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Message from the Chair 

Don Keefer 

Spearheaded by the efforts of my predecessor, Ward Edwards, the Special Interest Group 
on Decision Analysis of ORSA has graduated to become the Decision Analysis Society 
of INFORMS (DAS), one of the first two subgroups to be recognized as a society under 
the new INFORMS umbrella. More importantly, Ward’s recruiting campaign appears to 
have succeeded in reversing the recent decline in our membership. Not coincidentally, 
Ward is now Chair of our Membership Committee. That’s the good news on the 
membership front. True, some of our membership increase may simply have been fallout 
from the merger of TIMS with ORSA, where our Special Interest Group formerly 
resided, and thus could be temporary, but let’s be optimistic for now. 

The bad news on the membership front is that it has become increasingly clear that there 
are many people in businesses and in government agencies who are involved in 
conducting decision analyses but are not members of DAS. In fact, some industrial 
practitioners recently formed their own group, separate from ours, and have had yearly 
meetings the past two years. Many of these people are not really familiar with DAS or 
INFORMS, but others are and choose not to be members. What follows are some 
thoughts on why practitioners who are not currently members should want to belong to 
DAS (what we have to offer them) and why current members should want them to join us 
(what they have to offer us). I hope current DAS members will find this brief discussion 
useful in recruiting practitioners as part of Ward’s continuing "each one reach one" 
recruiting campaign. For nonmember practitioners who see this column, I hope it 
convinces you to give us a try and to give us your input on how we can serve your 
interests. 
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Although DAS consists of a mix of academics, consultants, and practitioners, DAS and 
its predecessor organization were founded by, and have primarily been run by, academics 
and consultants with advanced academic training in decision analysis. Given the 
organizational incentives involved for the different groups, this is quite natural. We are 
currently reaching out more overtly to practitioners of decision analysis who heretofore 
may not have been aware of our existence or who may have thought we had little to offer 
them. We are actively encouraging practitioners not only to join DAS but also to 
participate in a major way in our meetings, communications, committees, and other 
activities. 

Why? Because we view greater practitioner involvement in DAS as a WIN-WIN 
situation. For instance, DAS members from academia can benefit from the increased 
exposure to real-world problems that these practitioners can provide. Among other 
things, this exposure can stimulate new areas for applications-oriented research and can 
enhance classroom teaching with additional real-world examples and war stories. 
Practitioners who choose to join us can benefit from collegial access to experts with 
specialized expertise and extensive experience in applying and teaching decision 
analysis. As a long-time industrial practitioner myself prior to becoming an academic, I 
can personally attest to the value of having access to some of the best minds in the field 
in informal settings at INFORMS (ORSA/TIMS) meetings. And, if there is sufficient 
interest, more formal educational mechanisms can be set up, such as tutorials targeted to 
expressed areas of practitioner interest. Of course, networking within the growing 
practitioner segment of DAS has the potential to present job, as well as educational and 
professional growth, opportunities. 

Regarding activities at the semiannual INFORMS meetings, the DAS cluster of sessions 
at the San Diego INFORMS Meeting next spring, which is being organized by Adam 
Borison and Bruce Judd, will feature a number of practitioner "owned and operated" 
sessions which Tom Spradlin of Eli Lilly is putting together. More sessions like these can 
be held at future meetings if there is sufficient interest. Scheduling tutorial sessions by 
leading experts in specific areas of decision analysis on a regular basis is another 
possibility. A committee headed by Bob Clemen has been formed to consider how to 
organize the decision analysis clusters of sessions at INFORMS meetings to serve our 
various constituencies better. Changes are in the offing; let us know what would be 
valuable to you. 

Aside from meetings, a number of recent initiatives have been undertaken to improve 
communications and add value to being a member of DAS. Our Web page at 
http://www.informs.org/society/da contains a wealth of information about the field of 
decision analysis and about DAS, including news and announcements; descriptions of 
books, journals, and software; activities and services; membership directory; newsletter 
archives; programs at upcoming meetings; abstracts of papers; and much more. Our 
electronic mailing list (DAList) serves as a mechanism for announcements such as job 
postings and discussion of problems of current interest to members, including requests 
for information about specific types of problems (free advice!). For more information 



about subscribing to DAList, which is open only to members of DAS, see 
http://www.fuqua.duke.edu/faculty/daweb/dalist.htm . 

