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From the Chair 
Don Keefer  

Since this is my last column as Chair, I want to share some thoughts with you about an 
issue that will be receiving a lot of attention in the near future: Should DAS sponsor a 
journal? I will come back to that topic after some brief remarks on several other topics.  

First, I want to thank my fellow DAS officers and Council members for their support 
during my term as Chair. In particular, the terms of Ward Edwards as Past Chair, Bob 
Nau as Secretary-Treasurer, and Dennis Buede and Ralph Miles as Council members will 
end at the Montréal meeting. I cannot recall any of them missing a single Council or 
Business meeting during their terms of office, and I appreciate their active and 
enthusiastic participation very much. I also want to thank Thomas Eppel for the 
outstanding job he has done with the DAS Newsletter and Bob Nau and Jim Smith for 
their pioneering efforts on our web site and electronic mailing list (DAList), respectively. 
I again thank those who have served on committees and especially those who have served 
as cluster chairs and organized our sessions at INFORMS meetings.  

Regarding the Montréal meeting, if you did not see Jim Smith�s announcement on 
DAList and happen to have missed the footnote on the last page of the Bulletin, please 
note that the decision analysis sessions are scheduled for the Bonaventure Hilton. Many 
other sessions, as well as the meeting registration, are being held in the Queen Elizabeth, 
but you may want to stay at the Hilton if you intend to spend most of your time in our 
sessions. Also, note that the sessions start on Monday morning for this meeting rather 
than on Sunday.  

mailto:TomEppel@aol.com


Provided you are a member of DAS (you are if you have paid your dues for 1998), please 
take a few minutes to review the candidates for DAS offices and Council positions and 
vote using the ballot included with this issue of the Newsletter. I need to receive your 
ballots at least a couple of days before leaving for the Montréal meeting; ideally, I would 
like to get them at least a week before the meeting starts, as specified in the Bylaws � 
i.e., by April 20.  

At last count, we still had a large number of 1997 DAS members who had not yet 
renewed for 1998. Late renewals - although much better than non-renewals - make it 
difficult for us to know where we stand in terms of membership. So if you have "not yet 
gotten around to it," please renew your DAS membership as soon as possible by using 
either the renewal form included in this issue or one of the forms INFORMS has sent 
you, or by following the instructions on our web site, and then vote.  

The DAS web site for sharing decision analysis problems for classroom use, which I 
discussed in my last column, is now up and running thanks to John Butler of UT Austin. 
You can check out the site at http://www.bus.utexas.edu/~dyerj/DA_probs/. So far we 
have only one problem up (the one I submitted, with solutions available from me), but I 
hope others will join me in this effort to make more DA problems available for 
educational use.  

As some of you know, the idea of starting a DAS journal has been brought up a number 
of times in recent years both by member of DAS (and its predecessor) and by officials of 
INFORMS, but has never gotten very far. What appears to be different this time is that 
proponents are coming forward who are willing to take the initiative to make the case for 
such a journal and, if it flies, to do some of the work involved to get the journal going. 
For example, Robin Keller and Craig Kirkwood are co-chairing a panel session at the 
Seattle meeting on "The Case for an INFORMS Decision Analysis Journal." This should 
provide an excellent forum for discussion of the issues among a broad group of interested 
parties.  

I also encourage proponents and opponents of a new journal to write position pieces for 
the upcoming issues of the Newsletter in August and December (please contact the editor, 
Thomas Eppel, about details first). I suggest publishing these pieces via the Newsletter 
rather than via DAList because we still have a sizable number of members, including 
some prominent ones, who do not subscribe to DAList. I also anticipate discussing 
journal-related issues during the Council and Business meetings in Montréal in April. 
Whether or not to found a DAS sponsored journal is a major decision for our Society, and 
I suggest we get the issues on the table.  

Personally, I can see both pros and cons to our founding a new DA journal. On the 
negative side, my feeling is that the world has more than enough journals already - "their" 
journals, of course, not ours - so I am reluctant to help start another one. I do think we 
should consider the potential negative impacts a new DA journal could have on existing 
journals, both within and outside the INFORMS umbrella. Of course, we need to consider 
the amounts of time, effort, and money needed to produce a high quality journal, which 

http://www.bus.utexas.edu/%7Edyerj/DA_probs/


are definitely not trivial. We also need to consider our chances of attracting first-rate 
editors and articles on a long-term basis.  

