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From The President
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Craig Kirkwood

This is my final “From the President” col-
umn.  Jim Smith takes over as President 
at the forthcoming INFORMS Annual 
Meeting in Washington, DC., and I know 
from our conversations over the past 
several months that he is well prepared 
to move from Vice President/President-
Elect to President.  I thank Jim, as well 
as Secretary-Treasurer John Butler and 
Past President Greg Parnell, for their ex-
cellent support over the past two years.  I 
particularly want to recognize Greg, who 
is completing his six-year term as Vice 
President/President-Elect, President, and 
Past President.  He gave me a high stan-
dard to meet when I took over as Presi-
dent from him, and he has continued 
to provide valuable advice throughout 

my two-year term.  (I promise to help 
Jim as well while I am Past President!)

In addition, Eric Bickel and Karen Jenni 
complete their three-year terms on the 
DA Society Council at the Washington 
meeting, and they have conducted im-
portant tasks during their terms, about 
which we will hear more at the meeting.  
Jim Smith and the other members of the 
Nominating Committee have selected 
an excellent slate of nominees for these 
Council positions and the three officer 
positions.  The biographies and state-
ments of the candidates are elsewhere 
in this newsletter.  You will receive an 
email ballot from the INFORMS of-
fice, and I encourage you to vote.

The other four members of the Council 
(Ali Abbas, Erin Baker, Jack Kloeber, 
and Jason Merrick) will continue to 
serve, and they, as well as our committee 
chairs and members, have given great 
support while I have been President.  I 
expect that Jim Smith will thank the 
committee chairs by name in the next 
President’s Column, as well as introduce 
incoming committee chairs, so I won’t 
repeat that here.  However, I greatly ap-
preciate all your contributions.  It is the 
willingness of so many people to help 
that makes the DA Society so successful.

The INFORMS Annual Meeting will be 
October 12-15 in Washington, DC, and 
I look forward to seeing many of you 
at the meeting.  Erin Baker and Jack 
Kloeber have been hard at work organiz-

ing the decision analysis cluster for the 
meeting, and a great set of sessions is 
lined up.  In addition, we will recognize 
achievements at our Awards Session, 
and we have several interesting top-
ics to discuss at our Business Meeting.

When I was nominated to be Decision 
Analysis Society President, I said that 
I would work to help ensure that the 
journal Decision Analysis is financially 
secure.  Therefore, it is fitting to con-
clude my last column as President by 
providing an update about the relation-
ship between the Society and the journal.  

The Decision Analysis Society and  
Decision Analysis As a review, recall 
that a print and online subscription to 
Decision Analysis is included with De-
cision Analysis Society (DAS) regular 
membership.  A regular member is an 
INFORMS member who pays the regu-
lar 2008 DAS dues of $30.  INFORMS 
student members can join DAS for free 
and can receive the journal online as 
their free INFORMS journal, or can re-
ceive both the print and online versions 
for an additional $10.  Non-INFORMS 
DAS members ($30 annual DAS dues) 
or retired INFORMS members ($5 annu-
al DAS dues) can also receive print and 
online subscriptions to the journal for an 
additional $10.

An INFORMS member who sub-
scribes to the journal without joining 
DAS pays $40 in 2008 to receive the 
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print and online versions of the journal, so the DAS member 
rates are a bargain.  However, these will be even more of a 
bargain in 2009!  The $40 non-DAS-member journal rate for 
2008 was an error, and the rate for non-DAS members was 
supposed to be the same as the other specialty INFORMS 
journals, which was $80.  This will be the rate for Decision 
Analysis in 2009 if you are not a DAS member, so it will be 
much less expensive to join DAS to receive the journal in 2009.

Our dues for 2009 will need to go up modestly to support the 
continued bundling of a Decision Analysis subscription with 
DAS regular membership.  During 2008, DAS provided a 
transfer payment to the INFORMS business office of $20 for 
each regular DAS member to cover the cost of providing the 
journal to regular DAS members.  After examining costs, the 
INFORMS business office concluded that the transfer payment 
for 2009 should increase to $25.  At our current membership 
level, DAS needs about $10 per regular member to fund our 
annual activities, primarily our various awards and the refresh-
ments at our business meeting, so this means that our 2009 
regular member dues need to be $35 to cover these expenses 
and the transfer payment for Decision Analysis.  Student and 
retired membership will remain at free and $5, respectively.

I believe that DAS membership provides excellent value for the 
money.  Hopefully you agree and will renew your membership.

Finally, here is a reminder that we are still working to increase the 
number of institutional (library) subscriptions to Decision Anal-
ysis.  You should have received an email about this from the IN-
FORMS Publications Department on June 17 asking you to check 
whether your library subscribes to Decision Analysis, and if it 
doesn’t to recommend that they subscribe.  The steps are simple:
1. Go to http://grassroots.pubs.informs.org and search 
for your institution in the Search box. Your search will bring 
you to a listing of all the INFORMS journals currently sub-
scribed by your institution. The list will show the name of 
the journal, institution name and subscription expiration date.
2. If your library doesn’t subscribe to Decision Analysis, 
then click on “Click Here for Recommendation Form” to fill out 
the form and recommend the journal to the Librarian at your insti-
tution. Please fill out the complete email address of the Librarian.

