools, underground service locators, ground penetrating
radar, geospatial information systems (GIS) and an extensive array of software
packages to suit the equipment and the application.

To support our valued clients and customers C.R. Kennedy now employs over 260
people across all divisions. All our product specialists, qualified surveyors, support
staff and factory trained service technicians can advise on the best solutions and
provide customers with the very best equipment for their needs. Customers have
support and service from an unmatched national network.

If it needs to be measured, mapped or modelled, C.R.Kennedy Geospatial has
the solution

Tasmania
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Trade Sponsor

OCEAN

PROTETCT

Ocean Protect | Stopping Pollution Entering Waterways

Ocean Protect is a leader in developing innovative and efficient site-specific solutions
that manage the impact of stormwater runoff on the built environment.

For over two decades we have been leaders in the design, installation and
maintenance of stormwater treatment assets and infrastructure.

The Ocean Protect team includes over sixty professionals including engineers,
scientists, sales, strata and contract professionals, and asset technicians, with a high-
level of expertise and experience.

Our main offices are in Sydney, Brisbane and Melbourne, but we protect the
waterways across Australia, with staff also located in South Australia, ACT and
Tasmania.

Tasmania
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Trade Sponsor

geotas

www.geotas.com

Geotas is a proudly Tasmanian-owned civil & environmental supply company
specialising in robust, reliable solutions for infrastructure and construction projects
across the state. With deep technical expertise and a hands-on approach, we support
contractors, councils, and developers with high-quality materials, practical advice, and
responsive service.

Product Range:

Geotas offers a comprehensive selection of civil construction products as we are the
Tasmanian agent for leading manufacturers including Geofabrics Australasia (Bidim
geotextiles, Tensar geogrids, Geoweb, MEGAFLO, Geotubes), Bluemont (Kyowa rock
bags), Chatoyer (silt curtains), Delnorth/Roadside Products (guide posts and signage),
Terra Firma (pit lids), and Global Green (revegetation solutions). We also supply
gabion baskets, rockfall netting, rock mattresses, and many other trusted brands.

For a closer look at innovative products like the crash-tested Palisade Fence, visit the
Geotas booth, our team will be showcasing video footage and technical details.

Representatives from key manufacturers, including Tensar and Bluemont, will also be
attending and are available to answer any specific product or application questions.

As always, the Geotas team is on hand to assist with technical advice, installation
guidance, or product selection.

Tasmania
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Trade Sponsor

Delnorth

Delnorth® is Australia’s leading manufacturer and distributor of critical infrastructure
safety products for road and utility networks. Founded in 1992, the Company has
grown to become a direct supplier of essential products to asset owners and
contractors across the Australian infrastructure sector.

Delnorth’s products are deeply entrenched in Australia’s infrastructure network. Its
installed product base is extensive, spanning more than 700,000km of Australia’s total
road network and most of the country’s utility, telecommunications cable and gas
pipeline networks.

Delnorth’s operation is centred on its advanced manufacturing platform, which
produces the most extensive range of premium road and utility infrastructure safety
products in Australia. Delnorth has ISO 9001:2016 Quality Management System
accreditation and is CE certified.

Its core products are synonymous with high quality and leading design. Its portfolio of
infrastructure brands, Delnorth®, Dura-Post®, Oz Post™, Signfix™, Band-It®,
Optimast®, RPS Traffic and HyLyte™ are available across Australia and worldwide.

No matter what size your project is, our highly experienced team are here to help. We
will provide you with objective advice on the suitable solution to cater for your needs
and budget.

We look forward to partnering with your organisation to provide your ideal solution.

Tasmania
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Trade Sponsor

Established in 1964, Pickles Auctions is Australia’s leading auctioneer and valuer,
specialising in the remarketing of motor vehicles, trucks, machinery, industrial
equipment, and salvage assets.

With over 28 branches nationwide, including every capital city, Pickles has grown to
become the largest privately owned and operated auction group in the country.

Pickles provides a wide range of services including:
« Traditional and online auctions
« Valuations and asset appraisals
o Fixed price sales and tenders
« Onsite and offsite sales solutions

The company serves a diverse client base including government departments,
financial institutions, fleet and lease companies, insurance providers, local
councils plus privately & corporately owned businesses.

