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turning first to the organisation’s 
management, the financial 
performance of the Institute is 
set out in detail in this report 
and the results represent a 
further consolidation of our 
position.  Having said that, my 
often repeated message is that 
the Institute needs to maintain 
a conservative approach to 
cost and risk management 
given that the source of our 
revenue remains unchanged 
and the Institute’s total financial 
performance is reliant on only a 
few key program areas.

A major achievement for IPWEA 
in this period was the continued 
leadership in asset management.  
An industry capacity building 
program, NAMS Plus, was 
delivered in partnership with 
IPWEA National with some sixty 
councils participating.  IPWEA 
has also been influential in the 
reform process being undertaken 
by Government in this important 
discipline.

our major event for the year saw 
our combined presentation of the 
NSW Roads Congress and our 
annual conference, followed by 
CivEnEx.  this initiative proved 
very successful and opened 
our conference to the broader 
sector to join our membership 
in dealing with the issues before 
the conference, and of course in 
celebrating the achievements of 
the public works professionals 
that were recognised at the 
Excellence Awards.

I commend to you the individual 
reports of the Institute’s directors 
as an opportunity to review 
the range of programs and the 
direction they took during the 
reporting period.

Whilst we rightly should talk 
about the success of the 

Institute, it is also important to 
recognise that the organisation 
faces some strong challenges.  
the Board has developed a 
strategic plan as an endeavour 
to build on our strengths and be 
proactive in the areas of greatest 
challenge.

the Board recognises two 
immediate challenges which 
are linked. Firstly, the work 
environment over the past 
decade has changed markedly. 
Arising from that is that 
members seek and demand 
different membership services 
than previously, and in fact 
our membership base itself 
is changing in response to 
these external factors. For the 
Institute to remain valued to its 
membership, which is of course 
its core reason for existence, 
then it must continue to evolve 
as well. We need to recognise 
that a large proportion of our 
membership will retire in the next 
decade and as such renewal will 
be important for the future.

the second area of challenge 
for the Institute is in the events 
we provide.  the Board has 
recognised that it needs to 
increase the diversity of event 
types that we offer and the 
development phase of our 
programming has commenced 
in this regard.  I believe however 
that our performance in this area 
will be vital for our future as the 
Institute’s capacity in this area will 
establish its relevance and the 
level of engagement to both our 
members and the sector more 
broadly.

I would like to take this 
opportunity to acknowledge 
the many volunteers who 
contribute their time to either 
the development of the Institute 

or the implementation of its 
programs.  I would also like to 
say a big thank you to our staff 
for their important contributions.

With so many people making 
special contributions, it is always 
a risk to single out anybody, I 
do however need to mention 
two. this period has seen Don 
Sheffield announce his retirement 
from the Foundation. Don’s 
continued passion and length 
of service to the Institute is 
unrivalled and we see much of 
what the Institute is today as his 
legacy.  David Abbott has not 
sought re-election to the Board 
after more than a decade of 
service.  David’s many roles has 
included time as our National 
President, however I have seen 
first hand David’s commitment 
by his enduring willingness to 
undertake many of the behind 
the scenes roles that are so very 
important. I therefore extend my 
appreciation to the efforts of both 
Don and David.

this report represents my last as 
President of the Institute. It has 
been a privilege to serve in this 
role I look forward to being able 
to continue to contribute where I 
can into the future.  the time and 
travel required to be committed 
to the role are considerable and 
I would therefore like to express 
my appreciation to my wife 
leanne and our family for their 
support to make this service 
possible.  

John Truman 
President
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It is with much pleasure that I provide this report on the activities and performance 

of IPWEA for this annual reporting period.  IPWEA’s achievements over the last year 

should be a source of pride to its membership.  IPWEA remains respected within the 

industry for its leadership, its services and its advocacy on behalf of its members.
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In August 2007, we welcomed 
Paul Riley as our Road Safety 
Project Manager.   However 
around the same time, our 
Events Co-ordinator, vivian, 
resigned to pursue activities 
with an orphanage in South 
Africa.  We found a temporary 
replacement in Sabrina tande 
and recruited Roisin Mullan in 
December.  Both have continued 
and are now confirmed as full-
time events and professional 
development coordinators.

In February, John Roydhouse 
joined IPWEA as Executive 
officer.  His primary tasks 
were oversight of Conference, 
Professional Development and 
Strategic Communications.

With the existing staff members 
of lita, Kapil and Mick, our 
new recruits have contributed 
to a very successful year, 
characterised by well presented 
events and innovations in 
communication.  I thank all 
of them for their support, 
enthusiasm   and commitment to 
IPWEA, and each other.

Conference this year was a 
three-in-one event.  It was held 
in conjunction with the Roads 
Directorate, Roads Congress, 
and a Road Safety Forum.  
these two events provided a 
great lead in to the conference 
proper and an improved 
attendance for each event.

the process to review and 
rebuild the Professional 
Development program is a 
work in progress.  While many 
of the courses offered are well 
supported, the Professional 
Development team is keen to 
introduce topical workshops 
and explore our capability as a 
registered training organisation.

CivEnEx was held at Western 
Sydney International Dragway for 
the second time.  the increase 
in exhibitors and patronage 
was encouraging, and helped 
consolidate CivEnEx as the pre-
eminent Civil Engineering Event.

one of IPWEA (NSW) key 
strengths is its regional group 
network.  During the year, the 
Metropolitan regional groups 
were restructured into three 
groups: West, South and North.  
A combined metropolitan group 
meeting was held in conjunction 
with the AGM.  I was pleased 
that regular meetings were 
re-established for Metro South 
and North Groups.  I have 
tried to ensure that staff attend 
Regional Group meetings and we 
are always encouraged by the 
feedback and support we receive 
from these regional meetings.  
Keep up the good work!

Many of you will have noticed 
a change in the frequency and 
quality of our communication.  
the introduction of regular 
e-bulletins enables us to 
disseminate information and 
news in a timely manner.  If 
you haven’t subscribed to our 
e-bulletins, why not do it now?  
As the e-bulletin acceptance 
improves, we are changing the 
format of the printed bi-monthly 
newsletter to that of a journal 
which will showcase members; 
their projects; and emerging 
issues.

IPWEA (NSW) continues its 
advocacy role on behalf of 
its members.  the Institute 
supported the Department of 
local Government’s discussion 
paper on integrated planning.  
the DlG paper extensively 
referenced the International 
Infrastructure Management 

Manual; and recommended 
adoption of asset management 
plans. these are some of 
IPWEA’S key strengths.

IPWEA was also represented on 
a number of industry groups and 
task forces.    In particular, Cathy 
Kinsey from Campbelltown City 
Council represented IPWEA on 
the Women in local Government 
Forum.

Finally, I commend the financial 
reports to you.  Financially 
the Institute is in a very sound 
position and we were pleased 
to increase the donation to 
Foundation to $150,000.  these 
good results are possible only 
through the continued support 
of our members, sponsors and 
exhibitors.  We thank you for that 
confidence and support. 

Mark Turner 
Executive Manager

E
xecutive M
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there is no doubt that having a full complement of staff contributes to the vitality  

and morale of the organisation.  I am pleased that we have finished the year with  

a full team.
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In 2007/2008, the company, IPWEA (NSW), achieved an operating surplus of $47,168 after tax and a 
donation of $150,000 to Foundation.

A 13% increase in CivEnEx surplus contributed greatly towards the operating surplus and donations to 
Foundation.  An improvement in revenue from Conference was offset by higher costs however, still making 
a 75% improvement on bottom line. lower registrations and continued fixed expenses in the Professional 
Development Program led to a deficit in the current year.  the Professional Development Program is 
currently being reviewed and updated to address this shortfall.

