
 

 

THIRTY FIRST ANNUAL GENERAL MEETING 
ROTORUA, 20 June 2018 

 

 
Notice is hereby given that the Thirty First Annual General Meeting of the Institute is to be held at the 

Mezzanine 2 & 3, Energy Events Centre, Rotorua 
Commencing at 4:30pm on Wednesday 20 June 2018 

 
Chair: Samantha Gain 
  

AGENDA 
 

1. Welcome to Members and Visitors 
 

2. Apologies 
 

3. Membership 
a) Obituaries 
b) Introduction of New Members 

 
4. Membership 

a) Minutes of the AGM held 2 June 2017 in Dunedin  
b) Matters arising 
 

5. Annual Report 
a) IPWEA NZ President's Report  
b) IPWEA NZ Annual Financial Performance Report for 2017/18  
c) NAMS Group Ltd Chair’s Report for 2017/18  
d) Infrastructure Decision Support (Holding) Ltd Chair’s Report for 2017/18  

 
6. Election of Board Members  

This year there is no election for President as the president is mid-term of her 2 year 
presidency. 
 
There were 5 nominations for 3 vacancies on the Board and the results of the election will 
be announced at this AGM. 
 

7. Proposed Changes to the Constitution 
The Board has proposed two changes to the constitution. Any changes to the Rules require 
approval at an AGM (or Special Meeting) as set out below: 
 

 Alterations to rules 
 97 The rules of IPWEA NZ shall not be added to or altered or rescinded except 

on the approval by two thirds majority of those present and entitled to vote under 
rule 790 at an Annual General Meeting or a Special Meeting called for the purpose.  
Where any Member proposes any amendment, such amendment shall be forwarded 



 

 

to the Secretary at least 42 clear days before an Annual General Meeting, or any 
Special Meeting called for the consideration of such amendment.   

 
 98 Notice of any proposed alteration or addition to the rules must be forwarded 

by the Secretary to each Member entitled to vote at least 14 clear days before the 
date of the meeting at which such proposed alteration or additions is to be 
considered. 

 
 99 No alteration to the rules of IPWEA NZ is to be permitted which would in any 

way detract from IPWEA NZ’s charitable status. 
 
The proposed changes to the Rules are: 

  
a) Change of Financial Year 

Our present financial year is from 1 April to 31 March. This does not align with local 
government whose financial year is 1 July to 30 June. It also does not align with 
IPWEA (Australasia). There are significant benefits to IPWEA NZ and local 
authorities to change our financial year. Any change will also require IRD approval, 
but our advice is that it should be forthcoming giving the rationale for change. 

 
The proposal is that: 
 

The financial year of IPWEA NZ would commence on 1 July, with effect from the 
year commencing 1 July 2020. 

 
To enable the change of financial year, the financial year commencing 1 April 2019 
would continue for 15 months, through to 30 June 2020. 

 
But firstly, the proposal must be approved “by two thirds majority of those present 
and entitled to vote … at the Annual General Meeting”. 

 
Proposed resolutions:  
 

● The financial year of IPWEA NZ shall commence on 1 July, with effect from the 
year commencing 1 July 2020. 

 
● To enable the change of financial year, the financial year commencing 1 April 

2019 shall continue for 15 months, through to 30 June 2020.  
 

b) Enabling changes to membership categories 
 There are inconsistencies across IPWEA (Australasia) with regard categories of 

membership and also opportunities to further the range of membership categories. 
 

There is an opportunity to review our membership categories to better reflect the 
changing environment and the needs of our supporters and sponsors. 

 
It is proposed that the Board be able to amend or add categories, rather than this 
requiring a constitution amendment. 

 
For example, there are two current issues: 
 



 

 

In NZ we have a category “Senior (>65 years)”, other Divisions have a category of 
“Retired”. Both categories are intended to acknowledge a reduction in membership 
fees for those members who are no longer working full time. However, the NZ 
category of “Senior” does not necessarily only apply to retirees, but also to those 
over 65 years but still in employment. 

 
If we were to amend NZ membership category to “Retired”, there is no intention 
that any changes would impact on existing members, but would be for future 
membership. 

 
In discussions with corporate supporters and sponsors of IPWEA NZ there is a 
strong theme of reviewing “corporate membership”. In reality there is not a 
“corporate” membership category. It is a corporate billing arrangement, whereby 
corporates can receive a discount based on the number of individual members the 
corporate organisation has. 

 
Many of our corporates find that it is an administrative hassle in trying to maintain 
an individual register of members, when staff may leave and new folk arrive. 
Indeed, this is a major issue for IPWEA NZ in understanding what our membership 
actually is. Perhaps a more affective arrangement is to provide a “corporate” 
membership” category where corporates sign up to an equivalent number of 
members. 

 
Corporates have also suggested a combined “membership” that includes their 
commitment and sponsorship. Many have said “we would rather write out one 
cheque”. 
 

Proposed resolution: Rule 8 is amended by:  
 

 (a) numbering the existing clause 8.1 
 (b) adding a new clause 8.2 as follows:  
 

“8.2 The Board may add, remove or amend categories of membership from time to 
time.” 

 
8. Appointment of Auditors 2018/19 

A recommendation will be brought to the AGM from the IPWEA NZ Board Meeting being 
held on 20th June 2018 
 

9. Budget 2018/19 for information only 
The IPWEA NZ Board adopted the annual budget for 2017/18 at its meeting of 7 March 
2018. 

 
10. Life Members and Awards 
 
11. General Business 

12. Meeting Close 

The meeting will be followed by a Special General Meeting of IPWEA (Australasia), for the 
purpose of passing various constitution amendments, including relating to charitable status.   
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PRESIDENT’S ANNUAL REPORT 2017/18 

31TH ANNUAL GENERAL MEETING 

ROTORUA  

20 JUNE 2018 
 
 

1. Overview and highlights 
This is my annual report as President on the performance and activities of IPWEA NZ (the 
Institute of Public Works Engineering Australasia New Zealand Division Incorporated) for the 
2017/18 financial year, which concluded on 31 March 2018.  
 
This last year has been a period of both change and consolidation to ensure that we remain the 
peak body for asset management and public works in New Zealand and that our organisation is 
financially sustainable. 
 
We are developing closer ties with IPWEA (Australasia) and other Divisions. Collaboration is 
improving across the IPWEA family, with Divisions sharing ideas and collateral. An MOU has 
been signed relating to NAMS work in New Zealand (through our NAMS committee) and across 
Australasia (through the IPWEA NAMS Council). We receive excellent service from IPWEA 
under a service level agreement in website, communications and membership management 
services, and will extend that arrangement to provision of financial services in 2018/19.  
 
During the year we established a Training Working Group to review the suite of training courses 
offered, with the intent of refreshing the offerings if required, and becoming more nimble in 
providing training on topical issues, as they arise.  As a result, new material is being developed 
and more attention is being paid to financial performance in this important income stream.   
 
We also established a Membership Engagement Working Group towards the end of the 
financial year, after we received the results of the Beaton survey, which showed membership 
engagement in IPWEA NZ was generally lower than for the other IPWEA Divisions. We have 
recognised that we can do more to effectively engage with and retain our members, and grow 
the membership.  
 
A change of government in October 2017 has meant some different infrastructure priorities, with 
a particular focus on housing and water, and a broader focus in transport. IPWEA NZ has 
opportunities to provide products and services, and increase membership, to improve asset 
management in these areas. We are keeping abreast of and engaged with likely reforms 
relating to water supply, through working with the Department of Internal Affairs on the Three 



 

 2 

Waters Review, and LGNZ in their ‘Water 2050’ programme. This will get a lot of attention in the 
forthcoming year.  
 
Sector capacity and capability is an issue, and we are involved in work to address this. For 
example:  
 

• During the year we continued our involvement in Tertiary Education Commission’s 
‘Fostering our Future’ programme, particularly regarding developing a case for 
microcredentials, and looking at an employer-led degree apprenticeship programme. 
This is being received positively by various tertiary providers and employers alike.  

 
• IPWEA NZ is supporting the ‘Diversity Agenda’ established by Engineering NZ, ACENZ 

and NZIA, as a Changemaker. The Diversity Agenda has a target of increasing the 
number of women in engineering and architecture by 20% by 2021.  
 

