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Overview

1. Welcome and Introductions

2. Local Government Reform Update:

• New councils

• Far West Initiative

• LG Act Reforms – Stage 1

3. Consolidating Joint Organisations

4. ‘Business as Usual’ Update



Broad Reform Package for Local Government
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Mergers
• 12 May 2016 - Premier and Minister for Local Government 

announced decision on 45 merger proposals, resulting in:

⁻ 19 new councils on 12 May 2016

⁻ Bayside Council proclaimed 9 September 2016

⁻ In-principle support for a further 10 new councils, subject 
to court decisions

⁻ Three proposals still under consideration

⁻ 16 proposals not proceeding



Funding and support for new councils

• Up to $15m for community infrastructure and 
services under the Stronger Communities Fund

• Up to $10m to cover merger implementation 
costs under the Merger Implementation Fund

Significant NSW 
Government funding will 

be provided to new 
councils

• Dedicated Implementation Liaison Managers 

• Online portal with guidance materials and 
resources

• Regular forums for Administrators and Interim 
General Managers

• Streamlined procurement for access to expert 
service providers

Extra support will be 
provided by DPC and 

OLG until the September 
2017 election



Far West

Initiative

Better services

Better use of resources

Better community outcomes

Far West Initiative 
Advisory Committee

• Councils and 
communities 
developing 
solutions to deliver 
whole of 
government 
services to the 
region

Far West Initiative

• Will strengthen 
the financial 
sustainability 
and strategic 
capacity of the 
Far West 
councils



Building a new model for the Far West

UTS, Institute 

for Public 

Policy and 

Governance

Far West 

Initiative 

Advisory 

Committee

Consultation

• Mayors and General 
Manager from each 
council, non-government 
organisations, Aboriginal 
groups and Government 
representatives 

• Provide oversight on 
development and 
implementation of the Far 
West Initiative

• Provide advice to the 
Minister for Local 
Government on the 
Initiative 

• Developed a range of 
options for consideration 
by the Minster for Local 
Government and the Far 
West Initiative Advisory 
Committee

• Consultation with 
councils, communities, 
non-government 
organisations, 
Aboriginal and 
community groups on 
the preferred approach 
as identified by the 
Advisory Committee
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The options 

Regional 
Statutory Body 
retaining local 
councils
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Representation 
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Functions
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Next steps for the Far West Initiative 

Far West 
consultation

Consultation papers 
include detail about 
the proposed Far 
West model

27 consultation 
sessions were held 
involving over 800 
people.

Legislation and
Implementation

Consultation feedback 
informs drafting of 
legislative amendments
to enable a new 
framework for the Far 
West.
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Advisory 
Committee 

We will continue to 
work with the Far 
West Initiative 
Advisory Committee 
to refine the 
proposed way 
forward taking into 
account what 
councils and 
communities have 
told us.

FW council 
assessments

A modified fitness 
assessment to inform 
the development of a 
new model in the Far 
West and to provide 
targeted support for 
Far West councils. 



• Draws on the work of the 
Independent Local Government 
Review Panel and the Local 
Government Acts Taskforce

• Intention to:
– Improve governance and strategic 

business planning processes

– Reduce the regulatory burden

– Modernise and streamline the Act

– Move from prescriptive, statutory 
framework to principles-based 
framework

• Bill passed through Parliament on 24 
August with three amendments

Modernising the 
Local Government Act



• New guiding principles

• Increased focus on IP&R

• Updated role for the governing body

• Updated role for councillors

• Updated role for Mayors

• Oath and affirmation of office

• Professional development and induction

• Updated functions for general managers and clarity about the roles of 
GMs and councillors in relation to staffing and the organisation 
structure

• Two-year terms for Mayoral elected by councillors

• Financial controller may be appointed to councils issued with a PIO

• Community engagement a guiding principle under the Act

Changes to the Act



• Single ethical standards instrument

• Model Code of Meeting Practice

• Financial management principles included in the guiding principles

• Performance management framework

• New audit framework

Changes to the Act (cont.)



