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Jim Smith

suggested we upgrade the name 
of our newsletter to match the ex-
panded scope of the newsletter.  
In the last issue of the newsletter, 
editor Jeff Keisler asked for sug-
gestions for new names; the win-
ning suggestion was submitted by 
Don Kleinmuntz.  I like the new 
name:  Decision Analysis Today 
echoes OR/MS Today (INFORMS' 
news magazine) and positions 
the newsletter as the place to go 
for news about current events in 
decision analysis.  I thank Don 
for his excellent suggestion 
and Jeff for his continuing fine 
work as editor of the newsletter.

Fall Elections.  It is time to elect 
some new members to the DAS 
council.  There are six council 
members, each serving a three-
year term.  The terms are stag-
gered, so that each year two of 
the six council members' terms 
expire, and two new council 
members are elected.  The current 
council members are:  Ali Abbas 
(University of Illinois), Erin Bak-
er (University of Massachusetts), 
Jim Felli (Eli Lilly and Com-
pany), Jack Kloeber (Kromite 
consulting), Jason Merrick (Vir-

ginia Commonwealth Univer-
sity), and Martin Schilling (De-
cision Institute, Germany).  Ali's 
and Jason's terms expire this fall.  

The DAS nominating committee 
(Vicki Bier (chair),  Erin Baker 
and Jack Kloeber) has identified 
four excellent candidates to run for 
these two open positions:  Chris 
Dalton (Syncopation Software), 
Casey Lichtendahl (University 
of Virginia), Pat Noonan (Emo-
ry University) and Henry Willis 
(Rand Corporation).  The elec-
tion will take place in September.  
The candidates' statements and 
bios are included in this is-
sue. DAS members will receive 
an email in September with 
more details about how to vote.  

Decision Analysis.  
Our members have greatly appre-
ciated our flagship journal Deci-
sion Analysis.  INFORMS just 
completed a review of the journal. 
The review committee was led by 
Greg Parnell and their report is 
briefly summarized later in this is-
sue. One key conclusion was that 
they unanimously recommended 
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I hope you all are having a 
good summer and are making 
(or have made) good decisions 
about where to spend your vaca-
tion!  I'd like to update you on 
some recent developments within 
the Decision Analysis Society.

Decision Analysis Today.   First, 
look at the masthead above.  Our 
Decision Analysis Society news-
letter has a new name:  Decision 
Analysis Today:  The Newsletter 
of INFORMS' Decision Analysis 
Society.  Robin Keller initially 
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that Robin Keller be reappointed for a second term 
as editor-in-chief of the journal.  I am pleased to re-
port that the INFORMS office has approved this rec-
ommendation and Robin has agreed to continue to 
serve!  Thanks to Greg and the review committee and, 
even more so, to Robin for her fine work as editor!  

We have been working with the INFORMS of-
fice to develop a sustainable arrangement to bun-
dle subscriptions to Decision Analysis with DAS 
membership.  In the past, regular DAS member-
ship has included print and electronic subscriptions 
to the journal.  Non-INFORMS members, student 
members, and retired members did not receive the 
journal as part of their DAS membership but could 
get the journal for an additional fee.  DAS pays 
INFORMS for its members' subscriptions and IN-
FORMS has asked to increase this transfer payment 
or switch members to electronic-only subscriptions.

Your officers and the DAS Council considered pos-
sible ways to address this additional expense.  We 
concluded that the best way to handle this is to “un-
bundle” the print journal subscription from our mem-
bership dues.  Starting next year all DAS members 
will receive an electronic subscription to Decision 
Analysis as part of their membership.  This means 
that student and retired members, who have previ-
ously not received the journal as part of their mem-
bership will now receive an electronic subscription 
at no additional cost.  Regular INFORMS and non-
INFORMS members will no longer receive a print 
subscription as part of their membership, but your 
dues will decrease to account for this.   Next year, 
all DAS memberships will include electronic access 
to the journal and all members will have the option 
to buy a print subscription.  Memberships with elec-
tronic subscriptions to the journal will cost $30, $0, 
$10 and $45 for regular INFORMS members, stu-
dent members, retired members and non-INFORMS 
members, respectively.  You can add the print sub-
scription to Decision Analysis for $20 per year; this 
is a deep discount from the $80 rate for INFORMS 
members who are not members of DAS. Though you 
can save a few dollars by not taking the print sub-
scription, I encourage you to get the print copy.  I 
know I always enjoy finding Decision Analysis in my 
mailbox; it prompts me to look at the articles without 
the extra step of having to go online. Moreover, that 
green journal on your desk is a good advertisement 

for the journal and our society! Hopefully, we will 
work out the membership renewal process so the de-
faults will nudge you to continue to get the journal.

Annual Meeting.  We will hold our annual fall 
meeting in San Diego, October 11-14.  Casey Li-
chtendahl and Jack Kloeber have put together a 
great set of sessions for the decision analysis clus-
ter.  We will recognize achievements at our awards 
session and we will hold our annual business 
meeting.  I look forward to seeing you all there!

Jim Smith

Professional News

IIASA's Director, Detlof von Winterfeldt, was 
awarded the Gold Medal of the International Society 
for Multicriteria Decision Making (MCDM) at its 
bi-annual conference in Chengdu, China, this week. 
The Gold Medal is the highest honor of the MCDM 
Society for distinguished contributions to the field. 
Among the previous eleven Gold Medal winners are 
former IIASA Director, Howard Raiffa, and former 
IIASA researcher, Ralph Keeney

International DA
Martin Schilling, Column Editor

The International DA column is taking a break this 
issue and will teturn in the next issue. 

DAS Elections

Elections for DAS officers and council will be held 
in September. Society members will receive an email 
from INFORMS and will vote electronically. The can-
didates were nominated by the DAS nomination com-
mittee: Vicki Bier (Chair), Erin Baker, and Jack Kloe-
ber. Here are the candidates' position statements and 
biographical sketches. Candidates are listed in alpha-
betical order.

continued on next page
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DAS Council Candidate
Chris Dalton

Position Statement  
The customary way to start a statement like this is to 
say that I am honored to be nominated to run, and proud 
to be associated with an outstanding organization like 
the Decision Analysis Society, and indeed, these things 
are true for me, but I would go further. I think DAS as 
a body is excessively humble, and that to realize its po-
tential it needs to do more to take credit for its many 
accomplishments.

From inside the DAS "tent", things look pretty good. 
The quality of papers, students and practitioners is very 
high, and the society has been able to grow and maintain 
a large membership. But unfortunately, the view from 
outside the tent is often: What tent? Even among pro-
fessionals in relevant functions at leading companies in 
industries where DA has high penetration, it is unusual 
for people to recognize DA by name, even if they are 
familiar with some of its tools. Decision Analysis was 
not conceived as a niche method for a narrow range of 
problems, and yet, too few people outside our organiza-
tion recognize the breadth of its applicability.

Unpleasant as they have been, recent events in the world 
economy have strengthened the DA view of the world. 
The pure statistical/objectivist view of uncertainty, as 
exemplified by the rather small VaR's (Value at Risk) 
calculated by financial institutions that were on the verge 
of collapse, has been discredited. Subjective assessment 
of uncertainty is no longer viewed as a poor substitute 
for proper data. Would we expect one of Ron Howard's 
students to present a forecast that shows the probability 
of a year-on-year decline in US home prices to be zero? 
Our view has won the argument, but we have not taken 
credit.

I have been a practitioner of Decision Analysis for the 
past 15 years, and for the last 6 years I have been co-
owner of a Decision Analysis software company, a role 
that gives me a unique view of the use of DA in a broad 
range of organizations. Based on my own experiences, continued on next page

and knowledge of the work of others, I have great confi-
dence in the ability of Decision Analysis to make com-
panies more profitable, make organizations more effec-
tive and generally improve people's lives. I believe it is a 
tragedy that bad decisions are made every day by people 
who have no idea that our field can make a difference. If 
that sounds too brash, then I would respectfully suggest 
that we may have become too comfortable in our niche. 

Therefore, if elected, my primary objective would be to 
raise the profile of DAS and DA within the relevant pop-
ulation of decision makers, advisors and academics in 
adjacent fields. More specifically, I believe that as DAS 
we should:

1. Communicate our successes. We know that good work 
is being done, but material to persuade skeptical decision 
makers is hard to find in the public domain. Articles in 
the business press are rare. I believe it would be whol-
ly appropriate for DAS to employ PR professionals, as 
many universities do. 

2. Increase the brand value of Decision Analysis. Many 
successful DA projects, including ones that result in long 
term organizational change, are performed without the 
participants or decision-makers even knowing "Decision 
Analysis" by name. While the people involved may have 
a positive view of the "new process", without a brand, 
they won't know to favor it when they see it again.

3. Build links with other organizations. We need to co-
ordinate our message with other organizations, such as 
DAAG, DPN and MARA. DPN in particular has sug-
gested a system of credentials, an idea about which there 
has been considerable debate. As the largest group of DA 
researchers and practitioners, DAS is the natural hub.

