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President’s Letter 
Jeffrey Keisler 

 
My term as President is almost up. It's been great, thanks to the tremendous 
efforts of DAS colleagues.  

I am so grateful and appreciative of the support that so many of you have 
provided to the Society and to me during these last two years. We have 
developed and pursued our strategy and accomplished a great deal. As Decision 
Analysis celebrates its 50th anniversary, and DAS itself has its 30th anniversary, 
the field and the Society are thriving. 

• In June, we held our first ever research conference with over 100 participants! It was a rousing 
success, resulting from hard work on the part of the organizers. (Thanks to General Chair Jason 
Merrick, Local Chairs, Robin Dillon-Merrill and Casey Lichtendahl, as well as the Organizing and 
Steering Committees).  

• In November, we are holding a major gala celebrating our anniversary with hundreds of 
participants.  This exciting event is drawing us together, honoring our past, celebrating our present, 
and looking to our future.  (Thanks to chairs: Eric Bickel, Ralph Keeney and Carl Spetzler). 
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• In part due to the above as well as our strong value proposition and our efforts to recapture lapsed 
members and attract new ones, regular membership numbers have had a sharp upturn, after 
dropping in recent years. (Thanks to Membership Chair Ali Abbas). 

• Our financial situation has gone from worrisome to as good as it has been in a long time in terms 
of balance and cash flows, due to all three of the above points. If we are diligent in retaining 
members and managing our funds carefully, we will be positioned to undertake expanded 
initiatives in the future. (Thanks to Yael Grushka-Cockayne, who will report on this at the 
INFORMS conference). 

• Our recent DAS clusters at INFORMS are better than ever. (Thanks to Cluster co-chairs Debarun 
Bhattacharjya, Victor Jose and Eric Bickel). 

• The DA Journal is respected with a strong impact factor, making it an important part of the 
INFORMS suite of journals and driving the field forward as was envisioned by its founders and 
the Society. (Thanks to past Editor Robin Keller and current Editor Rakesh Sarin).  

• DA Today is flourishing and fun. (Thanks to co-Editors Heather Rosoff & Jun Zhuang and all the 
column editors!) 

• We have had a presence at recent international conferences and are strengthening our connections 
with various international DA communities in Europe and, just starting, in Asia. (I am hopeful 
there will be more to report soon.) 

• We have developed a very close relationship with the Society of Decision Professionals (Thanks to 
SDP President Jim Felli and past Presidents Frank Koch and Carl Spetzler, among others) and the 
Decision Analysis Affinity Group practitioner conference (I co-chaired last one, and Eric Bickel 
chaired the one before). For example, we are partnering on the Gala, and we are collaborating with 
them on the Practice Award. 

• We have transitioned to the INFORMS Connect Platform and are ready to leverage its capabilities 
to address some of the ideas proposed in the last few years. (Thanks to Media officer Jay Simon!) 

• We are on top of our information and what needs to get done. (Yael, yet again!) 
• We have taken strides toward publicity and are close to formalizing this process and role. (Thanks 

to Vicki Bier!) 
• Our research seems to be thriving, and relevant in the emerging era of analytics.  
• DAS faculty members are achieving success – I want to make sure we celebrate the career 

successes of all of our members.  If you have any important career news, such as promotions or 
tenures, please let the newsletter editors know about it.  In particular, I would especially like to 
congratulate three of our officers on their recent successful tenure decisions – Eric Bickel and 
council members Seth Guikema and Jun Zhuang. 

• We are looking to generations beyond, with new members getting involved and students finding a 
home. 

• Most important in my view, the emerging generation of leaders in the field is outstanding – 
energetic, brilliant, skilled, committed to the field, with a generous spirit of partnership. This is 
evidenced by the candidates for the current DAS elections. DAS is in very good hands and will 
continue to thrive. 

I hope we will build from this position of strength, broadening our impact and seeing through some of our 
efforts that are still in tender stages of growth:   

− DAS and the DA community should become more involved with education, both for young folks 
via efforts like those of the Decision Education Foundation, as well as in higher education where 
our efforts have become diffused. Skills for making decisions and helping decision makers ought 
to be more central to curricula. 
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− International DA communities are aware of us and there is promise, but turning this into something 
really valuable will require continued investment in relationships, e.g., proposals such as Johannes 
Siebert’s global PhD Summer School.  

− On the publicity front, Vicki has done a great job laying out plans, testing them, and getting things 
started. It is important that such efforts to promote the field become a regular function of DAS, so 
that we continue to build our know-how.  

− Finally, although we are at a point where there is growing dialog and goodwill between DA 
practitioners and scholars, it is important that this continues to grow in order to maximize our 
impact. Scholarship needs to more fully integrate with practice and vice versa. This has to grow 
organically, with one person at a time reaching out to engage, and the time for this is ripe. I urge 
any members who are interested in any of the activities mentioned or just in the future of DA to let 
DAS officers know and talk with us about how to become more involved.    

In addition to crediting folks for their service above, I would like to end this letter by specifically thanking 
again several people who have made the last two years such a delight for me. President-Elect Eric Bickel, 
Past President Vicki Bier and Secretary/Treasurer, and Yael Grushka-Cockayne have been involved every 
step of the way and I appreciate their tactical and spiritual support. Newsletter editors Jun and Heather 
have been rock solid and always focused on serving the Society, as has Jay Simon while dealing with our 
various web developments. In addition to this group of Society officers, I deeply appreciate the support of 
all the council members and cluster chairs who have served these last two years, as well as several 
previous DAS presidents who offered their encouragement and valuable advice, and past officers who 
have pitched in. The leadership of the SDP has been very cooperative and open to partnering with DAS, 
for which has helped us make progress toward many of our goals. Finally, I must thank my many friends 
in DAS for all their support, efforts, and insights. DAS is an outstanding group DAS! 

See you in San Francisco this November, and Happy Anniversary! 	  	  

 

Letter from the Editors 
Heather Rosoff, Jun Zhuang, and Jing Zhang 

 
Hello everyone, 

We hope that everyone has had a great summer.  

As President Jeff Keisler’s term is almost up, we want to thank Jeff for his efforts and the tremendous 
contributions he has made to the DAS society! In his President’s letter, Jeff summarizes how the field of 
decision analysis has been thriving over the past two years as well as identifies areas where we would 
benefit from strengthening and broadening our impact.  

As Jeff noted, last June the Advances in Decision Analysis Conference was held successfully in 
Washington DC!! In this issue, Jason Merrick shares with us a great summary of the conference in the 
article “The Inaugural Advances in Decision Analysis Conference”. 

Also of important note is that the current DAS elections are upon us and we have six nominees; Debarun 
Bhattacharjya, Joe Hahn, Robert K. Hammond, Casey Lichtendahl, Jason Merrick, and Paul Wick. You 
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can find their position statements and biographical sketches. Please be sure to vote following the 
instructions to be received from INFORMS via email on Monday September 8, 2014!!  

Of course we must highlight the upcoming INFORMS Annual Meeting scheduled for this November in 
San Francisco. The meeting will be preceded by the 50th Anniversary Gala. The programs for the 50th 
Anniversary Gala and DAS INFORMS Track are included in this newsletter.  Be sure to also read the 
announcement to Members of the Decision Analysis Society from Ralph Keeney and Carl Spetzler and 
email your proposed participation in the Gala. 
 
As always, we have a column summarizing the September issue of Decision Analysis. In the DA Around 
the World column, Bob Kitchen, one of the founding members of Catalyze Ltd in the UK, provides an 
overview of the company. In the Research Column, Simon French from the University of Warwick shares 
his thoughts on “Bayesian Decision Analysis in Parallel Small Worlds”. Lastly, Bill Klimack, the column 
editor of DA Practice, has decided to step down. We are extremely grateful for his contributions to the 
newsletter over the past six years. To celebrate his tenure, the current DA practice column includes a 
listing of the articles Bill edited. Bill will be succeeded by Larry Neal, who will be making his editorial 
debut starting in early 2015.  
 
Thanks for continuing to support the DAS newsletter and if you have any feedback, ideas, or suggestions, 
please let us know!  
 
Enjoy the read and see many of you in San Francisco!!  
 
Heather, Jun, and Jing  
 

Upcoming Conferences 
November 8, 2014 
50th Anniversary of Decision Analysis, a gala celebration organized by the Decision Analysis Society and 
the Society of Decision Professionals 
 
November 9, 2014 - November 12, 2014 
INFORMS Annual Meeting Hilton San Francisco Union Square & Parc 
55 Wyndham San Francisco, California  
http://meetings2.informs.org/sanfrancisco2014/ 
 
December 7, 2014-December 12, 2014 
SRA 2014 Annual Meeting 
Sheraton Denver Downtown Hotel 
1550 Court Place. Denver, Colorado 
http://www.sra.org/events/sra-2014-annual-meeting 
 
April 12- April 14, 2015 
2015 INFORMS Conference on Business Analytics & Operations Research 
Hyatt Regency Resort & Spa, Huntington Beach, California 
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Program for INFORMS 2014 Annual 
Meeting in San Francisco 

	  	  
50th Anniversary Program  
Sunday, November 9 

• 8:00-9:30 AM: The Next 50 Years of Decision Analysis, Chaired by Jim Matheson, SmartOrg 
• 11:00-12:30 PM: Decision Analysis and Behavioral Research, Chaired by Detlof von Winterfeldt, 

USC 
• 1:30-3:00 PM: Societal Applications of Decision Analysis, Chaired by Warner North, NorthWorks, 

Inc. (co-sponsored with Section on Public Programs, Service, and Needs) 
• 4:30-6:00 PM: Applications of Decision Analysis, Chaired by Mazen Skaf, Strategic Decisions 

Group 
 Monday, November 10 

• 8:00-9:30 AM: Early DA Applications - What would we do differently today?, Chaired by Carl 
Spetzler, Strategic Decisions Group 

• 11:00-12:30 PM: Decision Analysis in Organizations, Chaired by Robert Bordley, Booz Allen 
Hamilton 