Finally, as our financial results show, we still have challenges to our financial sustainability. Your 
Board will have a particular focus on this in the forthcoming financial year. 
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2. Governance  
2.1. Board  
The Board for the 2017/18 year comprised: 
 
President: Samantha Gain  
Elected member: Myles Lind (VP) Northern Branch Chair: Sarah Sinclair 
Elected member: Lisa Roberts East Coast Branch Chair: Jamie Cox 
Elected member: Al Monro Wellington/Taranaki Branch Chair: Chris French 
Elected member: Roger Oakley Northern South Island Branch Chair: John Mackie 
Elected member: Chris Chapman Otago/Southland Branch Chair: Erin Moogan 

 
The Board met four times during the year: 

• 22 June 2017, Dunedin 
• 7 September 2017, Wellington 
• 29 November 2017, Wellington 
• 7 March 2018, Wellington 

 
The Chairs of the IPWEA NZ committees and entities and of Young IPWEA NZ attend Board 
meetings to ensure there is closer alignment with the strategic direction of the organisation. See 
below for a summary of our committees and entities. 
 
2.2. Election 
This year there is no election for President as I am mid-term of my two year presidency. 
 
There were 5 nominations for 3 vacancies on the Board. The results of the election will be 
announced at the AGM. 
 
2.3. Departing Board Members 
 

• Lisa Roberts 
This year Lisa’s two year term on the board comes to an end and she is not seeking re-
election due to work and other commitments. Lisa has made a great contribution to 
IPWEA NZ during her term on the Board, bringing the perspective of her significant work 
in our training and development of IPWEA NZ guidance material and publications. My 
thanks go to Lisa for her continued support and dedication to the organisation. 

 
• John Mackie 

John has stepped down from his role as Chair of the Northern South Island branch due 
to work and other commitments. As many of you will know John is on the Board of 
WaterNZ and presently is very much involved with the water reform issues.  

 
2.4. Board members seeking re-election 
The other two board members who come to the end of their two year term, are both seeking re-
election. I would like to acknowledge their respective significant contributions to IPWEA NZ to 
date. 
 

• Myles Lind 
Myles is current Vice President, Chair of the Audit & Risk committee and has been 
instrumental in focusing the Board on risk. 
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• Al Monro  
Al is Chair of the NAMS committee, sits on the NAMS Council, is a member of the Audit 
& Risk committee and brings a pragmatic, business focus to all he does.  

 
2.5. Branches 
Branch meetings are the lifeblood of IPWEA NZ. They are the forum that lets members share 
ideas, enthusiasm, experiences and support via technical papers and site visits. Branch 
meetings are an ideal place for younger or inexperienced practitioners to get practice at 
presenting technical papers and meet others in the sector. They can also be a window into 
IPWEA NZ for non-members and we should be taking the opportunity of encouraging non-
members who attend branch meetings to consider all that IPWEA NZ offers. 
 
Thank you to our five branch Chairs, all the presenters and all the sponsors that have 
contributed to a strong branch programme in the past year. Including the ‘best branch 
presentation’ in the conference programme provides a further opportunity to gain experience 
presenting to a larger audience, and has been a great way of connecting the branches in to the 
wider organisation.  
 
I was fortunate to be able to attend a number of these branch meetings over the last year and I 
am happy to report that the organisation is in good health at the grass roots level. 
 
I welcome new Board member Hugh Blake-Manson as Chair of Northern South Island branch 
for the forthcoming year. 
 
2.6. Committees 
IPWEA NZ has a number of committees and entities that enable us to deliver on our strategic 
plan. The Board is going through a process of reviewing the terms of reference of each 
committee, in order to ensure they remain relevant.  
 
A brief summary of each committee follows. My thanks to all these people for their great work. 
 

• NAMS Committee  
This Committee is the ‘engine room’ of the NAMS operation and therefore is also a crucial part 
of IPWEA NZ. It oversees the updating of the IIMM, and development of other manuals, practice 
notes and guidance material; engages with the NAMS Partners; runs the biannual NAMS forum. 
 
NAMS committee members: Al Monro (Chair), Kathy Dever-Tod, Dukessa Blackburn-Huettner, 
Brian Smith.  
 

• RIMS Committee  
This is an enthusiastic committee under the leadership of Gordon Hart and they are working on 
a range of relevant projects for the sector, in close consultation with all key stakeholders. The 
Terms of Reference for RIMS is currently under review. The RIMS forum, in association with 
IDS and NZUAG, was held in Palmerston North and was a great success – lead by Gary 
Porteous and the organising committee. 
 
RIMS committee members: Gordon Hart (Chair), Erin Moogan, Gary Porteous, Damon Norden, 
Jag Panu, Vaughan McEwan, Tony Lange, Dave Darwin, Adam Bevins and Matt Hendry 
 

• Land Development Engineering Group (LDEG) 
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LDEG is a special interest group.  The Chair for 2017/18 was Paula Meredith. A very successful 
Forum was held in Tauranga in March with around 70 attendees. 
 
We have two standing committees 

• Executive Sub-committee comprises of the President, Vice President and one other 
senior board member. The role of this committee is to undertake the performance review 
of the management and to deal with any matters that cannot wait until the next 
programmed board meeting. 

 
Committee members: Samantha Gain, Myles Lind, Al Monro, Priyani de Silva-Currie, 
John Mackie. 
 

• Audit & Risk Committee is chaired by the Vice President and has three other 
members, with the President ex-officio. The role of this committee is to undertake 
detailed assessment of financial planning and reporting and to ensure the Board is kept 
appraised of emerging risks. A key aspect of the committee’s responsibility it to assist 
the Board with financial oversight, the development of policies and their implementation, 
and development and review of the risk management plan. 
 
Committee members: Myles Lind (Chair), Al Monro, Sarah Sinclair, Chris French, Brian 
Smith. 

 
In addition, we have Working Groups and conference/forum organising committees which 
include people from outside the Board and other committees. Current working groups are: 
 

• Training Working Group – Steve Browning (Chair), Priyani de Silva-Currie, Nicola 
Chisnall, Duncan Smith, Kathy Dever-Tod  
 

• Membership Engagement Working Group – Chris French, Chris Chapman, Roger 
Oakley and IPWEA NZ staff 
 

We also have a Young IPWEA group, charged with engagement of younger members (under 
35 or so). Young IPWEA NZ is chaired by Elliot Egan, and other members of the committee are 
Caitlin Donovan, Anu Ileperuma, James Thorne and Jae Barratt.  
 
2.7. Entities  
IPWEA NZ is the shareholder of two charitable companies. 
 

• NAMS Group Ltd 
The role of NAMS Group Limited is to hold and manage funds and intellectual property to further 
its charitable purpose, which relates to fostering liaison and dissemination of information, 
holding conferences and encouraging and promoting research, all relating to the public asset 
management and engineering. NAMS Group Ltd will invest funds in a manner that meets its 
funding criteria. A process for calling for applications for funding will be considered in the 
forthcoming financial year.  
 
NAMS Group Ltd Board members are Samantha Gain (Chair), Kathy Dever-Tod, Brian Smith. 
Our thanks to these people for being responsible stewards of the assets involved.  
 
The consolidated IPWEA NZ group financial statements include NAMS Group Ltd.  
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• Infrastructure Decision Support (Holding) Ltd (IDS) 

IDS has continued its focus on refining the technical content of IDS offerings and rollout of a 
decision support system for Water assets. The new legislative requirement for 30 year 
infrastructure strategies is a major opportunity for IDS to get greater market penetration and lift 
the industry game in long term decision making. 
 
IDS’ Chief Executive is Dr Theuns Henning. IDS Directors are Neil Cook (Chair), Gordon Hart, 
Julie Muir and Peter Allen.  
 
The consolidated IPWEA NZ group financial statements include IDS.  
 
IDS will report separately to the AGM. 
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3. Financial performance 
 

Two years ago, for the 2015/2016 financial year, we reported a very disappointing deficit of 
$123,990. Last year we achieved a surplus of $103,682 for the 2016/2017 financial year. This 
year we have a reported loss of $33,312. 
 
Net Equity as at 31 March 2018 is $105.1k, which is $33.3k lower than the 31 March 2017 
position. 
 
The following table shows the Group performance, which includes NAMS Group Ltd and IDS 
Ltd, over the last 3 years: 
 
 
Entity 2018 2017 2016 
IPWEA NZ (33,312) 113,284 (123,990) 
NGL 2,201 (1,240) 5,266 
IDS 72,670 (170,989) (11,075) 
Group 44,559 (58,945) (128,764) 

 
 
The overall result for the group shows a positive trend with a surplus this year of $44,559 
compared to the previous year deficit of $58,945, and the year before that a deficit of $128,764. 
 
What are we doing about it?  
The overall Group result shows we need to continue to budget and operate the business 
conservatively. We are limited in our income streams, and the Board has identified that if any 
one of these income streams does not deliver, then our financial sustainability is vulnerable.   
 