 Biographical Sketch
I began practicing decision analysis in 1994 when I 
joined Applied Decision Analysis, a consulting firm that 
was influential in the early application of DA as well as 
its later use for real option valuation. At ADA and later 
PricewaterhouseCoopers (PwC), I led decision analysis 
consulting engagements for several blue chip clients in 
the pharmaceutical and oil & gas industries. At PwC, I 
was responsible for setting technical standards for real 
option valuation worldwide, and was general manager 
for DPL, a decision analysis software package. DPL was 
spun off from PwC in 2003, and since then I have been 
CEO and co-owner of Syncopation Software, a compa-
ny my partner and I founded to develop and publish the 
DPL family of decision analysis software tools. 
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DAS Council Candidate
Casey Lichtendahl

Position Statement
It is an honor to be nominated to serve on the Council of 
the Decision Analysis Society.  I have been attending and 
presenting in the DA Cluster at the INFORMS Annual 
Meeting since 2002 when I was a Ph.D. student.  Over 
the last seven years, I have admired the excellent work 
of the Council in growing the Cluster’s attendance and 
Society’s membership.  

As a faculty member now and this year’s DA Cluster 
Co-Chair, I look forward to keeping the Cluster’s mo-
mentum going.  With Jack Kloeber as our other Cluster 
Co-Chair, we have another set of excellent presentations 
for this year’s INFORMS Annual Meeting 2009.  The 
talks lined up for San Diego exhibit a healthy depth and 
breadth of applications of decision analysis—demon-
strating that our field has a great deal to contribute to 
important theoretical and practical decision problems.   

If elected to the Council, I will continue to serve to pro-
mote the interests of the Society and to facilitate the wide 
variety of forums we decision analysts rely on to com-
municate and learn about our field’s contributions  to  
society.

Biographical Sketch
Casey Lichtendahl is Assistant Professor of Business 
Administration at the Darden School of Business at the 
University of Virginia.  He holds an M.B.A. from the 
Darden School of Business at the University of Virginia, 
an M.S. in Management Science and Engineering from 
Stanford University, an M.S. in Statistics from Stanford 
University, and a Ph.D. in Decision Sciences from the 
Fuqua School of Business at Duke University.  He teach-
es the core Decision Analysis course to first-year M.B.A. 
students at Darden.  His research interests include elicit-
ing, evaluating, and combining expert opinion and indi-
vidual consumption and portfolio planning.  He is cur-
rently serving as Decision Analysis Cluster Co-Chair for 
the INFORMS Annual Meetings 2009 and 2010 in San 
Diego and Austin. 
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DAS Council Candidate
Patrick Noonan

Position Statement
It would be a privilege and pleasure to serve the Society, 
an association that has meant a great deal to me profes-
sionally and personally over the past 20 years.
Our field creates significant social and economic value. 
And yet, even many of our non-DA colleagues think of 
our primary contribution as the decision tree. Even as our 
research agendas continue to mine additional fundamen-
tal truths, we already have an enormous backlog of con-
cepts, frameworks, tools and wisdom that have not been 
incorporated into practice, or even into the education mis-
sions of our universities.
So I agree with the longstanding, prevailing sentiment 
that we can do even more to publicize what we do, and 
what we are really about. My forthcoming textbook 
opens, “Decisions are fundamental particles of manage-
ment.” Our domain infuses everything. What we research 
and teach is not merely interesting or important; helping 
people make better decisions is the central mission of 
schools of business and engineering, other professional 
schools, and of course of practitioners.

We should go beyond conventional publicity and brand-
ing efforts, and proactively create opportunities to edu-
cate others about our field and its empowering contribu-
tions. We can seek more influence on research directions, 
curriculum and pedagogy (including K-12). Let’s also 
find ways to help DAS members themselves articulate the 
case for our centrality, and lead the increased adoption 
and impact of our approaches.

I became an academic later in life than many among us, 
trading a career in management consulting for a doctoral 
program. Those consulting years did include co-founding 
and managing a strategy firm, and I have run our MBA 
programs here at Emory. So I know this field, its people 
and its research contributions, but I also know the practice 
of management, and the practice of management educa-

tion. I hope this varied background as scholar, executive, 
educator, business owner and program administrator will 
provide many opportunities to add insights to the wide 
range of issues and opportunities that our Council faces, 
and to help me be a strong external advocate for our field 
and our Society.

Biographical Sketch
Patrick Noonan is an Associate Professor at Emory Uni-
versity’s Goizueta Business School. From 1996-2000 he 
also served as Assistant Dean & Director of MBA Pro-
grams. 

Prior to his 1993 move to Atlanta, Patrick was on the fac-
ulty of the Harvard Business School, where he had earned 
his Ph.D. in Decision Sciences under the direction of John 
Pratt, Howard Raiffa & Arthur Schleifer. He holds both 
a B.S. in Engineering & Applied Science and an MBA 
from Yale.

Patrick’s teaching at Emory, which includes decision 
analysis & modeling, game theory, and data analysis, has 
earned him nine MBA Distinguished Educator awards. 
Six times he was chosen MBA “Last Lecture” speaker. 
He was awarded the Keough Award for Excellence for 
his leadership in the development of the institution and its 
education mission.

Affiliated with DAS since the late 1980s, Patrick has 
chaired and co-chaired clusters and sessions many times. 
Other service to INFORMS has included leadership roles 
in INFORMEd (Forum on Education) and SPRIG (the 
spreadsheet research section), and on the Editorial Board 
of INFORMS Transactions on Education.

Patrick also has led many education-related workshops 
and paper sessions at INFORMS general meetings, as 
well as its Annual Workshop on Teaching Management 
Science. In addition to his recent role as co-Editor of the 
education column of DA Today, he has written several DA 
education columns for OR/MS Today. His new DA text-
book, Decision & Information Analysis, will be available 
in September, 2010.

Patrick has been guest faculty at the Helsinki School of 
Economics & Business Administration, Uruguay’s Uni-
versidad ORT (once as Fulbright Senior Specialist) and 
the Economics Institute.

Before entering academia, Patrick was a management 
consultant at McKinsey & Company, and co-founded the 
Planning Technologies Group.

continued on next page
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DAS Council Candidate
Henry Willis

Position Statement
I am honored to be nominated for election to the Coun-
cil of the Decision Analysis Society.  Since joining IN-
FORMS in 2001, I have found the society to be an excel-
lent forum through which to share and improve my work 
on applications of decision analysis with the public sector.  

Recently, I have been helping components of the Depart-
ment of Homeland Security develop analysis to connect 
budget planning to investments for reducing terrorism 
security and natural disaster risks.  This has been both 
rewarding and challenging because it requires the Depart-
ment to adapt analytic approaches to new problems while 
at the same time developing the institutions to conduct 
and integrate this analysis into policies and planning.  
Each opportunity in this area raises familiar challenges 
for decision analysts because of difficulties related to 
specifying objectives, assessing values, using standard-
ized and validated modeling, communicating insights 
from the analysis, or building trust of policymakers in the 
analysis itself.  

As a councilor, I look forward to the opportunity to build 
stronger connections between this community and the 
members of the society.  To accomplish this I will focus 
on two initiatives.  First, I will encourage colleagues to 
publish applications of decision analysis to security and 
natural disaster risk management in the journal Decision 
Analysis to expose more society members to the chal-
lenges and progress of analysis in this area.  Second, I 
will seek opportunities for DAS members to help policy 
makers working to build analytic capability into their in-
stitutions develop and implement standards for analysis 
that conform to the best practices of the discipline. 

Biographical Sketch
Henry H. Willis is a Professor of Policy Analysis at the 
Pardee RAND Graduate School and Senior Policy Re-
searcher at RAND Corporation.  His research applies risk 
and decision analysis tools to resource allocation prob-
lems in the areas of public health and emergency pre-
paredness, terrorism and national security policy, energy 
and environmental policy, and transportation planning. He 
has published peer-reviewed journal papers, book chap-
ters and op-ed pieces and has testified before Congress as 
an expert on applying risk analysis to terrorism security 
policy.  Dr. Willis’ recent research has involved: assessing 
the costs and benefits of terrorism security measures like 
the Western Hemisphere Travel Initiative and evaluating 
the impact of public health emergency preparedness grant 
programs like the Cities Readiness Initiative. 

Henry has been an active member of INFORMS since 
2001, helping to organize multiple sessions and clusters 
for the annual meeting.  He is currently serving on the 
Editorial Board of the journals Risk Analysis and Be-
havioral Sciences of Terrorism and Political Aggression 
and was a member of the National Academies of Science 
Committee on Evaluating Testing, Costs, and Benefits of 
Advanced Spectroscopic Portals. 

Dr. Willis earned his Ph.D. from the Department of En-
gineering and Public Policy at Carnegie Mellon Univer-
sity and holds degrees in Chemistry and Environmental 
Studies from the University of Pennsylvania (B.A.) and 
in Environmental Science from the University of Cincin-
nati (M.A.).
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Decision Analysis Journal
L. Robin Keller
Editor-in-Chief

The Decision Analysis September 2009 issue...
 
Prospect Theory Model of Resource Allocation
 
Philip Bromiley

http://da.journal.informs.org/cgi/content/abstract/
deca.1090.0142v1
 
The author first cautions that studies referring to Kah-
neman and Tversky’s (1979, 1992) prospect theory 
often single out one component of prospect theory 
(such as loss aversion below the reference level) and 
make general predictions about anticipated behavior 
without taking into consideration possible interac-
tions with other features in prospect theory.  Next, 
assuming the decision maker aims to maximize the 
value in cumulative prospect theory, Bromiley dem-
onstrates numerically the allocations among risky 
investments that would be made under different pa-
rameter values, and shows that simple general pre-
dictions cannot be made based on just one feature of 
the model.
 