• 1:30-3:00PM: Update from Some Ramsey Award Winners, Chaired by Sam Bodily, UVA 
 Tuesday, November 11 

• 8:00-9:30 AM: Medical Applications in Decision Analysis, Chaired by Jeff Stonebraker, NC State 
• 8:00-9:30 AM: The Past, Present and Future of Teaching Decision Analysis, Chaired by Ali 

Abbas, USC 
• 11:00-12:30 PM: Organizational Challenges in Decision Making, Chaired by John Lehman, 

Galway Group, LP 
• 1:30-3:00 PM: Decision Analysis in Policy Applications, Chaired by Karen Jenni, Insight 

Decisions (co-sponsored with Section on Public Programs, Service, and Needs) 
 
DAS Invited Sessions Program  
Sunday, November 9 

• 8:00-9:30 AM: Military Applications and Decision Analysis, Chaired by Michael Kwinn, USMA 
• 11:00-12:30 PM: Decision Analysis in Integrated Care (Healthcare and Social Care), Chaired by 

Lea Deleris, IBM Research 
• 1:30-3:00 PM: Ensembles and Big Data, Chaired by Yael Grushka-Cockayne, UVA 
• 4:30-6:00 PM: Real Option Applications, Chaired by Luiz Brandão, PUC Rio 

 Monday, November 10 
• 8:00-9:30 AM: Evaluating Forecasts, Chaired by Victor Jose, Georgetown 
• 11:00-12:30 PM: Value of Information Analysis: Theory and Applications, Chaired by Matthew 

Bates, US Army Corps of Engineers 
• 1:30-3:00 PM: Dynamic Decision Making, Chaired by Bob Winkler, Duke 
• 1:30-3:00 PM: Price, Ambiguity and Value of Information, Chaired by Emanuele Borgonovo, 

Bocconi 
• 4:30-6:00 PM: Decision Analysis Society Awards, Chaired by Jeff Keisler, U. of Massachusetts, 

Boston 
 Tuesday, November 11 
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• 8:00-9:30 AM: Real Options in Business Strategy, Chaired by Dharma Kwon, UIUC 
• 11:00-12:30 PM: Behavioral Decision Theory, Chaired by Enrico Diecidue, INSEAD 
• 11:00-12:30 PM: Spatial Analysis for Multicriteria Decisions, Chaired by Jay Simon, NPS 
• 1:30-3:00 PM: Recent Advances in Utility Theory, Chaired by Ali Abbas, USC 
• 4:30-6:00 PM: Forecasts and Judgments, Chaired by Asa Palley, Duke 
• 4:30-6:00 PM: Graphical Models in Decision Analysis, Chaired by Wenhao Liu, Stanford 
• 4:30-6:00 PM: Decision Analysis Insights for Homeland Security, Chaired by Robin Dillon-

Merrill, Georgetown (co-sponsored with Section on Public Programs, Service, and Needs) 
• 4:30-6:00 PM: Military Decision Analysis Applications, Chaired by Greg Parnell, U. of Arkansas 

(co-sponsored with Military Applications Society) 
Wednesday, November 12 

• 8:00-9:30 AM: How sound decision-making can be taught and measured, Chaired by Nadine 
Oeser, LSE 

• 8:00-9:30 AM: Game Theory, Decision Analysis, and Homeland Security Part I, Chaired by Jun  
Zhuang, U. at Buffalo (co-sponsored with Military Applications Society) 

• 11:00-12:30 PM: Game Theory, Decision Analysis, and Homeland Security Part II, Chaired by Jun  
Zhuang, U. at Buffalo (co-sponsored with Military Applications Society) 

• 11:00-12:30 PM: Infrastructure Modeling for Improved Decision Making, Chaired by Kash 
Barker, U. of Oklahoma 

• 12:45-2:15 PM: OR Models in Decision Analysis, Chaired by Victor Jose, Georgetown 
• 12:45-2:15 PM: Energy Infrastructure: Decisions and Models, Chaired by Seth Guikema, Johns 

Hopkins (co-sponsored with ENRE) 
• 2:45-4:15 PM: Behavioral Decision Making, Chaired by Matthias Seifert, IE Business School 
• 2:45-4:15 PM: Project Analytics, Chaired by Janne Kettunen, GWU 
• 4:30-6:00 PM: Model and Model Validation in Disaster Management, Chaired by Jing Zhang, U. 

at Buffalo 
 
 
 

 

DAS 2014 Nominations 
 

Debarun Bhattacharjya 

Position Statement: It is an honor to be nominated for the DAS Council. I 
am a researcher at IBM T. J. Watson Research Center, with 6 years of work 
experience. I am an active member of the DAS and feel fortunate to have 
made many friends, mentors and collaborators through my interactions. For 
the past 3 years, I have been engaged in various service related activities for 
the DAS – I hope to join the Council to work more closely with the 
leadership and other Council members and further contribute to its impact. 

I specialize in decision analysis and have brought those skills to various 
IBM projects. I enjoy being part of a large world-class research organization, working with people from 
diverse academic backgrounds. I believe this breadth gives me a unique perspective on the role of decision 
analysis in the broader scheme of analytics; my background therefore complements that of academics and 
practitioners currently on the Council.  
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I am extremely committed to promoting decision analysis. I wish to highlight a few specific thoughts:  

• It is crucial for decision analysis to move with and contribute to emerging technologies (ex: those 
handling the large volumes and varieties of burgeoning datasets) and play an important role 
towards addressing modern problems (ex: climate change). This entails building strong synergies 
with other communities both within and beyond INFORMS. Not only will this attract and inspire 
the best students (just as space exploration does for physics and engineering), but will also likely 
improve sponsorship and increase available funds that would enable the DAS to effectively pursue 
its objectives.  

• I believe that selective and focused short-term and long-term initiatives through teams of 
committed volunteers could help outreach significantly. Examples of potential initiatives include 
targeted member recruitment, encouraging top practitioners and academics to present at external 
venues, special issues in the Decision Analysis journal and awards (ex: for innovative applications), 
etc. An example of a great recent initiative is the support around press releases. 
 

Biographical Sketch: I am a research staff member in the Decision Analytics team in the recently formed 
Cognitive Computing Research group at IBM T. J. Watson Research Center; previously my team used to 
be a part of the Business Analytics and Math Sciences group. I have been promoting decision analysis for 
several years internally at IBM and the impacts are starting to show – the decision sciences are recognized 
by top management as essential to IBM’s new strategy in cognitive computing. Before joining IBM, I 
received M.S. and Ph.D. degrees in Management Science and Engineering from Stanford University. 

At IBM, I have worked on internal projects in sales and business services, and with external clients from 
industries such as transportation and energy. I continue to work on building decision analysis tools and 
technologies both for internal use as well as for the benefit of our clients. My current research interests 
include topics such as preference elicitation, graphical models (like influence diagrams), value of 
information and data-driven decision analysis. I enjoy collaborating with top researchers and academics 
from around the globe and regularly publish my research in core decision analysis journals such as the 
DAS flagship journal Decision Analysis. I have a broad interest in decision analysis, including but also 
extending beyond management science and operations research to domains such as artificial intelligence 
and machine learning.  

I have attended, presented and chaired sessions several times in the decision analysis track at INFORMS. I 
have been the research column editor for the DAS newsletter (DA Today) since 2012, and judged the 
student paper competition in 2012 and 2013. I am cluster co-chair for the DA track at INFORMS this year, 
jointly with Eric Bickel and Victor Jose. I am excited about the 50th anniversary celebrations and the great 
line of sessions planned this year. I hope to see you in San Francisco! 

Joe Hahn 

Position Statement: I am honored to be nominated as a candidate for the Decision 
Analysis Society Council. I believe that our Society has been well-served by previous 
Council members, and if elected, I would do my best to preserve and build upon their 
accomplishments.  

Since becoming a DAS member during graduate school, I have benefitted both 
professionally and personally from being a part of the decision analysis community.  I 
have been a regular attendee, presenter and session chair in DAS sessions at 
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INFORMS. In 2005, I served on the Student Paper Award Committee, after being a recipient of the award 
the previous year. I have also reviewed and contributed papers to Decision Analysis, and I currently serve 
on the journal's editorial board. 

If elected to the Council, I would like to work in creating activities and supporting initiatives that: 
 

1) Enhance the DAS network. Most of our members would probably rank the value of a professional 
network as one of the top reasons they belong to the Society. The INFORMS conferences, special 
DA meetings, international conferences, DAS Newsletter, and DA Journal all add to the value of 
the network. However, we could improve our network internally by strengthening the interaction 
between academics and practitioners (e.g., by integrating research ideas with the problems faced 
by practitioners) and externally by enhancing our relationship with other related organizations 
(e.g., Institute of Industrial Engineers, Society for Risk Analysis, Society for Medical Decision 
Making). 

2) Support our junior members.  The development of young DA academics and practitioners is 
important for the long-term health of our profession. We could be more supportive of new 
members of our society by creating new mentorship programs between our senior and junior 
members and by expanding our presence on social media and networking sites such as Facebook 
and LinkedIn, as well as other important channels for connecting with the newest generation of 
DA professionals. 

3) Identify and promote the accomplishments of our Society. DAS members work on many 
interesting and relevant topics, both theoretical and practical, but much of this work is embedded 
within organizations.  For example, I am a decision analyst working as a member of a finance 
department.  By better promoting the accomplishments of our members (e.g., using some of the 
same new media modes mentioned above), we can make sure our profession is appreciated 
externally, which will in turn contribute to the health of our Society. 

Biographical Sketch: Joe Hahn is a Clinical Associate Professor of Finance and Associate Director of the 
Master of Science in Finance Program in the McCombs School of Business at the University of Texas at 
Austin, where he teaches courses in corporate finance and investment decision making.  Previously, he 
was an Associate Professor of Decision Sciences at Pepperdine University, where he taught courses in 
management science and decision analysis.  His research interests include numerical approaches to 
modeling optimal managerial decision-making and its effect on project valuation, with application to 
investments in energy exploration and production.  Prior to beginning an academic career, he worked for 
BP and BP heritage companies Vastar Resources and ARCO Oil and Gas in a variety of environmental 
engineering, reservoir engineering, financial management and planning roles.  He holds a B.S. degree in 
petroleum engineering, M.S. degree in environmental engineering, MBA and Ph.D. in management 
science, all from the University of Texas at Austin. 
 