Summary Financial Performance  
Full details of the Institute’s finances are set out in the Auditors Reports however key result areas for the 
year are as follows:

IpWeA (nSW Division) ltd (Audited)
2008  

$
2007  

$

Revenue from ordinary activities 1,896,136 1,717,530

Cash at end of financial year 1,707,054 1,427,785

Profit (loss) after income tax expense 47,168 60,080

Net assets (liabilities) 508,023 460,855

tax 18,905 800

Net surplus (deficit) CivEnEx 326,125 289,869

Net surplus (deficit) Conference 36,141 20,643

Net surplus (deficit) Administration (293,546) (268,633)

Net surplus (deficit) Professional Development (2,647) 19,001

Donation to Foundation 150,000 130,000

Municipal engineering Foundation (Audited) 2008 $ 2007 $

operating Surplus 121,505 138,197

Non Current Assets 650,000 650,000

Net Assets (liabilities) 1,755,672 1,634,167
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the financial position of IPWEA (NSW) and the NSW Foundation remains strong 

following a sound trading performance.  IPWEA (NSW) has been able to improve 

its retained earnings (net assets) to $508,000.  this is ahead of Board objectives to 

increase working capital in line with inflation. the additional retained surplus may be 

required to help fund initiatives in CivEnEx and Professional Development.  the solid 

asset base of the NSW Foundation should enable it to deliver a sustainable program 

of endowments, scholarships and programs to members.
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the following charts give an overview of the financial performance of the Company and also an indication 
of the fortunes of the combined position of the Company and Foundation over the past ten years.
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this year the Foundation has 
benefited from a donation of 
$150,000 from IPWEA (NSW).  
When added to the managed 
investments and the office in 
Kent Street, we have a strong 
capital base to enable continued, 
sustainable support for the 
education and development of 
members of IPWEA (NSW).

the donation from the NSW 
Division of the Institute is made 
principally from the surplus 
from CivEnEx and the trustees 
are very appreciative for this 
donation.  the investments that 
the trustees are permitted to use 
are governed by legislation and 
generate modest returns.  the 
donation from the CivEnEx event 
is therefore important to maintain 
the Foundation in a sustainable 
condition. 

 the trustees have funds 
currently available to assist 
IPWEA Members wishing to gain 
additional tertiary qualifications; 
to undertake research; or to 
participate in study tours. the 
rules governing scholarships 
and endowments can be 
found on the IPWEA website:  
www.ipwea.org.au/members/
awards/endowments.html.  We 
encourage individual initiative 
and look forward to your 
submissions. 

this year the trustees approved 
grants and funded initiatives 
totalling more than $70,000 to 
our members.

Greg Moran from Inverell 
Shire Council was awarded a 

scholarship to participate in the 
uSA, uK & Germany National 
Study tour.  Darron Passlow from 
Wingecarribee Shire Council was 
awarded a scholarship to join 
the NZ asset management study 
tour.  Ben lawson from tumut 
Shire Council was supported on 
a private study tour to NZ.  

the Foundation funded a number 
of training and development 
initiatives. these included:

Contribution to the National •	
Skills shortage project

Group chairs and Secretaries •	
forum held in conjunction with 
the AGM.

Assistance with the South •	
West works officer Group 
meeting 

Road Safety Auditors Course; •	
a restructure to enable 
accreditation of the course 
and improve the quality of 
auditors registered on the 
Road Safety Auditor web site.

Funds were also provided for 
younger members to attend the 
Annual Conference; and the 
NSW Emerging leader Award 
recipient, Ben lawson, to attend 
the National Conference held in 
Cairns. 

the Foundation continues to 
sponsor the IPWEA Engineering 
Excellence Awards to showcase 
the many fine projects that are 
undertaken by Public Works 
Engineers. I thank Geoff Fowler 
and David Abbott who judged 

this year’s Awards. the status 
of the awards is enhanced by 
the involvement of such eminent 
Engineers undertaking this task 
and we would like to express 
our appreciation for the time, 
expertise and consideration that 
they bring to this feature event of 
the Institute’s calendar.

As we look forward to the 
year ahead the Foundation is 
committed to supporting these 
member-focussed activities and 
expanding its role in new areas. 
the Foundation is looking to 
extend its support for university 
awards; fund study tours of 
award winning projects for young 
engineers; and assist with the 
development of new professional 
development courses.  

Don Sheffield OAM 
Chairperson of the Municipal 
Engineering Foundation

on behalf of my fellow trustees, I am pleased to report on the activities of the 

Foundation and its financial health.  this will be my last report as I intend to stand down 

as Chairman shortly.  We have seen changes in trustees of the Foundation this year.  

We have farewelled Steve Carmichael and thank him for his contribution over many 

years.  In his place we welcomed John o’Connor and we look forward to his guidance 

and financial experience. terry Gibson has also signalled his intention to retire from the 

Foundation and the Board of IPWEA are reviewing succession plan for us.
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As usual this year a substantial 
program of CPD has been 
offered including many of the 
traditional but still well supported 
programs as well as some new 
ones 

this occurred despite the 
departure last year of Caitlin 
Williams; the part-time 
appointment of Sabrina tande 
and the commencement only 
in December of Roisin Mullan. 
they have picked up the reins 
and done well in keeping things 
on track. Well done Roisin and 
Sabrina and thanks. 

Several meetings of the PD&E 
Committee were held to consider 
the future direction of the 
program including the options 
for e-learning, opportunities for 
distance education and potential 
development of offering courses 
under the banner of IPWEA as a 
registered training organisation 
(Rto), which would allow 
articulation into more formal 
qualifications. 

As mentioned last year the 
Institute renewed it’s previously 
held Rto status and now has 
one course “lGACoMP025A: 
Manage a local Government 
Project” able to be delivered 
through that process. If sufficient 
interest can be established this 
type of offering may become a 
reality in future. However early 
verbal enthusiasm has not been 
reflected in support for such 
programs following a request 
for positive indications through 
a letter to all councils and a 
request in last years annual 
report.

thank you to those members 
of the Board who have assisted 
on the committee and provided 
valuable input to the future 
directions and possible course 
content of future programs. 
thanks also to the Staff at 
IPWEA and the presenters who 
do such a good job of ensuring 
the success of those courses 
that we run.

the financial return on 
investment in CPD programs 
this year was a small negative 
due mainly to lower registrations 
and continued fixed costs.  the 
overall retained surplus on the 
balance is good as it allows for 
some R&D activity regarding 
potential new courses whilst 
ensuring the continued viability of 
offering a relevant, quality CPD 
program.

Finally I would make a plea to 
members that you all consider 
very carefully the substantial 
benefits to you of maintaining 
your ongoing Professional 
Development and take 
advantage of the opportunities 
offered by IPWEA at very 
reasonable costs compared to 
other providers.

David Abbott 
Professional Development & 
Education Portfolio Director

It is with some misgivings that I write this my last annual report on the Professional 

Development & Education Portfolio, as I decided not to stand for re-election to 

the Board for the forthcoming term. For many years now I have had the pleasure 

of working closely with the successive Professional Development Managers and 

Coordinators in the ongoing process of bringing quality programs to members of the 

Institute and others, so that they may improve their skills and knowledge as well as 

keeping those skills and knowledge current. this involvement has given me a great 

deal of satisfaction and made me proud to be a Member of the Institute.
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Incorporating the Roads 
Congress, RSo Forum and 
State Conference. a total of 242 
delegates attended on Monday, 
191 on tuesday and 184 on 
Wednesday. By comparison, 143 
people attended the 2006 and 
2007 conferences respectively 
for some or all sessions.

the percentage of Non Members 
who attended the conference 
comes to 23% which is similar to 
2007. A list of non members has 
been established for marketing 
purposes. Indeed, 99% of the 
non members who registered for 
the conference 2008 work for a 
local government and should be 
targeted to become a member. 

the e-bulletin is expected to 
be the most efficient tool of 
communication. the medium 
was only introduced six weeks 
prior to the conference and is 
now reaching 75% of NSW 
members. 

Another medium was also 
introduced: SMS text messaging. 

