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From the Chair 
Detlof von Winterfeldt 

During the past months, we have made progress on the decision analysis journal, created 
a practice award, began to develop a network with our sister societies, and created a new 
membership initiative focusing on "DAS Only" members. 

In my last newsletter column I said that we now have a consensus in the society to start a 
DA journal, but that many implementation issues need to be resolved. Bob Clemen, 
Ralph Keeney, Robin Keller and Don Kleinmuntz held a meeting in San Francisco in 
February to discuss journal objectives and some of the implementation issues (see page 
3).  

Don Keefer has developed the guidelines for a practice award and the first call for 
submissions is published on page 2. We tried to set the threshold for submissions low, so 
please think about any decision analysis applications that you participated in and send 
Don your two-page description. If your application is real and had some impact, it is 
likely to receive serious consideration. You will be judged by fellow practitioners, not by 
academics! If you are not a member of the DAS, but have been involved in a good 
application, you can join us now for $15 (see page 15) to have a shot at $750 - not a bad 
gamble. 

mailto:TomEppel@aol.com


To initiate a dialogue with several of our sister societies, I wrote an open letter to their 
presidents or chairpersons (see page 4). The goals are modest: To facilitate joint 
memberships, improve communication, and perhaps plan a joint meeting. I should have 
some responses in time for the next newsletter. 

Our membership has risen over the past years, but it is now fairly stable at 750. To recruit 
new members, we are using an application short form which focuses on "DAS Only" 
members, especially those from sister societies who might not have any interest in 
INFORMS. You can find this short form on page 15 of this newsletter. Please post it on 
your bulletin boards. 

I thank all DAS members who helped with these initiatives, especially Don Keefer and 
Robin Keller, our past and future chairpersons. 

TOP

DAS Practice Award 
Don Keefer 

The Decision Analysis Society (DAS) of INFORMS is seeking entries to join in the 
competition for a new award — the DAS Practice Award. The intent of this award, which 
is to be given for the first time at the Philadelphia INFORMS Meeting in November 
1999, is to recognize, promote, and publicize good decision analysis practice. It includes 
a cash prize of $750 and assistance in getting the work published in a suitable journal 
such as Interfaces if the winner so desires. Previous publication of the work does not 
preclude it from consideration for this award. Membership in DAS (which costs at most 
$15) is a prerequisite for participating in the competition.  

The entry requirements are very simple: Send us a brief summary describing a recent 
application of decision analysis and your involvement in it by July 1, 1999. This 
summary must include sufficient detail for us to evaluate your work for the competition, 
but must be no longer than two double-spaced typewritten pages. Normally, it should 
briefly describe the following: the problem and the client company or agency; who in the 
client organization sponsored the work, who did the work, what methods or models from 
decision analysis they used, and how they applied them; what the organization learned 
and what happened subsequently, especially how the organization used the results. If 
necessary, some aspects of the application or results may be disguised to preserve 
confidentiality, provided that the material that is disclosed is sufficient.  

We will select finalists based on the summaries and on the results of our subsequent 
verification process. We plan to assemble a blue-ribbon panel of judges including two 
practitioners from industry/government, a consulting company member, and an academic 
with substantial applications experience. Evaluation criteria will include impact on the 
client’s decision making, benefits to the client organization, use of decision analysis 



tools, and originality. Please note that a single entry need not score high on all of these 
dimensions to be a viable contender. The winner will be chosen following presentations 
by each of the finalists at a special session at the Fall INFORMS Meeting in Philadelphia 
and will be announced at the DAS Awards Session at that meeting.  

Authors are responsible for obtaining any necessary company or agency clearances. All 
submissions should include the name, address, and telephone number of a contact 
person at the client organization who is knowledgeable about the work and its impact 
from a managerial or user’s (rather than an analyst’s) perspective. As part of the 
evaluation process, interviews will be conducted with both the decision analyst and the 
client. Submissions from external consultants are welcome, but we encourage consultants 
to co-author submissions with people from the client organization where appropriate.  

Please send summaries and direct any questions about the process to Donald L. Keefer, 
Department of Management, Arizona State University, Box 874006, Tempe, AZ 85287-
4006. Feel free to contact him by telephone at (602) 965-5501, by fax at (602) 965-8314, 
or by e-mail at don.keefer@asu.edu. 

TOP

SOCIETY NEWS 
Ron Howard Elected to National Academy of Engineering 

Ron Howard was recently elected to membership in the National Academy of 
Engineering (NAE). Election to the NAE is among the highest professional distinctions 
accorded an engineer. Academy membership honors those who have made "important 
contributions to engineering theory and practice, including significant contributions to the 
literature of engineering theory and practice," and those who have demonstrated "unusual 
accomplishment in the pioneering of new and developing fields of technology." Ronald 
A. Howard was elected based on his contributions to the foundations of decision analysis 
and its application. Congratulations. 

1999 Decision Analysis Publication Award 

Solicitation of Nominations 

The Society for Decision Analysis of INFORMS is soliciting nominations for the 1999 
Decision Analysis Publication Award. The award, which includes a plaque and a $750 
honorarium, is given annually to the publication (i.e. article, book, chapter, monograph) 
judged to be the best publication in Decision Analysis, broadly defined, during the 
second calendar year prior to the year in which the award is given. The purpose of the 
time lag is to allow for publications to be disseminated, read, and their impact evaluated. 
This call for nominations is for 1997 publications. Authors may nominate their own 



publication. Nominations, with four copies of the nominated publication, should be sent 
to: 

Robert L. Winkler 
Fuqua School of Business 
Duke University 
Durham, NC 27708-0120 
phone 919-660-7729 
fax 919-660-7971 
e-mail rwinkler@mail.duke.edu 

Nominations are due by July 10, 1999. 

