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Session 1: Procurement fundamentals 

10:00am-2:00pm 11 February 2026 

Session 2: Getting procurement right 

10:00am-2:00pm 18 February 2026 

Session 3: Contracts & where to start 

10:00am-2:00pm 25 February 2026 

Session 4: Getting a contract to deliver 

10:00am-2:00pm 4 March 2026 

 

IPWEA members: $1,980 (inc GST) 

Non-members: $2,420 (inc GST) 

    

 

16hrs CPD
  

Providing 

Area: Non-technical    Type: Short Course 

Procurement & Contract Management 

Designed for engineers, technical officers & works supervisors 

Best-practice contracting for optimal outcomes 

Presented by CT Management Group, this online course 

outlines best-practice approaches to procurement and 

contract management for optimal project outcomes. 

Learning Outcomes: 
• an understanding of key procurement principles 

• how to produce a Procurement Plan 

• sound, robust and transparent tender evaluation  
• how to manage the transition from tender evaluation to 

Contract negotiation and execution 

• the principles, roles & responsibilities within Contracts 

• successful performance and outcome management 

• the stages of Contractual disputes 

• how to evaluate and close out a Contract 

CT Management Group provides independent advice and 

management support to a range of public sector 

organisations and is one of Australia’s most trusted 

professional service providers to local government. 

 
 
 

 Find out more and register here 

This course is one of eight in the             

Public Works Foundations Program.  

 

Completion entitles participants to a 

digital badge for social media use. 

http://www.ipwea.org/victoria