The number of institutional subscriptions to Decision Analysis 
continues to grow, but it is still relatively small.  More sub-
scriptions are useful both for the revenue that they generate, 
and also because increasing the number of institutional sub-
scriptions helps to better establish Decision Analysis as the 
premier journal focused on our field.  In addition, remember 
that even though regular DAS members receive an online 
subscription as part of their membership, an institutional on-
line subscription includes extra research tools that are not 
available through your individual subscription.  So you will 
personally benefit if your library subscribes to the journal.

Thanks for your help on this effort, and I’ll see you in 
Washington, DC!

Editor's Comments
Jeffrey Keisler

You people in this field have such interesting things to say. We 
have several new contributors this issue and I want to thank 
them. Clint Korver’s piece for the Education column gives an 
interesting perspective on something we ought to include ex-
plicitly when teaching DA, but probably don’t. His discussion 
of ethics in DA broadens our perspective of both how to con-
duct our own practice as decision analysts, and how to apply 
decision analysis so as to maintain ethical standards. This gives 
us a lot to think about.  

Prof. Fumiko Seo writes in the International column about DA 
in Japan..Her discussion provides perspective that may be en-
tirely new to North Americans. I was surprised to read about 
how much language and culture can be barriers to the introduc-
tion of DA. It seems that as the whole applied field has grown 
in the west, only the more mathematical work has been easily 
adopted in Japan. To the extent DA in its more useful forms has 
taken a foothold in Japan, it has been due to physical interaction 
(i.e., visiting Harvard), translations of major works, and then 
Japanese researchers working to introduce and develop meth-
ods and tools to the nation. In addition to simply develop ing-
material in Japanese, these researchers must consider problems 
of adapting DA approaches to aspects of Japan's culture that are 
never explicitly addressed in the main literature. Furthermore, 
these researchers face difficulty in getting feedback on their 
work from the DA community because of the barrier of publish-
ing in English. This is a candid and illuminating contribution. 

Bill Klimack contributed a report on the DA sessions at the IN
FORMS practice conference this spring. If you’ve never gone 
to the practice conference, this piece gives a good feel for what 
it's like and why you might like to attend.

Wynship Hillier writes about the Minesweeper game that has 
wasted the hours of many a computer user. Who would think 
that this is a place for decision analysis? But he shows how to 
apply DA to advantage even in this curious setting. You’ll enjoy 
learning more about this notorious game, and in the process 
learning something new about using conditional probabilities. 

The Fall INFORMS conference looks just great, with more ses-
sions in the DA cluster than ever on a wide variety of topics 
(thanks to co-Chairs Erin Baker and Jack Kloeber). In addition 
to the Fall INFORMS preview, I’ve added a list of upcoming 
conferences. Let me know if this is useful, and keep me posted 
if there are any conferences that should be listed next time. 

This issue contains the candidate profiles for the upcoming 
DAS elections, and it is a pleasure to read about all their ideas 
and enthusiasm for advancing the field and the society.   Our 
outgoing president Craig Kirkwood reports on an organization 
he is leaving in good shape and on some steps we can take to 
keep it that way. We appreciate all he’s done during his term.
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Education in DA

This is issue presents our first column on decision education. 
We would like to remind you that we welcome your thoughts 
on DA education, as well as other pedagogical and educational 
research ideas. If you have any additional thoughts, or specific 
contributions to include in future columns, please feel free to 
send them to us (aliabbas@uiuc.edu / pnoonan@emory.edu) 

Every issue will present an article on a theme related to decision 
making. This issue presents “Using DA Ethically” on creating 
a personal code to guide decisions in work and life. This article 
presents some ethically sensitivity issues from the book “Eth-
ics for the Real World” by Ron Howard and Clint Korver.  We 
would like your feedback on this article by e-mailing us your 
thoughts. We will publish them in future issues.

We also have a new section, a Quiz, intended mainly for gradu-
ate students. We ask for your contributions to this section and 
that you e-mail us with your thoughts so we can have a healthy 
supply. We will publish the name of the author of the quiz and, 
in the following issue, we will publish the solution and the 
names of the first three graduate students who have responded 
to it. This first quiz for this issue was suggested by Ali Abbas. 

Using DA Ethically, by Clint Korver 

 In the 1970s, during a moment of temptation to make 
the wrong decision, Professor Ron Howard planted the seed for 
a book that he and I have just published: Ethics for the Real 
World: Creating a Personal Code to Guide Decisions in Work 
and Life. The book has special relevance to DAS because in it 
Professor Howard and I apply the principles of decision analy-
sis to the field of ethics. We also bring the unique ideas and 
frameworks from Professor Howard’s popular Stanford class, 
The Ethical Analyst, to a broader audience. 

Ali Abbas and Patrick Noonan,  
Column Editors

The client remarked, “Of course, we all know how the analysis 
will come out.” 