• Some of the amendments commenced on Assent:
₋ Mayoral term for councillor-elected Mayors

₋ Requirement to take the oath or affirmation of office

₋ Determination only of the senior staff positions (not below) in the org structure

₋ Adoption of an expenses and facilities policy within 12 months of the council term

• Further reforms commenced by proclamation on 23rd September
₋ Auditor-General changes 

₋ New principles and roles

• Other changes will commence when supporting regulations and other 
guidance materials are ready

₋ Regulations setting out rules for internal audit

₋ Performance management framework

₋ Model Meeting Code

₋ Streamlined amendments to IP&R requirements

₋ Councillor professional development

- Expanded power to delegate the acceptance of tenders

- Financial controllers

₋ Model Code of Conduct

Implementation



• Guidance material:
₋ Induction and professional development guidelines

₋ Model Code of Meeting Practice (input to be sought from councils)

₋ Model Code of Conduct (input to be sought from councils)

₋ Phase 1 Guide

₋ Updated Councillor Handbook

₋ Good Governance Guide (working group to be established)

₋ Internal Audit discussion paper (input sought from councils and regional 
roadshows)

• Stage 2

• Stage 3

Next steps



Joint Organisations



Our Vision 
for Joint 
Organisations



JOs in a new regional governance framework

State Government’s 
Regional Priorities

Identified in State and 
Premier’s Priorities and 
translated into Regional 
Plans and Strategies

Local Government’s 
Regional Priorities

Identified in Community 
Strategic Plans and refined 
in  JO Strategic Priorities 
and Work Plan

JO and RLG work together to identify priorities that need 
State/Local collaboration to deliver an outcome

Regional Strategic Planning Table
Includes representatives from JOs and State Agencies

Regional Strategic Planning Agreement/s
Outline agreed actions and timeframes on shared priorities



JO Model
Proposed core and optional functions

Joint 
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JO Model
Proposed JO entity



Next steps for JOs

JO model 
consultation

Consultation 
about the 
proposed JO 
model and 
questions about  
implementation. 

Legislation

Consultation 
feedback 
informs drafting 
of legislative 
amendments
to enable JOs

Implementation

JOs implemented 
from mid-2017

Boundaries 

Decision on 
final Joint 
Organisation 
boundaries. 

Mid 2016 Late 2016 – Early 2017



TCorp

• Councils that are assessed as fit have access to TCorp borrowing 

facilities

• TCorp has provided loans to 14 councils, valued at almost $100 

million for a range of infrastructure projects or upgrades

• Projects include roads, bridges, car parks, sporting fields, sewerage 

and waste facilities
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Compliance and Enforcement

• The Chief Executive can impose a range of penalties for misconduct, 

including suspension

• More serious matters may be referred to the NSW Civil and 

Administrative Tribunal

• The Tribunal can suspend for up to six months and disqualify for up 

to five years

• If suspended three times, councillors may not hold office as a 

councillor for five years
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Complaints about former and new 
councils 

• Complaints about former councillor’s conduct should be made

directly to OLG

• Complaints about the Administrator should be made to OLG

• Complaints about Interim General Managers in their former

capacity should be made to the Administrator

• Complaints about current staff arising from their employment with

the former council should continue to be made to the Interim

General Manager
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• NSW Pet Registry
₋ New brochure to be sent to councils shortly

₋ Further enhancements to be released mid Sept

₋ Scoping on next stage of registry build

• Emergency Services Property Levy
₋ NSW Treasury letter to all GMs

₋ Questions to council’s OLG Relationship 
Manager

• Swimming pools
- Swimming pool safety is promoted through 

the Swimming Pool Register and in partnership 

with water safety experts, including the Royal 

Life Saving Society through its ‘Be Pool Safe’ 

campaign

- A number of swimming pool safety resources 

are available for pool owners and local councils 

to help to prevent small children from drowning

Other matters of interest



• Local Infrastructure Renewal 
Scheme 

- The Government has committed                  
$120 million to June 2025 under the 
LIRS to help councils pay for loans to 
provide much needed upgrades and 
maintenance of infrastructure
- 166 projects from 101 councils                                                                                                   
have been approved under the 
Scheme, following consideration by 
an independent assessment panel
- These 166 projects will together 
support local government 
infrastructure projects worth about 
$823 million



• Hit the Ground Running workshops

• Councillor Handbook updated with Stage 1 
reforms

• 22 Sessions across the 

State

Councillor induction workshops



Thank you