In recent years, Pickles has handled the sale of over 220,000 vehicles and
machinery units annually. A significant portion of these sales are conducted online
via their industry-first Pickles Live platform, which enables real-time bidding from
anywhere in the country.

Pickles is committed to delivering maximum returns for vendors through a
combination of market expertise, innovative technology, and national reach, all
underpinned by their core values of integrity, teamwork, innovation, and
excellence.

Tasmania
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Trade Sponsor

Hireui
earth moving rental

Statewide Equipment
Rental Solutions

L 100%
Tasmanian
Owned

1300 105 606

hirequiptas.com.au

Margate« Derwent Park+Rocherlea

2025 Conference Handbook
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Trade Sponsor

TEFrCO

PIPING SYSTEMS
EASY. DONE

Tefco Piping Systems

Tasmanian Owned & Operated
Tefco Piping Systems is proudly Tasmanian owned, supporting local industry and providing high quality
piping solutions across the state and beyond.

Locally Manufactured Corrutech & PE100 Pipe
Corrutech and PE100 Poly Pipe ranges are manufactured in Tasmania, ensuring consistent quality and
dependable supply.

Sustainable Manufacturing
We're comitted to reducing environmental impact, and to support this, recycled material is included in
the manufacturing process of Corrutech, constributing to a more sustainable future.

Dependable in Every Condition

Corrutech drainage pipe is made from UV-stabilised and chemical resistant HDPE. Designed for
durability it boasts a service life of over 100 years. Used for many different applications across
Australia, Corrutech is lightweight - up to 90% lighter than concrete - offering easy handling and
installation. A range of fittings are available, along with custom fabrication for non-standard
components tailored to specific project requirements.

s Corrutech Headwalls: Durable and
lightweight, ideal for drainage and culvert
applications. Designed for a long service
life and easy installation.

e Custom Fabrication: In-house capabilities
allow for non-standard fittings and
components to suit any specific project
requirements.

¢ Technical Support: Expert guidance and
practical solutions for every project.

Explore More Online
Discover our new and improved website where you
can find our full product range onl including

product specifications and past
submit quote requests online, directly through our
website.

@orrufech @oreflow, @orrutank
Rlysure @ Riycuip

Contact us today!
Servicing 1300 083 326
“ Australia Wide L -
v & sales@tefcopiping.com.au

& www tefcopiping.com.au
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Trade Sponsor
& Morning Tea Sponsor

¥, TERRAIN

GROUP

With over 50 years of experience, Terrain Group supplies and installs durable,
innovative, and functional outdoor furniture across Australia.

Whether you're looking to upgrade a local park or create a welcoming community hub
in a regional setting, the Terrain Group team is equipped to bring your vision to life.

Their extensive range of quality products includes public restrooms, outdoor shelters,
table settings and seats, bin enclosures, drink fountains and much more.

Terrain Group offers end-to-end project management solutions.

From planning and design to installation and completion, the creative team
collaborates with local councils, architects, and landscapers to transform outdoor
environments into accessible, engaging, and practical spaces.

Whether you require comprehensive project leadership or a trusted supplier and
installer, Terrain Group combines their expertise, qualifications, and commitment to
ensure your outdoor spaces are built to last.

Tasmania
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5ugcleh Gpee

Ingenuity

OUR CLIENTS

Sugden & Gee has been operating for
over 10 years and has trusted
relationships across the private and
public sector in Tasmania.

Key clients include:

e Tasmanian Councils

e local Government Association
of Tasmania
Tasmanian Irrigation
TasWater
Hydro Tasmania
Tasmanian Government
Land Developers
Commercial Property
Developers

Our extensive networks enable our
project managers to navigate
government processes more easily
and select the best contractors and
service providers available to expedite
construction projects.

CONTACT AND CORPORATE
DETAILS

Lunch Sponsor & Emerging Leader Award Sponsor

COMPANY PROFILE

Sugden & Gee is a Tasmanian based project management and
contract administration consultant. We typically assist our clients by
taking over the management of their construction projects, which
allows them to focus on their normal business activities.