The following chart provides an insight into the relevant income streams. 
 

 
 
Specific areas of focus for 2018/19 will include the following: 

• The Board will focus on security and development of revenue, along with a close eye on 
costs.  



 

 8 

 
• Membership: A key area of concern in 2017/18 is a deficit of ~$42.5k in income from 

membership. The budget was based on previous year’s annual figures, and did not 
factor in the large number of members who have resigned due to being incorrectly rolled 
over for the 2017/18 membership year. Many of our members have their fees paid by 
their employers. Many of our members are employed by corporates so that when 
members move on to other positions/employers, their membership is not transferred. 
Nor are we aware of these movements. 

 
We have now spent effort in “cleansing” our membership database to better reflect the 
true membership levels.  

 
The Membership Engagement Working Group will focus on retaining and increasing 
membership. This also includes looking at our membership categories. We are 
considering whether / how to include a ‘corporate’ membership category that is not 
related to individual members, which better reflects the needs of our corporate sponsors 
and supporters. 

 
At this AGM, we will consider proposed changes to the Constitution to allow more 
flexibility to change membership categories. 

 
• Marketing: In the last year we have significantly increased our in-house marketing 

capabilities with the employment of additional staff, which is making a difference to our 
ability to communicate with members, promote training and conferences, and be seen at 
events. 

 
• NAMS forum: This forum occurs every second year. So, a reduced surplus (of ~$25k) is 

expected in those off years – the 2017/18 year being an “off” year. 
 

• We have shifted our financial services delivery to IPWEA (Australasia) (with effect from 1 
July 2018) with a potential saving of ~$40k in 2018/19. 
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4. Collaboration 
 
Collaboration is an important method of promoting asset management awareness and 
understanding. 
 
There has been a greater focus on collaboration and improving relationships with other 
organisations in the past year. This includes: 

• Engineering Leadership Forum (ELF) – made up of IPENZ, ACENZ, WaterNZ, Civil 
Contractors, Electrical Engineers, Concrete Association, IPWEA NZ. 

• SOLGM – Carried out a joint seminar on Lessons Learned from 30 Year Infrastructure 
Strategies 

• LGNZ – participated in their Local Government Excellence workshop and exploring 
areas of collaboration, including the Water 2050 project. 

• WaterNZ and IPWEA NZ are looking at opportunities to work together and particularly 
with the potential Water reforms. We have signed an MOU Water NZ and the Quake 
Centre to prepare guidance for pipeline renewals and establishment a joint governance 
group to oversee the development. 

• ACENZ – on a working party reviewing the Agreement for Engagement of a Consultant 
(CCCS) 

• WorkSafe – involved with the launch of the WorkSafe programme 
• Civil Contractors – There are opportunities to support their Level 4 qualification and 

competency for infrastructure as part of a wider asset management education and 
training pathway. 

• Institute of Management (IMNZ) – Discussions on opportunities for collaborating on 
training and professional development. IMNZ is a key sponsor along with AECOM for the 
Young Leaders and Study awards. 

• Engineering NZ (formerly IPENZ) – Part of the IPENZ Professional forum and discussed 
opportunities to collaborate and work with training options. 

• National Infrastructure Unit – regular meetings in supporting the National Infrastructure 
Plan and developing next steps. 

• Office of Auditor General – Regular meetings and contributions to a seminar on the 
learnings of the 30 Year Infrastructure Strategies, and reviewer of OAG publications 

• Roading Efficiency Group (REG) – Discussions on how all the different roading groups 
can better work together 

• NZTA – Contribution to their procurement review. 
 
International relationships are also important. These include:  

• American Public Works Association (APWA) – mutual invitation for President to attend 
annual conference. IPWEA NZ President attends PWX in the USA each year.  
 

• International Federation of Municipal Engineering (IFME) - IPWEA NZ is a full member 
of IFME and contributes to this organisation. While it is costly to attend IFME meetings, 
they have arranged their meetings around other international conferences. This has 
enabled us to have representation at IFME by Board members who are attending the 
conferences. Thanks to Priyani de Silva-Currie for representing IPWEA NZ at IFME 
meetings in Perth (where she also won the award for best paper) and then again at Fiji.  
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5. Operational Matters 
 
Structure and Resourcing 
IPWEA NZ has a permanent staff of 4 (business manager, office manager, marketing manager, 
training manager).  
 
Membership, communication and website management are delivered by IPWEA (Australasia) 
under a service level agreement. Particular initiatives over the last year include:  

• We are working closely with IPWEA (Australasia) to improve the functionality of the 
website. In particular, NAMS and RIMS and the migration of IDS. 

 
• We are now sending out a fortnightly newsletter called ‘intouch’. This delivers news and 

events for members of the NZ Division, and includes access to the newsletter content for 
all other IPWEA divisions. 
 

• We’d love more member contributions for inclusion in ‘intouch'. 
 
Financial services delivery is outsourced and has been provided by Grant Thornton for 10 
years. Thanks to Tania Bailey and her team for their service and support over this time. From 1 
July 2018 financial services will be provided by IPWEA (Australasia). 
 
 

6. Sponsorships 
On behalf of all members, I sincerely thank all of our sponsors both of this conference and of 
IPWEA NZ in general. Without this significant contribution, IPWEA NZ would not be able to be 
involved in all it is. Sponsorship support is vital to the success of our organisation and is greatly 
appreciated.  
 
Sponsorship takes many forms including but not limited to the following; 

• Support for our Annual Conference 
• Membership of Conference Organising Committees 
• Study awards both nationally and internationally 
• Paper of the year at our Annual Conference 
• Support for branch meetings 
• Allowing staff to give their time to IPWEA NZ initiatives 
• General encouragement and advocacy of IPWEA NZ’s activities 
• NAMS Partners. 

 
I encourage all members to actively support those who have helped us and have taken an 
interest in developing our organization. Without a strong sponsorship base a number of 
initiatives, which benefit the industry as a whole, would not be possible.  
 

7. Conclusion 
From an external viewpoint, the organisation is on track and, with our members, we continue to 
do great work and positively influence public works practice in New Zealand and abroad. 
However we can do better! We have more to do to get our name recognised; to cement our role 
and our work in the minds of decision makers.  
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Internally, there have been significant challenges that are now being addressed and I ask that 
you all continue to support the organisation to make that step change to continue to be the peak 
body in asset management and public works infrastructure. 
 
Thank you to everyone who has supported IPWEA NZ since the last AGM. It has been an 
honour and a pleasure to be your President for the last 12 months. 
 
Finally, a special thank you to the Board and staff for all of your support of and guidance to me 
in this role. It has been my pleasure to serve you. 
 

 
 
Samantha Gain 
PRESIDENT 
IPWEA NZ 
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Moore Stephens Wellington Audit is a partnership of MP Czudaj and MK Rania. Moore Stephens Wellington Audit is an independent member firm of Moore Stephens International Limited 
- an association of independent member firms in principal cities throughout the world.   
Moore Stephens independent member firms in New Zealand are located in Auckland - Christchurch - Dunedin - Hawke’s Bay - Wairarapa - Wanganui - Wellington. 

 

Independent auditor’s report 

To the Members of Institute of Public Works Engineering Australasia (New Zealand Division) 
Incorporated Group 
 
Qualified Opinion 
We have audited the special purpose financial statements of Institute of Public Works Engineering 
Australasia (New Zealand Division) Incorporated Group on pages 5 to 19, which comprise the 
statement of financial position as at 31 March 2018 and the statement of financial performance and 
notes to the special purpose financial statements, including a summary of significant accounting 
policies. 
 
In our opinion, except for the possible effects of the matter described in the Basis for Qualified 
Opinion section of report the accompanying financial statements of Institute of Public Works 
Engineering Australasia (New Zealand Division) Incorporated Group for the year ended 31 March 
2018 are prepared, in all material respects, in accordance with the financial reporting provisions of the 
‘Special Purpose Financial Reporting Framework for use by for-profit entities’ issued by New Zealand 
Institute of Chartered Accountants. 
 
Basis for Qualified Opinion 
RIMS forum income 
Controls over RIMS forum income prior to being recorded is limited, and there are no practical audit 
procedures to determine the effect of these limited controls. The effect of these limitations meant we 
were unable to confirm or verify by alternative means the completeness of receipts from the RIMS 
forum recorded as $115,051. Accordingly, the completeness of this revenue, and retained earnings 
were unable to be determined.  
 