We are also considering a number of changes to our Newsletter, which comes out three 
times a year. Several of the proposed changes should be of direct interest to practitioners: 
e.g., discussions of recent applications, reviews of educational materials, announcements 
of job opportunities, and changes in addresses and job assignments. Tom Eppel, our new 
editor, is actively soliciting input regarding such changes, as well as actual submissions. 
Again, let us know what you would like to see. 

All of this costs at most a whopping $15 a year! For those with INFORMS memberships, 
which we highly recommend, the cost of DAS membership is only $10 a year. 

TOP

From the Editor 

Thomas Eppel 

As the new editor of the Decision Analysis Newsletter, I would like to take this 
opportunity to share some ideas and suggestions regarding the style and content of the 
newsletter. Above all, I want to encourage each one of you to contribute to future issues 
and really make this your newsletter. 

But first, let me thank Irv LaValle for his long-standing service to the society as a whole 
and as outgoing editor of this newsletter. Irv served as the first chair of the Society upon 
its founding in 1981 as the ORSA Special Interest Group on Decision Analysis, and he 
also edited the Decision Analysis Newsletter from then until now. Irv did a 
characteristically superb and enthusiastic job, and he also managed to find the 
institutional resources to fully cover the costs of the newsletter from its inception until the 
present. I hope he will continue to contribute with guest columns in future issues and help 
us with transitional problems. Thanks again, Irv. 

After I agreed to be the new editor, I had numerous conversations with Don Keefer and 
other council members about what changes they would like to see with regards to content 
and style of the newsletter. Everybody favored a more "glossy" layout, realizing that our 
budget would probably not allow a real fancy design printed on high-quality paper. I 
received quite a few suggestions about new items to be included in the newsletter. A 
common theme was to de-emphasize research abstracts and put more emphasis on 
applications of decision analysis. This issue takes some first steps in that direction. To 
give you an overview of what suggestions I received, here are some example topics for 
future issues of the newsletter: 

• Practice corner (e.g., interview with consultants, description of ongoing projects, 
sharing insights about what works and doesn’t work and why, etc.);  

• Software corner (e.g., new product announcements, reviews, etc.);  
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• Fun corner (e.g., the best/worst decision of the month, the most (un)favorable 
quote in the media, etc.);  

• Teaching corner (e.g., sharing experiences from the classroom, training schedules, 
etc.);  

• New books and selected publications;  
• News from related societies (e.g., JDM, EADM, etc.);  
• Funding sources (e.g., RfPs, links to agencies on the web, etc.);  
• People (e.g., address/job changes, awards, etc.);  
• Employment section (applicants, positions);  
• DA in the news/media (e.g., TV specials, magazine articles, etc.);  
• Advertisements;  
• Society News and Announcements (e.g., news from the European and Asian 

assembly, upcoming events, etc.). 

I want to encourage all of you to make contributions to future issues of this newsletter 
regarding any of these topics or any other topics that you can think of. Some of the topics 
are already covered in this newsletter, which by no means should be considered the 
"final" prototype in terms of design and content. Sadly, this month’s news about people is 
dominated by the recent death of Dr. Amos Tversky. Ward Edwards, the outgoing chair 
of our society, was kind enough to write an obituary.  

Please remember to visit our web-site maintained by Bob Nau and Jim Smith at 
http://www.informs.org/Society/DA . In particular, I want to remind you that many of the 
abstracts published in previous editions of this newsletter are available on-line. This 
availability will allow us to diminish the space allocated to research abstracts in future 
issues of this newsletter. 

Last but not least let me remind you of our membership drive. Don Keefer’s column 
describes many of the advantages of being or becoming a member of the Decision 
Analysis Society. For your convenience, a copy of the membership application form is 
attached on page 11 of this newsletter. 

Once again, please provide feedback about the newsletter, make contributions to future 
issues and make this newsletter your newsletter. 

 TOP

Remembering Amos Tversky 

Ward Edwards 

On June 2, 1996, Amos Tversky died of melanoma. He was born in 1937 in Israel. His 
undergraduate education was at Hebrew University. In 1965 he got his Ph.D. in 
Psychology from the University of Michigan, where he met and married Barbara while 
both were graduate students. Barbara is now a Professor of Psychology at Stanford. They 
had three children, Oren, Tal, and Dona.  
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After a post-Ph.D. year visiting Harvard, he returned to Israel and Hebrew University, 
becoming a full Professor of Psychology there in 1972. In 1978 he moved permanently to 
Stanford’s Psychology Department. He remained a Permanent Fellow of the Sackler 
Institute of Advanced Studies, Tel Aviv University, and traveled to Israel often during his 
Stanford years. 