1999 Student Paper Competition in Decision Analysis 

Each year the Decision Analysis Society of INFORMS solicits student papers on decision 
analysis, typically (but not necessarily) based upon a Ph.D. dissertation or Master’s 
thesis. These papers are evaluated by a panel of judges and the winner receives a cash 
prize of $500 and is invited to present his paper at the fall INFORMS meeting where the 
result of the competition is announced. 

If you are a faculty member who is supervising students, would you please inform them 
of this opportunity? If your students are not currently members of DAS, you might also 
encourage them to join. If you are a student reading this, please encourage your 
classmates to submit a paper and to join the society. DAS is a congenial organization of 
close to 800 members (of which almost 200 are students) and there has been a rise in 
recent student participation. Joining DAS seems to be a good start toward developing a 
professional identity. However, students do not need to be DAS members to be eligible 
for the competition. 

All students doing work in or related to decision analysis are encouraged to submit a 
paper. The work must be predominately that of the student, though faculty members or 
other mentors can be co-authors if appropriate. The paper should be 30 pages or less 
(double spaced) and in standard Management Science or Operations Research format. 

To be considered for the 1999 competition, please send three copies of the paper to: 

Prof. Elke Weber 
Department of Psychology 
The Ohio State University 
1885 Neil Avenue 
Columbus, OH 43210 

All submissions must be received by July 31, 1999. You can contact me at 
weber.211@osu.edu or 614-688-4081 if you have any questions. 



Cincinnati Decision Analysis Cluster 

The list of sessions sponsored by the Decision Analysis Society at the INFORMS 
Cincinnati Meeting (May 2-5, 1999) is posted on the web at 
http://www.duke.edu/~rnau/cincyda.htm. Thanks to Greg Fischer for organizing the 
cluster. Make your plans soon to attend this meeting. 

Journal Planning in San Francisco 

Ralph Keeney hosted a meeting at his office and home headquarters in San Francisco in 
February with Bob Clemen, Don Kleinmuntz and Robin Keller. Ralph played the role of 
a decision analysis consultant to help the group work on developing a vision of what a 
new journal on decision analysis might look like and on identifying objectives for the 
journal and the planning process. The group brainstormed about how an electronic 
journal might differ from traditional print journals in format, content, audience, and use. 
With views of boats in San Francisco Bay and cars on the Bay Bridge, the setting helped 
create a retreat-like atmosphere to stimulate creative thinking. Discussing the journal will 
be on the agenda at the next Society business meeting in Cincinnati. 

Transition at Management Science 

Jim Smith (Duke University) has joined Martin Weber as a Departmental Editor for 
Decision Analysis at Management Science, succeeding Bob Nau whose tour of duty 
expired at the end of 1998. More details can be found in the announcement section of this 
newsletter. 

TOP

Open Letter 
Letter to chairpersons or presidents of the following groups, associations, or societies: 
American Statistical Association Section on Bayesian Statistical Analysis, Association 
for Uncertainty in Artificial Intelligence, Decision Analysis Affinity Group, European 
Association for Decision Making, International Society for Bayesian Analysis, Society 
for Judgment and Decision Making, Society for Risk Analysis, Society of Medical 
Decision Making, The International Society for Multi-Criteria Decision Making. 

Dear _____ 

I am writing this letter to initiate a dialogue among the members of professional and 
academic societies, whose core interests are probabilistic judgment and decision making. 
A list of these societies and the presidents or chairpersons that I sent this letter to is 
attached. The intent of this dialogue is to build on our shared history and to support our 
common objectives for the future. 



Most decision researchers consider Bayes, Bernoulli, von Neumann and Morgenstern, 
and Savage to be a part of their common ancestry. Many ideas that are central to the 
research and applied work by our members grew out of the decision making research in 
the fifties and the early applied work in decision analysis of the sixties. Yet we have 
grown apart. Many of our members are too busy to attend meetings by multiple societies. 
The necessary and useful specialization, along with the development of models and 
terminology specific to application areas, has made it increasingly difficult to 
communicate. 

Yet, with so much in common, we should be able to build on all of our strengths and 
experiences and to help each other achieve individual objectives. To start, I propose three 
initiatives: 

• Facilitating multiple society memberships, 

• A regular communication forum, 

• Planning a common meeting, perhaps once every four years. 

To promote membership in our individual societies, it would be very helpful to offer 
membership to sister societies at reduced rates. As a practical matter, we may also 
consider allowing sister societies to advertise for these reduced-rate memberships in our 
newsletters. 

To start a regular communication between members of our societies, I listed the e-mail 
addresses of the presidents and chairpersons of our societies below. We also have our 
separate membership directories and e-mail lists, which could easily be merged. 

A joint meeting might be held perhaps every four years that would be co-sponsored by 
our societies. Ward Edwards and Larry Phillips have for some time planned a major 
event, called the "Century of Bayes Celebration" (CBC) to be held in London, in June 
2001. Some societies have expressed an interest in co-sponsoring this event. This could 
be our first joint meeting. 

Let me be clear about one point: The world does not need another society and I am not 
advocating the creation of a new organization or bureaucracy. The separate achievements 
of our societies and their diverse efforts have been terrific and should be encouraged. I 
only wish that as we grow – together and apart – we could learn more from each other, 
and, once in a while, remember our common roots. 