Our business specialises in the delivery of construction projects and
our team includes project managers and qualified engineers with
extensive experience in their design and delivery. This experience
gives us a deep understanding of a project’s various risks and
expected deliverables, allowing us to quickly identify and manage
them for a client. We also have specialists in project administration,
safety and environmental compliance that can support our project
managers.

The practical skills and experience of our team enables Sugden & Gee
to build trust quickly with our clients, manage all aspects of a project
and ensure the successful delivery of all project requirements.

OUR VALUES

info@suggee.com.au

Website:
suggee.com.au

sugden & Gee Ply Ltd
ABN 57 159 898 110

2025 Conference Handbook

Public Good

Focusing on construction projects in Tasmania means that our
business has direct influence over how our state develops and the
infrastructure that is built here, At Sugden & Gee we care deeply
about the impacts of these developments and we strive to maximise
the benefits to community from each of the projects we work on.

Integrity

Our business values integrity highly and we seek to act both honestly
and fairly. We meet regularly to review our current projects and
discuss the ethic and integrity of our decision making. This value is
instrumental in our success as Contract Administrators and
Superintendents when we are called upon to interpret contracts
impartially and make determinations. In this manner, our approach
has allowed us to build deep trust with our clients and the local
contractors that we have worked with.

Quality

At Sugden & Gee we have a focus on continucus improvement so
that we can maintain the highest standard of work. We not only hold
ourselves to this value but also expect it from the contractors and
consultants we engage on behalf of our clients. Quality is important
to us which is why we have developed a suite of bespoke systems
that allow us to consistently audit quality performance across all our
projects. Our systems are also quite flexible which allows us to
quickly adapt them to meet the specific needs and expectations of
our clients.
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Afternoon Tea Sponsor

AusSpan

Established in 1994, AusSpan is a Tasmanian based company specialising in Asset
Management including Level 2 Condition Inspections & comprehensive reports detailed in an
Asset Management database on a diverse range of structures including bridges, culverts,
footbridges, viewing platforms & marine structures.

AusSpan Company Outline

Our staff have achieved both VicRoads and ARRB Accreditation as Level 2 Inspectors and
are experienced in the field of Asset/Risk Management. Furthermore, each has had a
considerable background in bridge construction prior to undertaking these inspection roles.
For Level 3 inspections we liaise with specialist engineers for a more detailed assessment.

AusSpan is a Quality Assurance Company whose Integrated Management System adheres
to the the Quality and Environmental standards of ISO 9001:2015 and ISO 14001:2015
respectively, and the OH&S standards outlined in AS/NZS 4801:2001.

Our client base comprises of State Government and Local Government including Councils,
Sustainable Timber Tasmania (formerly Forestry Tasmania), Hydro Tasmania, VicRoads,
Private Companies, Landowners, and others. Based in Tasmania, we work interstate having
completed works for CHIRRP and WRRG Road Regional Groups in Queensland as well as
the Hay Shire in NSW. Using our unique Bridge Management System, we currently assist our
clients with the management of approximately 4,800 bridge structures. This aggregates to a
multi-million-dollar asset.

AusSpan has developed a well-earned reputation for the provision of asset management and
computer assisted infrastructure maintenance services. The Company prides itself on its
ability to think outside the square and provide efficient and innovative solutions. AusSpan is
also known for its ability to support clients with practical know how.

Our business offerings include, but are not limited to:
e Bridge Inspection Program and Report comprising:
o Annual or Biannual Level 2 inspections of structures

o Comprehensive BMS report comprising rating of structures, the preparation of
maintenance and upgrade recommendations, and renewal budgets and
schedule for up to 20 years.

e Emergency inspection of structures due to natural disaster or accidents
¢ Consultancy and Project Management Services
o Assessment for if Level 3 Inspection of an asset is required
e Tender Preparation and Evaluation Services
e Friendly and Supportive Staff who strive to get the best result for you.
e Expertise in assessment of Timber asset condition
Email to - enquiries@ausspan.com.au
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Debrief Sponsor

_ ROADWAYS

Roadways has a proud, 60-year history in Tasmania. We were family-founded and
remain family-based to this day.