On the positive side, a high quality DAS-sponsored journal could serve as a centralized 
repository for decision analysis research and applications that is now lacking, as well as 
an attractive additional outlet for those who have to "publish or perish" and find they 
frequently must do so (the publish part) outside the INFORMS journals. Perhaps more 
importantly, such a journal could lead to much greater recognition among both academic 
and non-academic audiences for DAS and for the field of decision analysis itself.  

Your comments are welcome.  

TOP  

Society News 
1998 Decision Analysis Publication Award 

Solicitation of Nominations 

The Society for Decision Analysis of INFORMS is soliciting nominations for the 1998 
Decision Analysis Publications Award. The award, which includes a plaque and a $750 
honorarium, is given annually to the publication (i.e. article, book, chapter, monograph) 
judged to be the best publication in Decision Analysis, broadly defined, during the 
second calendar year prior to the year in which the award is given. The purpose of the 
time lag is to allow for publications to be disseminated, read, and their impact evaluated. 
This call for for nominations is for 1996 publications. Authors may nominate their own 
publication. Nominations, with a copy of the nominated publication, should be sent to:  

Robert L. Winkler  
Fuqua School of Business  
Duke University  
Durham, NC 27708-0120  
phone 919-660-7729  
fax 919-660-7971  
e-mail rwinkler@mail.duke.edu  

Nominations are due by July 15, 1998.  

INFORMS Meeting in Montreal 

For those of you going to Montreal for the upcoming INFORMS meeting, you should 
note that the Decision Analysis talks are (apparently) all being held in the Montréal 
Bonaventure Hilton. Many of the other tracks are being held in the Queen Elizabeth 
hotel, but you may want to make your reservations for the Hilton.  



The schedule of talks for the Montreal INFORMS meeting is now available on the web 
at:  

http://www.informs.org/Conf/Montreal98/  

1998 Student Paper Competition in Decision Analysis 

Each year the Decision Analysis Society of INFORMS solicits student papers on decision 
analysis, typically (but not necessarily) based upon a Ph.D. dissertation or Master�s 
thesis. These papers are evaluated by a panel of judges and the winner is invited to the 
fall INFORMS meeting where the result of the competition is announced.  

If you are a faculty member who is supervising students, would you please inform them 
of this opportunity? If your students are not currently members of DAS, you might also 
encourage them to join. If you are a student reading this, please encourage your 
classmates to submit a paper and to join the society. DAS is a congenial organization of 
close to 800 members (of which almost 200 are students) and there has been a rise in 
recent student participation. Joining DAS seems to be a good start toward developing a 
professional identity. However, students do not need to be DAS members to be eligible 
for the competition.  

All students doing work in or related to decision analysis are encouraged to submit a 
paper. The work must be predominately that of the student, though faculty members or 
other mentors can be co-authors if appropriate. The paper should be 30 pages or less 
(double spaced) and in standard Management Science or Operations Research format.  

To be considered for the 1998 competition, please send three copies of the paper to:  

Prof. Elke Weber  
Department of Psychology  
The Ohio State University  
1885 Neil Avenue  
Columbus, OH 43210.  

All submissions must be received by July 31, 1998. You can contact me at 
weber.211@osu.edu or 614-688-4081 if you have any questions.  

Papers 

The following working papers and/or abstracts have been added to our archive on the 
web. If you would like to list an abstract or paper at this site or if a paper in the archive 
has been subsequently revised or accepted for publication, please notify John Butler at 
jbutler@utxvms.cc.utexas.edu so that this information can be added to the archive.  

"The Smart Organisation" by David Matheson and Jim Matheson; December 1997 
(WP980002)  

http://www.informs.org/Conf/Montreal98/


"The Underlying Event Model: A Simple Model for Approximating Probabilistic 
Dependence Among Binary Events" by Donald L. Keefer; August 1997 (WP980001)  

A revised version of the paper "Correlations and Copulas for Decision and Risk 
Analysis" by Bob Clemen and Terry Reilly can be download from 
www.duke.edu/~clemen/work.htm.  

"Even Swaps: A Rational Method for Making Trade-Offs" by John S. Hammond, Ralph 
L. Keeney and Howard Raiffa recently appeared in Harvard Business Review (March-
April 1998).  