Combining a Multiattribute Value Function with 
an Optimization Model: An Application to Dy-
namic Resource Allocation for Infrastructure 
Maintenance

Pekka Mild and Ahti Salo

http://da.journal.informs.org/cgi/content/abstract/
deca.1090.0143v1
 
The authors present their generic model for allocat-
ing maintenance budgets over time that was original-
ly developed for the Finnish Road Administration.  
They combine a multiple attribute value function 
(Keeney and Raiffa, 1976 and Kirkwood, 1997), a 
life-cycle model for the deterioration-improvement 
dynamics associated with the maintenance activities, 
and an optimization model to aid in deciding budget 
amounts over time for periodic rehabilitation actions 
and routine day-to-day operations.

 
Supporting Negotiations over Influence Diagrams

Jesus Rios and David Rios Insua

h t t p : / / w w w. i n f o r m s . o r g / s i t e / D A / i n d e x .
php?c=9&kat=Future+Issues
 
The authors develop a method for “Supporting Ne-
gotiations over Influence Diagrams,” for when the 
members of the group disagree about the assessed 
utility and probability values, but need to agree on 
a decision.  Rios and Rios Insua propose computing 
the set of non-dominated alternatives, then negotiat-
ing over those alternatives, using a modification of 
the balanced increment solution (guaranteeing Pa-
reto optimality).

Development of a Green Building Decision Sup-
port Tool: A Collaborative Process

Ben Ewing and Erin Baker

http://da.journal.informs.org/cgi/content/abstract/
deca.1090.0146v1
 
The authors describe their process to develop an 
Excel-based decision tool for aiding participating 
decision makers from the Hitchcock Center for the 
Environment in deciding upon investments in green 
energy technologies.  Based on specific model pa-
rameters and the preferences of the staff, the optimal 
configuration included installing a biomass heating 
system and a composting toilet.

On the Decision to Take a Pitch

J. Eric Bickel

http://da.journal.informs.org/cgi/content/abstract/
deca.1090.0145v1
 
The author analyzes the decision to have a baseball 
batter not swing at the next pitch under any circum-
stances.  Bickel finds conditions under which this is 
a good decision.
 

continued on next page
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Report of the 2009 Decision Analysis Journal and 
Editor Review Committee
 
Decision Analysis Journal Background.  In 2006, the 
INFORMS Vice President for Publications appoint-
ed a committee to review the journal and conduct a 
search for a new editor.  The committee recommend-
ed the appointment of Professor L. Robin Keller of 
University of California at Irvine as Editor-in-Chief 
and she was approved. According to the INFORMS 
procedures, a three year journal review was required 
to assess the progress of the journal and recommend 
continuation of the editor for a second term or con-
duct a search for a new editor.  Professor Keller stat-
ed that she wished to continue at Editor for a second 
term.

2009 Decision Analysis Journal Review Commit-
tee.  In February 2009, the VP for Publications, Terry 
Harrison, asked Gregory S. Parnell (United States 
Military Academy) to chair the committee.   The 
committee included Manel Baucells, (IESE, Spain), 
Robin Dillion-Merrill (Georgetown University), 
James Felli (The Eli Lilly Company), Warren Pow-

ell, (Princeton, INFORMS Publications Committee), 
and Candita Gerzevitz (liaison from the INFORMS 
office).

Committee Activities.  The committee requested and 
received a very thorough report from the editor on 
the status of the journal. The committee sought feed-
back from the Decision Analysis Journal using an-
nouncements of the journal committee review in OR/
MS Today, our newsletter, and the DAS list server.  
They also preformed a survey of 168 journal stake-
holders.  

Committee Findings.  Professor Keller has served 
with distinction for three years.   Decision Analysis 
is still a relatively new journal.  Due to the outstand-
ing efforts of the founding editors, current editor, as-
sociate editors, and referees, the journal is building a 
solid reputation.   Professor Keller has implemented 
several changes including the use of associate edi-
tors and Manuscript Central.   Decision Analysis is 
under review (as of Fall 08) for acceptance in ISI in-
dexing and journal citation reports. The review takes 
one year to complete, and the numbers are issued two 
years after acceptance. 

Journal Editor Recommendations and Decision.  
The committee unanimously recommended that Pro-
fessor Robin Keller be appointed for a second three 
year term.  Based on the recommendation of the IN-
FORMS VP for Publications, the INFORMS Board 
unanimously approved Robin Keller's reappointment 
as editor in chief for the term January 1, 2010 through 
December 31, 2012 at the July Board Meeting. 

Committee Report.  The full committee report will be 
posted on  the DAS website.

Decision Analysis is now a part of Articles in Ad-
vance (http://journals.informs.org/misc/ifora.dtl),
where accepted manuscripts appear prior to printing: 
http://da.journal.informs.org/papbyrecent.dtl   

Decision Analysis archive available through High-
wire Press: http://da.journal.informs.org   

Decision Analysis subscription information and 
rates:http://www.informs.org/site/DA/index.
php?c=11&kat=Subscriptions
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Decision Professionals Network!

From Barbara Metzler
Update: The Decision Professionals Network has 
advanced through conversations about its basic role 
and design, including presentations at the Decision 
Analysis Affinity Group and INFORMS Practitio-
ners Conference.  Through these discussions, the 
DPN (an online professional community for practi-
tioners of DA) has explored the questions of mission 
and a professional code, hosting an online discussion 
on the latter via its LinkedIn Group. DPN expects 
to build on DAAG's successful conferences and to 
support the Decision Analysis Society of INFORMS 
while pursuing a mission of creating a distinct pro-
fession focused on prescriptive decision-making in 
the pursuit of value creation. 

The DPN's website launch has been delayed for lack 
of webmaster resources, but when fully launched, 
DPN is expected to be an online resource for tools, 
models, cases, and best practices, and members 
will have the ability to network online with other 
experienced corporate and consulting practitioners 
throughout the world. 

At the same time, the organization is evolving a 
draft statement for its mission and professional code, 
and some are wondering "what's in a name." Given 
the role that many want DPN to play in facilitating 
professional certification, some argue that the name 
"Decision Professionals Network" lacks the neces-
sary gravitas. Alternatives under consideration in-
clude the "Society of Decision Professionals" or the 
"Decision Professionals Association."   

Join the discussions and receive future announcements 
by joining the DPN group on LinkedIn (the current 
networking group until the website can be launched). 
To join, search LinkedIn groups for "Decision Pro-
fessionals Network" or visit this link: http://www.
linkedin.com/groupRegistration?gid=1677967. Join-
ing the DPN group on LinkedIn is free and now has 
more than 300 members; DPN is not yet accepting 
member fees but is seeking volunteers to advance the 
network. To reach a live person, please call Barbara 
Metzler at SDG: +1 650-475-4497 or bmetzler@sdg.
com. 

Decision Education Foundation

From Betty Skov
Update We launched our newest curriculum 
module, "Improving Advisory and Counsel-
ing with Decision Quality" at our summer 
educators' workshop held in conjunction with 
the Stanford Center for Professional Develop-
ment. At the workshop, about 35 educators 
learned how to integrate decision skills into 
advisory and counseling relationships and 
programs. (One of the images I attached is a 
team problem solving exercise at the Stanford 
Workshop)

We've added three nationally known educators 
to our board of directors:

o Nancy Golden, Superintendent, 
 Springfield, Oregon, School District
 o Thomas L. Goodman, Superintendent, 
 EMS/Opportunities for Learning/
 Options for Youth
o Jean Orvis, Founder & Director, 
 Seattle Academy of Arts and Sciences. 
 Vice Chair, National Association of 
 Independent Schools Commission on 
 Accreditation  

This summer, we're hosting our first formal 
public educators' workshop in the Philadel-
phia area.

We've now passed the 1,000 mark in number 
of teachers trained through DEF onsite and 
public workshops.

The list of DEF projects with partner schools 
continues to grow. At the Seattle Academy of 
Arts and Sciences, for example, Carl Spetzler, 
along with DEF staff member, Chris Spetzler, 
and Strategic Decisions Group volunteer Steve 
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Tani, introduced members of the senior class to the 
Decision Chain, The Four Steps of Decision Quality, 
and the Decision Scoring Form. After initial presen-
tations, the students worked on a "summer options" 
case study in which they looked at decisions about 
summer plans. They presented their results by means 
of a poster contest. (I have also attached an image of 
one of the competing "summer options" posters).

We are now publishing our DEF eNewsletter, Better 
Decisions - Better Lives, twice a year (Spring/Sum-
mer and Fall/Winter). Anyone interested in subscrib-
ing can do so on our website:

Call for Papers

Special Issue of Management Science:
Marketing Within the Enterprise and Beyond

Marketing Department Editors
Pradeep Chintagunta, Preyas Desai
Submission deadline: February 26, 2010

Marketing is an organization’s link to its customers, 
competitors, and suppliers and therefore has a natu-
ral set of interfaces with all other functions of the 
organization, as well as significant public policy im-
plications. Management Science announces a special 
issue, sponsored by INFORMS Society for Market-
ing Science (ISMS), on marketing’s various interfac-
es with other disciplines in management science. We 
invite manuscripts that examine important research 
issues at the interface betweenmarketing and other 
functional areas, such as accounting, business strat-
egy, finance, information systems, operations, and 
organizations, or address important public policy im-
plications of marketing decisions. Manuscripts sub-
mitted for the special issue should address issues that 
truly span functional boundaries, i.e., are of interest 
to marketing and another discipline. Manuscripts 
that primarily address topics falling in a single disci-
pline (e.g., marketing or another business function) 
are not good candidates for the special issue but, of 
course, can be submitted as regular manuscripts to 
the appropriate departments of the journal. 

