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Implementing Form CRS
A central element of the SEC’s Stan-

dards of Conduct Rulemaking Package 
is a new relationship summary – Form 
CRS – that, beginning in July 2020, ad-
visers and broker-dealers will need to 
provide to retail investors. Below are 
some FAQs regarding Form CRS as it re-
lates to advisers.

What is Form CRS?

Form CRS is intended to be a simple, 
easy-to-read summary regarding the 
nature of a client’s relationship with a 
financial professional, including: (i) the 
types of client relationships and ser-
vices being offered; (ii) the fees, costs, 
conflicts of interest, and required stan-
dard of conduct associated with those 
relationships and services; (iii) whether 
the firm and its financial professionals 
currently have reportable legal or disci-
plinary history; and (iv) how to obtain ad-
ditional information about the firm. 

Form CRS will be required by new 
Part 3 of Form ADV and will be in addi-
tion to the disclosures already required 
in Parts 1 and 2 of Form ADV (including 
the adviser brochure). Delivery of Form 
CRS will be required at the beginning of 
the client relationship and for existing cli-
ents, and be subject to SEC filing, updat-
ing, and related recordkeeping require-
ments. The SEC may use the information 
provided in Form CRS to manage its reg-
ulatory and examination programs.

What is the purpose of Form CRS?

In addition to providing more concise 
disclosures of key information, a stated 
objective for Form CRS is to facilitate 
comparisons of financial professionals. 
Form CRS is intended to reduce retail 
investor confusion regarding the mar-
ketplace for brokerage and investment 
advisory services and help retail inves-
tors in deciding whether to engage, or 
continue to engage, a particular firm or 
type of financial professional.

Which clients will receive Form CRS?

Form CRS must be delivered to all 
retail investors. For purposes of Form 
CRS, a retail investor is a “natural per-
son, or the legal representative of such 
natural person, who seeks to receive or 
receives services primarily for personal, 
family or household purposes.” Notably, 
the client’s net worth or financial sophis-
tication is not a factor in determining 
whether the client is a “retail” client. 

What is the relationship between 
Form CRS and an adviser’s narrative 
brochure required by Part 2A of 
Form ADV?

Form CRS is a new standalone and 
self-contained document separate and 
apart from the adviser brochure.

According to the SEC, Form CRS is in-
tended to provide retail investors with a 
high-level overview of a firm’s services, 
fees, costs, conflicts of interest, stan-
dard of conduct, and disciplinary history 
in order to help them decide whether to 
engage a particular firm or financial pro-
fessional, including deciding whether to 
seek investment advisory or brokerage 
services. The adviser brochure, by con-
trast, requires more detailed – albeit 
similar – disclosures specific to advisory 
services.

Advisers will be able to provide addi-
tional detail and context through layered 
disclosure. For example, the instructions 
require firms to include specific refer-
ences or hyperlinks to additional infor-
mation in the adviser brochure.

What will Form CRS look like? 

Form CRS utilizes standardized head-
ings in a question format and is signifi-
cantly more streamlined than was origi-
nally proposed. The final instructions to 
Form CRS do not prescribe paper size, 
font size, or margin width, providing in-

stead that they should be reasonable. 
Form CRS is a short document (two 
pages for standalone firms) that relies 
heavily on layered disclosure with use of 
specific references (e.g., hyperlinks) and 
other cross-references to more detailed 
disclosure.

Did the SEC provide a mock-up or 
template for Form CRS? 

No. Advisers will have to prepare 
their own Form CRS as they do with the 
Form ADV Part 2A brochure. Advisers 
will generally be permitted to use their 
own wording to describe most of the 
required topics. However, advisers will 
be required to use prescribed wording 
in certain circumstances. For example, 
standardized headings and specific 
conversation starters will be required, 
which are in the form of questions that 
investors are encouraged to ask. There 
are also prescribed statements relating 
to the applicable standard of conduct 
when providing advice and the impact of 
fees and costs on investments. 

When and how must Form CRS be 
filed with the SEC?

Advisers may begin filing their initial 
Form CRS on May 1, 2020 and by no 
later than June 30, 2020 either as: (i) 
an other-than-annual amendment or (ii) 
part of the adviser’s annual updating 
amendment.

Form CRS will be filed as Form ADV, 
Part 3 electronically with the Investment 
Adviser Registration Depository (IARD) 
using a text-searchable format with 
machine-readable headings. Dual regis-
trants must file using IARD and Web CRD.

Will Form CRS have to be updated?

While there is no annual updating 
requirement, Form CRS will be required 
to be updated and filed within 30 days 
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whenever any information becomes ma-
terially inaccurate and changes must be 
communicated to existing retail clients 
within 60 days. 

What are the Form CRS initial 
delivery requirements?

For new retail clients, consistent 
with the Form ADV Part 2A brochure, 
Form CRS will be delivered before or at 
the time of entering into an investment 
advisory contract. For existing retail cli-
ents, Form CRS will be required to be de-

livered on an initial one-time basis within 
30 days after the date the firm is first re-
quired to file. Form CRS must be made 
available upon request without charge.

When does Form CRS have to be 
provided to existing retail clients 
after the initial delivery?

Within 30 days upon request. An 
adviser must also deliver the most re-
cent Form CRS to existing retail clients 
before or at the time it: (i) opens a new 
account for a client that is different from 

What resources are available to IAA 
members in implementing Form 
CRS? 

To assist IAA members in implement-
ing Form CRS, the IAA: 

• Will continue to engage with the SEC 
to receive clarification and guidance 
when needed.

Prepare CRS and implement 
relevant controls (e.g., 
ensuring delivery to retail 
clients, recordkeeping, and 
training and/or providing 
scripts to firm reps to answer 
“conversation starters”)

File either as 
other-than-annual 
amendment or as 
part of your annual 
update

Deliver to 
existing 
clients 
within 30 
days

Deliver to 
new clients 
before or at 
the time of 
entering into 
contract

Consider changes that 
may be necessary to 
existing ADV disclosures 
(i.e., Part 2A brochure) in 
light of CRS

Deliver to existing 
retail clients upon 
triggering event 
(e.g., opening new 
account and 
recommending 
roll overs)

Deliver 
within 30 
days upon 
request

Update and file within 30 days 
whenever any information 
becomes materially inaccurate 
and communicate changes 
within 60 days

June 30, 2020
Deadline to File

May 1, 2020
Filing Period

Begins

March 30, 2020
ADV Annual Update

(if 12/31 FYE)

June 2019
SEC Adopts
Form CRS

Form CRS Filing and Delivery Timeline

that client’s existing account(s); (ii) rec-
ommends a roll over of assets from a 
retirement account into a new or exist-
ing account or investment; or (iii) recom-
mends or provides a new brokerage or 
investment advisory service or invest-
ment that does not necessarily involve 
the opening of a new account and would 
not be held in an existing account (e.g., 
first-time purchase of a direct-sold mu-
tual fund or insurance product that is a 
security through a “check and applica-
tion” process, i.e., not held directly with-
in an account).

• Has a dedicated website page for IAA 
member resources that includes a 
link to an IAA webinar that provides 
an in-depth look at the disclosure re-
quirements in the new Form CRS.

• Created a Form CRS Implementa-
tion Group to assist members in de-
veloping their new disclosure forms 
and addressing related issues.

• Created an online discussion forum 
for members to discuss implementa-
tion issues.

• Is preparing guidance (e.g., FAQs, an-
notated instructions, and a disclosure 
checklist) to assist members in pre-
paring and implementing Form CRS.

• Will publish additional analysis and 
guidance in upcoming IAA Newslet-
ters. 