Membership Directory 

The DAS web site has a new membership directory page. The new page is linked directly 
to the INFORMS on-line membership database, so all information is current. You can 
also update your address on-line. Meanwhile, it is now 1998: have you renewed your 
membership yet? If you received a renewal form from INFORMS, please send it in soon 
(and ask your friends to join too). If you do not have a form, see the membership 
information page on the DAS web site (www.informs.org/Society/DA) or the application 
form in the back of this newsletter.  

TOP  

A Conversation with Tom Spradlin 
Thomas Eppel  

Tom Spradlin started his career in the pharmaceutical industry in the International 
Medical Department of C.H. Boehringer Sohn in Ingelheim in 1969. After completing his 
Ph.D. in Biostatistics at the Johns Hopkins University in 1976 he joined the Statistics 
Department at Eli Lilly and Company in Indianapolis, Indiana. He spent 13 years in that 
position, serving as principal statistician on a good number of regulatory submissions, 
particularly in anti-infectives and insulin products.  

After three years as a project manager in Lilly�s International Medical component, Tom 
became interested in decision consulting, and is now Senior Research Scientist on the 
staff of Lilly�s Decision Sciences department. In this role Tom consults on decisions 
throughout the company, especially in research strategy and operations, manufacturing, 
and business development.  

Tom is a member of the Council of the Decision Analysis Society of INFORMS and is a 
founder of the Decision Analysis Affinity Group, a collection of decision consultants 
from industry in the USA, Canada, Japan, and Europe.  

TE: How did Eli Lilly get into decision analysis?  



TS: About 10 years ago one of our executives, Leigh Thompson, decided to attend a 
workshop on decision analysis lead by Ron Howard. That workshop convinced Leigh 
that the thought process that we know as decision analysis is superior to any other way of 
considering decisions, including the rather poor one that we humans are born with. Leigh 
brought that seed back with him to Lilly, and began the process of building decision 
analysis expertise within the company and showing people the value of approaching 
decisions in this way.  

The first decision analysis practitioner at Lilly was Jay Andersen, who went for training 
in decision analysis after Leigh�s return. Jay was a natural for this, since he had the 
greatest Bayesian leanings of the 30 statisticians in the company.  

After completing an assignment in our International Medical Department, I had my first 
decision analysis training in 1991 in a short course taught by Larry Phillips. A small 
group of us plied the decision analysis trade in Lilly until 1993, when a reorganization in 
the research component lead to the formation of the Decision Sciences Department. Since 
that time we have grown to a staff of eight full-time professionals. Of these, a number of 
professional backgrounds are represented, but two of our most recent hires have been 
formally trained in decision analysis.  

TE: What are some typical projects that a decision analyst at Lilly would be involved in?  

TS: By far our largest project is the periodic review of our portfolio of R&D projects. 
This involves the collection and coordination of all the information needed for portfolio 
decision making, ensuring that all the projects competing for resources are evaluated on a 
level playing field. We estimate that this activity accounts for about 40-50% of our total 
resources.  

In addition to the portfolio project, we consult on a wide variety of decision opportunities 
around the company. Recently we have assisted with decisions regarding bringing new 
products into the company from outside; comparing alternative approaches to the 
development of a new product; choosing a preferred configuration of computer systems 
supporting business processes; building a strategic framework to support the development 
of the biotechnology side of our business; and comparing several alternative futures for 
some of our manufacturing facilities.  

TE: What are some recent successes and failures of decision analysis at Lilly, and what 
can we learn from it?  

TS: My colleague Gregg Talbert recently completed a successful analysis of an 
opportunity of bringing in a new R&D project from the outside. His analysis provided 
key insights into sources of value for the opportunity, and in particular that the sources of 
value would be realized at different points in time. His analysis gave our business 
development colleagues new methods of considering such deals.  



I suspect that our failures are similar to anybody else�s, in that the most common flaw is 
too little attention to the framing of the situation. There are a number of reasons for this, 
but the most common culprit is rushing, whether on our part or on the part of the decision 
maker. I believe good decision making requires a good deal of discipline. If we would 
heed the words of Bob Clemen we would understand that hard decisions require hard 
thinking. That should be enough to give us pause.  

TE: If you had substantial resources to fund a "Center for Decision Analysis" what 
would it be like?  