Our fundamental purpose and vision is to connect Tasmanian communities through
the safe delivery of high-quality road solutions. We achieve this through our
collective passion, extensive experience and specialised expertise, delivering high-
quality outcomes that consistently exceed customers’ expectations.

Roadways was established and built on our commitment to delivering quality service,
cultivating quality relationships and nurturing quality people. Our values are at the
heart of what we do, encompassing teamwork, trust and respect, pride and passion,
integrity and reliability, quality and sustainability.

With our skilled team, advanced technology and deep knowledge, we are dedicated
to enhancing Tasmania’s road network, improving safety and supporting the
communities we serve.

Our services include:-

Road Surfacing - High-quality road surfacing for state and local road networks, and
private access roads. We provide expert surfacing solutions for driveways, carparks,
subdivisions.

Road Linemarking - Tasmania’s largest and most trusted supplier of pavement
marking installation and removal services. Roadways Line Marking is the leading
applicator of coloured surface treatments for bike lanes, pedestrian crossings and
other decorative road surface treatments. We are the main partner of Omnigrip in
Tasmania and can supply and install products in line with all quality standards.

Civil Road Works

- Road Safety Barrier Solutions — offering a comprehensive range of road
safety barrier systems including wire rope safety fences, steel beam safety
barriers, bollards, fencing and signage installation.

- Civil Construction - our services can be used in conjunction with other
Roadways Group services to complete projects from start to finish. Also
offering project management, design input, general civil construction and wet
plant hire.

Asphalt Plants — located in Bridgewater and Burnie producing compliant
government and local government mixes as well as a range of specialty mixes —
stone mastic, open grade, recycled crumb rubber and recycled glass asphalts.

Our Bridgewater Laboratory has been NATA-accredited for over 30 years.

Tasmania
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Excellence in AM, Innovation
or Sustainability Award Sponsor

SHEPHERD

asset management solutions

Your Leaders in Regional Roads Management and Disaster Recovery Systems

SHEPHERD delivers smart, practical solutions to local governments across Australia
through out-of-the-box thinking, genuine collaboration, and deep sector expertise. Our
multidisciplinary team of qualified civil engineers, asset accountants, GIS specialists, senior
technicians, and DRFA project managers understands local government because we've
worked within it. We combine extensive hands-on experience with advanced technology to
develop simple, scalable tools that help councils implement best practice asset management
tailored to their unique needs.

Our flagship system, RACAS® (Road Asset Condition Assessment System), is a powerful,
cost-effective tool for road asset surveys. It enables councils to quickly capture condition data,
develop renewal models, create works programs and defect logs, and record pre-disaster
condition evidence - critical for Disaster Recovery Funding Arrangements (DRFA). RACAS®
integrates with our RACAS®

Road Management Hub, an interactive online platform that provides a single source of truth
for decision-making in Asset Management, Road Management, Service Level Optimisation,
and Disaster Recovery.

Integrated Services That Deliver More Value

Our work often spans multiple service streams, allowing councils to leverage the same data
set across projects - delivering greater value and efficiency for local communities.

Our specialised services include:
 Asset Accounting and Valuations

* Asset Management and GIS

+ Civil and Disaster Recovery

* Road Management Systems (RACAS®)

BIO: Your Leaders in Regional Roads Management and Disaster Recovery Systems

SHEPHERD delivers smart, practical solutions to local governments across Australia -
combining deep sector experience with innovative technology. Our team of qualified civil
engineers, GIS specialists, asset accountants, and DRFA experts understand the challenges
councils face and work collaboratively to deliver tailored, best practice asset management.

Our RACAS® system is a cost-effective road asset survey tool that captures condition data,
logs defects, supports renewal planning, and provides critical pre-disaster evidence for DRFA
claims. The RACAS® Road Management Hub turns this data into actionable insights for road
management, maintenance programming, and disaster recovery. Visit the SHEPHERD booth
to see how we’re helping councils strengthen infrastructure, enhance compliance, and build
long-term community resilience.

Contact: info@shepherdservices.com.au | www.shepherdservices.com.au
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