
Newsletter 

Volume 17, Number 2 
(August 1998) 

Editor: 
Thomas Eppel 
Decision Insights, Inc. 
2062 Business Center Drive, Suite 110 
Irvine, CA 92612 
Tel.: (949) 474-7303 
Fax: (949) 474-7624 
e-mail: TomEppel@aol.com

Content 

• From the Chair  
• Society News  
• Announcements  
• Management Science: Editorial Statement 

- Decision Analysis  
• New Working Papers On-Line  
• Address Changes  
• Nominations Needed Now  

  

From the Chair 
Detlof von Winterfeldt 

Picture (235 Kb) 

Since I began my term as chairman of our society in Montreal this spring, I have 
assembled my team of councilors and committee chairpersons and, together with them, 
have begun several initiatives 

• increase the public visibility of decision analysis, 

• develop a network of decision making societies, 

• enhance the role of decision analysis practice, 

• increase membership. 

People first 

I welcome Robin Keller (chair-elect), Vicki Bier and David Lowell (new council 
members), and Jim Smith (secretary/treasurer) to the DAS council. Robin won her 
election on the platform of developing a new decision analysis journal, and this activity 
as well as the usual chair-elect chores (nominations committee, awards committee 
coordination) will be her major tasks in the next two years. Vicki brings her risk analysis 
expertise and considerable involvement with one of our sister societies, the Society for 
Risk Analysis, to the table. David’s election further confirms the society’s commitment to 
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the practice of decision analysis. Jim has been on the council for a year and now will take 
on Bob Nau’s functions. Welcome to all. 

Don Keefer passed the chairmanship of our society to me at the INFORMS meeting in 
Montreal. I want to thank him for his excellent leadership in the preceding two years. He 
will remain on the council for the next two years, and I know that I can rely on his advice 
and expertise in many of the important matters that face the society in the future. 

Ralph Miles left the council after four years of excellent and committed service. Ralph 
has contributed to the society in many ways, and I am sure that we can draw on his help 
in the days to come. Ward Edwards leaves the council after completing his past-chair 
term. I convinced him, though, to stay on as chairman of the Ramsey Medal awards 
committee. Together with an ad hoc committee of all former Ramsey Medal winners, he 
has begun the task of defining the eligibility criteria for Ramsey recipients. This is not 
just a formality, since in the past, we have awarded the Ramsey Medal to individuals who 
might be considered "insiders" of the field, though not necessarily members of the 
society. The question is: Should we expand the scope of candidates to prominent 
outsiders who have made significant contributions to the field? Ward will resolve this 
issue prior to selecting the next Ramsey Medal award winner. As a result, we will not 
award a Ramsey medal this fall. 

Bob Nau was due to leave the council after two years of excellent service as the society’s 
secretary/treasurer and manager of our web site. I convinced Bob to stay on for another 
year to fill the council seat that was vacated by Jim Smith. His institutional knowledge 
will prove invaluable in the next months. In particular, I have asked him to chair the 
membership committee – more about that later. 

The Visibility Initiative 

The first initiative is to increase the visibility and public awareness of decision analysis. 
Over the past thirty years, decision analysis has grown from a fairly esoteric academic 
activity to a mature profession with applications in many areas of decision making in the 
private and public sector. Growth of the number of decision analysts has been 
comparatively slow, and we can say with some pride that decision analysis has never 
been a fad. Yet, it would be nice to be a little more appreciated outside of the field.  

As part of the visibility initiative, I will give my full support to two activities: The 
Century of Bayes Celebration, to be held in London in late June, 2001; and the 
development of a decision analysis journal. The CBC preparations are well underway as I 
learned from recent discussions with Ward Edwards, who started this initiative, and Larry 
Phillips, who is the designated local program chairman. The CBC has a chance to draw 
world-wide attention to decision analysis, by showcasing the dramatic practical advances 
like the use of Bayes Nets in Microsoft programs, the widespread use of decision analysis 
in the medical and pharmaceutical fields, and the growth of in-house decision analysis 
teams in industry. The decision analysis journal will be a place to point to when asked: 



"What is decision analysis?" If it is readable enough, it may also become a source of 
getting to know decision analysis for managers and public policy makers. 