Opening balances 
We did not perform the audit over the comparative figures of conferences and forums income due to 
controls over conference and forum income prior to being recorded were limited, and there were no 
practical audit procedures to determine the effect of these limited controls. The effect of these 
limitations meant we were unable to confirm or verify by alternative means the completeness of 
receipts conferences and forums recorded as $809,456. Accordingly, the completeness of this 
revenue, and retained earnings was unable to be determined.  
 
We conducted our audit in accordance with International Standards on Auditing (New Zealand)  
(ISAs (NZ)). Our responsibilities under those standards are further described in the ‘Auditor’s  
responsibilities for the audit of the special purpose financial statements’ section of our report.  
 
We are independent of Institute of Public Works Engineering Australasia (New Zealand Division) 
Incorporated Group in accordance with Professional and Ethical Standard 1 (Revised) ‘Code of ethics 
for assurance practitioners’ issued by the New Zealand Auditing and Assurance Standards Board, 
and we have fulfilled our other ethical responsibilities in accordance with these requirements.  
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis  
for our opinion. 
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Other than our capacity as auditor we have no relationship with, or interests in, Institute of Public 
Works Engineering Australasia (New Zealand Division) Incorporated Group.   
 
Emphasis of Matter – Basis of Accounting and Restriction on Distribution 
Without modifying our opinion, we draw attention to Note 1 to the special purpose financial 
statements, which describes the basis of accounting. The special purpose financial statements are 
prepared to assist the Board of Institute of Public Works Engineering Australasia (New Zealand 
Division) Incorporated Group to meet the requirements of its Rules, and to assist in assessing 
obligations to the Commissioner of Inland Revenue. As a result, the special purpose financial 
statements may not be suitable for another purpose.  
 
 
Director’s responsibilities for the special purpose financial statements  
The directors are responsible on behalf of Institute of Public Works Engineering Australasia (New 
Zealand Division) Incorporated Group for the preparation of these special purpose financial 
statements in accordance with the ‘Special Purpose Financial Reporting Framework for use by for-
profit entities’ issued by New Zealand Institute of Chartered Accountants and for such internal control 
the directors determine is necessary to enable the preparation of special purpose financial statements 
that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the directors are responsible on behalf of Institute of Public 
Works Engineering Australasia (New Zealand Division) Incorporated Group for assessing their ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using 
the going concern basis of accounting unless the directors either intend to liquidate the Organisation 
or to cease operations, or have no realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the special purpose financial statements 
Our objectives are to obtain reasonable assurance about whether the special purpose financial 
statements as a whole are free from material misstatement, whether due to fraud or error, and to 
issue an auditor’s report that includes our opinion. Reasonable assurance is a high level of 
assurance, but is not a guarantee that an audit conducted in accordance with ISAs (NZ) will always 
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the decisions of users taken on the basis of these special purpose financial statements.  
 
A further description of the auditor’s responsibilities for the audit of the special purpose financial 
statements is located at the XRB’s website at http://www.xrb.govt.nz/standards-for-assurance-
practitioners/auditors-responsibilities/audit-report-8/  
 
 

 
 
Moore Stephens Wellington Audit | Qualified Auditors, Wellington, New Zealand 
18 June 2018 

http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-8/
http://www.xrb.govt.nz/standards-for-assurance-practitioners/auditors-responsibilities/audit-report-8/
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Entity Information
IPWEA NZ Group
For the year ended 31 March 2018

Legal Name of Entity

Institute of Public Works Engineering Australasia (New Zealand Division) Incorporated

Entity Type and Legal Basis

Incorporated Society 

Registration Number

215988 

Entity's Purpose or Mission

To champion integrated management of services for communities through excellence in engineering and asset management. 

Entity Structure

Parent of NAMS Group Limited and Infrastructure Decision Support (Holding) Limited 

Main Sources of Entity's Cash and Resources

Revenue generated from membership fees, conferences/forums/seminars held and publications sold.  

Main Methods Used by Entity to Raise Funds

Invoicing for services.

Entity's Reliance on Volunteers and Donated Goods or Services

The Institute relies on the support from the Board of Director's and Committee Members.

Physical Address

C/- Grant Thornton

L15 Grant Thornton House

215 Lambton Quay

Wellington 6011
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Approval of Financial Report
IPWEA NZ Group
For the year ended 31 March 2018

The Governing body are pleased to present the approved financial report including the historical financial statements of IPWEA
NZ Group for year ended 31 March 2018.

APPROVED

Samantha Gain

President

Date 18 June, 2018

Myles Lind

Vice President

Date 18 June, 2018



 The accompanying statement of accounting policies and notes form part of the financial statements.  
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Statement of Financial Performance
IPWEA NZ Group
For the year ended 31 March 2018

NOTES 2018 2017

Revenue
Fees, subscriptions and other revenue from members 1 207,454 223,975

Revenue from publications 1 112,557 82,932

Revenue from seminars 1 299,681 399,541

Revenue from conferences and forums 1 770,020 809,456

Other revenue 1 116,470 105,694

Total Revenue 1,506,183 1,621,598

Expenses
Publication costs 2 19,818 12,588

Seminar costs 2 161,963 196,077

Conference and forum costs 2 604,045 651,739

Wages and salaries 164,104 126,954

Other expenses 2 589,565 520,956

Total Expenses 1,539,494 1,508,314

Surplus/(Deficit) for the Year for IPWEA NZ (33,312) 113,284

Infrastructure Decision Support (Holding) Ltd
Revenue 3 827,810 862,174

Expenditure 3 (755,140) (1,033,163)

Total Infrastructure Decision Support (Holding) Ltd 72,670 (170,989)

NAMS Group Ltd
Revenue 4 7,194 6,169

Expenditure 4 (4,993) (7,409)

Total NAMS Group Ltd 2,201 (1,240)

Surplus/Deficit for the year for the IPWEA NZ Group 41,559 (58,945)
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 The accompanying statement of accounting policies and notes form part of the financial statements.  
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Statement of Financial Position
IPWEA NZ Group
As at 31 March 2018

NOTES 2018 2017

Assets
Current Assets

Bank accounts and cash 6 627,085 696,433

Debtors and prepayments 6 299,563 388,957

Seeding funds - Conference Team 6 - 30,000

Stock 6 4,039 7,862

Work in Progress 6 5,115 -
Total Current Assets 935,802 1,123,252

Non-Current Assets
Property, plant and equipment 7 3,512 2,643

Intangibles 7 852 1,705
Total Non-Current Assets 4,364 4,348

Total Assets 940,166 1,127,600

Liabilities
Current Liabilities

Creditors and accrued expenses 8 138,701 157,043

Goods and services tax 8 (10,771) 31,699

Income received in advance 8 85,403 253,583
Total Current Liabilities 213,333 442,326

Total Liabilities 213,333 442,326

Total Assets less Total Liabilities (Net Assets) 726,833 685,274

Accumulated Funds
Accumulated surpluses 9 726,833 685,274

Total Accumulated Funds 726,833 685,274
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Statement of Accounting Policies
IPWEA NZ Group
For the year ended 31 March 2018

Basis of Preparation

These financial statements are special purpose financial statements presented by IPWEA NZ Group (Group) prepared under the
Special Purpose Financial Reporting Framework for For-Profit Entities (SPFR for FPEs) published by the New Zealand Institute of
Chartered Accountants. The special purpose financial statements are prepared to assist the Board of Institute of Public Works
Engineering Australasia (New Zealand Division) Incorporated to meet the requirements of the Institute’s rules and to assist the
Institute to prepare its tax return.

The subsidiary entities NAMS Group Limited and Infrastructure Decision Support (Holding) Limited (trading as IDS) have been
prepared in accordance with NFP PBE SFR-A published by the External Reporting Board (XRB) and have been consolidated. 

The accounting policies that have been applied in respect to the preparation of these special purpose financial statements are
set out below.

The financial statements are presented in New Zealand dollars and all values are rounded to the nearest dollar ($).

Accounting Policies

The following particular accounting policies, which significantly affect the measurement of financial performance and financial
position, have been applied.  

Revenue

Revenue is accounted for as follows;

Membership fees are invoiced annually in line with the Group's financial year. Members receive benefits such as updates and
discounts on seminars and workshops. The fees are recognised on an accruals basis when invoiced. 

Publication and seminar revenue is recognised on an accruals basis when invoiced.  

RIMS/IDS Forum revenue is managed by The Conference Team. The net revenue is recognised on an accruals basis.

dTIMS Licence Fees mostly consists of annual maintenance fees. The fees are received to contribute towards the operational
cost of IDS, as well as service the annual licence fee of the software invoiced by Deighton. The fees are recognised on an accruals
basis when invoiced.