However, statistics show this 
is not the preferred medium for 
NSW members. 

the ownership and maintenance 
of the conference website has 
also enabled greater flexibility: all 
brochures and all papers have 
been made available online in 
a timely manner; as well as the 
pictures post conference. 

overall, the marketing and 
communication activities have 
resulted in new sponsors and 
excellent media coverage. 

Expenditure has increased due 
to differing venues involving 
more transport alongside with 
an extra day as part of the 
conference. In addition the 
Crowne Plaza Parramatta proved 
to be an expensive option with 
considerable hidden costs.

Conference Overview
A new evaluation form was 
given to the delegates to assess 
multiple areas of the conference:

Most of the people registered •	
to hear industry peers 
and learn as well as to 
network with colleagues and 
associates. 

topics, speakers and •	
presentations attracted top 
ratings and met the delegates’ 
expectation with 96% 
satisfaction for the business 
program, 96% satisfaction for 
the social program. overall, 
90% of the attendees estimate 
the conference 2008 was 
good value.

Regarding the Awards Dinner, •	
86% guests were satisfied 
with the evening format and 
83% guests were satisfied 
with the M.C. Jean Kittson.

CivEnEx may be more •	
suitable for the Works officers 
Conference’s audience 
demographic. Previous market 
research indicates September 
and october would be the 
most appropriate time to hold 
the Annual Conference. 

the conference “A Climate in Change” 2008, 18th to 22nd May, Crowne Plaza 

Parramatta saw many challenges as a new team came on board along with a new 

venue, a new location and a new business program amalgamating three conferences 

into one.  yet, post analysis shows high satisfaction from major stakeholders and 

financial objectives achieved.  
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Delegates are evenly •	
divided between attending a 
conference in Sydney or in a 
regional area. to satisfy both, 
the location could alternate 
between Sydney and regional 
areas, especially the North 
Coast and Hunter valley. 

to summarise the conference 
2008, it has been a successful 
conference with an increase 
of delegates, new sponsors, 
increased profit margin and 
high satisfaction from major 
stakeholders. A lot of knowledge 
has been gained.  

the Wine tasting involved 
very little expense, yet was 
well received, not only by 
the delegates, but also by 
the exhibitors who took this 
opportunity to network. the Wine 
tasting should be developed 
as an opportunity for regional 
groups to showcase local 
products.  

It is more time and cost efficient 
to have an Awards Dinner held at 
the same venue.  

the ‘3 in 1’ conference format 
seems to work well and added 
credibility when approaching new 
sponsors.

Conference 2009
 Already, steps towards 
organising the 2009 Annual 
Conference have been made:

the location will be Sheraton •	
on the Park

the financial goal of 2009 •	
Annual Conference is to 
increase the net profit by 10%.  
In 2009 the State conference 
will compete with a National 
Conference, Melbourne 
September 2009. Potentially 
this may be addressed by 
providing a conference a 
with a younger target market 
in mind and presentations 
to suit. A technical tour 
may be offered as part of 
conference.  this way, the 
NSW Conference would 
distinguish itself from the 2009 
National Conference taking 
place in Melbourne aimed at 
more senior managers. 

Discussion has been •	
held around timing of the 
conference and CivEnEX but 
bearing in mind the clash of 
a later conference date with 
the National Conference a 
change to the Works officers 
Conference and NSW 
Conference Dates should be 
considered for 2010.

For the business program, •	
delegates have expressed 
interest in the following topics:

Climate Change measured  »
by Council one year on
Environmental issues »
Impact on peak oil »
How will carbon market  »
actually work
Council case studies on  »
asset management 
leadership and  »
management sessions
New research and projects  »
in road safety
Peer learning »
Water quality measures »
Safe systems in practice at  »
lG level
younger members & new  »
ideas
Auspec »
Bridges and Bridge  »
replaced program
Carbon trading »
two sides to climate  »
change…different views
Relationship building »
Regiments of personal  »
finance

I wish to express my thanks to 
the “new” conference team for 
their efforts and support. 

See you all in 2009.

Gary Murphy 
Conference Portfolio Director
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our thanks go to the 
management and staff of WSID 
for their continued support and 
co-operation in providing the 
venue for CivEnEx.  

Attendance at CivEnEx 2008 
increased over the previous 
year.  this was partly due to the 
extension of the event to three 
days.  there was strong local 
government support on the first 
day, with the Saturday crowd 
more representative of smaller 
contractors.

Exhibitor numbers in 2008 also 
increased over the previous year, 
with all available sites being filled.

the hill demonstration area was 
popular, and the addition of 
the Golden Buckets Skid Steer 
Rodeo provided some fun on the 
last day of the event.  thanks to 
the Golden Buckets Association 
for their support and for 
organising the skid steer rodeo.

thanks also goes to the 8 
volunteer judges from the 
public works industry who had 
the difficult task of judging the 
exhibitor awards.  Awards were 
presented on the Friday night at 

an exhibitor function held at the 
dragway.

Congratulations to the following 
exhibitors who received awards:

Best stand over 100m•	 2 
– Australian Hammer Supplies 
Pty ltd 

Highly commended  •	
– Conplant Pty ltd 

Best stand 100m•	 2 or less  
– Arrow Machinery

Highly commended•	   
– Forpark Australia

Best new product•	   
– King Dix Pty ltd 

Highly commended•	   
– online Safety Systems  
Pty ltd 

Highly commended•	   
– Ditch Witch Australia 

Environmental Product•	  
– Barry Bros Specialised 
Services 

Highly commended•	   
– treemax 

Highly commended  •	
– Maccaferri Pty ltd 

Most innovative product•	   
– the WDS Group Pty ltd

Highly commended  •	
– Grade Control Systems

Congratulations to Frank and 
Susie Sticka and their team, 
along with the IPWEA staff, for 
organising another successful 
event.Planning for CivEnEx 2009 
has commenced.  Discussions 
are under way with Frank Sticka 
and WSID to make the exhibition 
and venue even better in the 
future.

Make sure you attend next year’s 
CivEnEx from 21 May to 23 
May, 2009 and encourage your 
colleagues and suppliers to be 
there.  you can never have too 
much fun!

For further details see  
www.civenex.com

Wayne Cone 
Conference & CivEnEx Portfolio 
Director

the combination of an ideal open air exhibition venue at Western Sydney International 

Dragway (WSID) and fine weather helped to ensure that the 53rd CivEnEx held in May 

2008 was a great show and one of our most successful.
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Currently our financial 
membership stands at 
approximately 650 including 
student and sustaining 
members.  this level of 
membership is of concern to 
the Board and accordingly, 
action has commenced to 
instigate appropriate processes 
and programs to increase 
membership, to make the 
Institute more known and to 
make it more attractive and 
of interest to Public Works 
professionals.  this will include 
improved services and events.

the Board is clearly focused on 
encouraging the strengthening 
of the Regional Groups Structure 
and held a further Regional 
Group Chairs and Secretary 
Forum in November 2007 in 
conjunction with the Institute’s 
Annual General Meeting.  the 
Board is continually monitoring 
Regional Group Meetings 
and leadership to ensure that 
there is continuous access for 
membership.   

Board Members and Institute 
Executive Staff are rostered for 
attendance at as many Regional 
Group Meetings as possible to 
ensure there is a continuous flow 
of information to and from the 
Board.

Arrangements are in train for a 
further Regional Group Chairs 
and Secretaries Forum in 
2008/09.    

With an increased level of 
resources, the Board has nearly 
completed the creation of a 
Communication Plan for Institute 
members and members should 
be aware of a recent increase 
in the level of communication 
from the NSW office, particularly 
electronically.

As an adjunct to the 
Communication Plan, the Board 
has also resolved to go forward 
in the appointment of Institute 
organisation Champions and 
over 2008/09 action is expected 
to be taken on the appointment 
of those Champions from 

Councils, State Government 
Departments, Consultancies 
and large service suppliers.  It 
is hoped that with the use of 
organisation Champions there 
will be an increase in the ability to 
retain the Institute’s membership.

