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Dear Manager,

I am writing to seek approval to attend the 2027 IPWEA Australasian Fleet Conference, being held from 22-24 February at the Gold Coast Convention & Exhibition Centre. This event is the leading fleet management conference for public works and local government professionals across Australia and New Zealand.

The conference will bring together fleet practitioners and industry experts to explore current challenges and emerging opportunities in fleet management. It will provide a valuable opportunity to learn from real-world case studies, hear from industry leaders, benchmark practices with peers, and gain insights into new technologies, fleet policies, asset management approaches and regulatory developments.

Our fleet represents a significant organisational investment and plays a critical role in the delivery of services to the community. Effective fleet management contributes to improved safety outcomes, reduced operational costs, increased asset reliability, regulatory compliance and better whole-of-life decision-making.

The conference program addresses both strategic and operational fleet issues, including:
· Fleet leadership and organisational transformation
· Emerging technologies, data analytics and artificial intelligence
· Procurement and whole-of-life costing
· Sustainability and fleet transition planning
· Chain of Responsibility and safety leadership
· Risk management and organisational resilience
· Fleet performance measurement and continuous improvement
· Maintenance and workshop productivity best practice

In addition to the formal program, the conference provides access to suppliers, product demonstrations and networking opportunities with local government fleet professionals from across Australasia. These interactions provide valuable insights into practical solutions that can be applied within our organisation and help identify opportunities for improved efficiency and service delivery. 

Attendance at the conference represents an investment in professional development that will enable me to bring back current industry knowledge, practical ideas and lessons learned from other organisations. I will provide a summary of key learnings and recommendations following the event to ensure the knowledge gained can be shared across the organisation.

Further information about the conference is available on the IPWEA Fleet Conference website.
I appreciate your consideration and hope you will support my attendance at this valuable professional development opportunity.

Kind regards,
Employee Name
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