Project Revenue consists of various contracts to fund projects undertaken by IDS. Project income is recognised on an accrual
basis and is invoiced in instalments or in full. Where there are conditions relating to the revenue, when these conditions have
not been met, a liability is recorded. When the conditions are met, a liability is reduced and revenue is recorded.

Interest revenue is recognised on an accruals basis. 

Goods and Services Tax (GST)

The Group is registered for GST. All amounts are stated exclusive of goods and services tax (GST) except for accounts payable
and accounts receivable which are stated inclusive of GST.

Debtors

Debtors are carried at net realisable value after providing debts where collection is doubtful.  

Intangible Assets

Intangible assets are shown at cost less any accumulated amortisation and impairment losses. Amortisation is applied at 50%
Diminishing Value per the rates provided by Inland Revenue.  
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Fixed Assets

Fixed assets are shown at cost less any accumulated depreciation. Depreciation has been calculated based on the estimated
useful life of the asset. The depreciation rates used are;

Computer Equipment: 25% - 50% 

Office Furniture: 12.5% - 16%

Income Tax

The Group has taxable losses of $413,365 (Last year - $312,885) which are attributable to non-member activities. These losses
will be carried forward and offset against future income tax payable. This was calculated using the taxes payable method.

Changes in Accounting Policies

There have been no changes in accounting policies. Policies have been applied on a consistent basis with those of the previous
reporting period.

Classification of Income and Expenses

Some of the income and expense accounts from comparative figures have been grouped this year to represent more accurate
and reliable comparatives to current year figures.

Financial Instruments

Financial assets and financial liabilities are recognised when the Group becomes a party to the contractual provisions of the
financial instrument.

Financial Assets

The Group's financial assets include cash, term deposits, and trade and other receivables (excluding GST).

All financial assets are initially recognised at fair value (plus transaction cost for financial liabilities not at fair value through
surplus or deficit) and are measured subsequently at amortised cost using the effective interest method except for financial
assets at fair value through surplus or deficit.

Financial Liabilities

The Group's financial liabilities include trade and other creditors (excluding GST).

All financial liabilities are initially recognised at fair value (plus transaction cost for financial liabilities not at fair value through
surplus or deficit) and are measured subsequently at amortised cost using the effective interest method except for financial
liabilities at fair value through surplus or deficit.
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Notes to the Performance Report
IPWEA NZ Group
For the year ended 31 March 2018

2018 2017

1. Analysis of Revenue
Fees, subscriptions and other revenue frommembers

Member subscriptions 207,454 223,975
Total Fees, subscriptions and other revenue frommembers 207,454 223,975

Revenue from publications
IIMM 2015 Income 95,202 67,221

IIMM Quick Guide Income 171 850

Insuring Public Infrastructure Assets against Natural Disasters Guide Income 140 157

DLS Manual Income 700 3,454

ODM Manual Income 2,450 1,750

Other Publication Income 1,585 4,145

Property Asset Manual Guide Income 11,830 4,235

Val & Dep Guidelines 2006 Income 480 1,120
Total Revenue from publications 112,557 82,932

Revenue from seminars
Accounting/Engineering - Funding the Gap Income 4,443 -

Assessing and Improving Capital Asset Management Maturity Income 31,438 35,189

Asset Management for Parks Income - 7,829

Better Business Cases for Aotearoa/New Zealand Income 10,990 27,998

Capital Asset Management for Central Government Income - 7,713

Construction Claims: Ideas for their preparation and responses Income 14,155 -

Delay, Disruption and Extensions of Time 16,350 -

Developing Levels of Service & Performance Measures Income 7,621 -

Engineer to the Contract Income 25,605 17,235

Engineer's Rep & Contractor's Rep Income 49,215 56,390

In-House Training Income 38,573 116,766

Introduction to Asset Management Income 28,343 30,882

Investment Logic Mapping Revenue 3,982 -

Long Term Infrastructure Strategies - Lessons 7,089 31,101

ODM/Making Effective Infrastructure Decisions Income 12,955 14,925

NZS 3916 Workshop Income - 6,715

Procurement Training Income 19,795 -

Strategic Asset Management for ICT Income 8,013 -

Valuation of Infrastructure Assets Income - 11,358

Writing Asset Management Plans Income 21,115 24,613

Updating and Living Asset Management Plans - 10,232

Updating your Asset Management Plans Income - 595
Total Revenue from seminars 299,681 399,541

Revenue from conferences and forums
LDEG Conference Income 38,130 19,340
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IPWEA NZ Conference Income 576,748 558,383

LGIM Forum Income 33,260 -

NAMS Forum Income - 127,766

RIMS Forum Income 115,051 103,967

Other Conference/Forum Income 6,831 -
Total Revenue from conferences and forums 770,020 809,456

Other revenue
Administration Fees 26,568 26,568

AECOM - International Study Income 5,000 -

AECOM - Young Leaders Income 3,500 -

Fostering Talent Income 7,500 -

Hynds Paper Income 8,000 8,000

Interest Received 132 616

NAMS Partner funding 25,000 30,000

RIMS NZTA Admin Funding 40,000 40,000

Sundry Other Income 771 510
Total Other revenue 116,470 105,694

2018 2017

2. Analysis of Expenses
Publication costs

DLS Costs 175 876

IIMM 2015 Cost of Sales 7,630 1,619

ODM Manual Cost of Sales 728 352

Property Asset Management Guide Cost of Sales 10,794 7,971

RIMS Body of Knowledge Cost of Sales - 625

Val & Dep Guidelines 2006 Cost of Sales 491 1,145
Total Publication costs 19,818 12,588

Seminar costs
Accounting/Engineering Decisions - Funding the Gap Cost 3,326 2,000

Assessing and Improving Capital Asset Management Maturity Cost 10,367 10,357

Asset Management for Parks Cost - 3,544

Better Business Cases for Aotearoa/New Zealand Cost 5,774 12,347

CAM for Central Government Cost - 3,495

Construction Claims: Ideas for their preparation and responses costs 8,193 -

Delay, Disruption and Extensions of Time Costs 10,288 -

Developing & Reviewing Levels of Service Measures Costs 1,868 -

Developing Levels of Service & Performance Measures Cost 1,652 -

Engineer to the Contract Cost 16,856 9,271

Engineer's Rep & Contractor's Rep Cost 28,488 32,302

In-House Training Cost 12,496 66,422

Introduction to Asset Management Cost 10,490 12,732

Investment Logic Mapping Costs 2,444 -

Long Term Infrastructure Strategies - Lessons Costs 3,873 6,334

ODM/Making Effective Infrastructure Decisions Costs 4,496 9,097

NZS 3916 Workshop Cost - 3,072
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ODM/ILM Costs - 493

Procurement Training Costs 16,795 -

Strategic Asset Management for ICT Costs 7,696 -

Updating and Living Asset Management Plans Costs - 1,545

Updating NAMS Seminars 3,795 2,625

Updating your Asset Management Plans Cost - 2,878

Valuation of Infrastructure Assets Cost - 3,497

Writing Asset Management Plans Cost 13,065 14,066
Total Seminar costs 161,963 196,077

Conference and forum costs
IPWEA NZ Conference Expenses 452,936 462,331

LDEG Conference Expenses 16,113 11,311

LGIM Forum Expenses 33,997 -

Other Conference/Forum Expenses 11,999 1,240

NAMS Forum Expenses - 100,349

RIMS Forum Expenses 89,000 76,508
Total Conference and forum costs 604,045 651,739

Other expenses
ACC Levy (43) 819

Accounting Services 95,884 103,698

AECOM - Young Leaders Cost of Sales 3,500 -

AGM Expenses 1,600 3,110

Audit 6,149 3,791

Audit & Risk Sub-Committee Meetings 3,419 2,543

Bad Debts Provision 1,020 -

Bank Fees 5,861 6,462

Board Meetings 5,063 2,932

Board Travel 54,278 22,051

Branch Meetings 1,622 122

Depreciation 2,085 1,917

Executive Sub-Committee Meetings - 65

Fostering Talent Expenses 13,055 12,535

Honorarium & Director Fees 4,575 6,032

Hynds Paper Expenses 6,410 3,144

Informz Licence - 1,528

Insurance 3,500 3,469

IPWEA - Bad Debts 2,662 -

IPWEA Capitation Fee 45,261 50,004

IPWEA NZ Excellence Awards Expenses 2,030 2,641

IT Costs 11,938 7,681

LDEG Special Interest Group Meetings 2,767 1,196

Management Expenses 112,562 87,000

Marketing 200 511

Meetings 1,534 -

Membership, Communications, Web (IPWEA) 48,039 11,348

NAMS Committee Meetings 2,807 4,410

Office Equipment & furniture purchases (<$500) 654 979
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Other Governance and IPWEA NZ meeting activites 1,122 959