I also encourage each and every one of you to promote decision analysis in the form of 
op-ed pieces. Recently, the business section of the Los Angeles Times published a long 
article about Bayes Nets and its use at Microsoft. The picture of the Reverend was on the 
front page with a sideline: "The future of software may lie in the obscure theories of an 
18th century cleric named Thomas Bayes." Bill Gates was quoted as saying that 
Microsoft’s competitive advantage was its expertise in Bayesian Networks. Yet the 
article did not use the word decision analysis or refer to any history between 1763 and the 
publication of Judea Pearl’s book. It’s this kind of opportunity that we should take to 
promote decision analysis publicly by sending an op-ed piece.  

The Decision Making Network Initiative 

From its roots in the sixties, decision analysis ideas have inspired the creation of many 
societies such as ours. Prominent sister societies are the Society for Risk Analysis, the 
Society for Medical Decision Making, the European Association for Decision Making, 
the Society for Judgment and Decision Making, the International Society for Bayesian 
Analysis, the International Society for Multi-Criteria Decision Making, and the 
Association for Uncertainty in Artificial Intelligence. Specialization has pulled these 
societies apart. It is time to look at our common ancestry and objectives and gain strength 
from working together. 

To facilitate this process, I will contact the chairpersons of each of these societies and ask 
them to join me in the creation of a loose network of "Decision Making Societies." I 
don’t plan to start a super-society, but rather to begin a process of exchange and 
collaboration that is built on a shared history and common objectives. The Century of 
Bayes celebration will bring many of these societies together. Perhaps we can meet in 
this type of forum once every four years to exchange information about the newest 
developments in each society. 

The Decision Analysis Practice Initiative 

To promote quality practice in decision analysis, I propose a new decision analysis 
practitioners’ award. This award would not go to a person, but to an application that 
demonstrates what decision analysis can do at its best. Using ideas from the INFORMS 
Edelman award, practitioners would submit a two page description of a successful 
application. A jury would select a group of finalists based on interviews with the 
principals (both analysts and clients) involved in the application. The finalists would give 
presentations at an INFORMS meeting and the jury would select the winner. The winner 
would be encouraged and assisted in publishing the applied work. I have asked Don 
Keefer, our past president, to develop this initiative in more detail. I hope that we will be 
able to present the first practitioners award in 1999. 

The Membership Initiative 



Ward Edwards initiated a major membership drive and Don has continued it during the 
past years. This drive has been quite successful and we now have approximately 750 
members. During my tenure, I want to break the 1000 member goal. One way to 
accomplish this is to focus on DAS-only memberships recruited from our sister societies. 
We have much to offer: The web site, the newsletter, the DAS list, and our informal 
network. All this for only $15. I have made a routine habit of reminding friends and 
colleagues who are not currently members of our society that they can have all these 
benefits for very little cash. You should too. 

I have asked Bob Nau to continue the membership drive with the special focus on DAS-
only members. An important task will be to make it easy to join us as a DAS-only 
member. I have to believe that there are some 250 fellow travelers out there who have 
$15/year to spend. 

Clearly, there is a lot to do. With your help, and the help of the council, I am sure we can 
accomplish the goals by the end of the century. 

TOP

Society News 
Election results 

Our newly elected officers and council members of DAS are L. Robin Keller (vice-chair 
and chair-elect), Jim Smith (secretary treasurer), and Vicki Bier and David Lowell 
(council members). Former vice-chair Detlof von Winterfeldt is now the chair of DAS, 
succeeding Don Keefer who assumes the past-chair role on the council. Meanwhile, we 
would like to thank Ward Edwards, whose term as past-chair has now expired. During 
Ward’s six years of energetic and inspiring service as vice-chair/chair/past-chair, our 
organization was transformed from the ORSA Special Interest Group on Decision 
Analysis to the Decision Analysis Society of INFORMS and greatly expanded its 
operations and outreach efforts. Ward also conceived and is now coordinating the 
"Century of Bayes" celebration to be held in London in June 2001.  