Work has also commenced on 
updating the Regional Groups 
Handbook to make it a more 
appropriate marketing document 
as well as for information 
for Institute members.  the 
Board has also considered the 
membership structure resulting in 
a more appropriate consideration 
of the Category “Fellow” and 
in 2008/09 it is expected to 
consider improved corporate 
membership arrangements.

Gary Woodman 
Membership Services Portfolio 
Director

2007/2008 has again seen a very strategic focus for the Board.  the Portfolio 

area of Membership, Communication and Regional Group liaison has now been 

renamed Membership Services.
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Public Works industry to 

manage and address. 

the embryo Skills Shortage 
panel has been identified and 
plans are in place for this panel 
to meet and gain impetus in 
2008/09. In the meantime the 
Board has remained focussed 
in addressing the skills shortage 
by continuing support and 
participation in industry forums 
that has included:

Participation on the •	
NSW local Government 
Professional Skills and training 
Shortage task Force

Engineering promotion at •	
Secondary School and 
university Careers Expo’s

Works officers Professional •	
Development Programs

Establishment of the university 
of New England, B Eng tech 
to allow students to study 
engineering in a regional 
environment assisted by local 
authorities

Input to state wide approach to 
Cert Iv, Diploma & Advanced 
Diploma Civil training

Participation in a university of 
New England peak professional 
body “Rural Professions Summit” 
addressing Skills Shortage 
across professions in rural areas.

Works Officers
the Works officers panel 
Chaired by Ian Firman remains 
very active currently completing 
a major revision of the Gangers 
Handbook which is planned 
for release next year and 

assisting with the planning of the 
impending 2008 Biennial Works 
officers Conference in Coffs 
Harbour.

the conference which has the 
theme of “What Does It Mean” 
is addressing the issues of a 
national skills shortage that is 
straining our capacity to meet 
the demands for service delivery 
with a infrastructure that is fast 
approaching the end of its useful 
life in an environment that is 
embracing climate change.

Murray Erbs 
Skills Shortage & Works 
Officers Portfolio Director

Skills Shortage

the year after review of strategic objectives has seen the replacement of the younger 

Members panel by the Skills Shortage Panel. this is a reflection of the Boards 

recognition that the Skills Shortage remains one of the most important issues for the 
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one of the key objectives for 
IPWEA in recent years has of 
course been to encourage 
the development of Asset 
Management Plans for every 
Council in NSW.  the Institute 
has developed a suite of tools 
to assist Councils in this task 
and through IPWEA’s leadership, 
recognition at the political level 
of the importance of asset 
management had been achieved. 
However, notwithstanding 
this position, progress at the 
individual council level for many 
councils has been slow.  It was 
clear that an industry capacity 
building program was required.

IPWEA NSW, in partnership with 
IPWEA National, delivered such 
a program being NAMS Plus.  
the program enjoyed enormous 
support with over sixty councils 
participating and we now see 
many embarking on their asset 
management journey as a result 
of the success of the program.

At the same time, IPWEA has 
continued to provide advice to 
Government in regard to the 
reforms necessary to ensure 
councils develop a strategic 
response to the challenge of 
managing an asset base as 
significant as the ones councils 
are responsible for.

NSW has remained an active 
contributor to the NAMS.Au 
committee in its efforts to provide 
the necessary leadership at a 
National level.

NAMS Plus is not a one off 
event. It is a resource to provide 
ongoing development for the 
industry. our aim in NSW is to 
establish in the near future a user 
group structure that is regionally 
based to facilitate continued 
networking and capacity building 

by bringing like minded councils 
together. the user groups also 
represent an opportunity to 
create a forum to feed back 
into NAMS information on the 
needs of the sector, and be a 
communication platform in return 
to assist in the delivery of NAMS 
programs.

I now turn to the broader 
strategic objectives of this 
portfolio. Climate change and 
other sustainability issues 
obviously represent a key area of 
public policy and service delivery. 
In recent years the focus on 
these important areas of interest 
has intensified.

With that has come the 
emergence of a range of groups 
and other organisations within 
the sector, all contributing 
to government and council 
responses to these challenges.  
these areas are very broad. 
However, within them there are 
key sections relevant to the 
planning and future management 
of infrastructure and the delivery 
of services. It is within this 
scope that the board sees an 
opportunity for IPWEA to provide 
an important leadership role and 
also be a provider of new tools, 

training, events and so on that 
will be necessary to support 
councils, agencies and our 
members in their work programs. 
Whilst the strategic direction 
is established, more work is 
required for IPWEA NSW to be 
in a position to lead and to be 
responsive to those needs. 

In conclusion, on behalf of 
the Institute I would like to 
express our appreciation 
to Matthew Fanning for his 
efforts in developing our asset 
management portfolio. Early 
this year Matthew moved to 
Queensland and therefore 
resigned from his position on 
the Board. Matthew was fiercely 
passionate about developing 
asset management practice 
at the industry level and he 
therefore has made a significant 
contribution to the position we 
now enjoy today. 

John Truman 
President

the strategic plan review undertaken by the Board resulted in an additional focus 

area for this portfolio.  As well as setting out the achievements for the year, this report 

examines the potential areas of opportunity for IPWEA going forward.
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the IPWEA Road Safety Panel is well positioned to address many road safety issues 

which pertain to local government. With changes to the local Government Road 

Safety Program (lGRSP) being requested of the IPWEA from September 2008, there 

is opportunity to explore avenues where the Panel can provide input into the future 

direction of how road safety is suitably addressed at the local government level. 

the IPWEA is being asked to 
change its current support of the 
lGRSP from the role of assisting 
with behavioural strategies to 
a more ‘Safer Roads’ focus. 
this approach augments many 
existing opportunities as the 
Panel has been already been 
overseeing many issues with a 
roads perspective.

In the last year the Road Safety 
Auditor Register has undergone 
a redesign and the new website 
for auditors will begin the testing 
phase of this redesign on 
September 8. Funding for this 
project has been through the 
Safer Roads section of the RtA. 
the maintenance of the register 
had proved to be the problem for 
the old register and the redesign 
ensures maintenance will not 
be a problem in the future. the 
register is now up to date and 
monthly reports on this have 
been provided to the RtA.

With the RtA providing funding 
for the redesign of the Road 
Safety Auditor Register, the 
IPWEA Foundation agreed 
to fund the accreditation of 
the Road Safety Auditors 

course, through the vocational 
& Education Sector. As a 
result, the development of this 
accreditation process has lead to 
the ability to use this as a timely 
point at which to develop new 
aspects of the course. Apart 
from merely rubber stamping 
the current course, there are 
changes planned which will 
mean those attending will no 
longer just receive a certificate 
of attendance but will have to 
demonstrate competence in 
their ability to perform an audit. 
this, along with changes to 
the structure of the course, will 
enable auditors to demonstrate 
the necessary skills prior to 
completing audits at any 
level. this has come about 
from numerous comments by 
consultants across Australia, 
and the RtA, that the standard 
of audits was generally poor. 
to be a team leader auditor 
should mean that someone has 
significant skills in this area, not 
just have completed a number 
of audits under someone else’s 
supervision. the suggested 
changes to the course, with 
enhancements in the process of 

becoming a team leader, will be 
presented to a group of industry 
experts within the next weeks.

As a result of this process the 
Road Safety Panel has endorsed 
the move toward using the Panel 
as a point at which application 
to become a team leader will 
be made then the process of 
this application will be monitored 
through the Panel. this is a 
major deviation to current 
practice and will be presented 
to the industry experts for their 
ratification.