Other Personnel Expenses 4,559 3,920

Other Project Expenses 2,088 8,203

Postage & Courier 1,889 1,612

Printing & Stationery 3,144 1,856

Project Management Expenses 17,400 42,660

Publication & journal subscriptions 424 300

Rent & Utilities 35,745 30,904

RIMS Committee Meetings 3,033 1,849

Software Licensing Fees 3,379 -

Staff Travel 69,749 79,718

Storage & Archiving 1,057 1,165

Telecommunications 4,917 4,202

Web Maintenance 2,629 3,620
Total Other expenses 589,565 520,956

2018 2017

3. Infrastructure Decision Support (Holding) Ltd
Revenue

Bureau Project Revenue 152,397 318,685

CT Annual Maintenance 525,396 484,636

Doubtful Debts Recovered 113,195 -

IDS Conference/Training Revenue 5,200 12,465

IDS Interest Received 150 330

RIMS/IDS Forum Revenue 28,672 18,358

Water Template Sales 2,800 27,700
Total Revenue 827,810 862,174

Expenses
Amortisation 852 1,704

Audit Costs 4,800 7,050

Bad Debts 22,475 -

Bank Fees 25 -

Bureau Manager Expenses 146,265 298,258

Business Manager Fees 64,230 70,879

Charities Fee 44 89

Conference Sponsorships - 5,533

CT License Fees 296,172 304,969

DAL Conference Expenses 15,838 12,796

Director Training 1,500 -

Directors' Fees 28,000 23,072

Help Desk Costs 22,860 72,313

Hosting Setup 11,213 -

IDS Accounting Fees 25,866 18,986

IDS Conference/Training Costs (IDS) 17,024 7,059

IDS Insurance 1,159 1,132

IDS IT Costs/Xero 1,007 775

Legal Services - 2,833
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IDS Doubtful Debts Expense - 113,195

IPWEA NZ Admin fees - IDS 18,568 18,568

Marketing 12,336 8,150

Meeting Expenses 6,422 7,106

One-View IDS Team - 645

Other Conference Expenditure 1,464 1,250

RIMS/IDS Forum Expenses 22,271 13,466

Road Set-up Improvements 13,926 2,600

Technical Manager Fees 20,330 9,412

v9 Implementation - 30,603

Water Cost of Sales - 601

Website Hosting 188 119

Website Maintenance 304 -
Total Expenses 755,140 1,033,163

Total Infrastructure Decision Support (Holding) Ltd 72,670 (170,989)

2018 2017

4. NAMS Group Ltd
Revenue

NAMS Interest Received 7,194 6,169
Total Revenue 7,194 6,169

Expenses
Bad Debts - 771

Bad Debts Provision - 2,542

NAMS Accounting Fees 2,400 2,400

NAMS Auditing Fee 1,000 1,000

NAMS General Expenses 244 84

NAMS Insurance 614 612

NAMS Travel Expenses 736 -
Total Expenses 4,993 7,409

Total NAMS Group Ltd 2,201 (1,240)

2018 2017

5. Income Tax
IPWEA NZ Group Net Profit / (Loss) Before Tax 41,559 (58,945)

Deductions from Taxable Profit
Prior Period Adjustment (11,048) 11,048

Tax Adjustments to IPWEA NZ Taxable Profit 69,368 63,117

IDS Net Profit / (Loss) excluded from Taxable Profit 72,670 (170,989)

Losses Brought Forward 312,885 350,764
Total Deductions from Taxable Profit 443,876 253,940

Taxable Profit / (Loss) (402,317) (312,885)

Losses to Carry Forward (402,317) (312,885)
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2018 2017

6. Analysis of Current Assets
Bank accounts and cash

Conference Bank Accounts 58,287 215,910

IDS General Account 156,740 111,765

IDS Online Saver 947 946

IPWEA NZ Cheque Account - 00 83,451 67,217

IPWEA NZ Online Saver - 010 43 43

NAMS General Cheque Account 8,448 5,391

NAMS Forum account 10,469 84

NAMS Online Saver 59,266 106,802

NAMS Term Deposits 225,000 175,000

RIMS Cheque Account 36 36

RIMS Forum Account 24,338 13,180

RIMS Online Saver Account 59 59
Total Bank accounts and cash 627,085 696,433

Debtors and prepayments
IDS Accounts Receivable 135,162 269,420

IDS Provision for Doubtful Debts - (113,195)

IDS Accrued Revenue 28,672 18,358

IDS Prepayments 3,875 698

IPWEA NZ Accounts Receivable 85,045 164,919

IPWEA NZ Provision for doubtful debts (1,020) -

IPWEA NZ Prepayments 39,791 27,130

NAMS Accounts Receivable - 2,542

NAMS Provision for Doubtful Debts - (2,542)

NAMS Interest Receivable 1,380 1,502

NAMS Prepayments 307 306

RIMS Accounts Receivable 6,352 19,820
Total Debtors and prepayments 299,563 388,957

Seeding Funds - Conference Team
Conference Team Seeding Fund - 25,000

RIMS Forum Seeding Fund - 5,000
Total Seeding Funds - Conference Team - 30,000

Stock
DLS Manual 1,840 2,015

ODM Manual 890 1,618

Property e-Manual - 2,429

Val & Dep Guidelines 2006 Manual 1,309 1,800
Total Stock 4,039 7,862

Work in Progress
Work in Progress - AM 101 5,115 -
Total Work in Progress 5,115 -
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2018 2017

7. Analysis of Non-Current Assets
Property, plant and equipment

Computer Equipment Original Cost 29,647 26,694

Computer Equipment Accumulated Depreciation (26,797) (24,838)

Office Furniture Original Cost 2,342 2,342

Office Furniture Accumulated Depreciation (1,681) (1,555)
Total Property, plant and equipment 3,512 2,643

Intangibles
IDS Website 13,636 13,636

IDS Website Accumulated Amortisation (12,783) (11,931)
Total Intangibles 852 1,705

2018 2017

8. Analysis of Liabilities
Creditors and accrued expenses

Conference Team 745 7,585

IDS Accounts Payable 14,850 13,464

IDS Accrued Expenses 31,479 34,703

Intergroup - RCAF - 844

IPWEA NZ Accounts Payable 49,170 50,121

IPWEA NZ Accrued Expenses 15,095 27,804

IPWEA NZ Accrued Annual Leave 10,314 7,927

IPWEA NZ Credit Card 11,898 6,980

IPWEA NZ Unidentified Deposits - 4,171

NAMS Accrued Expenses 3,400 3,444

NAMS Accounts Payable 1,751 -
Total Creditors and accrued expenses 138,701 157,043

Goods and services tax
IDS GST (3,765) 31,359

IPWEA NZ GST (6,400) 483

NAMS GST (606) (143)
Total Goods and services tax (10,771) 31,699

Income received in advance
Conference Income in Advance 33,287 215,910

IPWEA NZ Income in Advance 46,647 32,307

NAMS Forum Income in Advance 5,469 84

RIMS Forum Income in Advance - 5,282
Total Income received in advance 85,403 253,583

2018 2017

9. Accumulated Funds
Accumulated surpluses or (deficits)

NAMS Group Ltd Current Year Earnings 2,201 (1,240)
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IDS Ltd Current Year Earnings 72,670 (170,989)

IPWEA NZ Current Year Earnings (33,312) 113,284

IDS Retained Earnings 144,542 315,531

IPWEA NZ Retained Earnings 208,480 95,196

NAMS Retained Earnings 332,253 333,493
Total Accumulated surpluses or (deficits) 726,833 685,274

2018 2017

10. Financial Assets
IPWEA NZ Cheque Account - 00 83,451 67,217

IPWEA NZ Online Saver - 010 43 43

IPWEA Accounts Receivable 85,045 164,919

IPWEA NZ Provision for doubtful debts (1,020) -

IPWEA NZ Prepayments 39,791 27,130

NAMS General Cheque Account 8,448 5,391

Conference Bank Accounts 58,287 215,910

Conference Team Seeding Fund - 25,000

IDS General Account 156,740 111,765

IDS Online Saver 947 946

IDS Accounts Receivable 135,162 269,420

IDS Provision for Doubtful Debts - (113,195)