We welcome all methodological approaches and a 
diverse set of topics.

Papers intended for the special issue should be sub-
mitted electronically using ScholarOneManuscripts 
at http://mc.manuscriptcentral.com/ms. 

The papers should be submitted to the “Marketing-
Special Issue” Department Editor (rather than to an 
individual Department Editor) and should indicate 
in the cover letter that the paper is intended for this 
special issue. All papers submitted for the special 
issue will be handled by the marketing Department 
Editors, with the expertise of Associate Editors and 
reviewers drawn from various departments of the 
journal. It is expected that each paper will be handled 
by a reviewer from marketing and another from the 
other relevant discipline the paper pertains to. In fact, 
authors are encouraged to recommend Associate Ed-
itors and reviewers from across the editorial review 
board of Management Science. All papers will un-
dergo a rigorous but constructive review process.

The deadline for submission to the special issue is 
February 26, 2010. Publication of the special issue is 
expected in early 2011.

Please direct all questions about the special issue to 
the marketing Department Editors:

Pradeep Chintagunta, pradeep.chintagunta@chica-
gobooth.edu 
Preyas Desai, preyas.desai@duke.edu

Editor's note: Gerard Cachon, Editor-in-Chief of 
Management Science, sent me this announcement  to 
include in Decision Analysis Today, and he explicitly 
mentioned that in this special issue on the interface 
between marketing and the other functional areas of 
management science, Decision Analysis is one of the 
areas that should be considered.
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SPUDM 22
22nd Research Conference on Subjective Probability, 
Utility and Decision-Making August 23 - 27, 2009. 
University of Trento at Rovereto, Italy.
http://discof.unitn.it/spudm22/

INFORMS National Conference
October 11-14, 2009, San Diego, CA
http://meetings.informs.org/SanDiego09/

Society for Medical Decision Making Annual Con-
ference, Los Angeles, CA, October 18 - 21, 2009 
http://www.smdm.org/smdm_annual_meetings.
shtml

Society for Judgment and Decision Making Confer-
ence, Nov 21-23, 2009,  Boston, MA.
http://www.sjdm.org

Society for Risk Analysis Annual Meeting
December 6-9, 2009, Baltimore, MD, 
http://www.sra.org/events_2009_meeting.php

Environmental Decisions: Risks and Uncertainties 
April 25, 2010 - April 28, 2010
http://www.ied.ethz.ch/CEDRU/index

Call for Papers/Presentations

HRA INCOSE Conference 
Decision Analysis and Its Applications to Systems 
Engineering
Newport News, Virginia
November 17-18, 2009
http://www.incose.org/hra/decision_analysis_
conf2009/da2009_index.htm

The Hampton Roads Area International Council on 
Systems Engineering (HRA INCOSE) chapter and 
the Hampton Roads Society of Cost Estimating and 
Analysis (SCEA) chapter will host a conference on 
Decision Analysis and Its Applications to Systems 
Engineering November 17 – 18, 2009 at the Omni 
Hotel in Newport News, Virginia. The target audi-
ence is anyone who wants to learn more about deci-
sion analysis - engineers, analysts, managers, profes-
sors, and students are welcome. There will be a best 

paper competition as well as a student poster presen-
tation competition.

Conference topics include:
Decision Analysis; Decision Management; Decision 
Tools; Decisions & Sys. Eng.

Speakers/General Information/Sponsorship:
Kelly Moses, HRA INCOSE Programs Director; 
moses_kelly@bah.com
Tad Walls, HRA INCOSE President; walls_jr_thom-
as@bah.com

Abstract and Paper Requirements
Abstracts for papers and presentations will be accept-
ed through September 25, 2009. Abstracts are not to 
exceed 300 words. Technical Papers not necessary 
for presentation acceptance.  Papers not to exceed 10 
pages including references and biographies.

By September 25, 2009: Speakers notify Kelly Mo-
ses (moses_kelly@bah.com) with abstract,
name and contact information of authors and intent 
for poster, technical, presentation, and/or technical 
paper submission. 

By October 9, 2009:Speakers and poster presenters 
are notified of selection

Student Poster Presentation Requirements
Abstracts for student poster presentations will be ac-
cepted through September 25, 2009. Abstracts are 
not to exceed 300 words. Students must be pursuing 
a BS, BA, MS, MA or PhD.   Poster presentation top-
ics should focus on decision analysis

Upcoming Conferences
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Book Announcements
Editor’s note: Announcements for books that are spe-
cifically relevant to DAS members are welcome and 
should be sent to the editor. Announcements should 
be 100-300 words. More substantive book reviews 
should be discussed with the editor first. 

Decision Behaviour, Analysis and Support

Simon French (Manchester Business School), 
John Maule (University of Leeds) and 
Nadia Papamichail (Manchester Business School).

Published by Cambridge University Press, Cam-
bridge, UK   (Hardback ISBN-13: 9780521883344; 
Paperback ISBN-13: 9780521709781) 
http://www.cup.cam.ac.uk/catalogue/catalogue.
asp?isbn=9780521883344

The key objective of this book is to address decision 
making, analysis and support from many disciplin-
ary perspectives to show how we can help decision 
makers to deliberate and make better decisions.  The 
book draws together results and observations from 
decision theory, behavioural and psychological stud-
ies, knowledge management artificial intelligence 
and information systems, philosophy, operational re-
search, political science and organisational studies.

Behavioural studies have shown that while humans 
may be the best decision makers on the planet, we 
are not quite as good as we think we are. We are reg-
ularly subject to biases, inconsistencies and irratio-
nalities in our decision making. The book considers 
both the use of computers, artificial intelligence, op-
erational research, and decision analysis to support 
decisions as well as human aids to building analyses 
and some fast and frugal tricks to aid more consis-
tent decision making.  One of its contributions is to 
provide a typology of decision contexts and use this 
to identify in what circumstances each of these ap-
proaches to decision support is most appropriate.  

Written as a text-book it provides a range of exer-
cises, including some more novel unstructured group 
exercises, case vignettes and guidance for a wide 
range of students from many disciplines to explore 
their interests in decision making.  But the book is 
also aimed at decision analysts and other profession-

als providing a guide to the latest thinking across a 
wide range of matters relating to decision making, be 
it personal, organisational or societal.

Real-Time and Deliberative Decision Making 

Igor Linkov (Author, Editor)
Elizabeth Ferguson (Editor)
Victor S. Magar (Editor) 

(NATO Science for Peace and Security Series C: En-
vironmental Security) (Hardcover, Springer 2008) 
ISBN: 1402090250, 9781402090257

Decision-making tools are urgently needed to sup-
port environmental management in an increasingly 
global economy. This book opens a dialogue on as-
pects of risk assessment and decision analysis that 
apply to these two conditions, namely rapid versus 
more deliberative risk management processes. This 
book is based on discussions and papers presented 
at a workshop, entitled “Risk, Uncertainty and Deci-
sion Analysis for Environmental Security and Non-
chemical Stressors.” This meeting—held in Estoril, 
Portugal, in 2007— started with building a founda-
tion to apply chemical risk assessment approaches 
and tools to a broad collection of non-chemical 
stressors, including physical (unexploded ordnance, 
noise, temperature, pH) and novel technologies, as 
well as emerging materials (nanomaterials, pharma-
ceuticals and pathogens), and biological agents (in-
vasive species, biocontrol agents, biological warfare 
agents). The goals of the meeting were to review the 
needs, methods, and tools for real time and delibera-
tive decision making and develop a solution-focused 
framework and supporting tools. The papers includ-
ed in Part 1 focus primarily on real time decision 
making in emergency settings. It includes reviews 
of military decision making, response to floods and 
homeland security threats as well as applications in 
business settings. Part 2 highlights regulatory and 
management challenges associated with non-chem-
ical stressors, including nano-materials, suspended 
and bedded sediments, warfare agents, and physical 
environmental stressors. Part 3 provides multicriteria 
decision analysis methods and tools that are useful 
for supporting management decisions and focuses on 
methodology development. The final section encom-
passes a series of case studies that illustrate different 
applications and needs across MCDA applications.  
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INFORMS Conference Preview

The popularity of the INFORMS Annual Meeting 
and the Decision Analysis tracks at the meeting con-
tinues to increase.  This year represents another re-
cord-breaking year for the number of talks submitted 
to the INFORMS Annual Meeting in San Diego, Oc-
tober 11-14, 2009.   So many talks have been submit-
ted that the conference is adding an extra session to 
Wednesday’s schedule for all tracks.  There will 74 
total tracks offered in four time slots Sunday through 
Tuesday and five time slots on Wednesday.  

Our two DA tracks have 34 sessions this year, up 
from 31 sessions last year.  We also have an excel-
lent tutorial “Multiple Objective Decision Analysis 
Involving Multiple Stakeholders” offered by our 
own Robin Keller, Jay Simon, and Yitong Wang in 
Monday’s 3rd session.  