Membership of the Panel has 
changed slightly this year with 
the Road Safety officer from the 
City of Sydney, len Woodman, 
coming on board along with 
David Mctiernan from the ARRB 
Group, and Madeleine Carr from 
the NRMA. 

the Strategic Plan for the Road 
Safety Panel is to be reviewed 
at the next Panel meeting in 
November. until a clear direction 
on the direction road safety is to 
take from the IPWEA perspective 
is reached, this document will be 
held over.

It is clear the Panel has a 
necessary function in providing 
a sounding board for any future 
directions through its diversity 
of membership. All members 
perceive the role of achieving a 
road safety perspective within 
local government as achievable 
and the Panel’s role of assisting 
in policy decisions creates 
the appropriate balance of 
disciplines providing that input.

Ken Halstead 
Road Safety Portfolio Director
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the past 12 months has seen a 
number of major developments 
within the IPWEA and the Roads 
& transport Directorate.  through 
National IPWEA, NAMS.PluS has 
been rolled out with the assistance 
of funding through the Roads & 
transport Directorate enabling 
the final product to be marketed.  
A number of workshops have 
been developed with NAMS.
PluS assisting Councils with their 
preparation of Asset Management 
Plans.

the third Roads & Bridges 
Benchmarking Survey has also 
been organized and marketed by 
the Manager of Roads & transport 
Directorate, Mick Savage, with 
the assistance of Jeff Roorda and 
Associates.  this third survey is 
designed to provide necessary 
feedback on the state of our 
roads/bridge assets and our 
funding requirements in this time 
of escalating project prices and 
commodity/resource pricing.  
Workshops have been organized 
at many venues across the State to 
assist Councils in formulating their 
response and the data required.  
It is hoped that all Councils will 
respond to this survey in order 
to provide the much needed 
information on where we are now, 
our shortfalls and a condition 
snapshot of our infrastructure for 
future funding submissions.

the 2008 Roads Congress 
which was held in conjunction 
with the IPWEA Conference 
and Civenex this year was a 
resounding success.  this year 
saw an increase in the overall 
numbers attending the Congress 
on Day 1 of the Conference, 
with an increased number of 
Mayors, elected representatives 
and General Managers being 
present.  the number attending 

the 2008 Congress was 242 
representatives, a significant 
increase on previous years.  the 
Agenda this year had a transport 
flavour which was appreciated by 
those attending the Congress with 
very favourable comments and 
responses resulting.  the Manager 
and organizing committee should 
be congratulated on organising a 
further successful and financially 
viable Congress.  Planning for the 
2009 Congress is well underway 
with the combined Conference/
Congress formula being utilised 
once again and a successful, well-
attended Congress expected.

other major areas of involvement 
this year include:

Bridge Working Party has •	
developed a timber Bridge 
Maintenance manual in 
consultation with utS.  the 
format and final presentation 
of this draft manual is nearing 
completion and will soon be 
distributed to members of the 
Roads & transport Directorate.  
thanks to a committed 
hardworking group under David 
Andrews, for their great work.
transport Working Group has •	
been established and this 
small group of committed 
engineers is currently working 
with the Roads & transport 
Directorate Manager on a 
number of transport issues with 
a Discussion Paper on parking 
issues being completed.  once 
again thank you to members of 
this group for their efforts.
Standard operating Procedures •	
group has almost completed 
the overseeing role with the 
document framework for 
the SoPs using Consulting 
Engineers to assist.  this project 
will enable all Councils in New 
South Wales to have a generic 

set of SoPs and SWMS to 
compare with their own safe 
systems of works and utilise 
them in their review processes.

there has been a considerable 
amount of other involvement for 
the Roads & transport Directorate 
with:

lGSA Roads/transport •	
Committee;
Fair value Asset Revaluation •	
Project;
RtA liaison Committee;•	
SoC;•	
RtA/lG RMCC development;•	
Rail Infrastructure development.•	

this year has been a busy year 
and I would like to thank all 
members of the Roads & transport 
Directorate Committee for their 
committed efforts, lateral thought 
and attendance at our meetings, 
especially elected members, Allan 
Smith and Steve low as lGSA 
representatives, whose input was 
invaluable.  

Furthermore, I would like to 
commend outgoing President John 
truman on his years of outstanding 
leadership of the IPWEA, taking our 
organisation to new heights in the 
industry.  

I welcome the incoming Board 
and look forward to a productive 
and enjoyable period for the new 
Board and the Roads & transport 
Directorate.  Finally, I would like 
to thank the Manager of Roads 
& transport Directorate, Mick 
Savage, for his efforts, knowledge 
and wisdom on a range of issues 
under this portfolio.

Greg Moran 
Roads & Transport Directorate 
Portfolio Director

the Roads & transport Directorate has almost completed its fourth year of operation and 

has now established itself as an industry leader with respect to Roads Asset Management 

and Roads/Bridges Benchmarking strategies for local Government.  Membership in 

2007/08 grew to a total of 132 Councils which is a great result and one the Directorate 

plans to improve on in 2008/09.
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IPWEA (NSW) Group Meetings

GROUP MEETINGS

Central West
1 August 2007 
young

7 November 2007 
orange

13 February 2008 
February

30 April 2008 Parkes

Central West Works 
Officers

1 August 2007 
young

7 November 2007 
orange

13 February 2008 
February

30 April 2008 Parkes

Combined 
Metropolitan

26 october 2007 
Mascot

Hunter
16 November 2007 
Port Stephens

28 February 2008 
Newcastle

15 May 2008 Gosford

Illawarra
5 September 
2007 Wollondilly

28 November 2007  
Wollongong

5 March 2008 
Albion Park

4 June 2008 Nowra

Metropolitan North
2 April 2008 North 
Sydney

Metropolitan West
22 August 2007 
Penrith

21 November 2007 
Penrith

5 march 2008 
Penrith

Mid North Coast
21 September 
2007 Port 
Macquarie

28 November 2007 
Coffs harbour

7 March 2008 
Kempsey

6 June 2008 
Nambucca

New England/North 
West

19 September 
2007 Gunnedah

5 December 2007 
Armidale

20 February 2008 
Inverell

7 May 2008 Bingara

North Coast
23 August 2007 
Casino

6 December 2007 
Murwillumbah

27 March 2008 
lismore

North Coast Works 
Officers

Orana
21 September 
2007 Cobar

7 December 2007 
Mudgee

28 March 2008 
Wellington

South Metropolitan
13 August 2007 
Mascot

7 March 2008 
Mascot

South Eastern

South West
7 September 
2007 West 
Wyalong

2 November 2007 
leeton

15 February 2008 
Wagga Wagga

6  June 2008 
Jerilderie

Sydney Metropolitan 
Works Officers
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Central West 

Meetings for the group were held on:

7 November 2007 AGM in orange •	
13 February 2008 in lithgow•	
30 April 2008 in Parkes•	
20 August 2008 in Parkes•	

Meetings are run in conjunction with the lGEA 
Group delegate and are usually attended by 15 to 
25 members.

the major focus of the group meetings this year 
was very similar to the previous year being the lack 
of skilled staff available to fill necessary positions 
and options available to develop skilled staff from 
the area for the future. telstra and other third party 
broadband installations were also a constant issue 
due to lack of available data for locations and the 
higher costs associated with location increasing 
project costs.

Guest speakers of note for the year included a 
representative from Rocla discussing a new, porous 
product with multiple uses in and around our area. 
A speaker from a company who have produced 
a poly-urea product with endless uses for water, 
wastewater and concrete structures for water 
proofing and strength.

the Group looks forward to another year of 
interesting and noteworthy speakers as well as 
partaking in the range of programs offered by 
IPWEA.

Ray Graham Andrew Francis
Chairperson Secretary

Central West Works officers

Mark Frecklington Lyn Gough
Chairperson Secretary

Hunter

the Hunter Region Group of the IPWEA and lGEA 
held three meetings over the last financial year.  
Meetings were held in Port Stephens, Newcastle 
and Gosford.  All meetings were well attended in 
terms of numbers and the range of Councils within 
the group.