IDS Accrued Revenue 28,672 18,358

IDS Prepayments 3,875 698

NAMS Bank Accounts 59,266 106,802

NAMS Accounts Receivable - 2,542

NAMS Interest Receivable 1,380 1,502

NAMS Provision for Doubtful Debts - (2,542)

NAMS Forum account 10,469 84

NAMS Prepayments 307 306

NAMS Term Deposits 225,000 175,000

RIMS Accounts Receivable 6,352 19,820

RIMS Online Saver Account 59 59

RIMS Cheque Account 36 36

RIMS Forum Account 24,338 13,180

RIMS Forum Seeding Fund - 5,000

Total Financial Assets 926,648 1,115,390

2018 2017

11. Financial Liabilities
IPWEA NZ Income in Advance 46,647 32,307

IPWEA NZ Accounts Payable 49,170 50,121

IPWEA NZ Accrued Expenses 15,095 27,804

IPWEA NZ Accrued Annual Leave 10,314 7,927

Conference Income in Advance 33,287 215,910

NAMS Forum Income in Advance 5,469 84

NAMS Accounts Payable 1,751 -

NAMS Accrued Expenses 3,400 3,444
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RIMS Forum Income in Advance - 5,282

IDS Accounts Payable 14,850 13,464

IDS Accrued Expenses 31,479 34,703

Credit Cards 11,898 6,980

Conference Team 745 7,585

Total Financial Liabilities 224,104 405,611

12. Commitments

There are no commitments as at 31 March 2018 (2017 - nil).

13. Contingent Liabilities and Guarantees

 There are no contingent liabilities or guarantees as at 31 March 2018 (2017 - nil).

14. Related Parties

During the year Brian Smith received directors remuneration from IPWEA NZ on behalf of NAMS Committee of $3,000 (Last year -
$5,000). Brian is a director of NAMS Group Ltd.

During the year, Neil Cook received directors remuneration from Infrastructure Decision Support (Holding) Limited of $14,000
(Last Year: nil). Neil Cook is the current Chairman of IDS.

During the year David Fraser received directors remuneration from Infrastructure Decision Support (Holding) Ltd of $2,000 (Last
year - $12,798). David Fraser was a director of IDS and resigned from this poisiton on the 11th of May 2017.

During the year, Peter Allen received directors remuneration and consulting fees from Infrastructure Decision Support (Holding)
Limited of $13,650 (Last Year: $11,500). Peter Allen was a director of IDS.

During the year, Infrastructure Decision Support (Holding) Limited purchased administration services of $18,568 (Last Year -
$18,568) on normal trading terms from Institute of Public Works Engineering Australasia (New Zealand Division) Incorporated
(trading as IPWEA NZ), an incorporated society which is the shareholder of Infrastructure Decision Support (Holding) Limited.
No amounts are outstanding at year end.

During the year the Institute of Public Works Engineering Australasia (New Zealand) Division Inc sold administration services on
normal trading terms to the Road Controlling Authorities Forum (NZ) Inc of $8,000 (Last Year: $8,000). IPWEA NZ provides
services to RCAF based on a Service Level Agreement.

During the year Peter Higgs perfomed a role as Business Manager of the Institute of Public Works Engineering Australasia (New
Zealand) Division Inc. Peter Higgs was the current President of the Institute, retiring in June 2017, and received $112,562 during
the year (Last year - $87,000). Peter Higgs also received $17,400 for Project Management work throughout the year.

During the year, Kathy Dever-Tod received $6,392 relating to work performed for Asset Management seminars. Kathy is a former
board member of IPWEA NZ and now provides trainings.

Instead of being paid directors fees, 2 directors, Julie Muir and Gordon Hart, had a trip to the Deighton User Conference (DUC) in
Toronto paid for by IDS. Directors have the choice of either receiving fees, or going to the DUC each year. The total value of this
trip was $15,844. (In 2017 Gordon Hart was the only director to attend. The total costs of this trip were $6,548).

The Institute has not entered into any material contracts with any other related parties. 

15. Events After the Balance Date

There were no events that have occurred after the balance date that would have a material impact on the Performance Report
(2017 - nil).

16. Ability to Continue Operating

The Group will continue to operate for the foreseeable future. 
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REPORT TO AGM 
 
 
DATE OF MEETING:  20 June 2018 
 
SUBJECT:   NAMS Group Ltd Annual Report 
 
AUTHOR:   Samantha Gain 
 
DATE:    12 June 2018 
 
 
 

Reason for Report 
To report to the IPWEA NZ Board and AGM on the activities of the NAMS Group Ltd (NGL) for the 2017/18 
financial year (1 April 2017 – 31 March 2018). 

Introduction 
NGL is a wholly owned subsidiary company of the Institute of Public Works Engineering Australasia (New 
Zealand Division) Incorporated (‘IPWEA NZ’), with a charitable purpose as follows:  
 
Charitable Purpose 
The purpose of NAMS Group Ltd is to improve the quality and status of public asset engineering and 
management of public assets in New Zealand where this will be of ultimate benefit to the public of New 
Zealand including: 
 

a) To foster the exchange and dissemination of information among: 
• Engineers and others working with public assets. 
• Local Government elected members. 
• Associations and organisations with similar objectives. 

b) Foster liaison between professional groups with similar objectives both within New Zealand and 
overseas. 

c) Arrange conferences and seminars on matters that would promote the general purpose of improving 
engineering and public asset management in New Zealand. 

d) Encourage, sponsor and promote research into all aspects of public asset engineering and public 
asset management. 

 
Since 1 August 2014, activities under the ‘NAMS’ banner have been delivered by the NAMS committee of 
IPWEA NZ. The role of NAMS Group Ltd is to hold and manage the assets it holds (funds and intellectual 
property), to further its charitable purpose. 
 

Governance  
 
NAMS Group Ltd Board members are appointed by the IPWEA NZ Board.   



   

 

 
Current directors of NAMS Group Limited are: 
Chair   Samantha Gain  IPWEA NZ   appointed August 2014 
Director  Kathy Dever-Tod  IPWEA NZ  appointed August 2014 
Director  Brian Smith  independent   appointed September 2008 
 
 
 
 
The Board met twice during the year, on 22 June 2017 and 16 August 2017. 
 
A new director is being sought.   
 

Investment policy and funding criteria  
The investment policy and funding criteria remain in place.  
 
Due to finalising application documents and funding agreement, there was no promotion of the availability of 
funds and no applications were solicited or received. A process for this will be considered in the 2018/19 
financial year.  
 
Work is progressing on a proposal to provide an annual study grant, funded out of the interest earned on the 
funds held in NGL.   
 
 

Finances  
Administration of Funds 
All funds of NAMS Group Ltd are administered separately from the overall IPWEA NZ accounts, but are 
included in the IPWEA NZ group annual report. 
 
The accounts show that the position of NAMS Group Limited is healthy.  
 
There was little financial activity over the year, with no applications for funding having been received. As at 
31 March 2018, NAMS Group Ltd held term deposits and bank funds of $ 343,226 (compared to 
$339,319 at 31 March 2017).  
 
There was an operating surplus of $2,201due to interest on the retained funds (2017; Deficit $1,240) 
 

 
 
Samantha Gain 
Chair  
NAMS Group Ltd 
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Chairman’s Comments 
 

IDS exists to improve the quality and status of public asset engineering in New Zealand through 
the promotion and use of deterioration modelling where this will be of ultimate benefit to the 

public of New Zealand 

 
The IDS board and management are kaitiaki of intellectual property taonga developed through more than 20 years 
of collective effort across the public and private sector right here in New Zealand. This world leading and uniquely 
New Zealand approach is an embodiment of the whakatauki “Na tou rourou, na taku rourou, ka ora ai te iwi”; a 
recognition that collective effort can produce a result that is greater than the sum of its parts. 
 
We take our role seriously. 
 
That IDS is a charitable company owned by the IPWEA NZ membership is a fact we ALL need to be continually 
vigilant in reinforcing to the public infrastructure sector.  
 
We are owned by the sector, for the sector; And our very purpose is to pursue initiatives that “…will be of ultimate 
benefit to the public of New Zealand…” 
 
We do this in a range of ways, including: 
 
▪ Developing New Zealand-specific deterioration models for infrastructure assets (currently roading and water 

assets).  
▪ Ensuring access to leading edge deterioration modelling tools is kept within reach of ALL New Zealand Local 

Authorities, regardless of size or in-house technical expertise. 
▪ Facilitating the delivery of, or directly providing deterioration modelling services. 
▪ Training users 
▪ Managing the contractual arrangement with Deighton Associates that provides highly cost-effective access to 

world-leading software in a way that would not be possible without the collective approach taken. 
 