See you in Seattle 

Make your plans now to attend the INFORMS Seattle Meeting, October 25-28. 
Descriptions of the sessions sponsored by the Decision Analysis Society are now 
available on our web site. Thanks to Dana Clyman (University of Virginia) and Pat 
Noonan (Emory University) for organizing the cluster. 

Possible INFORMS Decision Analysis Journal to be Discussed At Seattle 
Meeting 



Craig Kirkwood and L. Robin Keller are chairing a session at the INFORMS 
conference in Seattle this Fall to discuss the possibility of founding a Decision Analysis 
journal sponsored by INFORMS. Panelists will discuss different aspects to be considered 
in the decision to found a new journal, followed by an open discussion with panelists and 
session attendees. Joining the session chairs as decision analysis panelists are Vicki Bier, 
Dana Clyman and Don N. Kleinmuntz. 

Within INFORMS, successful launches of the new journals of Marketing Science, 
Information Systems Research, and Organization Science have set a precedent for how 
INFORMS sponsors and develops a well-respected specialized journal. When INFORMS 
publishes a journal, it can be selected by members as the journal they receive included in 
their membership fee. 

Please contact the session chairs Craig Kirkwood (Craig.Kirkwood@ASU.edu, (602) 
965-6354) or L. Robin Keller (LRKELLER@UCI.edu, (949) 824-6348) to provide 
suggestions about factors which should be considered by the panel. 

News from the INFORMS/CORS Montréal meeting 

Former Ramsey Medalist Ronald A. Howard of Stanford University and Strategic 
Decisions Group was awarded the first annual INFORMS Prize for the Teaching of 
OR/MS Practice. Congratulations to Ron for this well-deserved award and for helping to 
place decision analysis at the forefront of OR/MS practice.  

Cincinnati 

The cluster chair for the INFORMS Cincinnati meeting (Spring 1999) will be Greg 
Fischer (Duke University). Please contact him ASAP if you are interested in organizing a 
sponsored session for one of these upcoming meetings. 

Departmental editor transition 

Prof. Dr. Martin Weber of Mannheim University recently became a Departmental 
Editor for Decision Analysis at Management Science, succeeding L. Robin Keller who 
stepped down at the end of March. Martin will handle behavioral/empirical papers, while 
Bob Nau will continue to handle normative/prescriptive papers. See the revised statement 
of editorial objectives on page 6 of this newsletter.  

Traffic on DAWeb 

Our web site is currently receiving around 50 hits per day from sources outside our local 
domain. For example, from April 1 until April 30 there were 1471 total hits from 1145 
distinct user addresses. Thanks to Bob Nau for his excellent webmaster skills 

New membership directory page 



The DAS on-line membership directory has finally been updated. The new membership 
directory page is linked directly to the current INFORMS membership database, so that 
entries will henceforth reflect the latest available information. You can also update your 
address information on-line. (Thanks to Brian Borchers and INFORMS On-Line for 
providing the link to INFORMS’ search engine.)  

Working papers on-line 

The Working Paper Abstracts page is active again. A number of new working papers are 
listed, and many can be downloaded in pdf or other standard document formats. Thanks 
to John Butler at the University of Texas for organizing and maintaining this page—and 
send him the abstracts of your own working papers at jbutler@utxvms.cc.utexas.edu if 
you would like to see them listed there. 

References updated 

The extensive list of decision theory references compiled by Peter Wakker has been 
updated as of October 1997—see the Decision Analysis References page on our web site. 
Thanks to Peter for providing this great service to the decision research community.  

TOP

Announcements 
Web-HIPRE:The first interactive DA tool in the Internet 

Web-HIPRE is a Java applet for multiattribute value tree analysis and prioritization. It 
can be accessed from any computer by a Java enabled browser. Web-HIPRE is a 
successor to the HIPRE 3+ DOS -software and it supports different weighting methods 
and their combinations: SMART , SWING ,value functions , SMARTER and AHP. 
Individual models can be processed from anywhere in the world. The possibility to 
illustrate the attributes and alternatives by www-links (graphics,sound,video) is an 
essential new feature which allows the generation of global collaborative group DA 
processes. To study these possibilities I am looking for collaborators around the world to 
study internet based problem solving by DA methods. Please, contact me if you are 
interested. Even better if you already have a suitable test case in mind and a group of 
eager participants e.g. students. 