TS: I believe such a center should be independent of any particular interest, such as 
industry or academia, because it would have such an opportunity to contribute to all 
facets of our society, including industry, academia, and public works. The promise of 
contribution to important social problems is especially alluring, and papers in "OR/MS 
Today" over the last couple of years confirm the value that decision analysis could add. 
Accordingly, it would be independent of any particular interest, but serve as a hotbed for 
research, training, and debate.  

Such a center would have a strong component of outreach, and would devote a 
considerable effort to educating outsiders about the value of decision analysis for the 
right kinds of problems. It would serve as a venue for debate among researchers and 
practitioners, and as a site for developing and testing materials for teaching not just 
decision analysis, but the skill of decision making itself. I am particularly convinced that 
it would need an effective speakers bureau to be called on by outsiders. I believe many 
people recognize decision making as a weakness, but are unaware that there is a 
discipline which offers help.  

TE: What is the "Affinity Group" and how does it relate to the Decision Analysis 
Society?  

TS: In the early years of this decade my colleagues and I attended and enjoyed 
ORSA/TIMS meetings, but felt there was a distinct leaning toward the academic side of 
the discipline. Some of us enjoyed the theory (in fact, in one of my favorite papers ever, 
Jennifer Meyer proved a theorem; it took 20 minutes to get to q.e.d., but then I wanted to 
high-five somebody), but we felt we needed a forum especially for practitioners, since all 
of us (at the time) had been recycled from other professions. As we met other 
practitioners in other companies, they shared the same feeling. Therefore, in 1995 we 
convened a meeting in Indianapolis attended by 36 decision analysts from 21 companies. 
Halfway through the 2-day meeting attendees were already referring to it as the first 
annual decision analysis Affinity Group meeting.  

Since then we have met annually in the Spring. The group has grown, both as a result of 
new attendees learning about us and as a result of the growth in the practice of the 
profession. In 1997, we had a total of 73 attendees from 34 companies, including our first 
attendees from abroad (Europe, Japan). I understand that the 1998 meeting in April will 
have approximately a hundred in attendance.  



As time has gone by we have found it wise to call upon our colleagues in academia and 
consulting for their expertise, and I suspect that trend will grow. In fact, it may someday 
look like an INFORMS meeting (but smaller, please!), with a tendency to application of 
the theory. I have long had the vision of a coalition with the Decision Analysis Society, 
because the academics and practitioners have a good deal to learn from one another. 
Further, they must work together to recruit and train the practitioners of tomorrow. All of 
those folks together would make up the "Center for Decision Analysis."  

TE: Describe the ideal job applicant at Eli Lilly and Company:  

TS: As trite as it sounds, a foremost requirement at a company like Lilly is 
communication skills. Especially for decision analysts, I believe this carries a strong 
component of the ability to listen. We seek those with a desire to help people with 
practical problems, and we seek people who are adept at "selling" the discipline. We 
would like an applicant to be founded already in the principles of decision analysis. 
While we believe we have achieved success even with homegrown, on-the-job trained 
decision analysts, we now need new employees to hit the ground running. Finally, while I 
would like to help decision makers from their side of the table, we feel that a good 
decision analyst needs strong facilitation skills in order to be able to give conversations 
the focus on decision that they need.  

TE: What does the future hold for decision analysis at Lilly?  

TS: My colleagues and I discuss this at length. Our vision is to improve the quality of 
decisions throughout the company. We believe this requires training people so that they 
do a better job on the "small" decisions. Also, as those people grow in their careers they 
will presumably have the ability to make better decisions. At the same time, we would 
like to move our consultation progressively into higher echelons of the company. After 
all, it seems better to improve a big decision than a small one. Finally, in keeping with 
Lilly�s being a company dependent on research, we have resolved to strive for a level of 
scholarship in the decision making disciplines.  

Specifically, we have expressed an eagerness to work in three specific areas. First, we 
hope to grow in our consulting in the broad strategy of the company. Our industry is 
known as a risky one. We have an interest in helping the company understand risk and its 
attitude toward risk, in order to achieve greater consistency in decision making. Finally, I 
have a personal interest in understanding, and helping to articulate, the company�s 
values and how they influence decision making.  

TOP  

Candidates for Chair-Elect 
L. Robin Keller 



Picture (9KB)  

University of California, Irvine; Graduate School of Management; Associate Professor.  

Ph.D. (management science) UCLA, 1982.  