Robert K. Hammond 
Position Statement: It is an honor to be nominated as a candidate for the 
Decision Analysis Society Council. DAS is an integral part of the decision 
analysis community, as an INFORMS society, a forum for discussion and 
collaboration, and a bridge between theory and practice. I have benefited 
tremendously from DAS, and hope to be given the opportunity to serve the 
society as a council member. 
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During my five years of INFORMS and DAS membership, I have enjoyed and benefited from being a 
presenter, session chair, event volunteer, and student chapter vice president, and being involved with the 
INFORMS community. Since the beginning, my focus and passion has been the theory and practice of 
decision analysis. 

Our profession faces a great opportunity. With the 50th anniversary of the field’s founding, DA is solidly 
grounded in university programs and embraced by several corporations. The popularity of “analytics” has 
created a situation ripe for us to position ourselves to answer the question “What decision do I make with 
this analyzed data?”  

If elected, I would work to build the value proposition of the society to its members in the following areas: 

1) Increase DAS membership participation through additional opportunities for collaboration and 
exchange of ideas. 

2) Bridge academia and industry, by facilitating connections between academics and practitioners. 
3) Strengthen connections with other decision analysis communities, such as SDP, DAAG, EDPN, and 

SJDM. 
4) Engage the next generation of academics and practitioners. 

Biographical Sketch: Robert Hammond is a Decision Analyst at Chevron in Houston, Texas. In this role 
he provides DA support and services to decision-makers in the upstream North America Mid-Continent 
business. He received his Ph.D. and M.S. in Operations Research and Industrial Engineering and his B.S. 
in Electrical Engineering, all from the University of Texas at Austin. He is a member of the INFORMS 
Decision Analysis Society as well as the Society of Decision Professionals and participates in DAAG.  

Casey Lichtendahl 

Position Statement: It is an honor to be nominated as a candidate for Vice 
President / President-Elect of the Decision Analysis Society. Although I did not 
know it at the time, my passion for decision analysis began as a first-year MBA 
student in 1996. In my second year, Sam Bodily informed me that an entire field 
of study was devoted to analyzing the decisions that specific individuals face. 
Noticing my desire to learn more, Sam pointed me in the direction of Stanford.  

As a Master’s student at Stanford, I learned more about the field from Ron 
Howard and Ross Shachter and served with Ali Abbas as a teaching assistant for 
Ron’s course. Later, as a PhD student at Duke, I studied with Bob Winkler, Bob 

Clemen, Jim Smith, Bob Nau, and Ralph Keeney. For the past eight years, I have had the privilege to 
teach decision analysis to the next generation of MBA students.  

Since 2002 in San Jose, I have been attending and presenting in the Decision Analysis Cluster at the 
INFORMS Annual Meeting. The Decision Analysis Society’s commitment to its members’ interests has 
always impressed me. Satisfying its diverse group of members is an opportunity and a challenge. As an 
academic with a background in industry, I appreciate the needs of both our academic and practitioner 
members.  

As Cluster Co-Chair in 2009 and 2010, I served with Jim Felli and Jack Kloeber to organize a set of talks 
that demonstrated our field’s ability to contribute to important theoretical and practical decision problems. 
From 2010 to 2012, I served on the Society’s Council and worked to strengthen the decision analysis 
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community. This past year, I served as Local Co-Chair for the successful Advances in Decision Analysis 
conference in Washington DC. 

This November we return to the West Coast to honor two founders of the field: Ron Howard and Howard 
Raiffa. I look forward to celebrating the contributions each has made to decision analysis. My approach to 
teaching, research, and service are greatly influenced by their work and leadership.       

If elected, I will work with Eric Bickel to promote the interests of the Society and the wide variety of 
forums decision analysts rely on to communicate and learn about our field’s contributions to society. One 
primary focus of mine will be on cultivating the next generation of decision analysts. 

Biographical Sketch: Casey Lichtendahl is Associate Professor of Business Administration at the Darden 
School of Business at the University of Virginia. He holds an MBA from the Darden School of Business 
at the University of Virginia, an MS in Management Science and Engineering from Stanford University, 
an MS in Statistics from Stanford University, and a PhD in Decision Sciences from the Fuqua School of 
Business at Duke University. In 1992, he co-founded the Tradewinds Beverage Company, which was 
acquired by Nestle in 2010. He teaches the core Decision Analysis course to MBA students at Darden. His 
research interests include eliciting, evaluating, and combining expert opinion and planning individual 
consumption and portfolio allocations. He currently serves as an Associate Editor at Management Science 
and Decision Analysis.   

Jason Merrick 	   	   	   	   	   	   	  

Position Statement: I am honored to be nominated to run for Vice-
President/President-Elect. I have found the Decision Analysis Society (DAS) 
to be a welcoming and valuable community. I can rely on DAS conference 
sessions to be full of new ideas, on the Decision Analysis journal to provide 
interesting articles, and on my fellow members to provide a friendly 
community and interesting discussions. We are one of the largest societies in 
INFORMS and our membership is diverse, including researchers, 
practitioners, teachers, and students. As an academic, I am a teacher and a 
researcher, but I also consider myself a practitioner through my oil spill risk 
work. My student days are getting further away in the rear view mirror than I 

like to admit, but I believe I can provide excellent service to all our diverse membership. 

I have had the opportunity to serve DAS as cluster chair, council member, newsletter editor, webmaster, 
and most recently as chair of the first Advances in Decision Analysis conference. The conference was held 
to support the continued growth of the journal Decision Analysis and the decision analysis research 
community. From all the feedback I received, the conference was a great success. It was a more intimate 
setting than the annual meetings with fewer parallel sessions and a strong focus on prescriptive decision-
making in all its many forms. If elected, I will work to make this conference a permanent fixture of the 
DAS offerings every two years.  

I also believe DAS needs to be involved in a similar conference focused on practitioners. The Decision 
Analysis Affinity Group (DAAG) and the Society for Decision Professionals (SDP) offer a wonderful 
conference for practitioners. I attended a DAAG conference as a practitioner and found a lot of value as a 
researcher as well. I believe that most of our DAS membership would find similar value in this excellent 
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conference. If elected, I would like to work with DAAG and SDP and bring more DAS members to the 
conference. 

I believe a major strength of DAS is our mix of members. Decision analysis is a field where research can 
be driven by the needs of the practitioner and practitioners can apply the latest methods and techniques 
from research. The biggest compliment I received about the Advances in Decision Analysis conference 
was that Larry Neal from Chevron found a lot of useful ideas in the talks. I would like to increase the 
transfer of ideas between researchers and practitioners. One idea I have begun to discuss with SDP is a 
new research award, but a research award judged by practitioners. This award will go to the research paper 
that is most valuable to practitioners. I believe this award would be a good addition to the existing DAS 
research awards and I would like to work with SDP to jointly offer this award.  

I would be interested to hear other ideas to support our members who are researchers, practitioners, 
teachers, students, or, as most are, some combination of these four. I hope that you will continue to let me 
serve you and the Decision Analysis Society in this new role. I welcome your comments and suggestions.  

Biographical Sketch: I am a professor in the Department of Statistical Sciences and Operations Research 
and the Department of Supply Chain Management and Analytics at Virginia Commonwealth University. I 
received my bachelors in mathematics and computation from Oxford University and my doctorate in 
operations research from the George Washington University. I teach courses in decision analysis, risk 
analysis, and simulation. My research is primarily in the area of decision analysis, Bayesian statistics, and 
simulation. I have worked on projects ranging from assessing maritime oil transportation risk, adversarial 
modeling for counter-terrorism, the environmental health of watersheds, and optimal replacement policies 
for rail tracks and machine tools. I have received grants from the National Science Foundation, the 
Department of Homeland Security, the Federal Aviation Administration, the United States Coast Guard, 
the American Bureau of Shipping, British Petroleum, and Booz Allen Hamilton, among others. I have also 
performed training for Infineon Technologies, Wyeth Pharmaceuticals, Capital One Services, and Deloitte 
Consulting. I am an associate editor for Decision Analysis, IIE Transactions, and the Euro Journal on 
Decision Processes, and previously at Operations Research and ACM TOMACS. At DAS, I have served 
as council member, newsletter editor, webmaster, and conference cluster chair. I have also chaired the 
publication award and the Advances in Decision Analysis conference. For more information, please go to 
http://www.people.vcu.edu/~jrmerric/. 

Paul Wicker 

Position Statement: Thank you for the honor of being considered as a candidate for 
the Decision Analysis Society Council. I have been a decision analysis practitioner 
for over 15 years, first at Texaco and Chevron and then with Decision Strategies Inc. 
as a consultant to the Chemicals and Oil & Gas industries.  

Even though most of the basic decision analysis tools and processes were developed 
over half a century ago, many of the professionals I deal with on a day to day basis 
have no idea these ideas and concepts exist. Others have some cursory knowledge, 
but they typically view decision analysis as a convoluted process that gets in the 
way of making speedy decisions. Our profession has a perception and acceptance 

problem. We know that business managers and anyone faced with complex decisions can benefit greatly 
from what decision analysis has to offer, but proselytizing these ideas is difficult and companies are slow 
to adopt new methodologies. I have a passion to change this.  
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I would like to grow the reach and acceptance of decision analysis. If elected to serve on the Decision 
Analysis Society Council, I will continue to promote our profession by advancing awareness of the 
benefits, ensuring that training is readily available, and encouraging and enlisting new people/champions 
into the fold.   