Web-Hipre is open for free for academic use at: www.hipre.hut.fi  

You can create a private working directory but to start you can test the public models for 
selecting a cellular phone or a car. The On-line help gives you more details. We are 
currently using it in Finland for a real environmental case related to water resources 
management. 

http://www.hipre.hut.fi/


I hope you visit our DA site and would appreciate feedback about your experiences in 
using Web-HIPRE. 

Raimo P. Hamalainen, Professor 
raimo@hut.fi 
http://www.hut.fi/Units/Systems.Analysis/  
Systems Analysis Laboratory 
Helsinki Univ. of Technology 
P.O. Box 1100 
FIN-02015 HUT, FINLAND 

GeNIe and SMILE 

We are pleased to announce GeNIe 1.0, a free development environment for graphical 
decision-theoretic models. At the moment it implements Bayesian networks and 
influence diagrams with, what we believe to be, a pleasant and reliable user interface. It 
has hierarchical submodels, a Windows-style tree view, Noisy-OR nodes, deterministic 
nodes, multiple decision nodes, relevance reasoning that includes designating nodes as 
targets, multiple utility nodes, linearly-additive Multi-Attribute utility nodes (we will 
have generalized MAU nodes in the future), value of information computation, several 
Bayesian networks algorithms to choose from, on-screen comments, HTML-based help 
system, and many other useful features that one would want from a development 
environment for graphical models. GeNIe is our research and teaching vehicle, so 
naturally it will evolve as time goes. 

One feature that may contribute to sharing research and development results in the 
community is that GeNIe is able to read and write several file formats, including old Ergo 
format, Netica, Hugin, and the version of the interchange format implemented by 
Microsoft’s MSBN package. It can thus be used as a conversion program. 

GeNIe runs on Windows 95/NT computers. We will soon release its portable inference 
engine, Smile, with C/C++ inferface. Smile can be embedded in applications that use 
models developed using GeNIe. Stay tuned! 

GeNIe is free for the taking (for non-commercial use, such as basic research, teaching, 
and personal use). You can download it from the following location: 

http://www2.sis.pitt.edu/~genie  

Some time ago we announced GeNIe 1.0, a free development environment for graphical 
decision-theoretic models, implementing Bayesian networks and influence diagrams. At 
that time we promised to release its reasoning engine, accessible through a C++ interface. 

This time has come and we are proud to announce SMILE, Structural Modeling, 
Inference, and Learning Engine. SMILE comes as a library of C++ classes compiled for 
PC and UNIX. It is portable and if there is sufficient demand, we will consider 

http://www.hut.fi/Units/Systems.Analysis/
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recompiling it for other environments. You can embed SMILE in your applications that 
are based on Bayesian networks and influence diagrams models. We are attaching a brief 
description of SMILE from GeNIe on-line help. 

Similarly to GeNIe, SMILE is free for the taking (for non-commercial use, such as basic 
research, teaching, and personal use). We do ask authors of publications in which GeNIe 
and SMILE played a role to acknowledge it. You can download GeNIe and SMILE from 
the following location: 

http://www2.sis.pitt.edu/~genie  

We believe that these programs will prove useful for the community. May GeNIe grant 
you your three wishes. 

Marek J. Druzdzel 
Assistant Professor in Information Science, Intelligent Systems Program, and Medical 
Informatics Training Program 
University of Pittsburgh 
School of Information Sciences 
740 SIS Building 
135 North Bellefield Avenue 
Pittsburgh, PA 15260 
Phone: (412)624-9432 (voice mail) 
FAX : (412)624-2788 
EMail: marek@sis.pitt.edu 
http://www.pitt.edu/~druzdzel  

Web Experiments in JDM 

Dear Judgment researchers: 

I have placed several experiments and surveys on the web that I would be grateful if you 
would help publicize, by forwarding or posting. I would also be grateful if you would be 
willing to participate in them yourself. 

