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2019/2020 Tasmanian Division Committee 

President – Dino De Paoli
Vice President – Adela Parnell
Treasurer – Frank Chen 
Secretary – Patrick McGuire
Australasian Representative and Member – Paul Breaden
Australasian Representative and Member – Gary Neil 
PWEFT Representative and Member – Phil Gee
NAMS Representative and Member – Robert Little
YIPWEA Representative – Callum Pearce-Rassmussen 
Member – Hannah Atkins
Member – Joshua Coates
Member – Mat Greskie
Member – Meghan Kluver-Jones
Member – Heath Macpherson
Member – Geoff Webb



President's Report 2019/2020 
The last 12 months has been extremely busy for everyone involved in the public works sector in Tasmania, including 
those working within local and state government, consultants, contractors and suppliers.  I thank all our members 
for staying engaged with the Division over the course of the last 12 months despite high workloads and the 
uncertainties presented by the COVID pandemic.

The technical sessions in Hobart in November, and Devonport in February this year were well attended.  The 
requirement to socially distance put a stop to further face to face technical sessions.  The 2020 conference which 
was scheduled to be in Launceston this year was also cancelled due to the pandemic.  However, the challenges faced 
have presented the opportunity to convene on-line technical sessions and these have been very well received, with 
three being held to date.  It is pleasing that members are taking the opportunity to connect on-line when travelling 
to face to face sessions is not always a practical option for some.

I thank the Division Committee for its ongoing support to our members and the focus on achieving the goals listed 
within our Action Plan.  The membership of the Division remains strong with a number of new members recently 
joining.  Through ongoing use of our e-newsletter, the Committee will continue to keep members informed of 
Division activities and pathways for ongoing learning.

The Division has continued to work closely with the Local Government of Tasmania in updating our current suite of 
standards documentation, being the Subdivision Guidelines, Standard Drawings and also Specifications.  The efforts 
and inputs of various members into improving these documents is greatly appreciated, and there is still much work 
to be undertaken in this space.  The establishment of a local government representatives reference group will assist 
in the proactive management of the Standard Drawings.

The balance sheet for the Division remains robust on the back of dividends received from the 2019 International 
Conference, and although other forecast earnings for 2020 were down, so too were expenses.

2020-21 is shaping up to be as busy, if not more so, that the year just gone, and I look forward to continuing to play 
my role in the ongoing growth of IPWEA in Tasmania.  I encourage other members to be involved where you can, as 
the Institute provides benefits to us all as individuals and to the organisations that employ us!

Kind Regards 

Dino De Paoli
President, Institute of Public Works Engineering Australasia (Tasmania Division)
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Australasian Board Report 
It is with pleasure that I present the 19/20 Australasian Board report, on behalf of my fellow Tasmanian Directors, 
Mat Greskie and Paul Breaden.  

The past 12 months have been a time of change, challenge and opportunity. 

Tasmania Hosted the 2019 IPWC in Hobart. This event was a great success with delegates from across Australia and 
internationally, experiencing not just a valuable learning and networking opportunity, but the hospitality and 
experiences that Tasmania has to offer. Thanks to Heath MacPherson and his hard working committee for their 
valuable contribution in organising much of the local content of the IPWC. 

Mat Greskie completed his term as Australasian president in February of 2020, with Rita Excell the incoming 
President. At that time Paul Breaden stepped on to the board.  

Mat’s significant contribution, in terms of time and leadership, to the Board have been remarked upon by many and 
was greatly appreciated. 

In December 2019 David Jenkins commenced in the role of Australasian CEO and has made a significant impact to 
date through refocusing the strategic direction of the IPWEA, engaging with Divisions and building a strong platform 
to enhance member value. 

It is important that there is an ongoing pipeline of resources and training relevant to our members and the broader 
Public Works profession.  

The launch of the refreshed NAMS.PLUS was a significant achievement this year. A much more user friendly offering 
with greater functionality, it has been well received by all reports.  

Among other current projects, work is progressing on developing a Professional Certificate in Infrastructure Asset 
Finance Management, based around the International Infrastructure Financial Management Manual. Further 
information will be available in the near future. 