PROFESSIONAL EXPERIENCE:  

Associate Dean for Research, UCI (�92-�93); Program Director, NSF�s Decision, 
Risk, & Management Science Program (�89-�91).  

DECISION ANALYSIS SOCIETY/INFORMS ACTIVITIES:  

Decision Analysis Society of INFORMS & ORSA SIG on Decision Analysis: Council 
(�86-�89), Cluster chair (�89), Student paper competition chair (�87) & judge (�86); 
Management Science Departmental Editor for decision analysis (4/94-3/31/98), Associate 
Editor (�89-3/94); Founding INFORMS Director-at-Large (�95-�96); TIMS VP-
Finance (9/93-12/94); Chair, Cost-Benefit committee to evaluate merger (�93); TIMS 
Council (9/91-8/93).  

I believe the time has come for the Decision Analysis Society to seriously consider 
founding a journal on decision analysis. A primary objective for my two years as Vice 
Chair and two years as Chair would be to stimulate and facilitate planning and decision 
making regarding a possible new journal. I will be co-chairing a panel session with Craig 
Kirkwood at the Fall 1998 INFORMS conference in Seattle to explore this possibility. I 
welcome volunteers to help work on this.  

As Vice Chair, I would serve as chair of the Publications Awards and Nominations 
committees. I would strive for broader and deeper participation in Society committees 
and activities by increasing involvement of newer members, student members, and 
international members.  

As Chair, I would be representing decision analysis as an ambassador for the Society. We 
need to reach out to our audiences (researchers, consulting clients, students, the media, 
funders, publishers, etc.) with knowledge of recent applications and research advances, 
introductions to decision analysis experts, and access to the community of professionals 
providing and requiring decision analysis products and services.  

My overarching goal will be to encourage us in the Decision Analysis Society to 
consciously tailor our existing and new products and services to help us all be more 
effective decision analysis ambassadors. A new journal on decision analysis would be a 
major tool in this ambassadorial effort.  

Bob Nau 
Picture (68Kb)  



Bob Nau is the current Secretary-Treasurer of the Decision Analysis Society and a former 
council member. He is a Departmental Editor for Decision Analysis at Management 
Science and also the editor of the Decision Analysis Society web site at 
www.informs.org/Society/DA. He is an associate professor in the Fuqua School of 
Business at Duke University, where he serves as area coordinator for Decision Sciences. 
His research is concerned with foundational issues in decision theory�see 
www.duke.edu/~rnau for a summary. He recently was co-winner of the 1995 Decision 
Analysis Publication award for his paper (with Jim Smith) on "Valuing Risky Projects: 
Options Pricing Theory and Decision Analysis." Bob received his Ph.D. in Operations 
Research from the University of California at Berkeley, where he was introduced to 
decision analysis by Dennis Lindley. In addition to his academic experience, he has 
worked in industry as an information systems manager and as a consultant on statistical 
forecasting. Statement: "Over the last two decades, the field of decision analysis has been 
enriched by behavioral and axiomatic investigations and the development of new and 
powerful tools for representing and solving decision problems. Looking ahead, the 
opportunities and challenges for the Society are to listen as well as preach to decision 
analysis practitioners; to broaden the scope of our theories to consider the organizational 
and technological context of decisions; to continue to stimulate new research on the 
boundaries between decision analysis and other fields such as economics, finance, 
statistics, computer science, psychology, and organization theory; to maintain strong ties 
with kindred professional societies such as ISBA, JDM, EADM, and SMDM; and of 
course to usher in the millennium of decision analysis."  

TOP  

Candidates for Council Member 
Vicki Bier 
Picture (9 Kb)  

Vicki M. Bier is an associate professor in the Departments of Industrial Engineering and 
Engineering Physics at the University of Wisconsin-Madison. Before arriving in Madison 
in 1990, she spent a year in the Department of Chemical and Nuclear Engineering at the 
University of Maryland in College Park under a grant from the National Science 
Foundation Visiting Professorships for Women program. Her research interests are in the 
areas of risk analysis, Bayesian statistics, and decision making under uncertainty.  

Dr. Bier is a risk analyst with over 15 years of experience. Prior to returning to academia, 
she worked for 7 years as a consultant with Pickard, Lowe and Garrick, Inc., in Newport 
Beach, California, and before that for the Risk Analysis Unit, Safety and Engineering 
Technology Section, of Arthur D. Little, Inc., in Cambridge, Massachusetts. She holds a 
Ph.D. in Operations Research from the Massachusetts Institute of Technology, and a B.S. 
in Mathematical Sciences from Stanford University.  