Biographical Sketch: I am an experienced decision analysis Senior Consultant. With thirty years of 
experience in the Oil and Gas Industry, I have held management positions in production, sales and 
marketing, and research & development. For the last ten years, I have worked as an independent 
consultant applying decision analysis principles and techniques to complex business strategies and issues.  

In addition to my consulting work, I also teach Decision Analysis and Risk Management courses for both 
the upstream and downstream. My work with INFORMS has been fairly extensive: 

• Served on the Advisory Council and Selects Committee for the annual INFORMS Analytics 
Conference for the past five years 

• One of the founding members of the Soft Skills Workshop that has been offered at the INFORMS 
Analytics Conferences since 2008  

• Twice co-chaired the Decision Analysis Tract and once the Soft Skills Tract for the Analytics 
Conference 

• Currently serve on the Certified Analytics Professional Team that created and maintains the CAP 
examination 

I am a Lead Practioner within the Society of Decision Professionals and CAP with INFORMS. I hold a BS 
in Chemical Engineering from Purdue University.  

	  

Book Announcement 
Urban Complexity and Planning: Theories and Computer Simulations 
Shih-Kung Lai and Haoying Han (ISBN: 978-0-7546-7918-9, Ashgate, 2014) 

In recent years, there has been a new understanding of how cities evolve and 
function, which reflects the emergent paradigm of complexity. The crux of 
this view is that cities are created by differentiated actors involved in 
individual, small-scale projects interacting in a complex way in the urban 
development process. This 'bottom up' approach to urban modeling not only 
transforms our understanding of cities, but also improves our capabilities of 
harnessing the urban development process. For example, we used to think 
that plans control urban development in an aggregate, holistic way, but what 
actually happens is that plans only affect differentiated actors in seeking 
their goals through information. In other words, plans and regulations set 
restrictions or incentives of individual behavior in the urban development 
process through imposing rights, information, and prices, and the analysis of 
the effects of plans and regulations must take into account the complex 
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urban dynamics at a disaggregate level of the urban development process. Computer simulations provide a 
rigorous, promising analytic tool that serves as a supplement to the traditional, mathematical approach to 
depicting complex urban dynamics.   

Based on the emergent paradigm of complexity, the book provides an innovative set of arguments about 
how we can gain a better understanding of how cities emerge and function through computer simulations, 
and how plans affect the evolution of complex urban systems in a way distinct from what we used to think 
they should. Empirical case studies focus on the development of a compact urban hierarchy in Taiwan, 
China, and the USA, but derive more generalizable principles and relationships among cities, complexity, 
and planning.  This book would be particularly interesting to decision analysts because it addresses how 
decisions and plans are related to each other and how individual land decisions are related to urban 
development collectively. 

 

DAS Publications Award 2014 

The Decision Analysis Publication Award is given annually to the best decision analysis journal article or 
book published in the second preceding calendar year (i.e. calendar year 2012 for consideration in 2014). 
The INFORMS publications award is accompanied by a plaque and a $750 honorarium. The intent of the 
award is to recognize the best publication in "decision analysis, broadly defined." This includes, but is not 
limited to, theoretical work on decision analysis methodology (including behavioral decision making and 
non-expected utility theory), descriptions of applications, and experimental studies. The publications 
committee for this year included Ali Abbas (Chair), Jim Dyer, and David Budescu. We received 16 
submissions this year, all of which were excellent and deserving of awards. This made our work more 
challenging (and more fun).  

 It is our pleasure to congratulate the winners of this year's publication award:   

• Manel Baucells and Rakesh Sarin for their book: Engineering Happiness, 2012. University of California 
Press.  

The publication award committee would also like to recognize two papers as finalists:  

• Lichtendahl, K. C and S. Bodily. 2012. Multiplicative utility for health consumption. Decision Analysis, 
9(4) 314-328.  

• Baucells M and F. Heukamp. 2012. Probability and Time Trade-off. Management Science, 58(4) 831-842.    

I have been honored to serve as the 2014 chair of the DAS Publication Award. I would also like to thank 
the distinguished committee members Jim Dyer and David Budescu. 

 
Ali E. Abbas, Director, Homeland Security National Center for Risk and Economic Analysis of Terrorism 
Events (CREATE), University of Southern California  
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DA Student Paper Award 2014 

Dear DAS Colleagues:  
Thanks for your support and/or submission to the 2014 DAS Student paper award. The review process 
was very tough and we were impressed by both the quality and quantity of the submissions. We are 
pleased to announce the winner:  
 

• Mark Schneider (University of Connecticut) "Frame-Dependent Utility Theory"  
 
We would also like to recognize two papers as finalists (listed alphabetically by last name):  
 

• Tuomas J. Lahtinen (Aalto University School of Science) "Biases and path dependency in the Even Swaps 
method"  

• Jeeva Somasundaram (INSEAD) "Regret Theory: A New Foundation"  
 
Congratulations to the winner and the finalists!! The winner and all finalists will be recognized 4:30PM on 
Monday November 10, 2014 at INFORMS DAS Awards session. We thank all the students who submitted 
their papers and their advisors who wrote letters. We also thank Dr. Robin L Dillon-Merrill (Georgetown 
University) for her reviews for the finalist papers.  
 
Enjoy the rest of the summer and see many of you in San Francisco soon,  
 
Sincerely,  
   
2014 DAS Student Paper Award Committee:  
 
Léa Deleris, Research Staff Member and Manager, IBM Technology Center, Dublin, Ireland, Email: 
lea.deleris@ie.ibm.com   
 
Seth Guikema (Committee Chair), Associate Professor, Johns Hopkins University, Department of 
Geography and Environmental Engineering, Email: sguikema@jhu.edu   
 
Jun Zhuang, Associate Professor in Industrial and Systems Engineering, University at Buffalo, State 
University of New York, Email: jzhuang@buffalo.edu 
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50th Anniversary Gala and DAS 
INFORMS Track 

 
Dear DAS Members - 
  
The Decision Analysis Society (DAS) and Society of Decision Professionals (SDP) will be co-sponsoring 
a gala event to celebrate the 50th anniversary of decision analysis. This event will be held November 8 
(Saturday) at the Parc 55 hotel in San Francisco, just prior to the INFORMS 2014 Annual Conference. 

The Gala will consist of two afternoon sessions focused on the history and future of decision analysis, 
followed by a reception and formal dinner honoring Profs. Ron Howard and Howard Raiffa. We believe 
that both Profs. Raiffa and Howard will attend this event. The dinner will feature the first ever awarding of 
the Raiffa-Howard Prize for Organizational Decision Quality, sponsored by the SDP. A summary of the 
Gala program is given below.  

50th ANNIVERSARY GALA EVENT (co-Sponsored with Society of Decision Professionals) 

Saturday, November 8  

Afternoon Session 

1:00 - 2:30 PM: The History of Decision Analysis 
2:30 - 3:00 PM: Break with refreshments  
3:00 - 4:30 PM: The Future of Decision Analysis 
Evening Session 
6:00 - 7:00 PM: Reception 
7:00 - 9:00 PM: Formal Dinner including Raiffa-Howard Award 

   
Please note that the afternoon and evening sessions are separate events. You can register for either one or 
both together. 

Seating is VERY limited. This event WILL sell out soon. Out of 280 seats fewer than 80 remain. I urge 
you to reserve your spot now. You may register by following the link found here 
http://meetings2.informs.org/sanfrancisco2014/gala.html 

Discounted registration is available until Sep 30, but this event will sell out before that date. Again, please 
act now to reserve your spot! 

Following the Gala, DAS will sponsor three days of sessions focused on the history and future of decision 
analysis. In addition, several sessions presenting examples of current decision analysis practice will be 
held. Each session will consist of four presentations and/or a panel discussion. The session title and 
session chairperson are listed below (Please see the Informs program for the exact timing 
https://informs.emeetingsonline.com/emeetings/formbuilder/clustersessionlist.asp?clnno=3107&mmnno=
260). 

  



Volume	  33,	  Number	  2,	  September	  2014	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Decision	  Analysis	  Today	  

	  

Page	  16	  

INFORMS 2014 ANNUAL CONFERENCE, DECISION ANALYSIS SOCIETY SESSIONS 
  
Sunday, November 9 

• The Next 50 Years of Decision Analysis, Chaired by Jim Matheson, SmartOrg 
• Decision Analysis and Behavioral Research, Chaired by Detlof von Winterfeldt, U. of Sothern 

California 
• Societal Applications of Decision Analysis, Chaired by Warner North, NorthWorks, Inc. 
• Applications of Decision Analysis, Chaired by Mazen Skaf, Strategic Decisions Group 

 Monday, November 10 
• Early DA Applications - What would we do differently today?, Chaired by Carl Spetzler, Strategic 

Decisions Group 
• Decision Analysis in Organizations, Chaired by Robert Bordley, Booz Allen Hamilton 
• Update from Some Ramsey Award Winners, Chaired by Sam Bodily, University of Virginia 

 Tuesday, November 11 
• Medical Applications in Decision Analysis, Chaired by Jeff Stonebraker, NC State 
• The Past, Present and Future of Teaching Decision Analysis, Chaired by Ali Abbas, U. of Sothern 

California 
• Organizational Challenges in Decision Making, Chaired by John Lehman, Galway Group, LP 
• Decision Analysis in Policy Applications, Chaired by Karen Jenni, Insight Decisions 

In addition to the sessions listed above, the DAS will sponsor a parallel session, which goes through 
Wednesday, November 12, focused on decision-analysis theory. Please see the Informs schedule for more 
detail: 
https://informs.emeetingsonline.com/emeetings/formbuilder/clustersessionlist.asp?clnno=3107&mmnno=
260 
  
Please note that separate registration for the INFORMS conference is required and is not included 
with Gala registration. 
 