In particular, there is a one-minute judgment experiment and a survey of teaching faculty 
(about 5 min.) concerning student evaluations of teaching. 

Other studies in judgment and decision-making (that take longer) are also available from 
that site. The web site is: 

http://psych.fullerton.edu/mbirnbaum/exp.htm  

I am interested in data from those familiar with judgment theory and those (e.g., students, 
educated adults) who are not. Those who are experts in these fields, please make a note in 
the COMMENTS box of the study. 

http://www2.sis.pitt.edu/%7Egenie
http://www.pitt.edu/%7Edruzdzel
http://psych.fullerton.edu/mbirnbaum/exp.htm


Thank you very much for your help. 

Prof. Michael H. Birnbaum 
Director, Decision Research Center 
Dept. of Psychology/ CSUF/ H-830M 
P. O. Box 6846 
Fullerton, CA 92834-6846 USA 
(714) 278-2102 
fax: (714) 278-7134 
http://psych.fullerton.edu/mbirnbaum/home.htm  

DA Syllabi and Course Materials 

I had to move the DA syllabi and course material page to a more permanent to a more 
permanent site:  

http://www.bus.utexas.edu/~dyerj/DA_syllabi/ 

 

There is a page directing you here at the old link. Sorry for the change. 

I would also like to mention that there are many new working papers at the working 
paper site, primarily due to the contributions of Raimo Hamalainen. 

http://www.bus.utexas.edu/~dyerj/DA_WP/  

Please note that there is also a new link at the bottom of the page to the full warehouse of 
information available at the Helsinki Institute of Technology. 

John Butler 
University of Texas at Austin 
jbutler@utxvms.cc.utexas.edu 
(512) 475-7797 

Excel Spreadsheets for "Multiobjective Decision Analysis" 

I have recently posted all the Excel spreadsheets discussed in my book Strategic Decision 
Making: Multiobjective Decision Analysis with Spreadsheets (Duxbury Press, Belmont, 
CA, 1997) on my web site at: 

http://www.public.asu.edu/~kirkwood  

Also, I regularly update an "additions and corrections" list for this book, which is 
available on that web site. If you have additional corrections that are not listed there, 
please let me know, and I will add them to the list. 

http://psych.fullerton.edu/mbirnbaum/home.htm
http://www.bus.utexas.edu/%7Edyerj/DA_syllabi/
http://www.bus.utexas.edu/%7Edyerj/DA_WP/
http://www.public.asu.edu/%7Ekirkwood


Craig W. Kirkwood 
Department of Management 
Arizona State University 
Tempe, AZ 85287-4006 
Voice: (602) 965-6354 
Fax: (602) 965-8314 
craig.kirkwood@asu.edu 
http://www.public.asu.edu/~kirkwood  

New CDM Calculator Spreadsheets 

I have added some new calculators to the collection of Clinical Decision Making 
Calculator spreadsheets available at: 

http://www.fammed.ouhsc.edu/robhamm/cdmcalc.htm  

These include: 

baysgrmg.xl4: Bayesian graph for diseases with low prior probability. You specify 
sensitivity and specificity of a test, for a disease with a low prior probability (less than 
10%). It prints posterior probability as a function of prior probability in the 0 to 0.1 
range. 

bgphthut.xl4: You specify sensitivity and specificity of a test, and it shows posterior 
probability as a function of prior probability. Also it shows thresholds based on utilities 
you specify. 

2tstindp.xl4: Explore implications of 2 diagnostic tests - are they independent or 
correlated? You specify the characteristics of 2 diagnostic tests for a disease (prior 
probability, sensitivities and specificities), and correlation when disease is present and 
when absent. It gives 2x2x2 table and post test probabilities for all combinations of test 
results. 

NNPcost.xl4: Number Needed to Protect and Cost. You specify the effect of an exposure 
(probability of bad outcome without the exposure and with the exposure), it produces the 
number of people you would need to protect to prevent one bad outcome. You specify the 
cost of protecting one person from exposure. It says whether it is worth protecting a 
person from exposure, and gives thresholds on NNP and Cost of Protecting. 