To highlight a few of our other sessions, we have 
four Portfolio DA sessions all in one track on Tues-
day.  Alec Morton, Ahti Salo, and Jeff Keisler will 
lead these four sessions on Tuesday, which should 
showcase well our cluster’s ability to bring depth 
and breadth to a topic of practical interest.  At the 
foundational level, we have a noteworthy session be-
ing led by Ali Abbas which focuses on work done by 
Janos Aczél: “The Role of Some Functional Equa-
tions in Decision Analysis.”  Ali, Janos, and Duncan 
Luce will present in this session.  

For those interested in the intersection of dynamic 
programming and Bayesian learning, we have Canan 
Ulu’s session “Information and Learning in Opera-
tions Management” where Canan, Dorothee Honhon, 
Peter Frazier, and Dharma Kwon will present.  For 
the non-expected-utility theorists, we have Aurelien 
Baillon’s aptly named session “Non-Expected-Util-
ity Theories” where Craig Fox, Michael Birnbaum, 
David Budescu, and Aurelien will present.  

Finally, at the professional level, we have a session 
led by Carl Spetzler entitled “Panel Discussion: The 
Society of Decision Professionals – Building a True 
Profession” where we will hear from Andrea Dick-
ens, Jack Kloeber, David Leonhardi, Larry Neal, 
and Hannah Winter, representing Unilever, Kromite, 
Boeing, Chevron, and SDG, respectively.

INFORMS 2009 San Diego DAS Sponsored Cluster

Session: Title (Chair)
SA: Panel Discussion: The Society of Decision Professionals - 
Building a True Profession (C.Spetzler) 
SA: Decision Analysis in Health Applications 
(Israel David)
SB: Joint Session: Environmental Decision Analysis (Melissa 
Kenney)
SB: Applications of Problem Structuring Approaches for Deci-
sion Making (Adiel Teixeira Almeida)
SC: Strategy and Risk Management (Mazen Skaf)
SC: Value and Valuation-a Decision Theoretic Approach (Ibra-
him Almojel/Somik Raha)
SD: DAS Practice Awards Finalists (Eric Bickel)
SD: Non-Expected Utility Theories (A. Baillon)
MA: Innovation at the Frontiers of DA (Jim Felli)
MA:  The Role of Functional Equations in DA - A session Hon-
oring Janos Aczel (Ali Abbas)
MB: Using DA/VOI to Improve Defense Against Attacks (Jun 
Zhuang)
MB: Normative Models for MultiAttribute Utility Functions 
(Ali Abbas)
MC: Joint Session DA/MAS Military Decision Analysis (Greg 
Parnell)
MC: Behavioral Decision Making (Cade Massey)
MD: DAS Awards (Jack Kloeber)
MD: Blank (so all can attend DAS Awards) 
TA: Portfolio DA (Jeff Keisler)
TA: Value of Information (Eric Bickel)
TB: Portfolio DA II (Alec Morton)
TB: Information and Learning in Operations Management 
(Canan Ulu)
TC: Risk in Portfolio DA (Jeff Keisler)
TC: Bayesian Simulation and Decision Analysis (Jason Mer-
rick)
TD: Portfolio DA Panel (Ahti Salo)
TD: DA Arcade 1 (Yael Grushka-Cockayne)
WA: DA in Oil & Gas 1 (Steve Begg)
WA: Facilitated Decision Analysis (Gilberto Montibeller/L. Al-
berto Franco)
WB: DA in Oil & Gas 2 (Reidar Bratvold)
WB: Lessons Learned from Using Experts in DA/RA Studies: 
Robin Dillon-Merrill
WC: Expert Elicitations and Analysis on Energy Technology 
(Erin Baker)
WC:  Preferences over Intertemporal Outcomes (Jay Simon)
WD: Decision Analysis and Support Systems (John Lathrop)
WD: DA Arcade 2 (Myron Hatcher)
WE: Decision Analysis I (Gurcan Bicken)
WE: Decision Analysis II (Scott O'Leary-Kelly)

Jack Kloeber and Casey Lichtendahl
Overall, we have an exciting set of Decision Analy-
sis tracks scheduled for the 2009 INFORMS Annual 
Meeting in San Diego.  We invite you to join us in 
as many of our 34 sessions (listed below) as you can.  
We look forward to seeing you in San Diego. 
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DA Practice
Bill Klimack, Column Editor

continued on next page

DA Certification

Two independent initiatives have begun to consider certification of decision analysis professionals.  One is 
the INFORMS effort, which would is considering certification for ORMS professionals.  The second is part 
of the development of the Decision Professionals Network.  We’ll discuss each in turn.  First, let’s look at the 
philosophy of certification.

Certification is, in the simplest terms, a certifying body establishing a threshold that represents the minimum 
level of abilities for competency.  Candidates are tested against this threshold, and those meeting and exceed-
ing it are certified as qualified by the certifying body.  Successful candidates may use their certification to 
identify themselves as professionals.  Employers and clients may use certification to assist in identifying the 
applicant best to fill a role.

The benefits of certification, at least potentially, are 
• Improved recognition of ability of individuals
• Improved recognition of the profession
• Better service to consumers of ORMS from improved ability to discern qualified practioners
• Guidance for professional development

But certification comes with risks.  The certifying body is making an investment.  If the certification is not 
widely accepted, the monetary investment would be wasted.  But more importantly, the effort may be viewed 
as demonstration that certification is not valuable to professionals and those who seek their services.  Even if 
successful as a program, certification may disenfranchise professionals who are capable but either fail to meet 
a screening criterion or whose skill set is similar, but doesn’t overlap enough to qualify.  

Risks of certification include
• Failure of acceptance, which could waste time and money of individuals and organizations
• Establishing qualifications may exclude some skilled practitioners 
• Failure  of a certification effort may cause some to conclude that ORMS is not a viable distinct 
 profession

One point to note is that certification is not licensing.  For example, in the Unites States, engineers who pass 
two examinations, are graduates of specifically accredited programs, and who have worked for a defined 
period, qualify for a Professional Engineer license.  This license is awarded by state governments and grants 
specific legal rights and responsibilities.  Certification, as being considered by INFORMS and DPN, differs in 
that these organizations will, if adopted, vouch that certified individuals possess a certain level of skill.  Certi-
fication does not grant a right to practice, or restrict the right to practice in its absence, as licensure does.  The 
value of certification to practitioners, then, rests in its acceptance by employers and clients.

Let’s look at the two certification efforts.  INFORMS has considered whether it should certify ORMS pro-
fessionals before, but no decision to move forward was made.  In the fall of 2008, the INFORMS Board of 
Directors chartered a committee to examine three objectives: develop a framework for establishing acceptable 
standards for ORMS practice, develop a process to evaluate practitioners, and prepare a business analysis for 
credentialing.  This effort is broader than decision analysis, covering, potentially, all of ORMS.  
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The work of the Credentialing Committee has been promulgated to the membership through an article in 
ORMS Today (Nestler and Leong, 2009) and holding a panel discussing on certification at the spring IN-
FORMS conference on OR practice.  Looking ahead, there is planned a panel discussion and a separate ses-
sion of presentations at the fall conference, as well as an update to the INFORMS Board.  

We will look at the current progress by the committee.  My take for the objectives of the effort are shown in 
Figure 1.  These are the benefits of certification mentioned above, plus a benefit for INFORMS through rec-
ognition and increased membership.

 
Figure 1.  Qualitative Value Hierarchy.

The decision hierarchy established by the Committee is shown in Figure 2.  The INFORMS community struc-
ture is pertinent to credentialing, as we shall see below, but is fixed for the credentialing decision.  Several 
decisions are important, but should be decided after the credentialing system is defined.  One decision is if 
certification is not for an indefinite period, what should the requirements be for recertification?  And should 
there be continuing educational requirements to maintain or renew certification.  Finally, given a clear route 
to certification for those beginning their careers, should certification be offered differently to those who have 
established careers in the field – grandfathering.

The decisions that are topical now are conditioned on the base decisions whether to certify or not.  If no 
program is adopted, the status quo continues, at least for a time.  If certification is pursued, a key decision is 
whether to establish a code of ethics.  Gass has found that ORMS professional groups have rarely adopted a 
code.  But most, perhaps all, certifying bodies have a code of ethics.

Certification could be done at number of levels.  Certification could be a single threshold, or for a series of 
thresholds.  This is different from specialization, which we will consider in a moment.  The Project Manage-
ment Institute (PMI), for example, initially certified project managers.  Later they added a certification for 
program managers, managers of multiple projects.  

Frequently certification requires individuals to serve as references.  The question is how many references are 
required to vouch for professional experience?

Will an examination be required?  Most certifications require an examination, including the two we have men-
tioned.  One exception is that of the Canadian Operational Research Society that awards a diploma to those 
graduating with the proper course work.  No examination is required.  The intent was to recognize those with 
strong ORMS preparation graduating from schools without ORMS degrees.