Announcement to Members of the 
Decision Analysis Society  

 
As you probably heard, there will be a special program this November in San Francisco that will celebrate 
the 50 year anniversary of the field of decision analysis. The program is being sponsored jointly by the 
Decision Analysis Society and the Society of Decision Professionals. The program involves an afternoon 
session and a separate reception and dinner in the evening. The afternoon session consists of two 1.5 hour 
parts, one on the history of decision analysis and the other on the desired future for the field. The program 
will honor our two seminal figures, Professors Howard Raiffa and Ronald Howard, who will provide some 
stories about the history of decision analysis and share their aspirations for the future of the field. We 
expect many other decision analysts to actively participate in the program. A more detailed program will 
be available later. 
  
The program is conveniently scheduled for Saturday, November 8, 2014, the day before the San Francisco 
INFORMS meeting.  
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We hope that many of you will take the opportunity to attend this special celebration. This message 
indicates how you could participate in the afternoon program if you wish. The possibilities are as follows: 
  

1.    If you were involved in the beginnings of decision analysis prior to 1975, you may have 
remarks that you would like to make about decision analysis at that time. These remarks would 
be 1-5 minutes and the use of pictures or artifacts from that time would be very welcome. 

  
2.      If you would like to express your aspirations for the future in 1-5 minutes, let us know. We hope 

to hear from some seasoned professionals as well as others who expect to be working in the 
field for multiple future decades to learn what excites you and what you hope to accomplish in 
shaping the future of the profession. 

  
To participate in either of the two ways described above, the organizing committee would need to receive 
an e-mail prior to September 20, 2014, describing your proposed participation.  Please send your e-mails 
about the topics above to KeeneyR@aol.com with the subject "50th DA Celebration". 
  
In your email, please briefly describe the main points that you would like to make. Regarding participation, 
we hope that there will be many requests to present at the celebration. If time precludes accepting all 
requests, the chairs will be selective to provide a balanced, exciting, and informative program. We will 
inform each individual who responds about your participation in the program by October 15, 2014. 
  
We look forward to seeing you in San Francisco.  
  
Ralph Keeney and Carl Spetzler  
Joint Chairs of the 50th Decision Analysis Celebration Program 

 

The Inaugural Advances in Decision 
Analysis Conference 
Washington DC, 16-18 June, 2014 

The Advances in Decision Analysis conference was held to 
support the continued growth of the Decision Analysis journal, 
along with the other key INFORMS outlets for work in our field, 
namely Management Science and Operations Research. Our 
community started Decision Analysis and has now published ten 
full years of the journal. This year, the field of decision analysis is 
also celebrating its 50th anniversary, making this a great time to 
come together for the first stand-alone conference offered by the 
Decision Analysis Society.  

The conference was generously hosted by the McDonough School 
of Business at Georgetown University. As attested by the response 
to this conference, the journal, the society, and the field are healthy 
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and strong. We had 107 attendees from academia, government, and industry and from a diverse range of 
countries, including Brazil, Canada, Czech Republic, England, Finland, France, India, Italy, Mexico, 
Poland, Scotland, Singapore, Spain, Sweden, Turkey, and United States.  

Bob Winkler from the Fuqua School of Business at Duke University gave a wonderful plenary entitled 
“Averaging Point Forecasts and Probability Forecasts: Back 
to the Future.” As researchers in this area, we truly enjoyed 
Bob’s talk and were left with a broader appreciation of the 
history and future directions for this important research area. 

Another highlight of the conference was the research 
incubator. Casey Lichtendahl from the Darden School of 
Business at the University of Virginia designed a great format, 
combining short, focused research presentations by PhD 
students and postdocs followed by constructive and helpful 
feedback from a panel of journal editors and associate editors. 
We would like to thank the two incubator panel members and 
the young researchers for participating in these sessions. We 
heard from seasoned researchers who found the discussions 
helpful. 

We had 47 technical  talks that ran in two parallel tracks. The presentations were uniformly of a high 
standard and covered a breadth of topics in prescriptive decision-making. Larry Philips from the London 
School of Economics and Facilitations Ltd. wrote that “the conference was well worth the trip across the 
pond.  I learned a lot that will make a difference to my research and consultancy.  In retrospect, I see that 
my notes scribbled in the Conference Guide demonstrated the value of presentations I attended, especially 
DA Applications in Healthcare, Foundations of Decision Analysis, Implementation of Decision Analysis 
and Combining Forecasts.  Presenters created their presentations with considerable care, which reflected 
the culture that you and your team created for this first conference.  May there be many more of this high 
standard!” Jim Dyer from McCombs School of Business at The University of Texas at Austin wrote “I 
made a last minute decision to attend, and I am glad that I did.  There were some excellent sessions, and 
opportunities to visit with old friends and colleagues in a very nice environment. I hope that this will 
become a tradition for the DAS group.” 

We were also pleased that the sessions were useful to both researchers and practitioners. Larry Neal from 
Chevron wrote “As a leader of Chevron’s DA Community, a part of my role is to scout the horizon for 
ideas to help us solve new types of decision problems or resolve technical challenges our toolkit doesn’t 
handle to our satisfaction. I immediately registered for the Advances Conference when I learned about 
it.  My expectations were high going in and I was not disappointed.  The conference format, content, and 
collegiality of the attendees were outstanding.  I came away with numerous ideas, some garnered at the 
breakfast table with other attendees, and we are test-driving some of those ideas now.  Great job by both 
the organizers and presenters.” Cade Massey from the Wharton School of Business at the University of 
Pennsylvania wrote “In the two months since the conference, I’ve explicitly used material and ideas I 
picked up there in my research, teaching and consulting. Not sure what else you could want in a 
conference, unless it’s to watch the World Cup with friends from around the world. Oh, yeah, right, we did 
that, too.”  
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As organizers, we tried to ensure that there were quality sessions, but also time to meet and chat with 
colleagues. Rakesh Sarin from the Anderson School of Management at UCLA wrote that he “thoroughly 
enjoyed the easy pace of the conference and lunches and dinners with colleagues. Please continue the 
tradition.” Ralph Keeney from the Fuqua School of Business at Duke University summarized our 
intentions nicely: "The conference included a good balance of interesting methodological and practical 
presentations. As it was not embedded in the much larger INFORMS meeting, I think that everyone found 
it to be easy to have personal discussions with anyone else at the meeting. The committee did an excellent 
job in making a sound case for other stand-alone meetings of the Society in the future." Bob Winkler 
added “The conference exceeded my (already high) expectations. The size and the schedule provided lots 
of opportunities to interact informally with old friends and colleagues and to meet new folks. I liked the 
research orientation of the conference, and the overall quality of the sessions was high, providing 
exposure to interesting new ideas. Several papers were relevant to and will influence my current ongoing 
research. The venue worked very well. I recommend that this conference be continued on a regular basis.” 

We would like to thank many people who have worked tirelessly to make the conference a success. Robin 
Dillon-Merrill served as our local chair arranging the meetings rooms, hotels, and food (and keeping our 
spirits high), while Casey Lichtendahl organized the research incubators. They have been aided by the rest 
of the organizing committee: Victor Jose, Canan Ulu and Philippe Delquié. Our steering committee, 
Rakesh Sarin, Robin Keller, Jim Smith, and Kevin McCardle, have offered tremendous advice and 
encouragement. We would also like to thank Paulette Bronis of INFORMS for guiding us through this 
inaugural conference.  

The feedback we received strongly encouraged us to continue this stand-alone conference. We are 
currently making plans for another Advances in Decision Analysis conference in 2016. We hope that you 
will join us! 

Jason R. W. Merrick, Supply Chain Management & Analytics and Statistical Sciences & Operations 
Research, Virginia Commonwealth University 
 
Yael Grushka-Cockayne, Darden School of Business, University of Virginia 
 

The Decision Analysis September 2014 issue... 
http://da.journal.informs.org/content/11/3.toc 
Reducing Interval-Valued Decision Trees to Conventional Ones:  
Comments on Decision Trees with Single and Multiple Interval-
Valued Objectives 

Yongzhi Cao 

Abstract:  Decision trees are an excellent tool for choosing between alternatives, 
where the likely financial outcomes of making a particular decision are usually 
measured by real numbers. To describe the uncertainty of outcomes, the notion 
of interval-valued decision trees was recently introduced, where only the lower and upper bounds of an 
outcome, described by an interval, are known. To address the difficulty of an interval-valued comparison 
of alternatives, several decision rules, including the Laplace and Hurwicz rules, have been discussed in the 
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literature. In this paper, we show that in terms of such decision rules, the decision making for interval-
valued decision trees can be equivalently reduced to real-valued ones, which means that an alternative is 
chosen at some decision node in the original interval-valued decision tree if and only if it is chosen at the 
same decision node in the corresponding real-valued decision tree. In this way, we develop an approach to 
solving interval-valued decision tree problems with the analysis technique for traditional decision trees.  

For more:  http://dx.doi.org/10.1287/deca.2014.0294 

A Generalized Sampling Approach for Multilinear Utility Functions Given Partial 
Preference Information 

Luis V. Montiel and J. Eric Bickel 

Abstract:  The assessment and characterization of multilinear utility functions (MLUFs) may require the 
elicitation of many attribute weights. In this case, the decision maker may find it difficult to provide 
precise assessments and may instead be more comfortable providing a range in which the scaling 
parameters fall or specifying that some parameters are larger than others. The question then becomes how 
the analyst should formulate a recommendation given this partial preference information. In this paper, we 
present a generalized Monte Carlo simulation procedure to test the sensitivity of MLUFs to changes in the 
scaling parameters. Specifically, we admit any preference information that can be expressed as a linear 
constraint. We then sample from the set of all possible MLUFs matching these constraints. We consider 
the additive MLUF, the multiplicative MLUF, the utility-independent MLUF, and the generalized utility-
independent MLUF. In so doing, we also demonstrate how analysts can test the sensitivity of their 
analysis to the structure of the MLUF itself. We illustrate the flexibility of our method within the context 
of a coal-fired power plant siting decision used by previous authors.                                             

For more:  http://dx.doi.org/10.1287/deca.2014.0296 

The Value of Information in Some Variations of the Stopping Problem 

Debarun Bhattacharjya and Léa Deleris 

Abstract:  In stopping problems, the decision maker receives a sequence of candidates and decides 
whether to select the current candidate and thereby stop the search or whether to continue surveying. 
Some examples include searching for an apartment, selecting an employee for a job, or choosing a new 
product or service from a sequence of vendors. Most of the literature on stopping problems assumes that 
the decision maker can perfectly evaluate the candidate when surveyed. We consider practical variations 
where surveying a candidate may provide no further information or imperfect information about its value. 
We show how the stopping problem can be considered an extension of the two-action (go/no-go) problem 
and present threshold optimal policies for the general problem. For the case where surveying candidates 
provides no further information and the uncertain values of candidates are normally distributed, we 
present analytical results that highlight how the value of information is affected by the parameters. With 
the help of an illustrative example, we demonstrate how a model that ignores sequential decisions could 
potentially severely underestimate the value of information. We also present a data-driven application of 
our results by studying the value of reports to a potential used car buyer. 