Dr. Bier was a Councilor of the Society for Risk Analysis from 1992-1995, and is 
presently engineering editor of Risk Analysis. She was elected a Fellow of the Society for 
Risk Analysis in 1996, and received the Women�s Achievement Award of the American 
Nuclear Society in 1993. She is the Director of the Center for Human Performance in 
Complex Systems at the University of Wisconsin-Madison, and has served on several 
National Research Council committees and panels dealing with environmental restoration 
and cleanup of the Department of Energy waste complex.  

Don N. Kleinmuntz 
Picture (34Kb)  

PROFESSIONAL EXPERIENCE: University of Illinois, Associate Professor of Business 
Administration (1997-present), Associate Professor of Accountancy (1989-1997). MIT 
Sloan School of Management, Assistant Professor of Behavioral and Policy Sciences 
(1986-1989). University of Texas at Austin, Assistant Professor of Management (1982-
1986). Cofounder and Principal, Strata Decision Technology, Inc. (1995-present), 
consultant on decision analysis applications to resource allocation and strategic financial 
planning for healthcare organizations.  

EDUCATION: Ph.D. (Decision Research & Statistics), Graduate School of Business, 
University of Chicago, 1982. M.B.A., Chicago, 1980, B.A. (Statistics), Chicago, 1978.  

INFORMS ACTIVITIES: Member since 1981; Candidate for INFORMS Council (1997); 
Decision Analysis Society (DAS) Cluster Chair at National Meetings (1989, 1997); 
Committee on DAS Cluster Programs (1996-1997); DAS Best Publication Competition 
Committee (1992-1993); DAS Student Paper Competition Committee (1987-1988, 1993, 
Chair 1988).  

OTHER PROFESSIONAL ACTIVITIES: Associate Editor, Management Science (1995-
); Editorial Board, Organizational Behavior and Human Decision Processes (1987-); 
Review Panel, NSF Program in Decision, Risk, and Management Sciences (1994-1996); 
Publications Committee, Society for Judgment and Decision Making (J/DM) (1990-1995, 
Chair 1992-1995); New Investigator Award Committee, J/DM (1992-1998, Chair 1994-
1996); Elected Fellow, American Psychological Society (1996).  

RESEARCH: Decision making in applied settings characterized by risk or conflicting 
objectives; understanding the interaction between quantitative decision models and 
human judgment processes. Current projects: (1) quantitative disclosures of financial 
market risk when portfolios include derivative financial instruments, (2) multiattribute 
models for resource allocation, and (3) judgmental inputs to financial forecasting models. 
Publications have appeared in Management Science, Psychological Science, 
Psychological Review, Organizational Behavior and Human Decision Processes, Journal 
of Behavioral Decision Making, System Dynamics Review, and Journal of Accounting 
Research.  



David Lowell 
Picture (20 Kb)  

David G. Lowell is a practicing decision analyst and university teacher. In his fifth year 
as a management consultant with Strategic Decisions Group in Menlo Park, CA, he 
applies decision analysis to help global clients in diverse industries develop innovative 
strategies, understand risk, and make better investment decisions. He regularly teaches 
decision analysis theory and practice in professional seminars and as a university guest 
lecturer. He taught probability and statistics at Duke University's Fuqua School of 
Business and will teach decision analysis practice and modeling courses at Stanford 
University this spring.  

He has served the Decision Analysis Section of INFORMS as journal referee, as judge 
for paper competitions, as session chair at INFORMS conferences, and most recently as 
cluster co-chair for the Montreal meeting. He has served as panelist for the National 
Science Foundation, reviewing proposals for funding.  

Dr. Lowell is a graduate of Stanford University (B.S. 1985 in mechanical engineering, 
M.S.1988 and Ph.D. 1994 in engineering-economic systems). His doctoral dissertation 
received the George B. Dantzig Dissertation Award from INFORMS for contributions in 
the area of sensitivity analysis.  