Amos wrote prolifically. He was an author or editor of 8 books; a ninth, in Hebrew, is in 
press. He published 106 articles, many with co-authors, in a very wide variety of 
distinguished journals. Twelve more were in press when he died, and four more were in 
earlier stages. 

Amos’s accomplishments were recognized early and often. He joined the Society of 
Experimental Psychologists in 1979, received a Distinguished Scientific Contributions 
award from the American Psychological Association in 1982, a MacArthur Prize in 1984, 
and became a member of the National Academy of Sciences in 1985. Four universities, 
including Chicago and Yale, awarded him honorary doctorates. His most recent honor 
was the Warren Medal of the Society of Experimental Psychologists in 1995. 

Amos is a dominant figure in cognitive psychology and behavioral decision theory. Three 
research interests dominate Amos’s published output: cognitive illusions, decision 
making, and the foundations of measurement. A very crude count of papers I felt I could 
categorize from memory or title yielded counts of 50, 38, and 25 for these three topics.  

Research on the Cognitive Illusions 

Daniel Kahneman, now Professor of Psychology at Princeton, was Amos’s closest 
collaborator from 1970 till now. Most early papers on cognitive illusions were by both. 
The very widely heard message of those and later papers was that people routinely violate 
normative rules of thought and choice in consistent, predictable ways. Such violations, 
now called cognitive illusions, can show themselves in a wide variety of intellectual 
tasks, many but not all of which require that a respondent make probability assessments. 
Lesser themes later emerged as parts of the same message: people do not know what they 
want, they make predictable errors in the application of principles drawn from formal 
logic to everyday intellectual tasks, and many others. The central point is that the 
phenomena discovered in cognitive illusion experiments are reliable, reproducible, and 
substantial in size. Two implications follow. One is that they need to be explained, and 
that theories explaining them should be key elements of a positive science of human 
judgment. The other is that theories that require such phenomena not to occur, and 
practical systems or procedures that depend on error-prone human judgments, should be 
avoided or mistrusted. 

The demonstration experiments that supported these views introduced a style of 
experimentation that has been widely used by cognitive psychologists since then. Rather 
than performing elaborate parametric variations and obtaining complex functions as 
results, this style embodies the single important theoretical question in a scenario, as 
much like everyday life as is consistent with the requirement that the scenario be linked 



to a question that has an unambiguous normative answer. The scenario and question are 
incorporated into a booklet of scenarios and questions; each may be part of a different 
experiment. The booklets are distributed to subjects, often when they are assembled in 
groups. Data analysis and result presentation can be as simple as x% of subjects chose A 
and (100 - x)% chose B. 

Prospect Theory 

A mathematical model of human uncertainty assessment and of choice under uncertainty, 
called Prospect Theory, predicts some categories of human errors quite well. Its original 
version, first published in 1979, remains the dominant psychological theory about how 
people make choices. Prospect Theory was revised in 1992-93 into cumulative Prospect 
Theory, in order to increase the number of elements in a distribution beyond 3 and in 
order to be able to account for some experimental data on context dependency, not well 
explained by the earlier version, by shifting to a cumulative representation. What 
response cumulative Prospect Theory will get from Prospect Theory users is not yet clear. 

Though Prospect Theory explains many of the cognitive illusions, its content goes far 
beyond that purpose. It is a general and universal theory of decision making—having the 
same scope as the idea that people make choices that maximize expected utility. The 
latter is, of course, the earlier theory that Prospect Theory is supposed to replace, at least 
in its descriptive functions. 

Impacts of the Cognitive Illusions and of Prospect Theory 

The message of systematic, predictable human intellectual error was addressed in part to 
scientists, e. g. economic theorists, whose models are built on assumptions the essence of 
which is that people make rational inferences and choices. Reports containing both 
experimental data and formal argument appeared in such economic journals as 
Econometrica, The Journal of Business, The American Economic Review, Journal of 
Economic Perspectives, and the Quarterly Journal of Economics, as well as in more 
general journals such as Erkenntnis, Cognition, and the Journal of the Royal Statistical 
Society. The impact on economic theorists has been profound. Some have sought to 
explain the findings away, even going so far as to replicate psychological experiments. 
These efforts, in my view, have been uniformly unsuccessful. Some have attempted to 
incorporate at least some of the features of Prospect Theory into their assumptions about 
how human beings make economically significant choices. Many have not changed their 
assumptions about the rationality of human behavior, but have felt the need to explain 
why not. 