For more:  http://dx.doi.org/10.1287/deca.2014.0298 



Volume	  33,	  Number	  2,	  September	  2014	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Decision	  Analysis	  Today	  

	  

Page	  21	  

Exploding Offers Can Blow Up in More than One Way 
Nelson Lau, Yakov Bart, J. Neil Bearden, and Ilia Tsetlin 

Abstract:  We investigate the use of exploding offers in job hiring situations via behavioral experiments. 
The proposer chooses between issuing an exploding or extended offer, whereas the responder waits for a 
better outside alternative. Whereas an exploding offer must be accepted or rejected before discovering 
whether a better alternative will arrive, an extended offer allows the responder first to learn the outcome of 
the better alternative. If the proposer's offer is accepted, the responder can reciprocate and alter the 
proposer's payoff. Across multiple studies, we find that a large portion of proposers issue exploding offers 
even though this results in substantially lower payoffs to themselves. These losses primarily arise from 
negative reciprocation by responders after accepting exploding offers. We show that decision makers 
exhibit behavioral consistency between their response to offers and the offers they make to others. Finally, 
we demonstrate that it is possible to decrease the propensity of making exploding offers through making 
potential negative reciprocity more salient by encouraging explicit introspection of the outcomes.  

For more:  http://dx.doi.org/10.1287/deca.2014.0297  
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DA Around the World 
 

Column Editor: Matthias Seifert 
 

The purpose of this column is to introduce local decision analysis 
communities from around the globe. We showcase the types of activities 
that are being carried out as well as ongoing industry trends, and discuss 
specific challenges faced by researchers and practitioners. Our contributor for the current issue of DA 
Today is Bob Kitchen, one of the founding members of Catalyze Ltd in the United Kingdom. He provides 
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an overview of what Catalyze does and shares his view on the similarities and differences that characterize 
the international markets within which the business operates. If you would like to receive any further 
information, please feel free to contact Bob directly at bobkitchen@catalyze.co.uk. 

Decision Analysis in practice - in business and government, and around the world 

Introduction 

Catalyze was formed in 2001 as a spin-off from the London School of Economics to commercialize the 
multi-criteria tools Hiview and Equity. We have evolved to a decision consultancy working with clients in 
Europe, the USA, China, Australia and New Zealand. This article outlines that journey, and some key 
lessons learned along the way. 

Lessons learned 

Catalyze has traditionally used multi-criteria modeling in the context of participatory groups (‘Decision 
Conferencing’), both to get better decisions and to create alignment. We talk about the need for a ‘socio-
technical’ process, with genuine stakeholder engagement. It is clear from our experience that this social 
side is vital to the successful implementation of strategic decisions, but the client has often not considered 
this aspect adequately when we first engage so some adjustment to the overall process is often necessary. 

We think it is important to construct ‘requisite models’. It can be tempting to add more detail to a model, 
especially where high quality data is available. However, the model should really be kept as simple as 
possible, no more complicated than it needs to be to support the decisions that need to be taken. The 
model will indicate what data is required, not the other way around. 

Often participants and stakeholders are drawn to data because they perceive it as objective, and they are 
wary of judgment which they fear could be dismissed as subjective. We have often needed to reassure our 
clients that data is good, but only in the appropriate context, and judgment is always necessary.  

We also need to understand and respect the perspective of the decision-maker. The processes we use do 
make judgment transparent and allow for challenge, which may be correct from a theoretical point of view, 
but is sometimes not comfortable for those responsible for making the judgments. 

Strategic Portfolio Management 

A growing aspect of our business over the years has been something we call Strategic Portfolio 
Management. Businesses and government departments often need to make resource allocation decisions 
across a diverse portfolio of activities, including for example development projects, acquisitions, 
geographic expansion, new markets, revised service levels and so on. Decision Analysis methods provide 
the underlying mechanism to compare these diverse options, by deriving a standard metric of value across 
the whole portfolio. This value is based on the performance of each option against a set of criteria, which 
are in turn derived from the strategic objectives of the organization or business. 

We have applied this approach in many different situations. For a large defence company we have 
provided a process to optimise their R&D portfolio. For a global Life Sciences company we have helped 
to significantly grow divisions and make decisions on acquisitions and divestments. We recently 
supported the New Zealand Defence Force in working with their Ministry of Defence to develop a long 
term defence plan, which balances defence policy, military capability, and funding. 
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All of these are multi-criteria challenges, and are situations that benefit significantly from using multi-
criteria modeling approaches. However, a further lesson is that most of the clients don’t want to get 
involved in the terminology of the Decision Analysis world, or to understand the supporting mathematics. 
They do want an assurance that it works, and in the government sector they may well want scrutineers to 
check and validate the method, but in the private sector the main focus is on what works. If the process 
adds value, it will be used, and in our experience once one division of a large organization uses it, others 
quickly follow. 

Management Information (MI) 

Big Data is very big right now, and of course has valuable applications. However, the senior management 
teams that we work with are often lacking the information they need to make the decisions that only they 
can take. They are not short of data, in fact they are often swamped with data which can be overwhelming. 
Again, the use of requisite models (which may themselves incorporate the results of processing large data 
sets), allows us to provide requisite information to the senior managers – not too much, and not too little, 
but just the information that they need, focused and appropriate to the decisions they are facing. Decision 
Analytics take this further, so the MI not only looks at past performance, but also creates perspectives of 
the future through use of scenario planning – effectively delivering true Business Intelligence. 

Market Analysis 

In the context of Strategic Portfolio Management we also use Decision Analysis techniques as a solid 
theoretical basis for using and interpreting market information. We have expanded our toolsets to take 
market and competitive data and provide a range of visualisations which allow senior management teams 
to discuss and agree on the direction they want to take for each of the business sectors and territories they 
are in, or want to enter. 

Global Differences 

Although our initial experience was in the UK, we now work extensively with clients in the USA, New 
Zealand and Australia. Most things are the same, but there are some differences worth mentioning. 

US private corporations are of course very commercially focused, and very pragmatic – if something 
works and improves the bottom-line, they want it. They are also probably more respectful of academia, so 
a process with a clear academic provenance has a head start. 

The public sectors in New Zealand and Australia are more agile than their UK counterparts. They are fast 
followers, seeking out best practice from elsewhere (often the UK, ironically) and adapting it for their 
needs, often simplifying and making things more usable in the process. Communications across 
government departments is much easier than in the UK, allowing for best practice to spread more rapidly. 

And finally… 

In our experience Decision Analysis has a lot to offer the worlds of business and government, and there 
are no major differences across the different countries we have operated in. Perhaps the best advice we 
can give to others seeking to apply these methods is to ‘keep it requisite’ - as simple as possible for the 
specific context; and make sure the right people are involved at the right time in the process. 
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DA Practice 
Column Editor: Bill Klimack 

I’ve enjoyed editing this column for the past six years.  With other commitments 
encroaching, I think it’s time I pass the role on to someone who will bring a fresh 
perspective.  I hope you have enjoyed reading the column.  The articles that have 
appeared these past six years are summarized below.  I want to again thank the 
authors for their contributions to the column, and in a larger sense to the 
Decision Analysis Society and the profession.  

As always, there are valuable meetings planned.  The 2014 Annual Meeting will be November 9-12 at the 
Hilton San Francisco Union Square and the Parc 55 Wyndham.  See https://www.informs.org/Attend-a-
Conference for more information.  And especially note the 50th Anniversary of Decision Analysis, a gala 
celebration organized by the Decision Analysis Society and the Society of Decision Professionals.  This 
will be held Saturday November 8th, immediately prior to the annual Meeting.  See 
https://www.informs.org/Community/DAS/INFORMS-Conferences for more information.  The 2015 
Analytics Conference and the Decision Analysis Affinity Group (DAAG) will meet in Huntingdon Beach, 
California.  Information on Analytics, scheduled for April 12-14, 2015, will be available shortly, as will 
the dates for DAAG.  

Thank you for the opportunity to serve as your Practice Column editor.  – Bill Klimack 

Date Author Subject 
12/2008 Klimack Intro only, no article 
4/2009 Gay Impact of economy on DA practice 
8/2009 Klimack Certification 
12/2009 Menke Project Portfolio Management 
4/2010 Brown & Bush Small business DA 
8/2010 Johnson DA Info Display 
12/2010 Parnell What is our Decision Analysis Body of Knowledge? 
4/2011 Bresnick A New Perspective for an Old Decision Analyst – How Things Can 

Change When a Life or Death Decision Hits Home 
8/2011 Papayoanou Decision Analysis and Game Theory: Competition or 

Complementarity? 
12/2011 Levis & Robinson INFORMS and Analytics: The Next Step 
4/2012 Klimack Planning Your DA Engagement 
8/2012 Klimack Working with Stakeholders 
12/2012 Burk, Keisler, Kloeber, Leaf-

Herman, Neal, Wicker 
How do you explain the value added by DA? 