The Core Knowledge Requirements are the essential intellectual components of ORMS. Clearly defining 
these requirements is challenging as many would disagree about the details.  It may be possible to avoid defin-
ing them, but it would seem to be essential if there is to be an examination or if the type of degree an applicant 
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holds is important.  At the INFORMS Subdivision Council meeting in April of this year, it was observed 
that some ORMS degree programs focus on aspects of the profession that other programs entirely omit.  My 
thought that if someone has an ORMS degree it should be accepted without regard to the subjects studied.  
But for an applicant whose degree is in another field, for example civil engineering, then the review of their 
educational experience would be appropriate.  

Figure 2.  Decision Hierarchy.

Related to the idea of core knowledge are the breadth and depth knowledge requirements for certification.  
Unlike core knowledge, not all practitioners need to know everything in this category.  But they would have 
to have some degree of knowledge.  And there is a balance to be struck here between detailed understanding 
in specific areas and broad knowledge.  It has been proposed that a scoring system could be crafted that would 
be flexible, allowing different persons different amounts of breadth and depth.

Some certifying groups have established a body of knowledge from which their examination questions are 
drawn.  The International Council on Systems Engineering and PMI do this.  Another approach is to outline 
the subject areas from which questions are drawn but not attempt to define the field further.  The National 
Council of Examiners for Engineering and Surveying follows this approach for the examinations supporting 
the Professional Engineer licensure.  INFORMS may choose to take either approach.

Many certifying agencies establish education and experience levels required before certification.  Often the 
experience requirement is reduced for higher education levels.  

Certification could be pursued from a top-down approach where INFORMS establishes a general ORMS cer-
tification.  There is also the option to create certification for specialties, such as Decision Analysis.  Another 
option is build ORMS certification from the bottom-up.  In that case INFORMS communities, like the Deci-
sion Analysis Society, would establish and control the certification process in for their specialization area.  
There may or may not be a broad ORMS certification under this concept.  For example, INFORMS could 
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decide that holding certifications from three INFORMS communities would be considered ORMS certifica-
tion.  A work in progress strategy table listing some alternatives considered by the Certification Committee is 
shown in Table 1.  

Table 1.  Strategy Table
 
The Decision Professionals Network (DPN) is being organized to advance the field of decision analysis, raise 
the awareness of decision analysis and spread its use, support professionals, and provide for professional ex-
cellence.  It is planned that DPN will embrace a professional code.  Speaking at the Decision Analysis Affinity 
Group conference earlier this year Carl Spetzler observed that most focus groups he conducted supported the 
idea of DPN being involved in certification.

There are at least two credentials that which may be of interest to decision analysis practitioners.  The first is 
the Professional Facilitator Certification administered by the International Association of Facilitators (IAF).  
According to the IAF, “this credential is the leading indicator that the facilitator is competent in each of the 
basic facilitator competencies.”  A candidate documents their facilitation education, training and experience 
and then attends a workshop where they are interviewed and conduct a demonstration workshop.  

We have mentioned the professional engineers’ license.  For any DA practitioners who hold an engineering 
degree, or meet the engineering experience requirements, this may be an option.  This, of course, is an engi-
neering license.  However the license does not distinguish between engineering fields; it is not a license, say, 
in electrical engineering.  The licensee is responsible for determining if they are competent to work in a spe-
cific area.  Operations research forms a large portion of the toolkit used by industrial engineers.  (For example, 
the Institute of Industrial Engineers, www.iienet2.org, has an Operations Research Division with a goal of “be 
perceived as the voice of the technical specialty.”)  

On a different topic, there are activities for practitioners at both the fall and spring INFORMS conferences.  
As of this writing it is too late to register for the Future Practitioner Colloquium being held at the fall meet-
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ing.  PhD-granting departments and employers are 
encouraged to nominate students and new practitio-
ners for attendance at future Colloquiums.  Watch for 
announcements for the fall 2010 meeting.

The INFORMS practice conference will be April 18-
20, 2010, at the Hilton Bonnet Creek Resort Orlando, 
Florida.  The conference chair is your correspondent, 
so look for another great DA-related practice confer-
ence.  If you have never attended a Practice Confer-
ence, it is a great opportunity to see what ORMS is 
achieving, learn new skills, and network.

Share your thoughts on certification with the IN-
FORMS Committee through credential@informs.org 
or with the DPN through their LinkedIn Group at www.
linkedin.com/groupRegistration?gid=1677967.
Finally, consider authoring a column to share your 
thoughts and advice regarding DA practice. Please 
contact me at 410-900-6201 or bklimack@decision-
strategies.  And I hope to see you in Orlando!
Bill
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Ali Abbas and Patrick Noonan,  
Column Editors

Education in DA

In preparation for this issue of “Decision Analysis 
Today,” we posted the following to the DAS listserv, 
hoping the community would help build the educa-
tion column:

As the financial and economic crises unfolded 
over the past year, it has been interesting to en-
gage in discussions about explanations and pre-
scriptions with people outside the field of deci-
sion sciences. It has been an important reminder 
of the kinds of ideas, tools and wisdom we have 
to offer… and the limited supply of decision ana-
lytic thinking in the world at large.

One particular subset of these conversations con-
cerns the role of business education in this crisis. 
Some writers and talking heads, both professional 
and of the letter-to-the-editor variety, have been 
aggressively critical of B-schools and what goes 
on there. (Some even offered the modest proposal 
to shut them all down.)

Let us suppose that for some strange reason, the 
B-school ‘deciders’ of the world – the Trust-
ees, University Presidents, Deans, faculty, staff, 
founders, donors, students, etc. – decided to listen 
to the people in our field, and have agreed to fol-
low our advice about what to do to change what 
B-schools do, and how they do it. What would we 
tell them? What would YOU tell them?

Please write a few words – a sentence or two, or a 
paragraph or two – on the following:
If you could change B-schools in any way (that’s 
the clue that we’re seeking constraint-free think-
ing, about any dimension!), what would you do? 
What lessons from the decision sciences should 
be applied? Is there anything wrong with B-
schools that a strong dose of decision science 
cannot improve?

Don’t worry about writing a lot, or supplying 
journal-ready support for your arguments. It’s 
creative ideas and provocative thoughts we seek. 
We will organize, edit and integrate them, with 
attribution, in the Education column in the next 
issue of ‘Decision Analysis Today.’”

continued on next page
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And help they did! Thanks to everyone who took the 
time to craft their thoughtful responses to our ques-
tion, and – because this seems to touch on issues that 
concern many of our members – encourage everyone 
to keep talking about it, via the listserv and in future 
columns.

The responses did include a lot of the constraint-free 
thinking we asked for, so they span quite a range of 
topics and issues. They did repeatedly visit a few 
central themes, however, so we will try to organize 
and summarize them in that way.

One theme was the misuse of quantitative tools and 
methodologies by some protagonists in the latest 
economic crisis.

Robert Bordley argued that both rigor and trans-
parency are essential, stating unequivocally that 
“some of these [B-school methodologies] have hurt 
society.” He provided a recent example that extends 
the critique to including engineering education: 
“Reliability-based design optimization is a popu-
lar method in structural optimization. It is based on 
chance-constrained programming, a method that was 
publicly and strongly criticized by the decision ana-
lytic community several decades ago. Because of the 
lack of a viable alternative, the method continues to 
be promoted, and it eventually went into the engineer 
literature. Well-intentioned engineers, who were to-
tally unaware of the decision analytic concerns, now 
use the method. 

“Since this method is used in structural optimiza-
tion (designing buildings, car bodies, plane bodies, 
bridges, etc.), it actually can lead to a loss of life that 
a decision-analytic method would avoid. Steve Pol-
lock and I just published a paper that presents an im-
proved alternative to an existing method, based on 
decision analysis – but easier for engineers to use, 
because of our use of target-oriented utility.” Turn-
ing then to B-school methodologies per se, Bob con-
tinued, “Another example is Value at Risk, which is 
widely used, but whose flaws are well-known in the 
academic literature.” 

One of the causes of this problem is the lack of 
“transparency” of some analytical methods. “If they 
are not transparent, some people ignore them and use 
that are transparent, but less rigorous… leading to the 

first problem. Also, other people are forced to take 
them on faith (i.e. to trust the `rocket scientists' who 
built the model). And this makes them vulnerable to 
people running the model, especially to those who 
know enough about the methods to abuse them.”

Where does our field come in? Bob concluded, “The 
hallmark of decision analysis is the value it attaches 
to both rigor and transparency, as exemplified by 
the value placed on decision trees and influence dia-
grams. It's one reason why an influence diagram is 
far more valuable than an Excel model that does the 
same thing.”

Sean Tzeng decried the reification of models, rec-
ommending that business practice needs to bring art 
& science more in balance, and more up to date: “I 
think the biggest problem with B-schools has been 
their ever-increasing dependence on financial mod-
els of yesteryear, and teaching students to follow 
them as if they are scientific ‘laws’ like Newton's 
laws of motion. Perhaps because of all the MIT grads 
going into financials the past 2 decades, many people 
forgot that business is still very much an art form. 
The best business people of this past century are still 
like the best artists in our history. They succeeded 
because of their evolutionary ideas and innovative 
thoughts, and they had the artistic skills to make their 
ideas come to life. 

“Data and models are like notes on a sheet music. 
They tell you something, but they don't tell you 
everything. Just knowing how to play the notes on 
an instrument doesn't make you a great musician. 
Knowing how to ‘manipulate’ the notes with tempo, 
volume, timing, and delivery to reflect your most sin-
cere feelings is what makes good music.”

