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Why enter the IPWEA Tasmania Excellence Awards?
The IPWEA TAS Excellence Awards celebrate the achievements and highlight the best and most successful
projects undertaken in the public works sector throughout the previous year.
A successful infrastructure project is a team effort delivered by a range of knowledgeable parties including
local and state governments, consultants, contractors and suppliers.
The Excellence Awards provide recognition for exceptional teams that have come together to deliver
outstanding outcomes for their communities.

2021 Awards Categories
1. Young IPWEA Emerging Leader
2. Excellence in Public Works Project
3. Excellence in Asset Management, Innovation or Sustainability
Nominations for Young IPWEA Emerging Leader award should address the following Criteria:
• Be a member of IPWEA
• Be aged under 35
• Be active within the Institute
• Be a positive influence in the workplace
• Be active in giving back to the community.
• Nominations should address the above in 500 words or less
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Judging Criteria
Submissions for Excellence in Public Works Project & Excellence in Asset Management, Innovation
or Sustainability will be assessed against the following criteria:
• Planning (10%)
• Excellence & Innovation (20%)
• Stakeholder Engagement (10%)
• Community & Economic Contribution (15%)
• Project (business) sustainability (15%)
• Regulatory Environment, Safety & Environmental Outcomes (10%)
• Project Management (20%)
Entry Requirements:
 Entries must be structured to match the judging criteria. An Introduction must summarise the project
and state why the submitter believes it is worthy of an award in one or more of the award categories.
Contact details for a key person representing the project and all contributing parties must be provided.
 Entries are limited to 10 single-sided A4 pages (excluding cover page, index, referee letters, and
appendices)
 Projects entered must have been completed after June 30, 2020. Where applicable, entered projects
must have been operational for long enough to demonstrate that the project objectives have been
met.
 A separable portion of a project may be entered provided it functions separately.
 Entry is open to any organisation in Tasmania that wishes to enter Tasmania based projects
 Each entry is eligible for one award only.
 The judging panel reserves the right to determine the best category fit for an entry.
 The decision of the judging panel is final, and no correspondence will be entered.
 IPWEA have the right to use all award entries in any internal or external public promotions.
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Award Presentation
Excellence Award Winners will be announced at the Tasmanian Works & Engineering Conference
Dinner on the 19th of November, 2021.
Entrants are required to register for the conference dinner to secure a seat. Registration information
is given below.

Submission
• Entries close at 5:00pm on 29th October 2021.
• Entries shall be submitted electronically in PDF format to: tas@ipwea.org
• A single PowerPoint slide (16:9 layout), without animations, is required for use at the Annual
Conference to promote the entry. IPWEA TAS may change the format of this slide to best suit the
presentation. In Notes page view of the slide, include a brief description of the entry, that can be
read in about 1 minute. This text (updated by the judges as necessary) will be used as narration for
the slide by the event MC. Due 5th November 2021.
• Alternatively, a 30 second video can be submitted in place of the PowerPoint slide.

Conference Registration
To register for this event please use the Registration button below. A registration form is available
from Conference organiser for those who have difficulties with the Registration button.
Early Bird Registration closes
30 August 2021
Standard Conference Registration closes
5 November 2021
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Project Award Entry Questions
In your entry for Excellence in Public Works Project & Excellence in Asset Management, Innovation
or Sustainability categories , please enter a project description and address the following criteria
(total entry 500 words maximum):
Introduction
Summarise your entry. Please note this may be used in marketing material.
• Describe the project and its outcomes.
• Specify the award category or categories being entered.
• Identify the key attributes that make the project worthy of an award under a given category.
• Provide the contact details for a key person representing the project and all contributing parties.
Planning – 10% of assessment
• Explain how the project was developed.
• Describe other project options considered.
• Define the project outcomes and how they were achieved.
• Include any supporting documents for this section in appendices (optional.
Excellence & Innovation – 20% of assessment
• Describe how the project demonstrates technical and professional excellence and/or innovation in
its approach, delivery and outcomes.
• Describe any other application of excellence or innovation (eg contract management) which led to
savings or efficiencies, improved capacity for your staff, or delivered learnings which will be applied to
other projects.
• Include any supporting documents for this section in appendices (optional).
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Stakeholder Engagement – 10% of assessment
• Describe the stakeholder consultation process (including any community engagement), what was
learnt from the consultation, how it influenced the final design/plan, and the outcomes derived from
the engagement.
• Include any supporting documents for this section in appendices (optional).
Community & Economic Contribution – 15% of assessment
• Describe the stakeholder consultation process (including any community engagement), what was
learnt from the consultation, how it influenced the final design/plan, and the outcomes derived
from the engagement.
• Include any supporting documents for this section in appendices (optional).
Project (business) sustainability – 15% of assessment
• Describe how the project identified the needs of the community and delivered a sustainable
outcome for the community.
• Include any supporting documents for this section in appendices (optional).
Regulatory environment, safety and environmental outcomes – 10% of assessment
• Describe any environmental impacts of the project and how associated risks were analysed and
managed.
• Describe any safety impacts of the project and how associated risks were analysed and managed.
• Describe the relevant regulatory drivers and how they were assessed.
• Describe how the project has been “future-proofed” and caters for reasonable and realistic growth.
• Include any supporting documents for this section in appendices (optional).
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Project Management – 20% of assessment
• Programme planning & control
• Financial planning & control
• Logistics planning & control
• Risk management
• Describe how the project will be delivered or operated on an ongoing basis, including any
innovative partnership with contract service providers or staff up-skilling required.
• Describe the overall project implementation process including any post-commissioning evaluation
and what was learnt from it.
• Include any supporting documents for this section in appendices (optional).
Entry Requirements
• Entries must be structured to match the judging criteria. An Introduction must summarise the
project and state why the submitter believes it is worthy of an award in one or more of the award
categories. Contact details for a key person representing the project and all contributing parties must
be provided.
• Entries are limited to 10 single-sided A4 pages (excluding cover page, index, referee letters, and
appendices)
• Projects entered must have been completed after June 30, 2020. Where applicable, entered
projects must have been operational for long enough to demonstrate that the project objectives have
been met.
• A separable portion of a project may be entered provided it functions separately.
• Entry is open to any organisation in Tasmania that wishes to enter Tasmania based projects
• Each entry is eligible for one award only.
• The judging panel reserves the right to determine the best category fit for an entry.
• The decision of the judging panel is final, and no correspondence will be entered.
• IPWEA have the right to use all award entries in any internal or external public promotions.