Please let me know what you think – especially through an open dialogue using the 
attached e-mail list. 

Sincerely, 



Detlof von Winterfeldt 
Chairman 
Decision Analysis Society 
of INFORMS 

TOP

A Conversation with Larry Phillips 
Thomas Eppel 

 

Larry Phillips is a Visiting Professor of Operational Research at the London School of 
Economics and Political Science, and a Director of Facilitations Limited. After 
completing an undergraduate degree in Electrical Engineering at Cornell University, he 
became interested in the interaction between people and machines. To pursue this, he 
took up post-graduate study in engineering psychology, human learning and decision 
making at the University of Michigan. Post-doctoral research on how people in other 
countries take risks brought him to England, and led to an appointment at Brunel 
University in the newly-created School of Social Sciences. There he taught Bayesian 
statistics, introductory psychology, social and personality psychology, field skills, 
decision theory and behavior in organizations. He trained in observation and group 
processes at the Tavistock Clinic and Institute of Human Relations. In 1974 he created 
the Decision Analysis Unit where he discovered substantial East/West differences in the 
way people deal with uncertainty. After the DAU moved to the LSE in 1982 he 
developed decision conferencing, a process for helping groups of key players to resolve 
complex issues of concern to their organization. He is an author of more than 75 
publications and has served on the editorial boards of Acta Psychologica, the Journal of 
Forecasting and the Journal of Behavioral Decision Making. He is a founding member of 
the International Decision Conferencing Forum and the UK Decision Conferencing 
Forum. Larry currently teaches decision theory and decision analysis at the LSE, and is a 
major contributor to the MSc in Decision Sciences. His work with individuals and groups 
outside the LSE is conducted as a collaborative engagement, helping to resolve difficult 
issues facing organizations while also contributing to the extension of knowledge about 
judgment and decision making. 



Larry recently did some consulting work in Irvine, California, where I had the chance to 
talk to him. Here is an edited version of our conversation. 

TE: What brings you to Southern California? What projects have you been involved in 
lately? 

LP: I’m working for Allergan, the eye care and pharmaceuticals company headquartered 
here in Irvine, helping them to prioritize projects in their R&D portfolio. I use multi-
attribute modeling to help them overcome the Commons Dilemma and find better ways 
to use their limited resources. Most companies manage on a project-by-project basis, 
without realizing that the best use of resource for each project won’t be best over all the 
projects. To find a better allocation of the available resource, I engage project teams in 
meetings that create, on the spot, multi-attribute models of their current strategies and 
potential new opportunities, evaluated on about a half-dozen key criteria, including risk. 
Later, team leaders and senior decision makers meet to merge these individual models 
together, providing a way to look at priorities across all the projects. Many sensitivity 
analyses later, always conducted on the spot with these key people, the group emerges 
with a sense of the areas of greater and lesser opportunity, and a better idea of how to use 
the available resource more effectively—potential increases in financial value alone of 
around 20% are typical results. 

Other recent projects have included helping Barnardo’s, a charity for children in need, to 
develop program strategies that link their overall vision for children’s rights to individual 
projects on the ground; separate decision conferences for two major UK financial 
institutions that were considering setting up a joint venture which could multiply 
advantages each would bring to the table (but didn’t happen because the decision 
conferences revealed even better opportunities); and, with Steve Bond, the development 
of affordable designs for a new tri-national frigate—which involved decision conferences 
attended by 30 to 50 officers and civilians from the UK, France and Italy, my greatest 
challenge to date as a facilitator! 

In all these projects I adopted a socio-technical approach, attending to both the social 
context in which the work is carried out as well as the requisite amount of modeling. The 
social and the technical were designed together to complement and enhance each other. 

TE: Tell me more about this socio-technical approach. When did you start developing 
this type of decision conferencing? 

LP: In the early 1980s. I always thought of decision analysis as a way to improve the 
quality of decisions, and that’s what I thought I was providing. But often a client would 
say "Thank you very much, Larry, that was really helpful" and then go off and do 
something different. That led me to develop my theory of requisite decision modeling, 
which essentially says that models need only be sufficient in structure and content to 
resolve the issues at hand, and that their purpose is to help the decision maker construct a 
better way forward. That’s not the same as better decisions. It is broader, as I discovered 
when I asked clients what they liked about the process. The replies I received fell into 



three categories: the decision conference developed shared understanding among the key 
players, it generated a sense of common purpose, and it created commitment to the way 
forward. Those are all social purposes, and I came to realize that the technology of 
decision analysis was perhaps less than half the story, that social aspects were more 
important. 

When in 1980 I heard about decision conferencing from Cam Peterson, Clint Kelley and 
Roy Gulick at Decisions and Designs, Inc., I realized that here was an opportunity to 
bring into decision analysis my knowledge and experience of group processes. I had 
picked this up from experiential training in the 1960s and 70s at the Tavistock Institute of 
Human Relations over in London, and that was a real eye-opener. A whole world opened 
up for me, an ex-electrical engineer turned experimental psychologist, and I could see the 
potential of working with groups of key players, using on-the-spot modeling and 
impartial facilitation to help participants in their struggles with difficult issues. The 
Tavistock approach to groups uniquely combines systems thinking with psycho-dynamic 
theory, and their consultants have for many decades espoused a socio-technical approach 
to understanding and working with organizations. I find that very congenial; it’s based 
soundly in theory and it works. 

TE: Do you use software to facilitate this socio-technical approach? 

