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•How do you combine the 
expertise of a number of 
Professional disciplines to 
achieve an integrated 
outcome.

•These disciplines do not 
always work harmoniously 
or worse, work in different 
locations or “silos”. 
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•If you join the professions 
of Architects, Engineers, 
Landscape Architects, 
Environmentalists and 
Town Planners all together 
in a single office, is this is a 
recipe for disaster ?
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•To say different 
professions have different 
philosophies, psyches, 
approaches and work 
methods is an 
understatement.

•How do we leverage off 
all of this talent and 
ability in a positive and 
integrated way ?
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Bill. Engineer.

How would you 
design a Town Centre 
Footpath ?
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Paul. Landscape 
Architect.
How would you 
design a Town Centre 
Footpath ?
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•So how do we harness all 
these differences and 
develop a superior solution 
that "meshes" all of these 
differences together ?. 

•Can we surpass the 
individual expert input?
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•At COMPLETE we feel we 
have achieved this 
“Meshing” and 
integration. 

•We have put some 
structure to develop a 
multi disciplinary 
professional office that is 
integrated.
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C - Open Communication.

I - Integration

C - Compromise

E - Self Effacement 

L - Lateral thinking
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M - Age and gender Mix

I - Innovation

M - Mind Map or 
diagrammatic functional 
analysis

Q - Quality system 
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•The above principles 
must be clearly defined 
in a process flow chart.

•Each discipline must 
also be an equal 
contributor.
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•By applying these 
principles in the innovation 
tool box it is possible to 
achieve superior and quality 
solutions. 

•The process must be 
facilitated by a leader who 
is there to see the process 
works. 15



•Open and frank 
communication is a 
mainstay of achieving 
quality and innovative 
outcomes.

•A process involving a 
simple agenda is involved 
in achieving this outcome.
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•We must be mindful to all 
focus our mind on the 
desired quality outcome. 

•This is achieved by 
putting all the issues on 
the table. 

•Always be open to others 
ideas and build on them.
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•As professionals we 
sometimes get carried 
away with our own 
professional importance 
and we can be very 
dogmatic. 

•Professionals must learn 
to listen as well as talk. 
New ideas then develop.
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•For true professionals to 
work as a team there is no 
room for ego driven 
dogma. Leave our ego at 
the door. 

•We must be open to new 
thought processes and 
ideas and then and only 
then apply our own input.
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•Lateral thinking is now a 
well known thought 
process but it is still not 
applied well.
•It was Mike Vance who 
coined the term "think 
outside the box" while 
he was working with 
Walt Disney at Disney 
World.
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•Management 
consultant, Mike Vance
used the nine-dot puzzle 
in consultancy circles as 
used by himself in the 
corporate culture of the 
Walt Disney Company, 
where the puzzle was 
used in-house.
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•The puzzle originally 
proposed as an intellectual 
challenge—to connect the 
dots by drawing four 
straight, continuous lines 
that pass through each of 
the nine dots, and never 
lifting the pencil from the 
paper.
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•“Mike is one of the most 
creative guys I’ve met in a 
long time. He’ll take you 
down new roads, no matter 
how many you’ve been 
down before.”—Walt 
Disney.

•The “Nine Dot Puzzle” is 
easily resolved, but only if 
you draw the lines outside 
of the square area defined 
by the nine dots themselves. 
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•To limit the team to the 
same gender all about the 
same age is to lose a truly 
multi dimensional solution. 

•Meshing Age, Gender and 
professional discipline is 
sure to develop new 
solutions and “Thinking 
Out the Box” results.
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•Innovation requires some 
sweating of blood and 
effort on the part of the 
team.

•Try generating 
competition to see who 
can beat the other. 

•This is all to be done in 
the spirit of cooperation, a 
joint effort. 25



•A mind map is a powerful 
tool to plot innovation, 
ideas and to develop ideas 
in an organised and 
spatially based process.

•This analysis diagram is a 
form of Mind Map used to 
establish the importance 
and relative location of 
elements in a building 
design. 26



•The principles of Quality 
Assurance can apply formally or 
informally:

•Customer Focus.
•Leadership
•Involvement of People
•Process Approach
•Systems approach to 
Management.
•Continual Improvement
•Factual Approach to decision 
making
•Beneficial Supplier relationships
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•This takes some 
practice, leave your ego 
at the door. 
•Once you follow the 
flow chart and have a 
few goes at it the results 
start to flow.
•Push the boundaries.
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Helensvale Library
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Green Heart
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Muswellbrook Main 
Street

31



Trafalgar Square
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•A real challenge for the 
population and the technical 
professions is to apply our 
skills to solve Climate Change 
and like threats that are all 
around us.

•If we innovate as a multi 
disciplinary group with the 
process described above we 
have the potential to make a 
REAL difference.
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If any organisation follows 
a process as outlined 
above, this will ensure that 
progressive, innovative and 
practical design and project 
deliverables will result.

At COMPLETE Urban we 
use this process in various 
forms depending on the 
scale or complexity 
involved.
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It can generate some 
wonderful and innovative 
results. The challenge now 
is to ensure that all 
disciplines inculcate into 
the process real and 
innovative sustainable 
outcomes.
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