4/2013 Beccue Create Value by Following the DA Process 
8/2013 Buckshaw The Certified Analytics Professional Program 
12/2013 Kleinmuntz Analytics, Data Science, and Decision Science 
4/2014 Leach Decision Analysis – The Next 50 Years 
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Research 

 
Column Editor: Debarun Bhattacharjya 

 
Bayesian Decision Analysis in Parallel Small Worlds 

By: Simon French (University of Warwick) 

Complex uncertainties pervade the problems that decision analysts address.   How do we help our clients 
explore and comprehend the uncertainties that face them, and then how do we help them balance their 
uncertainties with their values and goals?  Moreover, their values and goals are not simple either, 
especially in problems which may involve many stakeholders, some with value systems that conflict 
fundamentally with those of others.  Years ago I came to this problem from the perspective of Bayesian 
statistics.  Along with many Bayesians, I believed that no further tools were needed to model uncertainty 
than subjective probability, though I also recognised that careful use of sensitivity and robustness analysis 
was also relevant, often supplemented with thoughtful discussion to clarify any conceptual vagueness 
about possible events and unknown quantities.  Similarly I argued that value and utility functions were all 
that was necessary to model preferences, again supported by sensitivity analysis and discussion to be clear 
on the meaning of impacts and criteria.  However, gradually, I have come to realise that this position is too 
naïve: there are problems in which deep uncertainties and fundamental disagreements between decision 
makers and stakeholders need to be addressed with a less dogmatic approach.  

Of course, I am not alone in this recognition.  Indeed, many of our non-Bayesian critics would argue that I 
am late in joining the party.  The imperatives driving many of rival theories of uncertainty modelling and 
decision making, though simplistic in some respects, include concerns about these issues.  Often adopting 
the language of Knight (1921), they have argued that we must address contexts in which there are deep (or 
strict) uncertainties such that probabilities cannot be defined.  Moreover, paradoxes and impossibility 
results relating to group decision making have questioned the unthinking use of utilities in analyses, 
particularly as we use our analyses to support multi-stakeholder deliberations and public participation.  
The response in the Bayesian decision analysis community has been to look to the process and discuss 
how it might cycle to a requisite recommendation (Edwards et al., 2007; French et al., 2009; Phillips, 
1984).  However, recent discussions, lying at the boundaries of sense-making, knowledge management, 
and risk and decision analysis, have convinced me that our critics may be pointing to issues in modelling 
deep uncertainties and complex preferences that will need further developments in decision analytic tools 
and methodologies (French, 2013b; c).  This article briefly explores these issues and surveys current 
developments in scenario-focused decision analysis which may provide us with some of the tools to 
address them. 

In fact, I do not believe that there are some uncertainties that cannot be modelled by probability. 
Philosophically, I fully subscribe to a subjective Bayesian stance and believe that conceptually all 
uncertainties can be modelled probabilistically.  However, practically I accept that this is not always the 
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case. Sometimes uncertainties are so deep that they cannot be usefully so represented before the results of 
an analysis are needed. Potential events or unknown quantities may be so uncertain that different experts 
assign probabilities across the entire 0–1 range.  In some cases they may not even agree on what events 
should be included in the probability space: the (σ-)field itself may be a matter of contention.  Moreover, 
there may be no possibility of conducting any empirical or other study that might draw them towards some 
consensus before a decision must be taken.  Just as experts may disagree substantially on probabilities, so 
too may stakeholders disagree fundamentally on personal and societal values.  In many cases they may 
disagree so much that sensitivity analysis on any expected utility model will show that some quite 
disparate alternatives might all be optimal.  Any decision analysis would again exhibit the key 
disagreements, but do little to inform debate and support any move to consensus.  

One approach to such problems has been that of scenario planning (Schoemaker, 1993; 1995; van der 
Heijden, 1996).  Stemming from the work of Wack (1985a; b), these essentially qualitative approaches 
construct a range of interesting scenarios to form a backdrop to strategic conversations.  Decision makers 
construct a small family of descriptions of the future: some good, some bad, some much as expected.  
Then they hold each of their proposed strategies up against each scenario and discuss how it would 
perform.  Doing so helps them recognise contingencies and understand the robustness of the alternative 
strategies to future events, so informing their decision making.  How the scenarios should be constructed 
has been the subject of much debate.  But it is clear that it is not helpful to simply seek to span the future 
in some way.  The future is too complex to achieve that with a manageable number; but more importantly 
the context of the decision process may have identified key potential events or disagreements about the 
significance of impacts that need to be explored, however unrepresentative of possible futures they may be.  
Broadly, if a scenario is of concern to some of the decision makers or stakeholders, then leaving it 
unaddressed will inevitably leave some participants disillusioned with the decision making process and 
ultimate choice.  Of course, such ‘interesting’ scenarios need to be supplemented by ones closer to what is 
expected to happen in the world and maybe some others developed by brainstorming techniques or drawn 
in from the reports of think-tanks to broaden the range of futures considered. Whatever the case, the set of 
scenarios used in any planning exercise cannot be thought of as equally likely; indeed they may not be 
mutually exclusive. 

When developed in the 1980s and 90s, scenario planning methods were almost entirely qualitative.  The 
deliberations they supported involved little quantitative analysis, and when they did the analysis was 
usually of the balance sheet kind to predict profits in the markets hypothesised by each scenario. 
Gradually, however, suggestions grew that it would be helpful to conduct more structured quantitative 
decision analyses within each scenario to understand better how each potential strategy might play out in 
such circumstances.  The discussion of Wright and Goodwin (1999) provides an example of one early 
debate and shows that not all decision analysts agreed with this approach: many still do not.  Scenario-
focused decision analysis, i.e. this combination of scenario planning and decision analysis is now 
receiving substantial attention, particularly within Europe:  (see, e.g, Montibeller et al., 2006; Ram and 
Montibeller, 2013; Ram et al., 2011; Schroeder and Lambert, 2011; Stewart et al., 2013).  The 
combination of scenario planning and multi-attribute value analysis has been a frequent focus, i.e. all 
uncertainties have been addressed through the multiplicity of scenarios and the analysis within each 
scenario has been deterministic.  However, Williamson and Goldstein (2012) do indicate that their 
emulation methods for large complex decision trees can be integrated with scenario planning; and French 
et al. (2010) use decision tree/influence diagrams in a preliminary analysis of the sustainability of nuclear 
power generation in UK energy systems. 
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For example, in emergency planning for and management of radiation accidents at a nuclear plant, one 
must recognise that in the threat phase ‘when lights are flashing, but nothing has happened yet, there is 
deep uncertainty about the scale of any imminent release, if indeed one does occur.  So one might consider 
four scenarios (see figure). For each scenario, one would construct an appropriate MCDA model, each 
with its uncertainties modelled by probabilities and the costs and benefits modelled by utilities.  These 
models might have quite different structures.  The deep uncertainty about the scale of potential release 
would not be modelled.  While the four analyses may not give any definitive guidance on the actions to be 
taken, they will provide information on the robustness of any strategy aimed at protecting those nearby. 

 
A hypothetical illustration of scenario-based decision analysis for nuclear emergency management 

At an intuitive level scenario focused decision-analysis seems very sensible and straightforward, but there 
are questions to be resolved if these methods are to be applied in a valid fashion.  Firstly some practical 
issues: 

• How does one construct an appropriate range of scenarios?  We have noted that some scenarios, deemed 
‘interesting’, need to be included because they encapsulate concerns of the decision makers and 
stakeholders that need to be addressed explicitly in any analysis.  But there is also a need to ‘span’ or 
‘sample’ possible futures in some way.  Sometimes, too, there is a need to reflect the differences in value 
structures across opposing stakeholder groups.   A range of methods have been proposed to achieve this 
(French, 2013b; Mahmoud et al., 2009; Patel et al., 2007; Ram et al., 2011; Schoemaker, 1993), however 
we are a long way from having a clear, defensible and validated methodology for doing this.  We should 
also note that in addition to the art of developing scenarios we also need to consider the art of developing 
descriptions of the strategies to be evaluated. In conventional decision analysis, which takes place entirely 
within a single scenario, the strategies need only recognise contingencies in that scenario.  However, in the 
case of multiple scenarios, the strategies need be described more generally so that they include contingent 
choices in each scenario, even those contingencies may be quite impossible in others. We probably need to 
think of scenario-focused decision analysis as helping to select broad policy rather than specific actions. 

• Can the decision makers envisage each scenario sufficiently well to allow elicitation of their subjective 
probabilities and utilities in a robust and valid fashion?  For decision makers, stakeholders and experts to 
develop their judgments within each scenario requires much more hypothetical, perhaps counterfactual 
thinking than in more conventional decision analysis.  They need to imagine worlds quite different from 
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each other and think through how likely they think events and how much they value outcomes in those 
worlds.  Doing this in a single world is clearly possible; it is what we do in pretty much every decision 
analysis.  But asking them to consider several distinct future worlds described by the scenarios in relatively 
quick succession during the elicitation has huge potential to confuse and reduce validity of the analysis. 

• Can the results be displayed to the decision makers in a manner that is cognitively meaningful to decision 
makers and stakeholders, building their understanding and enabling them to move forward to an agreed 
course of action?  Displaying the results of several analyses is not easy. Not only do the results from each 
scenario need to be ‘lined up’ in some way so that comparisons can be made and any indications of 
robustness to the scenarios be appreciated, but there is also a need to explore sensitivity in each scenario.  
Helping the decision makers appreciate such comparisons is far from trivial. Moreover, they will often need 
to convey their final decision to stakeholders and that in turn means that summaries of the comparisons will 
be needed. 

The above questions and a host of others need be investigated and resolved if we are to construct 
cognitively meaningful, valid methodologies of scenario-focused decision analysis.  Despite much 
empirical work described in the references cited above and in the references that they in turn cite, we are a 
long way from any clear conclusions.  There are, however, further fundamental questions that also need to 
be resolved; ones that relate to the underlying theory and axiomatic basis of decision analysis.  
Mathematically the process may look sound: however, on deeper consideration there are foundational 
issues lying at the heart of the Bayesian model. 