LP: Yes, particularly Hiview and Equity. These programs were originally conceived at 
Decisions and Designs to support decision conferencing, but later DOS versions were 
developed in the mid-1980s by Scott Barclay at the London School of Economics. Scott 
has a talent for producing products that are transparent with easy-to-use interfaces, an 
important feature for on-the-spot modeling which all participants in a decision conference 
can see because the output is projected. Those features were retained in the subsequent 
Windows versions developed by Krysalis. Hiview is the easier program to understand. It 
implements multi-attribute evaluation of options: hierarchical value tree, scoring options, 
weighting criteria, graphical display of overall results or of any node versus any other 
node, sensitivity analysis, analysis of advantages and disadvantages of an option, and 
comparison of options. The lesser-known program, Equity, is the jewel in the crown. 
That’s the one I use for solving the Commons Dilemma. It enables separate multi-
attribute models, like one for each project in the pharmaceutical industry, to be combined 
into one overall prioritization through a clever system of cross weighting between the 
projects and across the criteria. So, from separate benefit versus cost curves for each 
project’s options, you can create an overall prioritization of all the options across all the 
projects. And Scott’s computational algorithm does the job instantly, with no limitation 
on the number of options for each project. This is the program that enables decision 
makers to find out how the current resource can be redistributed for better effect. 

TE: Some features of Equity remind me of a problem that we have often run into when 
we do consulting, namely that clients are afraid that decision analysis makes the decision 
for them and takes away their freedom to choose. We therefore often rely on some sub-
aggregate measures of value and don’t roll the MAU structure all the way up to one 
index. 



LP: Yes, I can well understand that problem. You’ve adopted a technical solution, and I 
do something similar in both Hiview and Equity modeling. In Hiview, I often show the 
overall benefits versus the overall costs, or some other high-level trade-off. This presents 
clients with an efficient frontier, leaving them with the decision of what to do about it. In 
Equity, some clients don’t like to see that their current resource could be used better, so I 
don’t show them that display. Instead, I show the order of priority of all the options 
across all the projects, as if we were starting from a zero base, rather than the current 
plan. That enables participants to see where the areas of greater and lesser opportunity are 
without having to face quite so directly the pain of possible cut-backs in the less 
attractive areas. I also tackle this from a social angle. At the very first plenary meeting of 
project leaders and decision makers, I explain the Commons Dilemma, and point out that 
if every project is using their resource optimally, it won’t be collectively optimal, and this 
is a consequence of local optimization. Finding the globally best use of the available 
resource means redistributing it, but there is no blame to be attached to the losers. I’m not 
sure this is terribly reassuring, but at least it shows the problem in its true social form. 
Most important of all, decision conferencing isn’t about decisions (too bad about the 
name!); it’s about the three things I said above. In particular, commitment to the way 
forward does not necessarily mean that specific decisions have been agreed. But it does 
mean that we are going in one particular direction and not another. From the start I 
encourage groups to express their options as strategies, that is, specifying what is to be 
done to achieve the objectives and why, not how or by when which is more operational. 
The result of requisite modeling is to identify what could be done; whether it is done and 
how is up to the decision maker. I position multi-attribute modeling as a tool to aid 
thinking, not as providing solutions. 

TE: I assume that your substantive experience in the pharmaceutical industry for 
example makes you more than just a passive facilitator who is implementing decision 
analysis. If so, what kind of ethical issues arise when you become more actively 
involved? 

LP: Passive facilitation seems to me a contradiction in terms. At any rate, it’s not my 
style, but I see what you mean. Understand that in my facilitation I contribute to process 
and structure, but not to content. I guide the groups through the stages of exploring the 
issues, generating objectives and options, scoring, weighting and examining the model. 
Even when I actually know something about the topic, I refrain (not always successfully!) 
from contributing my expertise about content, for that would compromise my impartiality 
and weaken my ability to facilitate effectively. My job is to help the group accomplish its 
task, and my involvement in their debates would not further that task. That said, if the 
content revealed ethical practice I found troublesome, I would confront the issue in the 
group, and if it were not resolved to my satisfaction, I would withdraw from the project. 
This has rarely been an issue. Perhaps I’ve been lucky to work for ethical organizations. 

TE: You are an American who has lived in the United Kingdom for a considerable 
amount of time. What differences do you see in the status of decision analysis as an 
academic and as a professional discipline between the US and Europe? 



LP: Decision analysis is not taught in many European universities, and I have been 
dismayed by the slow growth of the profession, particularly on the Continent. Even 
today, our one-year MSc in Decision Sciences at the LSE, now five years old, is one of 
the very few post-graduate courses that specializes in decision analysis (which we teach 
from a socio-technical perspective). Why has the take-up been so slow? Certainly not just 
because decision analysis was invented in the US, though that’s part of the answer. There 
is, of course, the conservatism of European universities in accepting new disciplines. 
Many social sciences, for example, have been regarded with suspicion as not proper 
sciences, and so have only been taught relatively recently—a faculty of social and 
political sciences was set up at Cambridge only in 1988! I think of decision analysis as a 
social science, but others see it as an extension of engineering, or statistics, or operational 
research, or management science, or whatever. We have an image problem; what are we 
and what university department wants us when they need to hire people who can teach 
subjects in their discipline? In the meantime, the professional discipline in Europe is 
beginning to grow as potential clients realize our value. Both SDG and ADA are 
operating successfully out of London, fuelled by Americans, but with many Europeans on 
their staffs. 

TE: What have been the key advances in decision analysis and where do we go from here 
to make decision analysis even more successful? 