Advocacy for Public Works continues to be a focus for IPWEA and strong inroads are being made in this space. 
Recently ALGA engaged IPWEA to undertake the State of the Assets reporting on its behalf. 

COVID 19 significantly impacted the activities of IPWEA particularly in the face to face training space. Quickly 
responding to this challenge, a range of training was translated to the online space and made available to support the 
on-going professional development needs of members.  

The year ahead is one of opportunity, with greater member engagement to occur, building the member value 
proposition, new training packages being developed and a strategy to continue to build the standing of IPWEA and 
its members.  

Gary Neil 
IPWEA (Tasmania) representative on the IPWEA Australasian Board 
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Phil Gee
PWEFT Representative and Member 
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PWEFT Report 

PUBLIC WORKS ENGINEERING FOUNDATION, TASMANIA (PWEFT) 

IPWEA – Tas Foundation 

ANNUAL REPORT 2020 

The Foundation for the advancement of Public Works Engineering in Tasmania (“The Foundation”) was established to 
advance and maintain high standards of public works engineering in Tasmania. To achieve this the Foundation provides 
grants and other professional development activities for members to improve their knowledge and skills.  In 2018-19 PWEFT 
took advantage of the International Public Works Conference being held in Hobart in August 2019 and provided grants to 
the following recipients to attend. 

2018-2019 Grants: to attend the Hobart International Public Works Conference, August 2019 

• Oliver Heyward
• Meghan Kluver-Jones*
• Mark Painter
• Suk Maan Kong
• Thomas McManus
• Erica Deegan*
• Andrew Holmes*
• Adela Parnell (Emerging Leader)*
• Frank Chen (Emerging Leader)* 

Grant recipients commit to providing a presentation on their attendance at conferences so that other members 
can benefit from their learnings.  (*Indicates those who have already presented, the remaining grant recipients will 
be making their presentations as soon as the opportunity can be arranged.)

The Trustees of PWEFT thank all those grant recipients for their attendance at the conference and their 
presentations. 

The restrictions on gatherings due to COVID-19 pandemic have limited the number and type of gatherings with 
opportunities for members to attend conferences.  The PWEFT Trustees are actively looking for alternative 
opportunities that can benefit members including the running of leadership programs to assist members progress 
their careers in public works engineering. 

The deed of association of PWEFT requires the number of Trustees to be a minimum of three (3) and a maximum 
of five (5).  The Trustees of PWEFT are: 

• Phil Gee (Chairman)
• Gary Neil
• Heath Macpherson
• Mat Greskie
• Paul Breaden



YIPWEA Report 
As for all, 2020 has been an interesting year for Young IPWEA, presenting both challenges and opportunities with 
respect to how we connect with members and provide services. With the unfortunate cancellation of some events 
due to the health restrictions, there was also a shift towards electronic delivery of services and a collaborative 
approach to providing these across both state and international borders. 

This year saw the revision of the 2020 – 21 national Young IPWEA Action Plan. The plan was adapted to ensure that 
the Young IPWEA program delivery continues to align with the current interests of members. The revised plan was 
developed with reference to the strategic vision of IPWEA, and responds to the changing environmental and 
technological landscape that engineers must adapt to be working within in the near future. 

Throughout the autumn months the national Young IPWEA committee hosted several social video calls, allowing 
members who were at the time working from home to remain connected and even network with peers in other 
states.  

The national committee also hosted the first in a series of webinars. On the topic of community based leadership, 
young members heard from Warren Sharpe OAM as he recounted the challenges of dealing with the 2020 bushfires. 
This provided some brilliant insights into what it means to provide authentic leadership as the foundational 
resilience of a community is being tested. 

Following its launch at IPWC, 2020 saw the first Tasmanian partnerships forming from the Coffee Cup Challenge. It’s 
truly fantastic to see our young members establishing mentoring relationships with senior members of the industry 
in order to chart the course for their professional development. 