Is one of the strengths of decision-analytical meth-
odologies, flexibility, also one of the impediments to 
more widespread use? Is DA too “jazzy,” in a world 
that craves the precision mechanics of classical mu-
sic? Tzeng continued, “Unfortunately, decision anal-
ysis is actually more complicated than that. It's more 
like the sheet music is changing while you are play-
ing through it. So, when you go back and try to play 
from the beginning again... It's a different piece al-
ready. With a global economy and the advancements 
in information technology, this change is happening 
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faster and faster. You need to learn to sight-read the 
music very well, and also learn to feel the music and 
anticipate how the music will be like further down so 
you can play ‘music’ instead of just the notes. Deci-
sion analysis is a scientific analysis of the input data, 
but the decision making itself is an art form.”

Lee Hanson suggested that the fundamental prob-
lem with modeling is even worse, because the in-
appropriate use of math and models are inherent in 
business fields: “Social science researchers and eco-
nomic theorists have, for the most part, approached 
math as a tool to be molded in ways that support 
their existing theories and applications. In physics, 
we started with standardized measures and scales of 
math, then molded and tested theories. 

“The errors exist in social science because our ap-
proach to math is backwards. People start with a 
theory, then seek mathematical formulations and 
numbers to support it. This has led to unsustainable 
business practices in financial markets that have re-
sulted in the recent breakdowns we have witnessed 
in the global economy. The current crisis should 
come as no surprise since the framework of math 
used in social science is incomplete and incoherent, 
especially at the fundamental end. Furthermore, any 
theories, formulations, or conclusions we come up 
with using the current framework will also be incom-
plete and incoherent.”

Bruce Judd, as part of his extensive response (a few 
more items from Bruce below), led with a similar call 
for putting math in its appropriate place, “The most 
counterproductive comment that I hear from students 
occasionally is, ‘Just show me the math.’ These are 
students who view decision analysis as math. That's 
a very narrow view; I don't know a single company 
CEO who will base a complex strategic decision on 
the math alone.”

Steve Begg took a very different view, recommend-
ing, “Bring the science back into management. Halt 
and reverse the trend of dropping ‘quantitative/ana-
lytical’ courses… so that the programs become open 
to broader set of students who do not have (or do 
not like, or choose not to use) quantitative/analytical 
skills.” Lee added, “Encourage a stronger research 
culture with a higher hurdle for what constitutes 

valid (supportable, believable, generically appli-
cable, reliable) research conclusions, as opposed to 
‘data analysis,’ observations and opinions.”

Other contributors wrote about how B-schools teach 
decision making, and some of the gaps that result 
from the standard emphasis, and from conventional 
pedagogies.

Bruce Judd wrote, “The most effective approach to 
decision analysis education is to combine the theory 
with practice. And those best able to convey the ‘how 
to’ of the professional practice of decision analysis 
are those who are practicing it daily…

“To be effective in personal decision making and as a 
decision leader in organizations, an individual needs 
the combination of soft skills (problem formulation, 
facilitation, interviewing, presenting results in sim-
ple terms, and judging the quality of the decision) 
and analytic skills (some decision theory, modeling, 
probabilistic analysis, and extracting insight from 
analysis).”

Valerie Caryer Cook focused on the role of critical 
thinking, especially about decision making. In her 
view, B-Schools do not give their students enough of 
the right training: “Too many B-schools create grad-
uates who can generate only formulaic responses to 
situations. As leaders in industry, each decision must 
be able to pass the ‘laugh test.’ Clearly the financial 
situations of many companies today demonstrate the 
inability of corporate leaders to critically assess the 
results of the decisions they make. True, these criti-
cal thinking skills cannot be taught in an 8-week Ex-
ecutive MBA program, but at least an awareness of 
the need for development of this skill and assessment 
techniques should be included in the curriculum.”

J. Scott Armstrong mentioned, “We have developed 
a system that makes students feel they are not re-
sponsible for their own learning”. He provides some 
useful guidelines to improve the efficiency of the ed-
ucation process: “Ask students to develop a learning 
plan. Organize learning activities around skills rather 
than content. Students could use classes, discussions, 
videos, books, teaching machines, self-directed ex-
ercises, papers, and experiential learning exercises, 
such as role-playing. Use independent assessment 
centers rather than have faculty grade students.   

continued on next page
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continued on next page

Require detailed monthly assessments in which stu-
dents would describe how they were progressing on 
their learning plan. Evaluations of the teachers and 
coaches could be done by looking at the success of 
their students on assessment center tests.”

Francisco Marco-Serrano: “I've been lecturing in a 
Master’s Program (on Business Tourism), and I was 
asked to prepare the lessons based on a methodology 
I really hate: case studies. Many B-Schools work and 
live on this method. Some will tell you is awesome... 
and some will tell you if you don't like it, or flow is 
not generated, it is because of the lecturer not being 
well-trained on it. My vision is to avoid an extensive 
use of it, and work on a more realistic one: simula-
tion.”

“Saying all that, I would propose any B-School stu-
dent should have had at least one previous job (even 
if it was packing at the supermarket). Then, a fund 
(for instance, own student fees, and/or VC's) should 
allow for the students to develop mini business proj-
ects with a target (surviving for at least 6 months, 
i.e.), which would allow for applying in real life what 
they're learning through the course.”

Finally, a few contributors went to the heart of how 
B-schools think of their missions, and their curricula.

Fred Krumm started at the beginning, prescribing 
a little value-focused thinking: “I would not do any 
telling until I did some asking: ‘What do you see as 
the mission of your school? What are your goals and 
objectives?  How do you rank them? How can you 
measure your success in achieving those objectives 
most critical to achieving the mission?’

At that point, then we can open up to [questions like], 
‘What alternative approaches can you identify to 
achieve those critical objectives?’”
Fred continued with some contingent solutions, 
“What if a critical objective is, ‘more critical thinking 
applied to running organizations (up to and including 
national governments)’? Then, because we know that 
most organizations are NOT run by MBA's, but are 
typically run by educated people, perhaps the most 
important effort is not incremental(or even radical) 
changes to the MBA program, but rather working 
with Deans and faculty to instill logical leadership or 
business concepts into all curricula. Why shouldn't 

English or music majors learn, in some depth (say 
6-9 credits), how publishing industries work? Or, 
why good business literature matters? Why shouldn't 
all math majors at least survey how practical math 
works? (e.g. more, and up-to date, examples from 
government and business). 

“These recommendations might look different if the 
critical goal were, instead, to ‘make business leaders' 
lives a bit easier, by ensuring a higher level of busi-
ness literacy in the general populace.’

“And what if the critical objective were ‘recogniz-
ing, encouraging and certifying a specific level of 
core knowledge for business leaders?’ Curriculum, 
recruiting, recognition of prior experience, achieve-
ment testing in addition to GMAT's – these all might 
radically change, as business schools could even fun-
damentally challenge the ‘MBA’ in favor of levels, 
akin to the CFA program.”

Column Editor Ali Abbas added, “I am a bit con-
cerned that many educational institutions are act-
ing based on what will rank them higher in the US 
News & World Report. When meeting this objective 
becomes the strategy, you will end up with a value 
function that is identical to the scoring system used 
in their ranking. Think about that. Your actions and 
trade-offs will be dictated by an arbitrary score. I re-
cently read an article about a Monroe College gradu-
ate who is suing her Alma Mater because the career 
office didn't help her with job placement. She seeks 
$70,000 for tuition – and $2,000 to compensate for 
stress. 

“But in thinking about that, I realized that this should 
not be a joke. We see quite often in the marketing 
brochures of educational programs the promise that 
graduates will get high paying jobs upon gradua-
tion without mention of the skill/personality/training 
that is required or even of the economic situation at 
the time of graduation. So I looked up the business 
school ranking system in the US News & World Re-
port. Indeed, it is an additive value function (which 
assumes preferential independence). A weight 0.35 is 
assigned to placement success including mean start-
ing salary. A weight of 0.40 is assigned to quality 
assessment (based on peer assessment and recruiter 
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assessment), and a weight of 0.25 is assigned to indi-
vidual student selectivity (of which a further division 
of only 0.075 applies to undergrad GPA and 0.1625 
of that to mean GMAT scores). 

“So how much is the educational impact of the insti-
tution playing in this ranking formula? If the prime 
objective function becomes finding good jobs for 
students and improving the ranking, then the best 
strategy is simple: get an excellent recruiting office 
to find good students, have the best placement office 
to land them good jobs, invite members of the rank-
ing committee to an annual retreat, and anything else 
you do education wise becomes much less relevant. 
Of course this is not the value function that a repu-
table educational institute would choose for itself.”

Robin Keller highlighted our field’s rigorous and in-
tegrated view of uncertainty and risk, issues central 
to the recent chaos in the financial system, as well 
as in other major domains of the economy: “I think 
people do not understand basic ideas of random-
ness… Business schools could have a curriculum to 
prepare people for jobs as Chief Risk Officers. My 
husband… is CRO of [an insurance company]. This 
is a job classification in insurance companies, but not 
many other companies have such positions. It is fo-
cused on financial risks, but could be expanded to 
logistics risks, etc.”

Lee Hanson reminded us not to forget that in our 
field we incorporate a lot of insights about the work-
ings of the mind, both strengths and weaknesses, 
often coming from the latest results in neuroscience 
and psychology.