LP: The advances have occurred in both technical and social spheres. Influence 
diagrams, belief nets, and computer software are, in my view, the main technical 
successes. Decision conferencing is the main social advance. But I believe that our 
technical facility far exceeds our social prowess. Dennis Buede asked many years ago 
whether decision analysis was an engineering science or clinical art. I’m convinced it is 
both, but that its future lies in blending the two to serve social goals. Decision analysis is 
a reflexive activity. Our models, particularly multi-attributed ones, include substantial 
descriptions of social reality. And yet, they typically contribute to shaping the social 
reality they describe. It is in this sense that they are reflexive. In the 1980s I was helping 
organizations to structure their objectives and evaluate options for the achievement of 
those objectives. Now, I see my role more as helping clients to create value by generating 
more effective social realities. By understanding this reflexive characteristic of our 
models, we are in a position to serve human social action in a uniquely effective way. 
This is, for me, the main challenge and opportunity for decision analysis as we enter the 
next century. But this will require that training of decision analysts will have to be 
extended beyond our discipline’s technical aspects to include an understanding of human 
social action in its organizational context, and an ability to design with our clients 
temporary social systems that will enable the work to be accomplished effectively.  

TE: I know that you are involved in planning the Century of Bayes celebration that Ward 
Edwards initiated. What’ s the status on that and what can we expect? 

LP: The celebration is to be held in London the last week of June 2001 at the Barbican 
Centre, just a short walk from the final resting place of the reverend Bayes himself. The 
intention is to bring together people from the many disciplines who are in some way 



connected to Bayesian inference and decision making. Ward has discovered many 
corners of active Bayesian work, but there appears to be little or no awareness by one 
group that others even exist. At last count, we identified nearly 20 disciplines that use 
Bayesian ideas in some way. The purposes of COBC are to stimulate exchange across 
disciplines, and to further understanding and practice of Bayesian theory. All readers of 
the Newsletter are invited to attend, but for now registering interest at the COBC website 
would greatly aid our planning. Its address is http://decision.iet.com/CoBC. 

TOP

Candidates for Council Member 
Lindsley Boiney 

 

Position Statement 

I strongly support the development of a new journal in decision analysis as one means of 
strengthening our field and broadening its impact and audience. Many people outside the 
group of current DA practitioners and researchers equate the term "decision analysis" 
solely with decision trees, or solely with highly complex statistical analyses, and may be 
unaware of the broad spectrum of tools decision analysis can provide. A journal 
sponsored by the Society could better showcase the range of both application areas and 
techniques that decision analysis encompasses, including descriptive studies of decision-
making behavior, economic analysis of competitive and strategic decisions, techniques 



for facilitating decision-making by groups, and computer information systems for 
decision support. 

Biographical Sketch 

Lindsley Boiney is an Associate Professor of Quantitative Methods at Pepperdine 
University’s Graziadio School of Business and Management. Before joining the 
Pepperdine faculty in 1998, she was an Assistant and then Associate Professor of 
Decision Sciences at George Mason University ‘s School of Business & Management 
(1992-1998). She holds a Ph.D. in Decision Sciences from Duke University and a B.A. in 
computer science from Dartmouth College. Her research interests are in understanding 
and aiding human judgment and decision-making in applied settings characterized by 
uncertainty, conflicting objectives, or multiple stakeholders. Her published articles appear 
in journals such as Management Science, Organizational Behavior and Human Decision 
Processes, Journal of Multi-Criteria Decision Analysis, Journal of Applied Behavioral 
Science, and Journal of Environmental Management. Prior to entering academia, she 
worked for International Business Machines in the area of simulation. She has been an 
INFORMS (ORSA/TIMS) member and regular participant in national meetings since 
1990 and has served INFORMS and the Decision Analysis Society as journal referee, as 
Student Paper Competition judge (multiple years), and as Session Chair at National 
Meetings (1994, 1996a, 1996b). She has also served on the review panel for the National 
Science Foundation Program in Decision, Risk, and Management Sciences (1996). 

Don N. Kleinmuntz 

 

Position Statement 

The Decision Analysis Society is a vitally important resource for the field as a whole and 
for the individual members of the Society. If I am elected to the council, my top priority 
will be to work with my colleagues to find ways to advance the field and further enhance 
the Society’s effectiveness in support of the members. In the short term, I believe the 
most effective way to do this would be by developing the idea of a DAS-sponsored 



journal. I intend to work actively to make this happen, giving the Society a highly visible 
and extremely well regarded outlet for high-quality decision analysis research and 
application. 

Beyond this, I would like to help the Society determine an appropriate strategy the 
upcoming change in the INFORMS annual meeting formats. Moving to a single major 
meeting per year creates both uncertainty and potential opportunities for the DAS. I 
would like to work to make sure that we continue to have an active and vibrant set of 
sessions at INFORMS National Meetings. In addition, we should investigate other 
options, including a smaller, focused conference or the potential for joint meetings with 
other groups having overlapping interests. 

Biographical Sketch 

Don N. Kleinmuntz, Ph.D., is Associate Professor of Business Administration at the 
University of Illinois at Urbana-Champaign. His research concerns decision making in 
accounting, finance, and strategic management settings, and the interaction between 
decision analysis and intuitive judgment processes. Current projects include quantitative 
disclosures of financial market risk associated with derivative financial instruments, (2) 
multiattribute models for resource allocation, and (3) judgmental inputs to financial 
forecasting models.  