Ralph Miles, Jr. 
Picture (6 Kb)  

Dr. Ralph F. Miles, Jr. has been a Council Member for the INFORMS Decision Analysis 
Society the last four years. He participated with Ward Edwards in rewriting the DAS 
Bylaws. He organized the INFORMS Los Angeles 1995 DAS Track. He has attended 
every DAS meeting in the 1990�s. He received his B.S., M.S., and Ph.D. in physics from 
Caltech. He served as a Lieutenant in the U.S. Air Force in flight test instrumentation at 
Edwards Air Force Base. He was a Visiting Fellow in the Engineering-Economic 
Systems Department at Stanford University. He was a Visiting Assistant Professor at 
Caltech in the Aeronautics and Environmental Sciences Departments. He has spent 35 
years at the Jet Propulsion Laboratory (JPL), where he is an Engineering Principal. While 
at JPL, he has been the Spacecraft Systems Engineer for the Mariner Mars 1969 Project 
and the Mission Analysis and Engineering Manager for the Voyager Project to the outer 
planets. He formed the Operations Research Group, where he participated in many 
decision analyses, including the underground siting of nuclear power plants, and the 
design of solar energy systems and electric-hybrid vehicles. He presently is in the Office 
of Safety and Mission Assurance where he has participated in probabilistic analyses for 
the Environmental Impact Statements for nuclear-powered spacecraft for the Galileo 
Mission to Jupiter, the Ulysses Solar Mission, and the Cassini Mission to Saturn. He is an 



Adjunct Professor in the Marshall School of Business at the University of Southern 
California, where he has taught decision analysis.  

TOP  

Candidate for Treasurer 
Jim Smith 
Picture (17Kb)  

Jim Smith is an Associate Professor of Decision Sciences at the Fuqua School of 
Business at Duke University. He received his received B.S. and M.S. degrees in 
Electrical Engineering from Stanford University and worked as a decision analysis 
consultant at Strategic Decisions Group prior to earning his Ph.D. in Engineering-
Economic Systems from Stanford in 1990.  

At Fuqua, Jim teaches the Introductory Probability and Statistics course and a popular 
elective course in decision analysis. He received the Outstanding Faculty Award from the 
daytime MBA students in 1993 and was nominated for the award on two other occasions.  

His research is primarily focused on developing methodology for decision analysis. He 
has developed new techniques for representing and solving decision problems and 
techniques for integrating option pricing and decision analytic methods. He is currently 
working on applications of this integrated methodology in the oil and gas area. He has 
twice won the Decision Analysis Society�s publication award, receiving the 1995 and 
1997 prizes for papers appearing in 1993 and 1995, and currently serves as an Associate 
Editor for Management Science.  

Jim has twice been elected to the Council of the Decision Analysis Society and twice 
chaired the society�s student paper competition. He also set up and maintains the 
society�s electronic mailing list (DAList). With David Lowell, he organized the decision 
analysis tract for the Montreal INFORMS meeting.  

TOP  

Should Discovering Decision Analysis Be 
Left to Luck? 
Chris Lacke  

Editor's Note:  



During the DAS business meeting in Dallas, Chris Lacke raised some important issues about the role of 
students in the Decision Analysis Society and how their number could be increased. Since this is such an 
important topic, I asked Chris to write up his thoughts. I'm sure he would welcome your reactions and I 
hope that the following column will lead to a stimulating discussion..  

Last October I had the opportunity to speak at the Dallas INFORMS meeting. It was also 
my first opportunity to attend an INFORMS meeting and all of the other functions that 
take place within the meeting. Being a new Ph.D., I took the time to meet a number of 
people, participate in the job fair, listen to many talks, gather ideas for improving my 
teaching and research, make new friends, and, on occasion, enjoy Texas beef a little too 
much. All of those activities aside, I also took some time to look back and determine how 
in the world I made it to Dallas. There are the standard answers we can all provide: 
working hard on research, having a strong committee, not letting one�s nerves get the 
better of you. Rather simple, but that�s not really looking back far enough.  

I also spent some time looking ahead, thinking about where I�m going. Part of that 
process involved thinking about where decision analysis and Operations Research are 
headed. Many people in the Decision Analysis Society broached this subject in their 
talks, stressing the need to convince people in industry and society that decision analysis 
is a viable methodology for approaching and solving problems. All of a sudden, I was 
looking back again, and I determined that we as a society need to answer the following 
question: "How are the recent graduates and current students finding out about decision 
analysis and Operations Research and how can we improve on the process?"  