Orexplor.xl4: Odds Ratio explorer - from retrospective to prospective context. 
Demonstrates why it is appropriate to use the Odds Ratio derived from a case control 
study, in a prospective context, and why OR is a good "control variable" for a sensitivity 
analysis. 

Robert M. Hamm 
U of Oklahoma 

http://www.public.asu.edu/%7Ekirkwood
http://www.fammed.ouhsc.edu/robhamm/cdmcalc.htm


Health Sciences Center 
900 NE 10th St. 
Oklahoma City, OK 73104 
405/271-8000 x 32302 
Fax 405/271-2784 
robert-hamm@ouhsc.edu 

Web-Based Decision Aids 

A former student told me about a new company offering web-based decision aids. The 
company is called personalogic and, as you might guess, the site is 
www.personalogic.com . They have a general decision aid platform and have developed 
specific tools for decisions about colleges, new cars, mutual funds, computers, 
camcorders and a variety of other contexts. The tools guide you through an interview 
process that asks about your preferences along a variety of dimensions and then asks 
about weights to tradeoff between the dimensions. It then ranks the alternatives according 
to your preferences. The college program includes data on more than a 1000 colleges and 
the car one includes data on more than 1500 cars. 

The aids also provide some nice sensitivity analysis tools that allow you to compare 
different colleges, cars, etc. and see why certain alternatives didn’t score well. 

The program is fun to use and might be good thing to point students to when teaching 
multiobjective methods. 

Jim Smith 
Fuqua School of Business 
Duke University 
jes9@mail.duke.edu 

NY Times Article 

I recommend reading the article on Robert Rubin in the July 19th New York Times 
Magazine. The article extols Rubin’s ability to "think probabilistically" and how that skill 
made him millions on Wall Street and has helped him steer the global economy. This 
article is an interesting read and could be a good tool to help motivate our probability and 
decision analysis students. 

Jim Smith 
Fuqua School of Business 
Duke University 
jes9@mail.duke.edu 

  

PFM - A New Methodology for Utility Measurement 

http://www.personalogic.com/


Preference Function Modelling (PFM) is a new methodology for measurement of 
preferences on difference, ratio or interval scales. PFM is intuitive, easy to use and has a 
built-in mechanism for reconciling inconsistent assessments. 

PFM is based on a rigorous mathematical theory and advancements in the Theory of 
Measurement. It is a simple but powerful methodology. The PFM procedure and the 
underlying theory will be presented at the INFORMS meeting in Seattle. For further 
information contact  

Jonathan Barzilai, D.Sc. 
Research Professor 
Dept. of Industrial Engineering 
DalTech 
Dalhousie University 
P.O. Box 1000 
Halifax, Nova Scotia 
Canada B3J 2X4 
Tel: 902-494-3263 
Fax: 902-420-7858 
E-mail: Jonathan.Barzilai@dal.ca 

TOP

Management Science: Editorial Statement 
- Decision Analysis 
L. Robin Keller completed her term as Departmental Editor for the Decision Analysis 
Department of Management Science on March 31, 1998. Martin Weber of the Universität 
Mannheim replaced her. Martin joins continuing Departmental Editor Robert Nau of 
Duke University. Prospective authors should submit to either departmental editor four 
copies of their manuscript, along with suggestions of possible reviewers. 

Bob Nau primarily handles papers on the prescriptive and modeling side and Martin 
Weber will handle papers primarily on the behavioral and experimental side. The editors 
are happy to receive inquiries via e-mail about the appropriateness of a paper for the 
submission to the department. 