The examples used to illustrate cognitive illusions are easy to understand, vivid, and 
reliable. It is simply a fact that people find errors, preferably costly ones, far more 
interesting than correct performances. As a result, the message that people are 
intellectually error-prone has spread far from the critical academic environments that 
gave it birth, and has had important influences in a wide variety of contexts. 



Research on the Foundations of Measurement 

Another research domain in which Amos was a leader was the axiomatic and 
mathematical foundations of measurement, especially measurement of behavior. Its main 
publication outlets were three books written collaboratively by Krantz, Luce, Suppes, and 
Tversky, and published in 1971, 1989, and 1990. 

These three books are today a necessary part of the background of anyone who has a 
quantitative interest in behavioral phenomena. Perhaps the most useful tool contained in 
them is simultaneous conjoint measurement, a technique for setting objects in position on 
more than one dimension at once, on the basis of judgments concerning the stimulus as a 
whole. 

Techniques for applying the ideas of conjoint measurement quickly came to be used by 
market researchers and others, since they were a more objective-sounding way of 
approaching the market research task than were the techniques of multiattribute utility 
measurement. 

Amos’ Legacy 

Every primary report of a new batch of observations and thinking that Amos published 
contained all of the following ingredients: 

1. A new observation or a new idea. 

2. A careful formal treatment of the idea. 

3. An attempt to put the new idea into the context of other work, especially that on 
Prospect Theory. 

4. An attempt to identify at least a topic for application, or perhaps even to spell out the 
details of an application and its outcome. 

The thoroughness and care with which he applied all four of these criteria to every 
publication is astonishing. 

Certainly the care and depth of thought that shines through every paper on which Amos 
Tversky’s name appears, regardless of order of authorship, more than explains his 
overwhelming impact. The broad outlines of contemporary cognitive science show his 
fingerprints everywhere. To say that he will be missed is an understatement. We who will 
do the missing will continue to work in an intellectual environment of which he was a 
major designer. That is our good fortune, and his lasting achievement. 

 TOP

People 



After spending a semester at the Fuqua School of Business, Philippe Delquie now works 
in Bertrand Munier's group in Paris. His e-mail address is: 
delquie@grid.ens-cachan.fr  

The 1996 APA Distinguished Scientific Contribution Award for Applications in 
Psychology has been awarded to Ward Edwards. A formal announcement will be made 
in the October issue of the APA Monitor. Ward will be honored at a special reception 
during next year's APA convention in Chicago, August 15-17, 1997. 

Congratulations to Peter Fishburn who received the von Neumann Theory Prize for his 
many distinguished contributions to decision theory. 

Jennifer Meyer has left the University of Nebraska, Lincoln, and accepted a new 
position with the Strategic Decisions Group. As of August 26, she can be reached at: 
Strategic Decisions Group 
2440 Sand Hill Road 
Menlo Park, CA 94025-6900 
Tel.: (415) 854-9000 
e-mail: jmeyer@sdgnet.com 
Jennifer also got married to Terry Barnett on June 2. 

Our new chair-elect is Detlof von Winterfeldt, who will succeed Don Keefer as chair in 
1998. Detlof has also accepted the position of Area Editor for the Social Sciences and 
Decision Making areas of Risk Analysis. 

 TOP

Teaching 

9-year old says: "Chances are …" 

Thomas Eppel 

While I was on the faculty of Purdue University, my wife and I got involved in the "New 
Community School", a parent-run alternative to pre-school, kindergarten and elementary 
school. After one of the many board meetings, the President asked me whether I could 
teach the "Bigs" something related to decisions, probability and/or statistics. The "Bigs" 
was the group of 8-11 year old kids and I agreed to prepare a Friday afternoon session. I 
had no clue what I would do. 

The Friday came closer and I had to prepare something. So, on Thursday night I filled 
three bags with chocolate- and yogurt-covered raisins, determined to teach the effect of 
sample size on the standard error of measurement. 