IPWEA matters discussed at these meetings 
included the Annual Conference, CivEnEx, Roads 
and transport Directorate, Regional Group Chairs 
and Secretaries Forum, Foundation Matters, Road 
Safety Project, Skills Shortage and the Professional 
Development Program.

lGEA matters discussed included the Civil liability 
Allowance, Salary Survey, SIC and Water Reforms, 
Senior Staff contracts and the Recruitment drive. 

Cessnock City Council currently holds the Chair 
and Secretary positions within the group.

the meetings were sponsored with presentations 
given by the following companies: local 
Government Engineering Services P/l, oxford 
Plastic Systems limited, and Westrac.

Lew Oldfield Renae Leayr
Chairperson  Secretary

Illawarra

the Illawarra group of the IPWEA held four 
meetings over the last 12 month period. there was 
a strong attendance by members from each of the 
six member-councils and a number of independent 
consultants. Mark turner (IPWEA) and Simon 
Kempton (lGEA) were welcome guests to the 
meetings. Highlights were:
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Wollondilly Shire Council
A presentation was made by IPWEA Road Safety 
Speakers Bureau representative Neryla Jolly from 
Sydney university faculty of heath sciences on the 
topic: vision & Driver Ability.

A presentation was made by Cubic Solutions about 
stormwater products offered by the company.

Wollongong City Council (AGM)
transpacific Industries Group provided details of 
their service and product range.

Paul Riley the IPWEA traffic Management officer 
provided a detailed presentation.

Shellharbour City Council
Bluescope Steel, Geofabrics Australasia and CDS 
Rocla presented their various product ranges.

the Historical Aircraft Restoration Society provided 
the group with an informative overview of their 
range of aircraft under restoration and in flying 
order.

Shoalhaven City Council
GHD Nowra, Edwards Constructions and Cox 
Humphries Moss Architects provided detailed 
presentations on each of their roles in the design 
and construction of the Shoalhaven Entertainment 
Centre located in Nowra. Members attended a site 
visit of the centre prior to the meeting.

thanks to the sponsors of meetings; Cubic 
Solutions, transpacific Industries Group, Geofabrics 
Australasia, CDS Rocla, GHD Nowra, Edwards 
Constructions and Cox Humphries Moss Architects 

A thank you also to Graham Standen (Chairperson 
2007) and Jason Carter (Secretary 2007)

Rod King Josh Devitt
Chairperson Secretary

Metropolitan north

this year a meeting was held on 2 April 2008 
hosted by North Sydney.

As well as the regular discussion about restoration 
of service trenches, IPWEA and lGEA updates, 
there were some presentations on initiatives by 
North Sydney Council.

Recently their stormwater pit cleaning crew truck 
was due for replacement so rather than simply 
replacing the truck, they looked at oH&S involved 
in the work and how the risks could be reduced.  
As a result of this review, a vacuum truck was 
purchased to reduce the need for pit entry and 
manual handling.  As well as reducing the risks, the 
vacuum truck has resulted in increased productivity 
in pit cleaning and can be used for other work, 
such as vacuum excavation around tree roots and 
underground services.  Neil Costello from vac u 
Digga, the suppliers of the unit, gave a short talk 
about the features of the truck and some projects 
other units had been used on, such as excavation 
for posts and power poles.  Pressures had been 
determined in consultation with some of the 
underground services, such as optical fibre cables 
and gas pipes.

there was a presentation on the North Sydney 
Stormwater reuse scheme, where water is 
collected and then pumped through a 90 dia pipe 
installed in existing stormwater lines to the point of 
use.

North Sydney also gave a update on the current 
state of their energy saving program in Council 
buildings.  59 buildings are currently in the asset 
plan, each offering various opportunities for energy 
saving.

John Van Hesden Jim Turner
Chairperson Secretary
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Metropolitan West

During the 2007/2008 period, the Metropolitan 
West Group, which comprises councils in the 
Western Sydney (WSRoC) and South West Sydney 
(MACRoC) areas held three meetings. topics 
reviewed included:

Industrial and Professional Issues•	
Specialist assistance available to Councils from •	
Consultants in the area of investigation and 
design
the provision of Professional Employment for •	
local Councils
Road and transport Directorate•	
training for young engineers and the local •	
government sector
New and Innovative construction techniques•	
Road and traffic safety•	
latest Developments in litigation and •	
Engineering

Meetings have been held at Penrith RSl with 
approximately 33 persons attending each meeting. 
Numbers of members varied from 26 to 37. During 
the year a number of members presented papers 
at Conferences, both the State and National 
Conferences. the Group has been joined by a 
several councils following a recent restructure in 
the Sydney Metropolitan Region, new members 
(often good friends) have been attending the group. 
New Councils include: Auburn, Bankstown and 
Strathfield.

the August and November 2007, March 2008 
meetings respectively, received presentations and 
generous corporate sponsorship from Manufacture 
and Consultant Groups including, Pioneer 
Road Services, ARRB Group and Atlantic Civic. 
these presentations were very informative and 
professionally presented. 

Support from the IPWEA Speakers Bureau, in 
particular liz de Rome, have provided a number 
highly professional and technical presenters, during 
this year a highlight was by John Jamieson from 
Jamieson Foley, ongoing access to the Speakers 
Bureau provides the opportunity of learning from 
top Engineering professionals.

the Group continues to appreciate the regular 
attendance of IPWEA NSW, State Executive 
Manager, Mark turner, supported by Paul Riley and 
John Roydhouse. During the past year, Mark was 
also supported with ongoing contact from IPWEA 
Manager (R&tD) Mick Savage. updates from the 
lGEA from Simon Kepton and Anna Funnell had 
regularly provided and much appreciated.

on behalf of the Group, both the Secretary Alex 
Burjan, and I would like to thank all attendees, 
presenters and sponsors for their participation, 
support and contribution, throughout the year, to 
a very successful and informative Group meeting 
program.

John Hely Alex Burjan
Chairperson Secretary

Mid north Coast

Meetings during the 2007/08 financial 
year:

21 September 2007 Port Macquarie Hastings •	
Council
23 November 2007 Coffs Harbour City Council •	
(including AGM)
7 March 2008 Kempsey Shire Council•	
6 June 2008 Nambucca Shire Council•	

the Group held four meetings during this financial 
year hosted by Port Macquarie Hastings Council, 
Coffs Harbour City Council, Kempsey Shire 
Council and Nambucca Shire Council. All meetings 
were well attended and provided the opportunity 
for professional development and networking. 
technical sessions and site visits included:

Inspection of stage 2 of the Wayne Richards •	
Park sporting fields and facilities development at 
Port Macquarie
Inspection of the Port Macquarie Ring Road •	
project
Presentation by Challenge Foundation EcoCover •	
Project on supply of ecological mulch matting 
systems
tour of the Coffs Coast Resource Recovery •	
Facility biomass and recycling units
Reconstruction of Coffs Council Sewerage •	
treatment Plant
Inspection of new subdivision at North Sapphire •	
including water sensitive urban design, laneway 
accessed lots, Bebo arch bridge,  timber 
walkways, beach access and community kiosk
Implementation of a traffic management plan •	
in South West Rocks including installation of a 
round-a-bout using rubber islands and thermal 
pavement marking system
tour of Macleay River Floodplain Project and •	
estuary management
Inspection of AbiGroup bridge girder (Super t) •	
manufacturing plant at Macksville
Inspection of timber cycleway/boardwalk along •	
estuary foreshore at Bellwood
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At various meetings the Executive Manager IPWEA 
(NSW) Mark turner provided an update on IPWEA 
activities, APESMA lGEA Industrial officer, Gordon 
Brock and Noel Chapman (lGEA Committee 
of Management) provided updates on industrial 
issues. the Group congratulated Murray thompson 
from Port Macquarie Hastings Council on receiving 
top Engineer Awards presented by the Institution of 
Engineers Australia.