• Do the axiomatic bases of decision analyses translate into the context of multiple scenarios?  A scenario has 
much in common with Savage's concept of a small world (French, 2013a; Savage, 1972; Shafer, 1986); and 
a small world is the setting of any axiomatisation of subjective expected utility theory.  In normal single 
scenario decision analysis, the reference experiment, e.g. probability wheel, which enables subjective 
probabilities and utilities to be measured off is set within that small world.  But when we work across 
several parallel small worlds, as we must in scenario-focused analysis, there is a need to separate that 
reference experiment from the (σ-)field of real events and uncertainties in order to ensure that probabilities 
are measured ‘on the same scale’ in each small world.  There is a further problem that axiomatisations of 
subjective expected utility take the small world to be a microcosm of a grand world which is meant to be as 
close to reality as any model can conceivably get.  With sufficient data, it is assumed that behaviours in the 
small worlds converge to models of real behaviours in the actual world.  But in scenario-focused decision 
analysis, some scenarios will be quite different, possibly dramatically different to how the future actually 
unfolds.  So the motivating arguments that justify the Bayesian model become less cogent unless reframed.  
In French (2013a), I attempt to do just that. 

Finally there are questions that relate to both the cognitive and theoretical: 

• Is there any valid and meaningful approach to weighting the results in the different scenarios to provide 
some overall ranking of strategies?  Decision makers and stakeholders striving to understand the multiple 
analyses look for ways of producing an overall ranking that summarises the general qualities and robustness 
of each strategy or policy across all the scenarios; and decision analysts are wont to say, “Sure, we can 
develop a weighted measure …”  In Stewart et al. (2013) we explore what properties such weights might 
need.  They certainly cannot be probabilities, nor is it easy to see how they can be preference weights as in 
multi-attribute value theory.  Perhaps we suggest that they might be measures of ‘importance’ representing 
how important it is to the decision makers that the issues encoded in a scenario are addressed.  But there is a 
difficulty, possibly an insurmountable one, which any weighting scheme must overcome.  While it is 
possible to develop axiomatisations of the subjective expected utility model in parallel small worlds and to 
do so in a manner in which probabilities are comparable across scenarios, the same is not true of utilities.  
Probabilities are measured on an absolute 0–1 scale; utilities are only measured on an interval scale: they 
are not uniquely defined.  Thus there is a need to align the utility scales across the scenarios which 
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effectively means that two outcomes need to be common to all scenarios and, moreover, need to be valued 
identically in all.  This is very unlikely to be the case.  This lack of a common scale for utility not only 
stands in the way of producing valid rankings from weighted sums across the scenarios, it also calls into 
question current suggestions of using maximin utility or minimax regret measures. 

Scenario-focused decision analysis has the potential to bring powerful new weapons to our armoury, 
allowing us to attack some of the major challenges facing us in complex, multi-stakeholder problems in a 
highly uncertain world.  But there is a lot of work to do if we are to be comfortable that what seems a 
good idea leads to valid, cognitively useful analyses. 

For additional information, please email me: simon.french@warwick.ac.uk. 
References 
Edwards, W., Miles, R. F. and Von Winterfeldt, D. (Eds) (2007). Advances in Decision Analysis: from Foundations to 

Applications. Cambridge, Cambridge University Press. 
French, S. (2013a). Axiomatising the Bayesian paradigm in parallel small worlds. (draft) University of Warwick, Department 

of Statistics. 
French, S. (2013b). "Cynefin, Statistics and Decision Analysis." Journal of the Operational Research Society 64(4): 547-561. 

DOI: doi:10.1057/jors.2012.23. 
French, S. (2013c). "Cynefin: Uncertainty, Small Worlds and Scenarios." Journal of the Operational Research Society (in 

submission). 
French, S., Maule, A. J. and Papamichail, K. N. (2009). Decision Behaviour, Analysis and Support. Cambridge, Cambridge 

University Press. 
French, S., Rios , J. and Stewart, T. J. (2010). Decision Analytic Perspectives on Nuclear Sustainability. Manchester, 

Manchester Business School. 
Knight, F. H. (1921). Risk, Uncertainty and Profit. Boston, MA, Hart, Schaffner & Marx; Houghton Mifflin Company. 
Mahmoud, M., Liu, Y., Hartmann, H., Stewart, S., Wagener, T., Semmens, D., Stewart, R., Gupta, H., Dominguez, D. and 

Dominguez, F. (2009). "A formal framework for scenario development in support of environmental decision-making." 
Environmental Modelling & Software 24(7): 798-808. 

Montibeller, G., Gummer, H. and Tumidei, D. (2006). "Combining scenario planning and multi-criteria decision analysis in 
practice." Journal of Multi-Criteria Decision Analysis 14(1-3): 5-20. 

Patel, M., Kok, K. and Rothman, D. S. (2007). "Participatory scenario construction in land use analysis: an insight into the 
experiences created by stakeholder involvement in the Northern Mediterranean." Land Use Policy 24(3): 546-561. 

Phillips, L. D. (1984). "A theory of requisite decision models." Acta Psychologica 56(1-3): 29-48. 
Ram, C. and Montibeller, G. (2013). "Exploring the impact of evaluating strategic option in a scenario-based multi-criteria 

framework." Technological Forecasting and Social Change 80: 657-673. 
Ram, C., Montibeller, G. and Morton, A. (2011). "Extending the use of scenario planning and MCDA for the evaluation of 

strategy." Journal of the Operational Research Society 62(8): 817-829. 
Savage, L. J. (1972). The Foundations of Statistics. New York, Dover. 
Schoemaker, P. (1993). "Multiple scenario development: its conceptual and behavioural foundation." Strategic Management 

Journal: 193 - 213. 
Schoemaker, P. (1995). "Scenario planning: a tool for strategic thinking." Sloan Management Review 36(2): 25-40. 
Schroeder, M. J. and Lambert, J. H. (2011). "Scenario-based multiple criteria analysis for infrastructure policy impacts and 

planning." Journal of Risk Research 14(2): 191-214. 
Shafer, G. (1986). "Savage revisited." Statistical science: 463-485. 
Stewart, T. J., French, S. and Rios, J. (2013). "Integration of Multicriteria Decision Analysis and Scenario Planning." Omega 

41(679-688). 
van der Heijden, K. (1996). Scenarios: the Art of Strategic Conversation. Chichester, John Wiley and Sons. 
Wack, P. (1985a). "Scenarios: shooting the rapids." Harvard Business Review(November-December): 139-150. 
Wack, P. (1985b). "Scenarios: uncharted waters ahead." Harvard Business Review(September-October): 73-89. 
Williamson, D. and Goldstein, M. (2012). "Bayesian policy support for adaptive strategies using computer models for complex 

physical systems." Journal of the Operational Research Society 63(8): 1021-1033. 
Wright, G. and Goodwin, P. (1999). "Future-focused thinking: combining scenario planning with decision analysis." Journal of 

Multi-Criteria Decision Analysis 8(6): 311-321. 



Volume	  33,	  Number	  2,	  September	  2014	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Decision	  Analysis	  Today	  

	  

Page	  30	  

 

Editorial Team 
                                 

Research: 
Dr. Debarun Bhattacharjya  
IBM T. J. Watson Research 
Center 
debarunb@us.ibm.com 
 
 

 
 

 
Ask DAS:  
Mr. John Coles 
SUNY University at Buffalo 
jbcoles@buffalo.edu	  
 
 
 
 
Ask DAS:  
Mr. Florian Federspiel 
IE Business School 
(Instituto de Empresa) 
ffderspiel.phd2014@student.	  
Ie.edu 
 
 
 
DA Practice:  
Dr. Bill Klimack 
Chevron Corporation 
billklimack@chevron.com	  
 
 
 
 

 
 
DA Around the World:  
Dr. Alec Morton 
London School of 
Economics 

A.Morton@lse.ac.uk 
 
Co-Editor:  
Dr. Heather Rosoff 
University of Southern 
California, Sol Price School 
of Public Policy and 
CREATE 

rosoff@usc.edu 
 
 
 
DA Around the World:  
Dr. Matthias Seifert 
IE Business School 
Matthias.Seifert@ie.edu 
 
 
 
  
 
Editor Assistant:  
Ms. Jing Zhang 
SUNY University at Buffalo 
jzhang42@buffalo.edu 
 
 

 
 

 
 
 
 
Co-Editor:  
Dr. Jun Zhuang  
SUNY University at Buffalo 
jzhuang@buffalo.edu 
 

  



Volume	  33,	  Number	  2,	  September	  2014	   	   	   	   	   	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Decision	  Analysis	  Today	  

	  

	  

Page	  31	  
	  

 
 
 
 
 
 
 
	  

 
President: 

Jeffrey Keisler 
College of Management 

University of Massachusetts Boston 
jeff.keisler@umb.edu 

 
 

VP/President-Elect: 
Eric Bickel 

College of Engineering 
University of Texas at Austin 
ebickel@mail.utexas.edu 

 
 

Past President: 
Vicki M. Bier 

Industrial and Systems Engineering 
University of Wisconsin 

bier@engr.wisc.edu 
 
 

Secretary-Treasurer: 
Yael Grushka-Cockayne 
Darden School of Business 

University of Virginia 
GrushkaY@darden.virginia.edu   

 
 

Social Media Officer/Webmaster: 
Jay Simon 

Defense Resources Management Institute 
Naval Postgraduate School 

jrsimon@nps.edu   
 

 
Phil Beccue 

Independent consultant  
phil@beccue.com  

 
 

Victor Jose 
McDonough School of Business 

Georgetown University 
vrj2@georgetown.edu  

 
 

Frank Koch 
                      Brutally Frank Consulting 

       Frank@kochdecisions.com  
 
 

Gilberto Montibeller 
London School of Economics and 

 Political Science 
g.montibeller@lse.ac.uk 

 
 

Larry Neal 
Chevron Corporate 

LarryNeal@chevron.com  
 
 

Jun Zhuang 
      University at Buffalo, SUNY 
              jzhuang@buffalo.edu  

 
 
	  

	  

DAS Council DAS Officers 