I divided the "Bigs" into three teams and gave each one a bag with raisins. I told them 
that each one contained exactly the same number of brown and white raisins. I asked the 
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first team to take out five raisins at a time, count how many brown ones there were, 
record the count, throw the raisins back in the bag, and do it all over again until I would 
say "Stop." The second team received the same instructions except that they were 
supposed to take out 10 raisins at a time. The third team was told to take out fifteen 
raisins at a time. 

The kids had fun sampling and counting raisins, but I wondered whether I should have 
asked them to wash their hands first. Oh, well. After about half and hour, I screamed 
"Stop" and asked each team to report to the others what they had observed. Without any 
more specific instructions, each team proceeded to draw nice histograms of their results 
on the blackboard and report the numbers in quite some detail. Team 1 (sample size = 5) 
reported proportions of brown raisins that ranged between 0% and 100%. Team 2 
reported a range of maybe 20% to 80%. And Team 3 reported a range of about 30% to 
70%. 

I then asked what was different about these graphs and what they had in common. 
Everybody agreed that each graph was "centered" around 50% and that this would 
probably mean that there were equal numbers of white and brown raisins in each bag. 
Everybody also noticed the different ranges between the three groups. When I asked 
whether they could explain this fact, a 9-year old girl said: "Well, if you only take out 
five raisins at a time, chances are that every now and then you only get white ones or 
only black ones. But, if you take out 15 raisins, that can hardly ever happen." 

In future statistics classes at Purdue, I always told this story when we got to sampling 
distributions. More importantly, I realized that young kids do have an understanding of 
statistical principles. They just need to be "uncovered." 

Needless to say, we ate lots of raisins that Friday afternoon … 

 TOP

Research 

Abstracts 

Abstracts of the following papers were received since the last issue of this newsletter. 
They will be made available on our web-site shortly. 

Bielza, C., & Shenoy, P.: A Comparison of Graphical Techniques for Asymmetric 
Decision Problems. 

Charnes, J. M., & Shenoy, P. P.: A Forward Monte Carlo Method for Solving Influence 
Diagrams Using Local Computation. 

Fishburn, P. C.: Bookends: Recollections of a Decision Theorist. 



Fishburn, P. C., & LaValle, I.H.: Subjective Expected Lexicographic Utility With Infinite 
State Sets. 

Kilgour, D. M., & Brams, S. J.: Backward Induction Is Not Robust: The Parity Problem 
and the Uncertainty Problem. 

Pöyhönen, M., & Hämäläinen, R. P.: Notes on the Weighting Biases in Value Trees. 

Wang, Z., Wang, D., & Kumar, A.: A Periodic Review Optimization Inventory Model. 

Experiment 

Raimo P. Hamalainen and Mari Poyhonen continue the Internet experiment comparing 
five multicriteria weighting methods (AHP, Direct weighting, SMART, SWING 
weighting and Tradeoff weighting). You are welcome to participate in the experiment 
with your students from any courses. More information can be found at: 

http://www.hut.fi/Systems.Analysis/DMEinfo.html  

The experiment takes about 30 minutes and starts from: 

http://www.hut.fi/~dme  

 TOP

Events 

Upcoming Meetings 

Society for Medical Decision Making, 18th Annual Meeting, October 13-16, 1996: 
Toronto, Ontario, Canada. 

The Psychonomic Society and Judgment/Decision Making Society, Chicago, IL, 
November 1-4, 1996. 

INFORMS Atlanta Meeting, November 3-6, 1996. 

Seventh International Symposium on Dynamic Games and Applications, December 16-
18,1996, Shonan Village Center, Kanagawa, Japan. 

ISBA96: Fourth World Meeting of the International Society for Bayesian Analysis, Cape 
Town, South Africa, 17-21 December 1996. 

13th International Conference on Multiple Criteria Decision Making, Cape Town, South 
Africa, 6-10 January 1997. 

http://www.hut.fi/Systems.Analysis/DMEinfo.html
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FUR VIII: 8th International Conference on the Foundations and Applications of Utility, 
Risk, and Decision Theory, Mons, Belgium, July 2-5, 1997. 

 TOP

New Books 

Craig W. Kirkwood, "Strategic Decision Making: Multiobjective Decision Analysis with 
Spreadsheets," Duxbury Press, Belmont, California, 1997, ISBN 0-534-51692-0. 