Professor Kleinmuntz is also a principal of Strata Decision Technology LLC. Founded in 
1996, Strata develops innovative software solutions for financial decision making in the 
U.S. healthcare industry. He has designed multi-objective resource allocation systems 
and risk-based financial forecasting systems that are in use at over 175 hospitals and a 
number of multi-hospital healthcare systems.  

Professor Kleinmuntz has been at the University of Illinois since 1989, and previously 
held faculty positions at MIT and the University of Texas at Austin. He received a BA in 
statistics, MBA, and Ph.D. (specializing in decision research), all from the University of 
Chicago. In 1993, the University of Illinois designated him a University Scholar. In 1997, 
he was named a Fellow of the American Psychological Society.  

Professor Kleinmuntz has been an active member of INFORMS and the Decision 
Analysis Society for many years. He organized the DAS cluster at several meetings, and 
currently serves on the INFORMS Finance Committee. He is an Associate Editor at 
Management Science, and serves on the editorial board of Organizational Behavior and 
Human Decision Processes. He previously served on the review panel for the NSF 
Program in Decision, Risk, and Management Sciences, and chaired the Publications 
Committee of the Society for Judgment and Decision Making. 

Jennifer Meyer 



 

Position Statement 

One of our most significant challenges as decision analysts is bridging the gap between 
academics and applications. We continue to wrestle with issues such as limited 
practitioner involvement at conferences and limited vehicles for publication of 
applications. As a Council member, I will work to strengthen interaction between 
decision analysts and researchers through venues such as the DAS newsletter and the 
proposed DA journal. I will also encourage more active development of INFORMS 
sessions that combine academic and practical interests. This will be especially relevant 
for the INFORMS 2000 meeting structure. I will support greater knowledge transfer 
through the DAS web site, including postings of session transcripts and summaries. We 
will increase the relevance of our field by uniting the strengths of our diverse 
practitioners and talented researchers. 

Biographical Sketch 

Jennifer L. Meyer has been involved with decision analysis as both a practitioner and as a 
professor. She is currently in her third year as a management consultant with Strategic 
Decisions Group in Menlo Park, CA. She has worked with high level executives in the 
automotive, electricity, energy, and high tech industries, helping to improve the quality of 
strategic decisions through structured analysis of opportunities and risks.  

Prior to joining SDG, Dr. Meyer was a professor at the University of Nebraska-Lincoln, 
where she taught various quantitative methods courses and performed research in 
decision analysis and utility theory. While at UNL, she was actively involved with the 
Nebraska chapter of INFORMS, serving as an officer for six years. She also served on 
the national Geographical Sections committee. 

Her service to the decision analysis community has included judging for paper 
competitions, ad hoc reviews for various publications and NSF, and the coordination of a 
number of sessions at INFORMS meetings, including the recent Seattle session on 



system dynamics and decision options (see the summary included in the previous issue of 
this newsletter). 

Dr. Meyer received her Ph.D. from Stanford University in 1989. She earned B.A. degrees 
in physics and mathematics from Drake University in 1984. 

George Wu 

 

Position Statement 

I have been engaged in a combination of advising decision makers and researching and 
teaching decision making for almost 15 years now. The gap between decision analysis 
and behavioral decision making, the prescriptive and descriptive, has always struck me as 
larger than it should be. I would like to see the Decision Analysis Society play a larger 
role in integrating these two areas together, in terms of research, teaching, and the 
practice of decision analysis. 

Biographical Sketch 

George Wu is an Assistant Professor in Behavioral Science at the University of Chicago 
Graduate School of Business. Prior to joining the faculty of University of Chicago in 
1997, Professor Wu spent six years on the faculty of Harvard Business School as an 
Assistant and Associate Professor in the Managerial Economics area and then the 
Negotiation and Decision Making Group and one year as a lecturer in Decision Sciences 
at the University of Pennsylvania Wharton School. His degrees include A.B. (Applied 
Mathematics, 1985), S.M. (Applied Mathematics, 1987), and Ph.D. (Decision Sciences, 
1991), all from Harvard University. Prior to graduate school, Wu worked as a decision 
analyst at Procter & Gamble.  

His research and teaching interests include descriptive and prescriptive aspects of 
decision making, managerial and organizational decision making, and cognitive biases in 
bargaining and negotiation. He has published his research in a number of professional 
journals, including Cognitive Psychology, Journal of Risk and Uncertainty, Management 
Science, Medical Decision Making, and Theory and Decision. Professor Wu is an 



Associate Editor of Management Science for the Decision Analysis Department and has 
served several times as a judge for the Decision Analysis Special Interest Group’s student 
paper contest. 

TOP

Working Papers On-Line 
The following working papers have been added to our on-line site at: 

http://www.bus.utexas.edu/~dyerj/DA_WP/ 

"Market Efficiency, Bounded Rationality, and Regulation of Supplemental Business 
Reporting Disclosures" by J. Richard Dietrich, Steven J. Kachelmeier, Don N. 
Kleinmuntz, and Thomas J. Linsmeier, July 1998 (WP980020) 

"Do Sensitivity Analyses Really Capture Problem Sensitivity? An Empirical Analysis 
Based on Information Value" by James C. Felli and Gordon B. Hazen, March 1998 
(WP980019) 

"Expected-Utility Preference Reversals in Information Acquisition" by Gordon B. Hazen 
and Jayavel Sounderpandian, May 1998 (WP980018) 

"Preference Summaries for Stochastic Tree Rollback" by Gordon B. Hazen and Jayavel 
Sounderpandian, June 1998 (WP980017) 

"Preference Factoring for Stochastic Trees" by Gordon B. Hazen, May 1998 (WP980016) 