Robert Nau 
Fuqua School of Business 
Duke University 
Durham, NC 27708-0120 
Phone: (919) 660-7763 
Fax: (919) 684-2818 



e-mail: rnau@mail.duke.edu 
Home page: www.duke.edu/~rnau  

  

Martin Weber 
Lehrstuhl für Finanzwirtschaft 
Universität Mannheim 
L 5, 2 
D-68131 Mannheim 
Germany 
Phone: 49-621-292-5450 
Fax: 49-621-292-1168 
e-mail: weber@bank.BWL.uni-mannheim.de 
Home page: http://medici.bwl.uni-mannheim.de/LS/index.html  

Editorial Statement: 

The Decision Analysis Department considers for publication papers that deal with all 
aspects of decision analysis, defined broadly as the modeling and resolving of choice 
problems through the use of quantitative methods grounded in normative or behavioral 
theory. Decision settings may consist of any combination of certainty, risk, or 
uncertainty; competitive or noncompetitive situations; individuals or groups of agents; 
single or sequential choice; and short- or long-term consequences or resolution of 
uncertainty. The department’s interests encompass subjects such as problem structuring; 
measuring riskiness; probability and utility measurement; fairness and equity; game 
theory in contexts such as negotiation and bidding; behavioral decision theory; 
organizational decision theory; group decision and voting mechanisms; and multiple-
objective methods when explicitly concerned with belief and value measurement, 
representation, and coherent processing. We are also open to non-traditional methods for 
modeling economic phenomena based on realistic models of individual and/or group 
decision processes.  

Papers may develop new theory or methodology, address problems of implementation, 
present empirical studies of choice behavior or decision modeling, or describe important 
innovative applications. (Papers that propose only minor extensions or recombinations of 
existing methodology and/or lack a solid theoretical or empirical foundation should be 
sent to a different journal.) The editors encourage the submission of articles that study the 
managerial implications of human decision making or use results from such studies to 
develop prescriptive decision techniques. Articles that empirically evaluate prescriptive 
techniques are also encouraged. Due to the interdisciplinary nature of the study of 
decision making, papers in this field may draw upon literature in a wide variety of 
disciplines, including management science, economics, probability and statistics, 
mathematics, engineering, psychology, philosophy, and political science. Moreover, the 
editors are open to interdisciplinary articles that use decision-theoretic principles and 
procedures in innovative ways to study decision making in diverse areas, such as 

http://www.duke.edu/%7Ernau
http://medici.bwl.uni-mannheim.de/LS/index.html


marketing, finance, accounting, management, economics, risk analysis, artificial 
intelligence and decision support systems, medicine, and public policy.  

Given that a paper is deemed by the editors to be appropriate for consideration by the 
Decision Analysis Department, the publication decision will be based upon its quality as 
judged according to criteria including originality and innovativeness, importance and 
significance for decision-making practice and/or theory advancement, potential 
managerial significance, and clarity of writing style.  

TOP

New Working Papers On-Line 
The following working papers have been added to our on-line site at: 

http://www.bus.utexas.edu/~dyerj/DA_WP/  

"Do Sensitivity Analyses Really Capture Problem Sensitivity? An Empirical Analysis 
Based on Information Value" by James C. Felli and Gordon B. Hazen, March 1998 
(WP980019) 

"Expected-Utility Preference Reversals in Information Acquisition" by Gordon B. Hazen 
and Jayavel Sounderpandian, May 1998 (WP980018) 

"Preference Summaries for Stochastic Tree Rollback" by Gordon B. Hazen and Jayavel 
Sounderpandian, June 1998 (WP980017) 

"Preference Factoring for Stochastic Trees" by Gordon B. Hazen, May 1998 (WP980016) 

"Factored Stochastic Tree Modeling forArthritic Joint Replacement Decisions" by 
Gordon B. Hazen, James M. Pellisier, and Rowland W. Chang, June 1998 (WP980015) 

"PRIME - Preference Ratios in Multiattribute Evaluation" by Ahti A. Salo and Raimo P. 
Hämäläinen, December 1997 (WP980014) 

"How to Select Fair Improving Directions in a Negotiation Model over Continuous 
Issues" by Harri Ehtamo, Markku Verkama, and Raimo P. Hamalainen, June 1997 
(WP980013) 

"Generating Pareto Solutions in Two-Party Negotiations by Adjusting Artificial 
Constraints" by Harri Ehtamo, Raimo P. Hämäläinen, Pirja Heiskanen, Jeffrey Teich, 
Markku Verkama and Stanley Zionts, November 1997 (WP980012) 