This book provides an accessible, but theoretically sound introduction to multiobjective 
decision analysis and it is suitable for either classroom instruction or self-study. 
Computational methods using Microsoft Excel are included. 

For more information visit: 

http://www.public.asu.edu/~kirkwood  
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Web-Sites 

Aliah, Inc. (AliahTHINK): http://www.aliah.com  

Arlington Software (Which and Why): http://www.arlingsoft.com  

Association for Uncertainty in Artificial Intelligence: http://www.auai.org  

Avantos Performance Systems, Inc. (DecideRight): http://www.avantos.com  

Decision Analysis Society (newsletter archive, abstracts, lots of links, etc.): 
http://www.informs.org/Society/DA  

European Association for Decision Making: 
http://macnet007.psy.uva.nl/dev/wilco/eadm-main.html  

Informs (lots of info, links to Journals on the Web, etc.): http://www.informs.org  

International Society for Bayesian Analysis: http://omega.math.albany.edu:8008/isba  

Knowledge Industries: http://www.kic.com  

Lumina Decision Systems: http://www.lumina.com  

Microsoft Decision Theory Group: http://www.research.microsoft.com/research/dtg  

http://www.public.asu.edu/%7Ekirkwood
http://www.aliah.com/
http://www.avantos.com/
http://www.informs.org/Society/DA
http://macnet007.psy.uva.nl/dev/wilco/eadm-main.html
http://www.informs.org/


Palisade Corporation: http://www.palisade.com  

Society for Judgment and Decision Making: http://mellers1.psych.berkeley.edu/sjdm  

Society for Medical Decision Making: http://polaris.nemc.org/smdm  

 TOP

DA Practice 

Consulting Companies 

Applied Decision Analysis, Inc. 

2710 Sand Hill Road 

Menlo Park, CA 94025 

Tel.: (415) 854-7101 

Fax: (415) 854-6233 

Applied Decision Analysis, Inc. (ADA) is a research and consulting company that 
specializes in developing and applying practical quantitative techniques to management 
problems in the public and private sectors. ADA’s strength is high quality analytical work 
in seven major areas: environmental decision and policy analysis, market forecasting, 
operations management, organizational planning, R&D planning, strategic planning, and 
basic research. ADA is operated by ten principals, all of whom have Ph.D.’s in areas 
related to decision science. 

Decision Focus Incorporated 

650 Castro Street, Ste. 300 

Mountain View, CA 94041-2055 

Tel.: (415) 960-3450 

Fax: (415) 960-3656 

web site: www.dfi.com 

e-mail: wbmaster@dfi.com 

Decision Focus Incorporated is a world leader in applying quantitative management 
science to help clients improve profitability and performance and gain strategic 

http://www.palisade.com/
http://mellers1.psych.berkeley.edu/sjdm
http://polaris.nemc.org/smdm


advantage. In addition to leading edge management science, our key strengths are our 
staff of software developers who work closely with our management science associates to 
develop the tailored decision support tools often required to implement the recommended 
strategies and our emphasis on implementing the business processes and training needed 
to enable clients to fully realize the benefits of their engagement with us. Founded in 
1977, Decision Focus Incorporated has more than 140 employees. 

Decision Insights, Inc. 

2062 Business Center Drive, Suite 110 

Irvine, CA 92612 

Tel.: (714) 474-7303 

Fax: (714) 474-7624 

e-mail: Detlof@aol.com, TomEppel@aol.com 

Decision Insights was incorporated in Newport Beach, California, to provide research, 
training and consulting services in decision analysis and risk management for 
government agencies and private corporations. Its principal decision analysts are Drs. 
Detlof von Winterfeldt and Thomas Eppel. Associates are Drs. Jack Adams, Robin 
Gregory, Richard John, and Ralph Keeney. 

Decision Research 

1201 Oak Street 

Eugene, OR 97401 

Tel.: (541) 485-2400 

Fax: (541) 485-2403 

e-mail: pslovic@uoregon.edu, rgregory@unixg.ubc.ca 

Decision Research helps government, industry, and individuals to understand the 
implications of complex decision opportunities. Its research staff applies techniques from 
decision analysis, psychology, and environmental economics to the design of risk 
perception and resource management surveys, value elicitations with stakeholder groups, 
and ways to improve public trust in technically complex processes. Decision Research 
has offices in Eugene, Oregon, and Vancouver, Canada. Its principal researchers include 
Paul Slovic, James Flynn, Robin Gregory, Donald MacGregor, and Terre Satterfield. 