This year, work also commenced on a career development plan for Young IPWEA members, the product of which 
will be seen over the next twelve month period. This exciting new package will assist young engineers in identifying 
the relevant skills they need to develop, and the training opportunities that need to be pursued in order to progress 
toward their career goals. This will be a great asset to Young IPWEA members and we’re very much looking forward 
to unveiling in 2021. 

Callum Pearce-Rassmussen
YIPWEA Representative
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NAMS Council Report 
It has been another busy 12 months for the NAMS Council.  There have been a number of large projects undertaken over this 
period, these being the update of the IIMM, the release of the new NAMS+ and the IIFMM. 

IIMM – the International Infrastructure Management Manual (IIMM) was due for review in 2019.  NAMS Council has supported this 
as a priority project for IPWEA.  This review is not only focused on content of the IIMM but also the format of the document and 
how this will be delivered to end users.  

NAMS+ –  IPWEA has released a new version of NAMS.PLUS, which is now called NAMS+.  NAMS.PLUS is an online platform that 
provides asset management plan (AMP) tools and templates. NAMS.PLUS was supported by Jeff Roorda & Associates (JRA) and 
required AMP data to be submitted to JRA for loading on to the website, which was generally an overnight process.  The new 
version of NAMS+ is now managed by IPWEA and allows users to load, edit and manage their data in real time on the website. An 
added feature allows data, images and charts to pre-populate into the AMP document.   

IIFMM – the International Infrastructure Financial Management Manual (IIFMM) has been released.  John Howard is continuing his 
work on the IIFMM and is developing a training package to support this document. 

Professional Certificate – the first two courses offered by IPWEA in 2020 have received 300 registrations, with international 
registrations continuing to be strong.  The average completion rate for the last three completed courses remains steady at just 
above 75%.  

Practice Notes – NAMS Council is currently reviewing the range of Practice Notes.  This review will look at maintaining currency of 
these documents and how they will be supported in the future. 

ISO Representation – Peter Way attended his last ISO Technical Reference group meeting in 2019. Ross Goyne has accepted and 
moved into Peter’s role as the IPWEA Australasia representative. 

NAMi Award – the NAMi Award was offered by IPWEA at the 2019 Hobart International Public Works Conference.  This was won 
by Ashish Shah from Logan City Council. 

SAMP Training – Michael Edrich from LGAT has engaged Steve Verity and Allen Mapstone to provide training on the Strategic 
Asset Management Plan (SAMP).  This training was held on 22 September.  The SAMP template was developed by LGAT for 
councils in Tasmania, and is part of LGAT's continued support to improve asset management practices in the state. 

Robert Little
NAMS Representative and Member
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ACTION PLAN 2019/2020 

BUSINESS PLAN 
Key Result Area 

ACTION Achievements in 2019/2020 

MEMBER SERVICES • Recruit new members in 2019/20 to
maintain current membership numbers.

• Provide quality of technical sessions to
members.

• Professional and Technical Development
for members.

• Provide members social & networking 
events. 

• Provide regular communications to
members.

• New Fellows identified and certificates
presented at AGM / Annual Conference.

• Partner with TAMS for 2019 Works &
Engineering Conference in Launceston.

• Annual Conference Management.

• Memberships
- 10 new members 
- Including one student
- Two retired members
- Two non-renewals 

• Technical Sessions
- Two through Zoom
- Multiple face-to-face sessions 

Launceston, Hobart, Devonport
• Regular Division newsletters to

members
• International Public Works 

Conference held in Hobart in August

LEADERSHIP & 
INNOVATION 

• Participate in industry panels as invited.
• Promote and encourage a Tasmanian

member to enter the National Emerging
Leader Award 2020.

• Maintain relationship with LGAT Policy
Unit.

• Engage consultant for 2020 Tasmanian
Subdivision Guidelines review in 
collaboration with LGAT.

• Emerging Leader: Frank Chan
• Delivering Subdivision Guidelines

with support from LGAT
• Update of specification and

standard drawings, uploaded to
LGAT portal

POLICY& ADVOCACY • Build awareness in industry &
government of IPWEA’s capability to
participate in public works policy
development.

• Inform members of IPWEA policy &
advocacy achievements.