"Decentralized method for computing Pareto solutions in multi-party negotiations", by 
Pirja Heiskanen, March 1998 (WP980011) 

http://www.bus.utexas.edu/%7Edyerj/DA_WP/


"Indexes for Fixed and Flexible Environmental Target Setting – A Decision Analytical 
Perspective", by Pauli Miettinen and Raimo P. Hämäläinen, February 1998 (WP980010) 

"Behavioral and Procedural Consequences of Structural Variation in Value Trees", by 
Mari Pöyhönen, Hans C. J. Vrolijk, and Raimo P. Hämäläinen, November 1997 
(WP980009) 

"On the Convergence of Multiattribute Weighting Methods", by Mari Pöyhönen and 
Raimo P. Hämäläinen, April 1997 (WP980008) 

"There is Hope in Attribute Weighting", by Mari Pöyhönen and Raimo P. Hämäläinen, 
March 1998 (WP980007) 

"An Experiment on the Numerical Modelling of Verbal Ratio Statements", by Mari A. 
Pöyhönen, Raimo P. Hämäläinen and Ahti A. Salo, 1997 (WP980006) 

"Notes on the Weighting Biases in Value Trees", by Mari Pöyhönen and Raimo P. 
Hämäläinen, 1998 (WP980005) 

"How to Benefit from Decision Analysis in Environmental Life Cycle Assessment 
(LCA)", by Pauli Miettinen and Raimo P. Hämäläinen, 1997 (WP980004) 

"Consequential Rationality, Procedural Rationality, and Optimal Nash Equilibrium", by 
Marc LeMenestrel, November 1997 (WP980003) 
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Address Changes 
Chris Lacke 
Dept. of Mathematics 
Rowan University 
Glassboro, NJ 08028 
(609) 256-4844 
lacke@rowan.edu 

Ralph Miles is switching from his USC email address to: 
rmiles2@earthlink.net 

Donald H. Schepers 
Unversity of Alabama in Huntsville 
ASB 355 
Huntsville, AL 35899 
(w) 256-890-7257 
scheped@email.uah.edu 



Pamela R. Uitti 
Chevron USA Inc. - Project Resources 
P.O. Box 6002 
San Ramon, CA 94583-0902 

TOP

Nominations Needed Now 
Robin Keller 

Now is the time to nominate yourself or your colleagues to seek elected or appointed 
offices in the Decision Analysis Society. 

Annual Election 

Each fall the Vice Chair serves as chair of the Nominating Committee, to organize the 
annual election ballot. The ballots will be mailed with the March newsletter and results 
will be announced at the Spring INFORMS conference. 

Appointments of Liaisons to Related Organizations 

In addition, there are a number of positions filled by appointment each year. Right now, I 
am seeking people to serve as liaisons between our society and related organizations. 
Such organizations include: 

Judgment/Decision Making Society, Society for Risk Analysis, European Association of 
Decision Making (and its SPUDM conference), Society for Medical Decision Making, 
Multiple Criteria Decision Making, Economic Science Association, Decision Analysis 
Affinity Group (a voluntary and informal annual conference), Behavioral Decision 
Research in Management (a biannual conference without a formal organization), 
Decision , Risk and Management Science Program of the U.S. National Science 
Foundation, and the INFORMS Education Forum. 

The role of a liaison will be to serve as a contact person for officers and members of both 
organizations to inform them of opportunities of mutual interest, including conferences, 
publications, membership information, or funding opportunities. Liaisons might also 
work with other officers to set up reduced membership or subscription rates for members 
of sister organizations; submit articles, announcements, or web links to our newsletter or 
web page; or set up sessions at conferences co-sponsored by two organizations or 
targeted at members of two organizations. 

Please Reply Now! 

Send me your nominations and suggestions for other related organizations to contact: 



L. Robin Keller 
e-mail: LRKeller@uci.edu 
Fax: (949) 824-8469 
Phone: (949) 824-6348 
Mail: 
Graduate School of Management 
University of California, Irvine 
350 GSM 
Irvine, CA 92697-3125 
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