Bruce Judd also weighed on the resource model of 
most B-schools, reminding us, “There are hundreds 
of decision analysis practitioners worldwide who are 
routinely called in to lead their organizations through 
complex decisions. And there are others, like my-
self, who are consultants who also teach in MBA 
programs. Plus there are university faculty who rou-
tinely consult on complex business problems. MBA 
programs that leverage the experience of these indi-
viduals with deep practical knowledge to augment 
their teaching faculty have the best chance of show-
ing MBA students the applicability and power of the 
tools of decision analysis.”

Moving on to curriculum, Bruce also called for a 2 
or 3-course presence for decision making in the re-
quired business core: Decision Analysis (probability 
mechanics, decision trees, probability assessment, 
decision quality); Data Analysis (hypothesis test-
ing, regression); and Decision Modeling (decision-
focused spreadsheet modeling, decision tree soft-
ware, Monte Carlo software, and when to use trees 
vs. Monte Carlo). Ideally, these would be followed 
by electives in Organizational Decision Making (be-
havioral challenges in decision-making, stakeholders 
alignment, ethical decision-making); Interpersonal 
Skills (facilitation, conflict resolution, interviewing, 
guiding decision makers who outrank you); and a De-
cision Analysis Practicum (applying the core skills to 
a real problem, including presenting complex results 
in simple terms).

Column Editor Patrick Noonan agreed that the 
MBA core should be centered on and built around 
decision making, with required courses not only in 
decision analysis (followed by data analysis, not the 
other way around as is more common), but also in 
the psychology and sociology of judgment and de-
cision making, perhaps even a “Mind of the Man-
ager” seminar to keep all students up to date with 
the very latest research in a rapidly changing body 
of knowledge about how human brains work. “Deci-
sion analysis provides all the necessary frameworks 
for, as Ron Howard puts it, ‘facilitating a high qual-
ity conversation about a decision situation.’ Deci-
sions are everywhere, in every other function and 
discipline students will be exposed to, and the topics 
of conversation our field can fortify include values, 
objectives, metrics, uncertainty, and risk. These top-
ics are always central to management education, and 
perhaps now more than ever.”

We have compiled many responses and brought these 
summaries to you. (Our apologies for any errors we 
made in editing or misinterpreting the submissions!) 
But now that everyone has had more time, we ask 
you to reflect on these thoughts a little more deeply. 
Is this a strong message that should be conveyed? Or 
are these thoughts just anchoring on our e-mail and 
a result of group think? If there is a strong message 
that needs to be conveyed – and acted upon – how do 
we go about doing it? What can the Decision Analy-
sis Society do? Your thoughts are welcome, and so 
are your contributions to future columns.
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With this issue, the DAS newsletter has a new name, 
Decision Analysis Today. Oh, it's still a newsletter 
for DAS, but it is more. It’s a place for us to dis-
cuss and debate topics of interest and import to the 
field. It’s a place for us to learn about what others are 
working on, or to tell them what we’re working on. 
It’s a place to ask questions or share ideas. In this 
issue, for example, Bill Klimack’s thoughtful piece 
wrestles with the idea of certification for decision 
analysts. Ali Abbas and Pat Noonan (joined by many 
other voices), introspect about what trained decision 
makers got wrong in the recent financial crisis, and 
discuss the important question about what those who 
know decision analysis should teach. 

For keeping up with the field, we’ve got book an-
nouncements, a substantial preview of our upcom-
ing annual conference (kudos to Casey and Jack for 
an incredible lineup!), and reports from and about 
Decision Analysis (kudos to Robin for an incredible 
journal!). We have updates from the Decision Edu-
cation Foundation and the Decision Professionals 
Network about their initiatives that are quite relevant 
for DAS members. Our President Jim Smith tells us 
about what is going on right now with the DAS, and 
what is coming and what might be.  And it’s that spe-
cial time of year again when we vote for new coun-
cil members. The position statements and candidate 
profiles are far more than recitations of resume bul-
lets and platitudes.  As you will see, our prospective 
council members bring vision and energy.  

Decision Analysis Today is our publication and we 
can make of it what we want. It’s not much con-
strained by cost, length, or lengthy review. It reaches 
practitioners in industry, government and  consult-
ing, as well as students, teachers and researchers in 
institutions around the world. It exists at the pleasure 
of and for the benefit of the DAS, and my objective 
for it as editor has been to enrich and strengthen the 
Decision Analysis community. Thankfully, the DAS 
membership – readers, council members, contribu-
tors and column editors have shared the objective 
and shared the work, and it’s very rewarding. 

This new name raises a question:  

Editor's Letter
Jeffrey Keisler

What is Decision Analysis today? 
(The field, not the publication) 
The field seems to be growing stronger in the last de-
cade or so. Practitioners and scholars are more on the 
same page. Decision analysis is in fairly wide use, 
and we have more swagger and less defensiveness 
about the field than we used to. In our history, 40 
years ago, DA was an exciting new technology, with 
scarce supply of expertise and substantial demand to 
see what it could do. 20 years ago, when I came on 
the scene, it was a maturing field. There were user 
friendly methods and professional software, success 
stories. Decision quality, the dialog decision process 
and value focused thinking were new ways of en-
gaging decision makers.  DA was starting to become 
a profession for more than the academic elite. But 
other than a few consulting firms and a few practitio-
ners they had trained, it was still a curiosity. Today, 
many organizations use decision analysis and many 
professionals have been trained in it. Perhaps mil-
lions of students have learned basics of DA in intro-
ductory management science courses. The software 
has gotten better and better, and computing power 
has grown; we can now give more attention to other 
aspects of the problem. Understanding of judgment 
in decision making has exploded – as (recently) have 
mass market books on this topic. 

In DA, there has been a tension. We want people ev-
erywhere to understand and appreciate the value of 
rational decision making via subjective expected util-
ity maximization. We want them to know that sunk 
costs are sunk, that tradeoffs are necessary, and that 
uncertainty is unavoidable but can be managed to ad-
vantage, etc. But in some cases, the more successful 
we have been, the less credit we get for it. Now that 
millions know decision trees, are there millions of 
decision analysts? Are we still relevant? Are we still 
a field and not just general knowledge out there in 
the ether? At its most basic, DA consists of asking 
decision makers and experts some well-chosen ques-
tions, and combining their answers with five axioms 
and their implications to deduce the right course of 
action. But you can’t copyright axioms. 

This gives rise to another source of tension. One 
way for a field to maintain its momentum and criti-
cal mass is to keep developing new technology fast 
enough that the experts who understand it are in high 
demand. But we’re talking decision making here. 
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The human process doesn’t change that quickly. 
While our technology is advancing, it isn’t likely to 
advance at such a pace that it holds the field together. 
Running faster and faster just to develop technology 
can even drive a field toward a black hole of self-
reference. 
 

Spreading 
out

Focusing 
in

Doing DA

But the tension isn’t bad at all when we’ve got a 
big sweet spot for doing DA (see above). Success-
ful practice gives credibility for spreading the gos-
pel, and provides questions on which to focus in. In 
that sweet spot is where decision analysts add value 
(although who is and who is not actually a decision 
analyst seems both a fuzzy and a non-productive 
question). They add value by knowing their methods 
well enough to use them correctly in the complicat-
ed situations where DA is truly needed. But there is 
more than methods. There’s all sorts of know-how. 
With experience and with training, we learn about 
when we can help and to not oversell. We learn that 
decision making must be a process, one that we must 
give the time it needs (but not more). We learn about 
the unique and common characteristics of organiza-
tions and individuals we work with, not only as cli-
ents but as partners. We become experts ourselves in 
various problems and various methods, so that we 
can apply them with particular skill. As long as this 
is happening, there is a valuable place in the world 
for a thriving field of decision analysis. 

What can we do to keep this good thing going? We’re 
on the right track. We need to be a community that 
takes responsibility for its own well-being. We share 
ideas and experiences, we strive to represent the 
whole field well and consistently, we help each other 
find opportunities, we mentor a new generation, and 

we become more reflective about our practice. These 
ought to be considerations, by the way, in the conver-
sation about certification as we try to define decision 
analysis our objectives in this context.  As a proactive 
field, we should continue to build arenas for interac-
tion and growth. The substantial volume of current 
practice offers opportunity for researchers – there is 
now potential to collect empirical data about what 
DA practices perform best in what situations (as in 
some of Bob Clemen's recent work). That will work 
better than taking it on faith that better approaches 
will somehow be adopted. 

There is also innovation and knowledge in the field 
that has not yet been well-integrated. There are many 
highly intelligent and widely distributed practitioners 
adapting methods to the needs of their own problems. 
But for the field to advance, it would help to put them 
on common ground, extract the unique contributions, 
then refine and codify them in the name of progress. 
Organizations such as DAAG, DPN and our own 
growing conference clusters have increased the level 
of information flow. Researchers have a role in look-
ing widely and processing some of the material out 
there.  Practitioners can take up the charge as well, 
which means seeing themselves as partners in the de-
cision analysis research program. Those who prac-
tice can present, those who present can write, those 
who write can integrate with the literature, and those 
who integrate with the literature can actively under-
take efforts with an aim to learn from them. In each 
of these steps, more collaboration between academic 
researchers and practitioners must be a good thing. 

This is a vision for Decision Analysis tomorrow. But 
tomorrow, it can be Decision Analysis today. 
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