• Continuing

STRATEGIC 
ALLIANCES 

• Maintain relationships with industry &
government bodies, LGPro, ARRB,
LGAT, AWA, TAMS, EA, CCF, Dept of
State Growth, CPEE.

• Continuing
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BUSINESS PLAN 
Key Result Area 

ACTION Achievements in 2018/2019 

ORGANISATION 
CAPABILITY 

• Succession planning for IPWEA
Committee.

• Maintain financial viability.
• Professional Development Grants.
• Records Management inc. Knowledge

Management and transfer.

• Knowledge succession
occurring

• Committee growing in strength and
becoming more self-sufficient
- Seven YIPWEA members
- Approx 20% female

representationt
• In great financial position
• PWEFT supported 5 people attending

IPWC 

YIPWEA • Confirm 2019/2020 Australasian
representative

• Coordinate YIPWEA events

YIPWEA Rep 
• Calum Pearce-Rassmussen

Committee Representatives 
• Hannah, Megan, Josh, Frank,

Patrick, Adela
YIPWEA EVENTS 

• Coffee cup challenge launch
• YIPWEA events at IPWC (ice

breaker, pub night),
• Mentoring and careers evening
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IPWEA 2019/2020 Audit Report 



para 
bds 

20 August 2020 

IPWEA T as Division Inc 
GPO Box 1025 
HOBART TAS 7001 

Dear Frank 

AUDIT ENGAGEMENT LETTER 

Scope 

You have requested that we audit the financial report of IPWEA T as Division Inc as of and for the year ending 
30 June 2020. We are pleased to confirm our acceptance and our understanding of this engagement by 
means of this letter. Our audit will be conducted pursuant to the relevant statutory and other requirements 
with the objective of expressing an opinion on the financial report. 

We will conduct our audit in accordance with Australian Auditing Standards to provide reasonable assurance 
as to whether the financial report is free of material misstatement. Our procedures will include examination, 
on a test basis, of evidence supporting the amounts and other disclosures in the financial report, and the 
evaluation of accounting policies and significant accounting estimates. These procedures will be undertaken 
to form an opinion whether, in all material respects, the financial report is presented fairly in accordance with 
Accounting Standards and other mandatory professional reporting requirements, so as to present a view 
which is consistent with our understanding of the Association's financial position and the results of its 
operations. 

The work undertaken by us to form an opinion is permeated by judgment, in particular regarding the nature, 
timing and extent of the audit procedures for gathering of audit evidence and the drawing of conclusions based 
on the audit evidence gathered. In addition, there are inherent limitations in any audit, and these include the 
use of testing, the inherent limitations of any internal control structure, the possibility of collusion to commit 
fraud, and the fact that most audit evidence is persuasive rather than conclusive. As a result, our audit can 
only provide reasonable not absolute assurance that the financial report is free of material misstatement. 

In addition to our report on the financial report, we expect to provide you with a separate letter concerning any 
material weaknesses in the internal control structure that come to our notice. 

Our audit procedures are designed to gather sufficient appropriate audit evidence to form an opinion on the 
financial report. Unless otherwise agreed with you, we assume no responsibility to design audit procedures 
to identify matters that may be appropriate to report to you. However, if we encounter matters during the 
course of our audit that we believe should be brought to your attention for consideration or further action, we 
will communicate these matters to you. If no such matters come to our attention, we will report accordingly. 

CERTIFIED PRACTISING ACCOUNTANTS 

Liability limited by a scheme approved under Professional Standards Legislation 

DIRECTOR Karen Gambles CPA P 1300 361 346 W www.paragonbds.com.au 

ULVERSTONE - 54 Victoria St, PO Box 62, Ulverstone 7315 LAUNCESTON - 165 York St, Launceston 7250 SHEFFIELD - 122 Main St, Sheffield 7306 

P.iragon BOS ABN 11150 507 092 
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PWEFT 2019/2020 Audit Report 



























www.ipwea.org/tasmania 
Telephone: 1300 416 745 
Email: tas@ipwea.org 

http://www.ipwea.org/tasmania
mailto:tas@ipwea.org
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