"Factored Stochastic Tree Modeling forArthritic Joint Replacement Decisions" by 
Gordon B. Hazen, James M. Pellisier, and Rowland W. Chang, June 1998 (WP980015) 

"PRIME - Preference Ratios in Multiattribute Evaluation" by Ahti A. Salo and Raimo P. 
Hämäläinen, December 1997 (WP980014) 

"How to Select Fair Improving Directions in a Negotiation Model over Continuous 
Issues" by Harri Ehtamo, Markku Verkama, and Raimo P. Hamalainen, June 1997 
(WP980013) 

"Generating Pareto Solutions in Two-Party Negotiations by Adjusting Artificial 
Constraints" by Harri Ehtamo, Raimo P. Hämäläinen, Pirja Heiskanen, Jeffrey Teich, 
Markku Verkama and Stanley Zionts, November 1997 (WP980012) 

"Decentralized method for computing Pareto solutions in multi-party negotiations", by 
Pirja Heiskanen, March 1998 (WP980011) 



"Indexes for Fixed and Flexible Environmental Target Setting – A Decision Analytical 
Perspective", by Pauli Miettinen and Raimo P. Hämäläinen, February 1998 (WP980010) 

"Behavioral and Procedural Consequences of Structural Variation in Value Trees", by 
Mari Pöyhönen, Hans C. J. Vrolijk, and Raimo P. Hämäläinen, November 1997 
(WP980009) 

"On the Convergence of Multiattribute Weighting Methods", by Mari Pöyhönen and 
Raimo P. Hämäläinen, April 1997 (WP980008) 

"There is Hope in Attribute Weighting", by Mari Pöyhönen and Raimo P. Hämäläinen, 
March 1998 (WP980007) 

"An Experiment on the Numerical Modelling of Verbal Ratio Statements", by Mari A. 
Pöyhönen, Raimo P. Hämäläinen and Ahti A. Salo, 1997 (WP980006) 

"Notes on the Weighting Biases in Value Trees", by Mari Pöyhönen and Raimo P. 
Hämäläinen, 1998 (WP980005) 

"How to Benefit from Decision Analysis in Environmental Life Cycle Assessment 
(LCA)", by Pauli Miettinen and Raimo P. Hämäläinen, 1997 (WP980004) 

"Consequential Rationality, Procedural Rationality, and Optimal Nash Equilibrium", by 
Marc LeMenestrel, November 1997 (WP980003) 

If you would like to list an abstract and/or paper or if a paper on this list has been 
subsequently revised and/or accepted for publication, please notify us at 
butlerj@cob.ohio-state.edu so that this information can be added to the archive.  

TOP

News and Announcements 
Changes at Management Science 

Effective January 1, Jim Smith has taken over Bob Nau’s position as Departmental Editor 
at Management Science. Bob served his three-year term and is taking a yearlong 
sabbatical at INSEAD in France. Martin Weber is continuing in his role as the other 
departmental editor. Bob has graciously agreed to handle revisions to papers that were 
originally submitted to him, but new submissions that would have previously been sent to 
Bob, should go to Jim instead.  

With the change in departmental editors, we have also made some changes to the set of 
associate editors. The current associate editors are: 



James S. Dyer, University of Texas, Austin 
Christian Gollier, University of Toulouse 
Donald B. Hausch, University of Wisconsin 
Teck H. Ho, University of Pennsylvania 
Don N. Kleinmutz, University of Illinois 
John W. Payne, Duke University 
Rakesh K. Sarin, University of California, Los Angeles 
Prakash P. Shenoy, University of Kansas 
Peter Wakker, Leiden University and Tilburg University 
Robert L. Winkler, Duke University 
George Wu, University of Chicago 

Jim and Martin are revising the editorial statement for the journal — see DA Society’s 
web page for the new editorial statement. Jim and Martin’s addresses are as follows: 

Professor James E. Smith 
Duke University 
Fuqua School of Business 
Durham, NC 27708-0120 
(919) 660-7770 fax: (919) 684-2818 
james.e.smith@duke.edu 

Professor Dr. Martin Weber 
Lehrstuhl für Finanzwirtschaft 
insb. Bankbetriebslehre 
Universität Mannheim L 5, 2 
68131 Mannheim, Germany 
49-621-292-5450 FAX: 49-621-292-1168 
weber@bank.BWL.uni-mannheim.de 

  

Affinity Group 

The decision analysis affinity group, a society of industrial practitioners of decision 
analysis, helds its annual meeting in Orlando, Florida from January 27th to January 30th, 
1999. The meeting, organized by John Palmer, David Skinner and Ann Skudlark, had 90 
registrants and focused on 

(1) Methods for evaluating decision analysis. Bob Clemens introduced the topic of 
justifying the value of decision analysis and discussed an earlier survey of affinity group 
members. Frank Koch focussed on decision and execution quality while Paulette Corbin 
discussed a quality audit approach to assessing the value of decision analysis. Ernie 
Smith described a survey GM used to poll recent clients of decision analysis on how well 
it improved their decision quality. 



(2) Value of Information. Pam Uitti discussed pitfalls in using the value of information, 
Jim Felli emphasized decision sensitivity and Sue Young discussed an application. 

(3) Decision Analysis Software. Des Markland discussed MonteCarlo techniques, Doug 
Ballou discussed Risk Detective and Gene LaForest discussed Excel techniques. 

(4) Case Studies. Bruce James, Ann Pallay, Ann Skudlark and Sudha Dhandapani 
discussed applications of decision analysis in oil & gas, pharmaceuticals and other 
industries. 