Decision Science Associates, Inc. 



10980 Poplar Ford Trail 

Manassas, Virginia 20109 

Tel.: (703) 754-0284 

Fax: (703) 754-0284 (same) 

e-mail: jchinnis@interramp.com 

Decision Science Associates, Inc. provides business and government clients with analytic 
and R&D services in decision analysis, decision aiding systems, and risk management. Its 
Principals are Rex Brown, Jim Chinnis, and Jake Ulvila. 

Strategic Decisions Group 

2440 Sand Hill Road 

Menlo Park, CA 94025 

Tel.: (415) 854-9000 

Fax: (415) 854-6718 

SDG is a management consulting firm with over 200 employees in offices in Menlo Park, 
London, Boston, New York, and Carracas. SDG does business for fortune 1000 firms in 
virtually every industry. 

 TOP

DA Forum 

"What are likely to be the important research questions in DA in the next ten years?" 

"What business applications have used multiattribute utility methods?" 

"What is the role of DA in an MBA curriculum and how should it be taught?" 

If you are interested in a discussion of questions like these, participate in the DA Forum. 
Send questions, issues, answers, suggestions to Bob Nau (rnau@mail.duke.edu) or James 
Smith (jes9@mail.duke.edu). We will print extracts from interesting discussion threads in 
the next issue of the newsletter. 

 TOP

Asian Assembly 



Introducing Margaret Tan 

Margaret Tan, a senior lecturer from the Department of Decision Sciences at the Faculty 
of Business Administration, National University of Singapore, has been appointed Chair 
of the Asian Assembly for the Decision Analysis Society of INFORMS in July 1996. As 
the DAS chapter is relatively new in the Asia Pacific, her challenge is to promote it in the 
region and to provide momentum for its recognition in various facets of decision analysis 
in the business, medical, legal, and social world. With enough support, she hopes to 
organize a regional conference for DAS in the Asia Pacific. 

Margaret holds positions in the following international associations for information 
systems and technologies. 

Pan Pacific Conference on Information Systems (PACIS) 

Having hosted the very successful PACIS in June 1995 in Singapore, Margaret formed 
and now chairs the Executive Committee of PACIS (now known as Pacific Asia 
Conference on Information Systems) comprising members from about 15 countries in the 
region. The aim of PACIS is to promote professional activities and educational forums in 
information systems and technology in the Pacific Asia region. Its main objective is to 
provide an annual conference and to establish collaborative research and alliances 
between researchers and practitioners or policy makers in the Asia Pacific region. The 
next PACIS will be in Brisbane, Australia in April 1997. 

For information on PACIS’97, please visit http://www.fit.qut.edu.au/PACIS97/. 

Association of Information Systems (AIS) 

Margaret was elected to the Council of the Association of Information Systems (AIS) as 
one of the two council members for the Asia-Pacific. The Association of Information 
Systems was formed in 1994 with the primary goal to establish credibility of the field and 
enhancing communication among members. Currently, it has about 1200 members. The 
Association is governed by a Council, with a dozen officers with specific duties, plus two 
council members from each of the three regions, namely the Americas, Europe and 
Africa, and Asia-Pacific.  

For more information on AIS, please visit http://www.pitt.edu/~ais/aisproce.htm. 

PRIISM (Pacific Research Institute for Information Systems and Management) 

In 1996, Margaret was appointed to the Advisory Board for Pacific Research Institute for 
Information Systems and Management (PRIISM). PRIISM is based at the University of 
Hawaii and is dedicated to the study and research on Information Systems and 
Technology in the Asia/Pacific region. The PRIISM Consortium is a collaboration of 
Universities and Research Centers from North America and the Asia/Pacific countries to 
provide expertise and resources to advance the state of knowledge in these areas. It aims 



to foster interaction between practitioners and academics and play the role of a bridge and 
catalyst to promote international cooperation. The PRIISM conference is held in 
conjunction with the Hawaii International Conference on Systems Sciences (HICSS) 
annually in January in Hawaii. For more information about PRIISM 1997, the email is: 
priism@dscience.cba.hawaii.edu and for HICSS 1997, the email is: 
hicss@uhunix.uhcc.hawaii.edu. 