the Group thanks all our sponsors including 
Roadnet (planning, engineering, surveying, civil 
design), Streetscape (Smart Poles), Infomaster 
(integrated asset management systems), Saferoads 
(traffic control facilities and devices), Brick’n’Pave 
(pavement delineation methods), Bigmate (remote 
monitoring of plant fleet), AbiGroup (construction 
contractor), ARRB Group (road research and asset 
management)

Mike Edsall Warwick Knight
Chairperson Secretary

new england / north West

the New England Northwest group met on 4 
occasions this year, with venues at Gunnedah, 
Armidale, Inverell and Bingara. General attendance 
was less than last year, with an average of 13 
members attending each meeting.

the meetings were sponsored by the following 
people and their support is acknowledged with 
thanks:

les Alker from oxford Plastics•	
Paul Hillier from Australian Road Research Board •	
(ARRB)
Rob Shaw from local Government Engineering •	
Services (lEGS)
Stephen Petrie from Cardno•	

thanks are also due to the host Councils for 
providing meeting venues.

the meetings continue to be a valuable forum 
for keeping up to date with contemporary local 
government issues. We are fortunate in having 2 
IPWEA board members in our group – Greg Moran 
(vice President) and Murray Erbs and the vice 
President of the lGEA, Paul Keech. 

Paul Keech Ralf Stoeckeler
Chairperson Secretary

new england / north West Works 
officers

the New England Works And Supply officers 
group was formed when the New England Works 
officers Group and the New England Storemans 
group joined together early in 2007.

the group meets quarterly within our area at 
different Councils each time. the group is basically 
a discussion group, covering many topics ranging 
from roadworks problems to purchase of goods 
to parks and gardens and water and sewer works. 
Generally the meetings attract a sponsor, who 
is given time to address the group and extol the 
virtues of their products. the AGM for 2008/09 
year is to be held on the 24th September. We are 
very fortunate to have the support of the various 
Engineering Directors in the New England and 
North West area as they can see the benefits of 
networking and exchange of information and ideas. 
this networking has also led to Councils resource 
sharing of plant and operators. the group also 
conducts a very successful Inter Council golf day 
each year with this years competition to be held at 
the Warialda Golf Club (a fantastic 9 hole course 
with 328 couch greens (an unbiased view)) on 
Saturday 18th october, 2008 with hit off from 10:00 
am. 

Dave Coulton David Graham
Chairperson Secretary

north Coast

the North Coast Group held three meetings during 
the year at Casino, Murwillumbah and lismore. We 
were well supported by visits from Mark turner and 
Paul Riley at our December and March meetings 
respectively. Attendance continues to be very good. 

A highlight for the year was a Workshop on In situ 
Stabilization held in conjunction with our March 
meeting. other interesting presentations included 
Murwillumbah Pool Complex, Early Contractor 
Involvement in tendering, local Issues Associated 
with Bitumen Resealing and Contaminated soils. 

the North Coast Group is fortunate to have the 
support of NSW IPWEA President John truman 
and board members Gary Murphy and Matthew 
Fanning. At least one attends each meeting to keep 
members up to date on State and Federal matters. 
unfortunately Matthew Fanning has resigned and 
taken up a position in Queensland; we wish him all 
the best and his contributions to meetings will be 
missed. Recently Mike Perkins has been elected 
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as a lGEA committee member. Mike has provided 
updates on industrial matters during the year. 

thank you to our meeting sponsors Rocla, local 
Government Engineering Services (lGES) and 
Stabilised Pavements Australia who provided 
valuable product information to our members. We 
elected a new Secretary in December and welcome 
Corey Ryan to the role.

Garry Hemsworth Corey Ryan
Chairperson Secretary

north Coast Works officers 

Ian Firman Chris O’Dwyer
Chairperson Secretary

orana

the orana Group held 4 meetings during 2007/08, 
with the attendance at these meetings averaging 
23 which was an increase on last years 18.  the 
meetings were held at Cobar, Mudgee, Wellington 
and Dubbo and the assistance of these host 
Councils in organizing the venue, sponsor and 
catering is acknowledged and appreciated. 

there was blood on the floor at our AGM as 
Chairman, Jock Smith and Secretary, Michael 
Mae were both relieved of their duties and the 
group welcomes new bloods Murray Russell from 
Coonamble and owen Johns from Wellington as 
Chairman and Secretary respectively.  Stewart 
Mcleod on behalf of the group thanked the 
outgoing committee for their past efforts and 
wished the new chums success and good fortune 
in steering the group into the future.

the group appreciated some excellent 
presentations at the meetings from the following:

Paul Riley on Road Safety Issues•	
Mark turner and Paul Riley on IPWEA updates•	
Brett Corvan on refurbishing a post-tensioned •	
concrete reservoir in Mudgee
Robert Morgan, Speed limits Snake oil or real •	
advantage?
Steve levett, RtA, Asymetric Design for safer •	
roads
Anna Funnel, Christine Badcock and Steve •	
Clayton on industrial matters.
Stewart Mcleod and Eric Poga on Water •	
Directorate matters.
Many other members who contributed •	
to discussions and made meetings more 
interesting.

Sponsors presentations were given by:

Atlantic Civil Products•	
oxford Plastics•	
Geofabrics Aust•	
ARRB•	
Smart Stream•	

the group would like to thank these sponsors for 
their support, generosity and time.

thank you to all our members for their input during 
the year especially those who made the effort 
to attend meetings.  It was great to note more 
members attended meetings this year than last 
year.  It is not always easy to find the time to attend, 
but the benefits of attending group meetings are 
great especially for younger members who are 
establishing support and knowledge networks and 
all members are requested to encourage their work 
mates to attend.

Murray Russell Owen Johns

Chairperson Secretary
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South Metropolitan

Since the boundary reorganisation of the 
Metropolitan IPWEA Groups last year the Southern 
Metropolitan Group has had 2 successful meetings; 
although the first one got off to a bit of a slow start.

Meetings were held on 13th August 2007 with 13 
attendees, 7th March 2008 with 20 attendees. the 
next meeting is to be held on 29th August 2008 with 
a main theme of global warming solutions. It looks 
like we will hold our meetings at the Botany Graphic 
Arts Club. there is plenty of parking.

We also assisted with the other Metropolitan 
Groups to hold the Combined Metropolitan and 
Annual IPWEA AGM on 26th october 2007 with 44 
attending.

Discussion included the ongoing debate on utilities 
Restorations, Asset Management and the new 
statutory reporting, the Sydney Water Desalination 
Plant and delivery pipeline.

Regular information was provided by both the 
IPWEA and lGEA.

We also had an array of sponsors who showed 
such technology as ground penetrating radar for 
locating services and voids under pavements as 
well as a company that showed us a CCtv system 
for in pipe drainage inspections. Also, a Company 
that specializes in shopping center reconstruction 
including construction of pavements and drainage 
to modern lighting and new street furniture.

Anthony ogle from Ashfield Council has agreed to 
be our main contact with the lGEA as he is now on 
the board.

Also, Congratulations go to the Southern Group 
Secretary, tony Reed formally the Director Works 
and Services from Waverley Council, who has been 

elevated to the position of General Manager at the 
Council. Congratulations again tony. 

N.B. tony advises he still wants to be involved in 
the groups future. Good on you tony!

Bill Woodcock Tony Reed
Chairperson Secretary

South eastern 

Warren Sharpe Keith Davies
Chairperson Secretary

South West Group

this year saw four meetings held over a large 
portion of the South West region of NSW. overall 
representation in terms of member Councils was 
good, with 20 of the 34 Councils, County Councils 
and Road Authorities represented at one or more 
meetings throughout the year. Given the distances 
required to be travelled by some of the members, 
this is a good result. the West Wyalong meeting 
included a guided tour of the lake Cowal Gold 
Mine project. 

the combined AGM and ordinary meeting held in 
leeton was sponsored by FRH. February’s meeting 
in Wagga was hosted by the RtA and sponsored 
by ARRB. the meeting in Jerilderie was sponsored 
by Stabilised Pavements Australia. the Group 
would like to thank the Sponsors and host Councils 
for providing their time and support.