On behalf of the board I thank IDS Management and Staff for their continued passion to keep this legacy going. I 
extend those thanks to IPWEA.NZ management for the effort put into ensuring relationships across the sector 
remain strong.  
 
As always, we acknowledge Deighton Associates as our partner in a relationship that was founded from the very 
start on trust and a shared desire to see what could come out of this experiment being undertaken at the bottom of 
the world!  
 
The undoubted highlight of recent times was the celebration of 20 years of the project here in New Zealand – a 
project that has been acknowledged internationally for its success and sustainability; a project that has seen multiple 
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PhDs conferred, as our leading experts have pushed the boundaries of what can be achieved in advanced asset 
management.  
 
Looking to the future, as councils continue to look at shared services arrangements IDS can assist those seeking to do 
so get best value out of their combined management resource and quickly develop their long-term base 
programmes. One can only speculate as to whether ultimately there is a desire to see a national optimisation that 
can take the ONRC concept to another level using what we know is the best methodology available to develop 
realistic long-term programmes for roading.   
 
As we have noted many times over the years – we have the tools; we own them as a sector; and it is incumbent 
upon all of us to make use of them to deliver the most cost-effective long-term outcomes we can for our 
communities and for NZ Inc. 
 
We are entering a phase in the 3-year planning cycle where we will look to reinvigorate our technical development 
programme. We continue to develop models in the 3-waters area and are embarking on the development of models 
to support programme development for unsealed roads.  
 
We will continue to promote the collective approach that has underpinned our success over the past 20 years. A key 
part of this is to improve data quality and we hope to work with other parties to assist the sector collectively 
commission data that would enable NZ to once again show global leadership in delivering optimal investment in 
infrastructure stewardship and asset management.  
 
The methodology we use to optimise long term investment programmes and the models that underpin this 
capability are owned by the sector and maintained by IDS. The advantages arising from this consistent approach to 
forecasting and optimising long term investment needs are significant. IDS will ensure that this capability is kept 
relevant so that a nationally consistent approach to investment forecasting will endure. 
 
As a final note, I am very pleased to be involved with IDS again after some time away pursuing other goals. It is 
satisfying to see the company in good health, with a high level of passion around the work we do and a clear vision 
of what needs to be achieved over the next few years. A key focus for me in the coming year is to ensure our 
relationship with our Shareholder is enhanced with quality and meaningful reporting of current year activity and a 
structured approach to developing future years’ SoCI.   
 
 
 

 
Neil Cook 
Chairman, IDS Ltd 

 
  

The IDS Team 
 
 

Board Management & Staff 
Neil Cook (Chair) Theuns Henning (Chief Executive) 

Gordon Hart Jacqui Carroll (EA and Administration Services) 
Peter Allen Elke Beca (Technical Manager) 
Julie Muir Mike Tapper (Bureau Service Manager) 

 Riaan Theron (Bureau Service) 
 Shania Zang (Bureau Service) 
 Gemma Mathieson (Helpdesk) 
 Imelda Muljadi (Helpdesk) 
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Statement of Corporate Intent (SoCI) 
 
IDS activities for the year reflected the content of the SoCI for the 2017/18 year, summarised in the diagram below 
with targets and performance discussed in following sections. 
 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Working with others 

As part of IPWEA NZ and its entities 

Maintain relationship with Deighton Associates 

Maintain relationship with key clients 

Working with Equip and LGNZ 

Partnership with others as appropriate 

 

 

 

 

 

Maintaining resource 

capability 

Ongoing motivation and support to:  

• Chief Executive  

• Bureau Services 

• Helpdesk 

• Consortium team members 

• Foster development of new resources 

 

Outcomes 

Assist clients in realising the GPS for asset 

planning 

More agencies receive analysis outcomes that 

inform their investment plans 

More user friendly interface to access and 

manipulate modelling outcomes 

Increased awareness of capability of the tools 

Key Strategies 2016-2018 

Enhancing relationship with key clients 

Implement strategic shift in focus from 

software supply to service provider 

Technical product enhancement 

Implement the latest version of the software 

tool 

Web based access to the tools 

 

 

 

 

 

Measuring our 

Performance 

Increasing number of infrastructure assets 

using modelling to support investment 

decisions (% of NZ Modelled) 

Retention of licences 

Sales 

Effectiveness of support services 

Implementing technical enhancement 

New product lines 

Profitable bureau services 

Marketing reach 

Financial performance 

 

 

Statement of Corporate Intent in a Nutshell 

Operational 

Adhere to Statement of Corporate Intent 

Review of 2013/14 Strategy, Communication 

and Marketing plan 

Review of purpose and objectives 

Embed risk management to prioritise business 

plan and activities 

Formalise operational services provided by 

IPWEA NZ 

 

 

Future 

Review skills needed at Board level 

Implement succession plan by appointing 

additional directors 

Purpose 

Infrastructure Decision Support exists to Serve the communities of New Zealand by:  

• Providing leadership in the development, advocacy, and implementation of predictive 

modelling as part of best practice management of public infrastructure.    

• Ensuring access to best practice predictive modelling tools is within reach of all public 

infrastructure owners regardless of their size or in-house technical expertise.  
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Financial Performance 
 
IDS had a strong result in 2017/18 returning a surplus of over $70,000 resulting in an improved equity position of 
$281,000 (2016/17 = $211,000) and continuing stable financial health. 
 
Audited Financial Statements are Attached. 
 
 

Progress on Objectives and KPIs 2017/18 
 
IDS completed extensive modelling during the year and we now have excellent coverage across the Country. Our 
long-term strategy for developing modelling resource is tracking well but will require continued effort.  
 
Planned technical developments did not make as much progress as we had hoped; mainly due to resources being 
fully committed to modelling. Improved progress is expected over the next year as modelling is less of a focus during 
the first year of the new 3-year cycle.  
 
We have completed significant information gathering from stakeholders about service and product development 
needs. The findings are incorporated into future strategy and business planning. In particular we are looking to re-
invigorate the collective partnership nature of our work through a pro-active approach to planning the next 3-year 
cycle. This will be a partnership approach with IPWEA.NZ and LGNZ. A significant achievement to support this is the 
publication of the guidance document Data Requirements for IDS Modelling. 
 

Achievement of Performance Objectives 2017/18 
 

Objectives Measure Target Achievement 

To be the automatic 

choice for long-term 

planning of assets 

% of NZ modelled 

Road Model – 70% of country 

Water Model at least two 

networks 

Modelling of highways plus 

68% of Councils (over 80% of 

VKT for country) 

1 Council completed water 

model 

License retention 
100% retention of the 

membership base 

Achieved 

Sales Two new clients Achieved 

Activeness of use 

Roll out hosted service to 3 

clients 

Assist at least three councils on 

strategic level 

Partial achievement; Only 1 

client but it is a major client 

Supporting clients to get 

to a robust NLTP 

renewals plan 

• Release data improvement 
plan templates 

• Implement strategic report 
writing initiative 

Achieved 

Improve and protect 

our reputation and 
Helpdesk service activity 

Address all queries within 24 

hours 

Achieved 
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Objectives Measure Target Achievement 

influencing key 

stakeholders 

Marketing reach through 

implementing marketing 

plan 

▪ NZTA Strategy 
▪ One-view IDS team 
▪ Advisory team included to 

strategy development 
▪ Re-locate website 
▪ Target 3 magazine articles 
▪ Develop conference strategy 
▪ 2 technical papers in priority 

areas 
 

 

Partial achievement.  
▪ Advisory team brought into 

strategy workshops.  
▪ Website redeveloped 
▪ Conference strategy 

implemented 
▪ Technical papers delivered.  

Provide state of the 

art technical 

solution to the 

sector 

New product lines Hosting Service up and running Achieved 

Water Model 
Get Waste Water system fully 

operational  

Underway but incomplete 

Establish Dashboard for 

communicating 

modelling outcomes 

Roll out dashboard to at least 1 

client 

70% there 

Running a 

sustainable business 

Bureau activity • At least 4 new contracts 

• Positive profit margin 

Achieved 

Financial performance Aimed surplus for 2017/18  Achieved 

Address modelling 

resource shortfall 

Add 3 new modellers to the 

team 

Work with [consultant with 

formerly strong modelling 

capacity]  to restore modelling 

capabilities 

Achieved 

Establish full operational 

support for IDS 

Engage CFO type services 

Establish all policies related to 

the functional requirement 

Achieved 
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