
The Management Leadership Program has been 
created to develop the business skills of public works 
practitioners in or seeking management roles.

With a focus on contemporary management  
practice and leadership approaches, the  
Program aims to develop professional leaders.

This course provides 36hrs CPD. It will comprise six, 
full-day face-to-face sessions at locations around 
Melbourne and run from June to September 2019, 
concluding with a Certificate Presentation Dinner  
on 9 October 2019.

*All dates are tentative and subject to change

Management Leadership Program

Strategy, Innovation  
and Business Planning 
in Local Government
Monash City Council

Learning Objectives
• Applying strategic thinking and frameworks to:

• developing objectives

• analysing data

• identifying options

• choosing strategies

• planning implementation

• Knowing how business planning aligns to local
council strategy and understand the importance
of aligning people, performance and culture to
executing strategy

Leadership and Building 
an Engaged Culture
Yarra Ranges Shire Council

Learning Objectives
• Exploring values-based leadership and why this

is a successful model to achieve outcomes

• Developing a shared leadership approach to
genuinely engage and empower others

• Reflecting on leadership practice, develop
strategies and approaches to improve
leadership effectiveness

• Understanding the importance of building and
sustaining a high performing and engaged culture

Change and Innovation 
Towards 2050
Drake International

Learning Objectives
• Define why your organisation must be proactively

Designing 2050

• Understand the game changing issues that frame
your future

• Workshop how to navigate toward your
preferred future

• Explore innovative options to achieve your vision

• Connect the big picture with today’s business
imperatives

Finance and Risk 
Management
Coffey, A Tetra Tech Company

Learning Objectives
• Understanding local government business

principles and interpreting local government
financial statements and accounting reports

• Managing budgets and reporting expenditure

• Exploring strategic risk approaches, frameworks
and embedding a risk culture
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2018 participant feedback
Would you recommend the Program to a colleague? 
Yes – 100%

Stakeholder Engagement and 
Communications Management
Wyndham City Council

Learning Objectives
• Developing a stakeholder engagement plan

for internal and external stakeholders

• Selecting appropriate marketing and
communication tools, including social media
and media liaison

• Developing a customer service culture and
service measures

People Management
Darebin City Council

Learning Objectives
• Knowing how to align and manage staff performance

through creating performance objectives to deliver on
strategy

• Understanding and applying current coaching,
feedback and development models

• Applying techniques to manage poor performance

• Understanding the stages in selecting, inducting and
developing staff

• Understanding recognition techniques as a method for
motivating staff
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