For the first time in a few years, a “Works officers 
Networking” meeting was held in conjunction with 
a tour of the Coolac Bypass Project on the Hume. 
this was very well attended and it is hoped to 
become an annual event.

Following a push from the South West group, 
Ben lawson also represented IPWEA NSW on 
the AS 1742.3 review committee and was able to 
raise issues developed by the group around traffic 
control areas on very low-volume rural roads. 

Ben Lawson Simon Miller 
Chairperson Secretary

Sydney Metropolitan Works officers

Keith Fryer Colin Evans
Chairperson Secretary
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the principal purpose of the Streets opening 
Conference is to foster co-ordination of underground 
utility works; avoid damage to other underground 
Services; and minimise the impact of those activities on 
the local, natural and built environments.

the objectives of the SoC are to:

Fostering co-ordination of service providers’ works•	
Promulgating agreed standards and practices. •	
Fostering agreed footway allocations and practices •	
for the provision of utility Services.
Minimising interference to traffic and pedestrian •	
flow caused by road openings for the installation, 
operation and maintenance of utility Services.
Encouraging the use of agreed codes and practices •	
for the excavation, back filling and reinstatement of 
roadways and footways
to ensure access for ongoing operation, •	
maintenance and future renewal of existing 
infrastructure.
Encourage road safety and oH&S principles in all •	
road related design and construction.

the major projects for the NSW SoC over the period 
were:

Develop a strategic plan for the Conference, which •	
seeks to extend coverage and relevance to all 
of NSW.  As part of the extended coverage, we 
welcomed Country Energy to SoC. We are currently 
seeking participation from major regional councils.
Commission a business requirements specification •	
for a Central Works register. this project was 
undertaken by PelicanCorp. the SoC is currently 
reviewing this specification and investigating a 
corporate model for its introduction
update of the services locator training package, •	
known as AuSlot.  trial training programs were 
delivered at two Councils.
Monitored progress on Heads of Agreement •	
between Councils and utility / Service Providers. 
Commenced planning for the centenary of SoC in •	
2009. this will include a conference, exhibition and 
an expanded Guide for Streets opening

I thank all of the members of SoC who have 
committed substantial time and intellect to advance the 
SoC and to prepare it for its second 100 years.

Nabil Issa 
Chairperson

Committee Members as at 30 June 2008:

Nabil Issa (chairperson) len Favier

Mark turner (secretary) Bill Isley

Karl Schimke Bob lock

Bob Bullivant Richard Connors

Ken Willimott Dominic Puiu

Mick Savage Jasmina Moltter 

Carlo Di lorenzo Janssen Chan

Gary Bingley Graham Couchman

Don Blue Kulbir Malhotra

Graeme Monagle David McKechnie

George Angelis tim Barnes

Keith Newland Wayne Johnson

N
S

W
 S

treets O
p

ening C
onference (S

O
C

) 
the NSW Streets opening Conference is currently a voluntary association of utility 

Providers and Government organisations that have agreed to meet together for resolution 

of issues on a cooperative basis. IPWEA (NSW) provides secretariat support for the SoC. 
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the IPWEA role in the program 
has been predominantly to provide 
conference speakers, newsletters, 
professional development 
opportunities, administration of the 
Road Safety Panel, Management 
of the Road Safety Auditor 
Register, and provision of informed 
advice on road safety issues.

Since August 2007, the role has 
also involved providing support 
for Road Safety officers [RSos] 
(which included the addition of 
45+ to IPWEA membership), 
provision of professional 
development through this 
membership by providing RSos a 
pathway for post graduate study 
in local government focussed 
programs available to all IPWEA 
members, and support through 
feedback on awards nominations.

the Road Safety Auditor Register 
was lacking in maintenance when 
the Road Safety Project Manager 
(RSPM) position was filled in 
August 2007. the updating of 
this register was seen as a priority 
and this has lead to the redesign 
of this register through funds 
from the Safer Roads section 
of the RtA. this new website 
will be operational from the end 
of September. Advantages to 
this new website will be ease of 
maintenance through the use 
of communications tools on the 
register. the old website required 
considerable input and monitoring 
to manage. one of the design 
criteria was to provide systems 
which allowed staff with minimal 
involvement with the register to be 
able to monitor and update it. 

As the register is updated, the 
course which auditors have 
completed for many years has 
come under review. Because of 
the need to have competency in 
performing a road safety audit, 
the course is being accredited 

through the vocational Education 
& training Sector. this will mean 
each participant will have to 
demonstrate competence in 
specific skills during a course, 
and not just turn up on the day 
to receive a certificate. the 
importance of road safety audits 
has been the reason for the 
lifting of the standard in this area. 
All those involved in auditing 
have agreed that the process of 
improving the quality of audits is a 
must. Whilst there is no absolute 
guarantee that audits will be better 
under this system, it should be 
realised that there is significant 
advantage in having participants 
demonstrate competency in skills 
that will be required in the industry. 
It is major a step up from where 
we are to be able to say that any 
auditor has already demonstrated 
the required skills rather than 
requiring no input as is currently 
the case.

the ability to accredit a course 
provides freedom in many aspects 
of that course. Accreditation 
means the course outcomes 
are what is measured and not 
how it is taught. this allows the 
course to be ‘split’ to facilitate 
specific pathways in the future. 
For example, an ‘Introduction to 
Road Safety Auditing’ is a likely 
course spin off as many who 
complete the current course 
do so for reasons other than to 
carry out audits. team leader 
training is also being investigated 
as currently this only requires an 
auditor to have 5 years experience 
and to have completed 5 audits 
in a short time frame. this does 
not demonstrate a person’s ability 
to make the significantly involved 
judgements of a road safety audit 
as the team leader. the Road 
Safety Panel is seen as the ideal 
body to facilitate the process of 
‘raising the bar’ for team leaders. 

the suggested process for 
this will be:

Written application made 1. 
to Road Safety Panel- with 
references
Structured interviews 2. 
conducted with those who the 
applicant has completed audits 
for
Applicant completes a short 3. 
course in team leadership
Applicant completes 2 •	
audits, one design stage and 
one existing road, before 2 
assessors to demonstrate 
necessary skills.

this is soon to be presented to 
industry experts who will vote 
on the appropriateness of this 
significant change in philosophy.

the above projects demonstrate 
the ‘Safer Roads’ focus the RSPM 
has already been involved with 
over the last year.

the future plans of the RtA have 
not yet been made available to the 
IPWEA even with only one month 
remaining to the end of current 
involvement. 

the IPWEA is well placed 
to provide input into local 
government on the subject of road 
safety where other organisations 
may struggle to achieve this. 
Future strategies must rely on the 
provision of accurate data to local 
government in order for suitable 
programs to be developed. 

the RSPM is currently working to 
this goal and a Business Proposal 
will be available within the next 
few weeks.

Paul Riley 
Road Safety Project Manager

After 15 years of the local Government Road Safety Strategy providing behavioural and 

educational tools to reduce the impact of road trauma in NSW, the Roads and traffic 

Authority have decided they do not wish to maintain the link with the IPWEA under 

the current strategy. Instead, they wish to see the involvement from a ‘Safer Roads’ 

perspective which will be a significant shift for the IPWEA.



Printed on Monza Satin –  55% recycled and 45% FSC paper stock, using vegetable oil based inks and an environmentally friendly alcohol-free printing process. (ecoDesign ecoPrint FSC Cert no. SA-COC-1532)



IPWEA NSW Division
level 12, 447 Kent Street 
Sydney NSW 2000

telephone:  9267 6677
Facsimile:  9283 5255
Email:  ipwea@ipwea.org.au
Website:  www.ipwea.org.au