For me, the answer to the first part of the question is simple - luck. I did my 
undergraduate work in Math and Economics at Bowdoin College, a small liberal arts 
college in Maine. I was looking for a math course to take in my final semester and since I 
was finished with my Probability and Statistics sequence, I was free to try anything. I 
spoke with an expert in Number Theory about taking an independent study, but he told 
me about a seminar course that he would be teaching. He felt it might interest me, 
especially with my background. The class covered the stochastic portion of Hillier and 
Lieberman, my first introduction to OR. I was hooked.  

After taking five more OR courses while getting an MS in Statistics from the University 
of Southern Maine, I applied to the OR Program at North Carolina State University. 
During a visit to the campus, I met Dr. Harvey Gold. After speaking with him for an 
hour, I knew where I wanted to go and with whom I wanted to work. Why did I apply to 
NC State? My advisor, Dr. Muhammad El-Taha, received his Ph.D. there. I probably 
would not have thought about it if he had gone somewhere else. After all, Dr. El-Taha�s 
specialty was stochastic processes and his advisor had moved on to UNC, so I would 
have focused on that possibility. Until that visit, I had never heard of decision analysis. 
As I said earlier, it was nothing other than pure, unadulterated, blind (but extremely 
good) luck.  

I don�t know how many of the people who are at a similar point in their careers first 
heard about decision analysis and OR, but I do know this: there are many undergraduate 
institutions that do not offer courses in decision analysis, much less OR. I have many 



friends who went to business school and stated that their biggest nightmare was their OM 
course and, yes, they still aren�t very familiar with decision analysis.  

So, how can we improve things? Obviously, we have to get the word out. Certainly the 
Decision Analysis Society and INFORMS web sites will help spread the word. I have not 
had the opportunity to look at the high school math modules yet, but I feel that this is a 
big step in the right direction. I have also seen some tapes that explain OR to high school 
students on a conceptual level. We need to do the same with decision analysis.  

Similarly, we need to increase the availability of OR and decision analysis courses on the 
undergraduate level, especially at the small and medium-sized institutions. We also need 
to let these people know about the opportunities that exist in industry and academia for 
people interested in OR and decision analysis.  

There are a variety of activities that I discussed with a number of people after the 
business meeting in Dallas. Let me take the time to mention some. First, on a local basis, 
we need to become involved with the schools or other programs where we can discuss 
decision analysis and OR. Job fairs, Junior Achievement, even scouting (hey, we all 
remember the knapsack problem) provide us with an opportunity to introduce the 
concepts, without having to delve into a high-level mathematical discussion.  

We can also have a local effect by increasing the visibility of decision analysis and OR 
within companies. Parents go home and talk about their work. If nothing else, kids will 
hear some of the terms. When kids become interested in the topics, there will be demand 
for courses, especially on the undergraduate level. Increasing the demand for decision 
analysis and OR services in the working world will also increase the likelihood that 
institutions will increase course offerings.  

In order to make these improvements, we need to strengthen our organization. If I recall 
correctly, there were five students at the Decision Analysis Society business meeting. 
Many of the faces that appeared at a large number of the decision analysis talks are well 
established in their careers. I have to admit that I was overwhelmed by the "big" names 
that were at the talks. As absurd as my shyness was, I don�t know how many people I 
would have talked with if I hadn�t been able to say, "I work with Bob Clemen and 
Harvey Gold." Fortunately, I opened my mouth at the business meeting and proceeded to 
meet many nice people as a result.  

Anyway, what all of this leads to is that we need to improve the link between the 
establishment and the group consisting of students and recent graduates. This provides an 
opportunity for the newer members to network, pick up new ideas, and, most importantly, 
increase their interest in the society. One project that I feel very strongly about is to have 
a section on the web page where the more experienced members of the Society can 
provide some information about what they do on a day-to-day basis. Although it is 
important for the next generation to develop new ideas and applications and improve 
existing applications, we also need to know where things stand at this time.  



Many other ideas have been discussed, such as Decision Analysis Society pins, clothing, 
etc., to strengthen our financial base and enhance camaraderie, and the addition of a 
society officer that must be a student or recent (five years or less) graduate who will 
represent the needs and desires of that group. I feel that we need to take some time to 
develop other ideas and help lead decision analysis and OR into the forefront as we move 
into the next millennium.  
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