(5) Advanced Topics: Geoffrey Anato-Mensah discussed using real options in decision 
analysis. Gary Bush discussed using nested strategy tables for handling complex 
problems. Bob Bordley discussed how a target-based decision theory might be easier to 
‘sell’ to clients than the standard utility-based decision theory (even though both are 
theoretically equivalent.) 

The meeting, held at the Disney conference center, was enlivened by special tours of the 
Magic Kingdom and by a special GM banquet, test track ride and presentation by Nick 
Pudar.  

Next year’s meeting will be held in Calgary. For further information, please see the 
www.tifoe.com web site. 

Analytica available Free for Academic Use 

Lumina Decision Systems is now making Analytica available at no cost for academic 
teaching and research. This is a fully functional version. The software and documentation 
can be downloaded from the Web at www.Lumina.com/reg/acanalytica.htm 

Analytica is a visual software tool for creating, analyzing, and communicating 
quantitative models. It provides clarity for structuring complex models with hierarchical 
influence diagrams, efficient analysis of uncertainty with Monte Carlo and Latin 
hypercube simulation; and the power and flexibility to scale up for multidimensional 
problems with Intelligent arrays™. MacWorld called Analytica "the best decision 
analysis software yet available". Analytica is available for Windows and Macintosh. 

For nonacademic users, the price is still $495. A free 30-day trial is available. For more 
information, visit Lumina’s Web site at www.Lumina.com, email info@Lumina.com, or 
call Lumina at 408-354-1841. 

Project on Forecasting 

Scott Armstrong is working (along with 45 others) on a project to summarize the existing 
state of knowledge in all areas of forecasting, with a heavy emphasis on forecasting in the 
management sciences. This knowledge is being formulated as principles that can be used 
by practitioners and researchers. Information about this project can be found at 



http://hops.wharton.upenn.edu/forecast. The site also contains everything needed to use 
forecasting principles, such as sources of data, guides to the research literature, sources of 
forecasts, and relevant organizations. This project will lead to a book to be published in 
late 1999. If you would like to review any of the papers (described on the website) or if 
you have done research that might be relevant to forecasting principles, contact Scott 
(armstrong@wharton.upenn.edu). 

Bayesian Conference Website 

The Bayesian Research Conference web site has the following URL: 

http://psych.fullerton.edu/mbirnbaum/bayes/bayes.htm 

More will be added to the site later, so visit it again later this year. 

Strategic Decisions Group Merges with Metzler Group 

Strategic Decisions Group (SDG), an international strategy consulting firm, and The 
Metzler Group, Inc. (Nasdaq: METZ), a leading nationwide provider of management 
consulting services to energy and network industries, announced their merger on 
February 8, 1999. 

Carl Spetzler, President of SDG, stated, "We are very pleased to be able to be part of The 
Metzler Group. They have a high-powered group of management consultants, and the 
synergies between the two companies will greatly enhance our ability to deepen our 
offerings to our joint client base." 

Through offices in North America and Europe, SDG’s staff of over 200 serves the 
Fortune Global 500 and equivalent companies worldwide. SDG consultants work with 
clients to develop and implement creative concepts for growth, embrace and profit from 
change, and transform their organizations through new models of strategic leadership. 
SDG’s client base is diverse - electricity, oil & gas, telecommunication, financial 
services, and pharmaceuticals. SDG helps clients develop corporate, business unit, 
marketing, and technology strategies; create business and product innovations; make 
sound investment, acquisition, and divestiture decisions; increase the value of R&D 
portfolios; facilitate decision processes in complex, conflict-prone organizational 
settings; restructure their organizations and decision processes; and develop decision 
management systems. 

"This is a very exciting time for The Metzler Group. This merger allows us to take a 
quantum step forward, by significantly expanding our traditional strategic entry platform 
in our customer base," said Robert Maher, Metzler Group’s Chairman, President, and 
Chief Executive Officer. Maher went on to say, "The strategic level of management 
consulting services that SDG brings to The Metzler Group is very exciting, with about 
80% of SDG’s revenues coming from our current client and revenue base. The addition 



of a pure strategy firm of this size obviously allows us a significant market opportunity 
for the supporting consulting services already present in our other companies." 

TOP

Address Changes 
Neil Stiber 
McLaren/Hart, Inc. 
5900 Landerbrook Dr., Ste. 100 
Cleveland, OH 44124 

Voice: (440) 684-8300 
Fax: (440) 684-8320 

TOP

New Book 
GAMES AND HUMAN BEHAVIOR 

Essays in Honor of Amnon Rapoport 

Edited by David V. Budescu, Ido Erev and Rami Zwick 

Human behavior often violates the predictions of rational choice theory. This realization 
has caused many social psychologists and experimental economists to attempt to develop 
an experimentally-based variant of game theory as an alternative descriptive model. The 
impetus for this book is the interest in the development of such a theory that combines 
elements from both disciplines and appeals to both. 

The editors have brought together leading researchers in the fields of experimental 
economics, behavioral game theory, and social dilemmas to engage in constructive 
dialogue across disciplinary boundaries. This book offers a comprehensive overview of 
the new insights into the motivation of human behavior under a variety of naturally or 
artificially induced incentive structures that are emerging from their work. Amnon 
Rapoport - a pioneer and leader in experimental study and quantitative modeling of 
human decisions in social and interactive contexts - is honored. 

For the book’s contributors and chapters see: 
http://www.erlbaum.com/1551.htm 
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