In Singapore, the newly created Medical Informatics Program aims to undertake basic 
and applied R&D, and to establish a foundation for a center of excellence in medical 
informatics in Singapore and the Asian-Pacific region. Research focus of the Clinical 
Decision Systems Group includes the following areas: 

• Dynamic decision making over time and under uncertainty; 

• Automated knowledge acquisition from multiple knowledge sources; 

• Time-critical dynamic decision modeling. 

Over the past few years, the group has developed a new framework, called DynaMoL, for 
decision modeling over time and under uncertainty. It adopts a multiple perspective 
reasoning paradigm and allows incremental decision language extension. The framework 
is being extensively tested in various domains, including diagnostic test and therapy 
planning at the Singapore General Hospital and Boston Children’s Hospital/Harvard 
Medical School, and pharmaceutical decision making in the European countries. A public 
release of the prototype software system is planned for the near future. Our on-going 
work tries to extend the modeling framework and to automate the modeling process in 
DynaMoL. 

The Clinical Decision Systems Group is also interested to explore topics which include 
learning or automated derivation of decision parameters from data, knowledge based 
decision model construction, man-machine interface for knowledge acquisition, and data 
visualization and simulation. For more information, please visit 
http://www.iscs.nus.sg/~leongty 

In September 1996, the Faculty of Business Administration will conduct a Logistic 
Management Program jointly with Penn State University in Singapore. The purpose of 
the intensive two-week program is designed to equip executives and managers with skills 
and techniques to develop their logistics capabilities in the organizations. 
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News and Announcements 

Yes, we are now a Society 



The Section on Decision Analysis officially became the Decision Analysis Society of 
INFORMS by a vote of the INFORMS Board on February 10. This upgrade in our status 
reflects the increasing scope and maturity of our activities. Among other things, the name 
change requires us to update the look and feel of the web site, so watch out for new 
construction. 

Highlights of the Washington Meeting 

The Decision Analysis Cluster at the INFORMS Meeting was highlighted by many 
excellent sessions on public-sector decision analysis as well as panel discussions on 
"Pitfalls of Decision Analysis" and "Decision Analysis in the Future MBA Program". 
Other interesting sessions reported on medical decision making, negotiation analysis, 
approximation techniques, and new developments in decision analysis software. 

Election results 

Our new chair-elect is Detlof von Winterfeldt, who will succeed Don Keefer as chair in 
1998. (Don is now the current chair, taking over from Ward Edwards.) Bob Nau will 
continue as secretary/treasurer, and our new council members are Jim Smith (re-elected) 
and Elke Weber (replacing Lee Merkhofer). See the Officers and Council page for more 
details. 

Virtual address change 

We now have a new virtual address on the web, courtesy of the redirection service 
offered by INFORMS. We can henceforth be reached at www.informs.org/Society/DA. 
Please use the new virtual address in your bookmark files and correspondence--we expect 
it to be more permanent than our physical address. (Of course, if the INFORMS server is 
down or busy, we can still be reached at www.fuqua.duke.edu/faculty/daweb.) 

Membership news 

The membership drive we began last year is showing results: we have added over 100 
new members since last July. To everyone who has encouraged their colleagues to join in 
the last year--thanks! (And keep up the good work--we're not done yet!)  

Cluster chairs announced for San Diego and Dallas Meetings 

Adam Borison and Bruce Judd (Applied Decision Analysis, Inc.) will chair the cluster of 
sessions sponsored by the Decision Analysis Society at the INFORMS San Diego 
Meeting, May 4-7, 1997. Don Kleinmuntz (University of Illinois) will be the DA cluster 
chair for the INFORMS Dallas Meeting, October 26-29, 1997. Please contact them if you 
wish to organize a sponsored session at one of these meetings. Meanwhile, the schedule 
for the INFORMS Atlanta Decision Analysis Cluster (November 3-6, 1996, chaired by 
Bob Clemen and Kevin McCardle) is now on-line. 



Decision analysis on your destktop 

DA technology is now a part of every Windows '95 installation. The Print Troubleshooter 
System developed by the Microsoft Decision Theory Research Group uses a Bayesian 
belief network to help Windows '95 users diagnose and solve common printer problems. 
For more information, check out the following web-site: 
http://www.research.microsoft.com/research/dtg/
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