Howard raised an eyebrow. Well, no, he had no idea. The con-
tractor’s plane might easily be the best choice, but he would 
have to perform the analysis first. The unmistakable body lan-
guage from the client, however, suggested Howard should give 
in to the temptation to skip a thorough analysis. Howard just 
needed to say yes to manipulating the results, and the contract 
was his.

Howard realized as never before how technical and financial 
analyses don’t offer all that is needed for smart decisions. He 
turned down the defense contractor’s job; he couldn’t be tempt-
ed to cheat. But the episode turned him to a provocative ques-
tion: what role should ethics play in decision analysis? 

Decision analysis is amoral. It can be used for laudable ends as 
well as despicable ones. It can be used to make a decision pro-
cess honest and transparent, or it can be used to deceive, lend-
ing apparent scientific support to a predetermined alternative.
How then do we factor ethics into decision making? After teach-
ing ethics for two and a half decades, Professor Howard and I 
have collaborated to put the answer in this book. The gist is 
this: We must master ethical distinctions to enable clear ethical 
thinking. We must commit in advance to ethical principles. And 
we must exercise disciplined decision-making skills to choose 
wisely.

Readers of our book begin a journey to skillful ethical deci-
sion making when they recognize a common human flaw: for 
love, money, or other “good” reasons, people often violate their 
ethics. We all do this if we’re not careful. We lie to, deceive, 
steal from, or harm others. And the cause is usually the same: 
faulty thinking. Unless we develop ethical reasoning skills, we 
get comfortable with transgressions. And we develop bad hab-
its. While we are asleep at the ethical wheel, unhappy surprises 
almost always follow. 

But we help readers break bad habits and form new ones, rem-
edying this flaw. Readers learn they can catch themselves when 
starstruck by temptation. Not only can each and every one of 
us know and do the right thing; we can transform episodes of 
temptation to our benefit, and to the benefit of those around us. 
The goal of our efforts is straightforward: instead of ceding 
control to a weakness for ethical compromise, we learn to over-
come it.

For example, one common thinking trap is mistaking legal stan-
dards for ethical ones. “Legal” standards are something you 
find in a book of rules or laws. “Ethical” ones are something 
you find within yourself. Ethical standards are those uttered by 
your inner voice. They tell you how to act when your behavior 
may involve lying, stealing, or harming.
Confusion over the distinction between ethical and legal cre-
ates questionable decision making in every walk of life. Even 
if you’re not a football fan, you may remember the game be-

continued on next page

The moment of temptation for Professor Howard came while 
he was working as a decision-analysis consultant thirty years 
ago. He was asked by a defense contractor to analyze which 
fighter plane the U.S. Air Force should choose for its fleet. The 
contract was big, lucrative, and appealing. 
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tween the University of Colorado Buffaloes and the University 
of Missouri Tigers in 1990. Owing solely to an officiating error, 
Colorado won. As the game clock was running out, officials 
gave Colorado a mistaken fifth down. Before the mistake was 
caught, Colorado scored a touchdown to win 33–31. 

The decision by the Colorado coach to accept the victory pro-
vides a colorful lesson about ethical thinking and leadership. 
Had Colorado not played a fifth down, Missouri would have 
gained possession of the ball and secured the win by simply 
running out the clock. Colorado coach Bill McCartney – who 
later said he regretted the move – walked away with the win 
because the rules of football say officiating mistakes cannot be 
reversed after the game ends.

McCartney’s decision was certainly legal. But pointing to the 
rulebook was not the right way to find an ethical solution. For 
that he had to look inside himself. Like most of us, at a time of 
intense pressure, he probably didn’t do so. If he had, his inner 
voice would have told him that taking something that didn’t 
belong to him (or his team) would be wrong. It would have also 
told him that he was setting a bad example -- athletes should 
win at all costs – which would not serve his student players in 
the future. This is why he probably regretted his decision.

Professor Howard’s and my experience as teachers of ethics has 
yielded many insights about ethical decision making. The first 
is illustrated by McCartney: People often make ethical choices 
reflexively. In the throes of a dilemma, when we are short on 
time or energy to think about tough issues, we let temptation 
blindside us. And we make snap decisions we regret. 

A second insight is that as we rationalize our reflexive respons-
es, we numb ourselves to ethical objections. We make a small 
compromise that serves as a precedent. That precedent leads to 
another, and then a third, and so on, until we lose full awareness 
of the principles we are violating. We dull our faculty for dis-
crimination. In the worst cases, we put ourselves on a slippery 
slope to committing serious transgressions. 

A third is that our transgressions, contrary to our sense at the 
time, cause lingering discomfort. On the first day of our eth-
ics classes, we ask students—many of whom have worked for 
a number of years—to cite an ethical incident that still both-
ers them. Almost all of them come up with a situation they re-
gret—a white lie here, a petty theft there. And the most bother-
some is when such lapses soured relationships. 

The message is that while we often think of ethics as shaping 
character, it may influence relationships even more. Lapses 
in ethics lead to the growth of social and emotional barriers 
between people—barriers that are long-remembered and stub-
born. Tainted character is bad enough; strained relationships 
can be worse. Ethical compromise creates both.

In developing ourselves as skillful ethical decision makers, 
these three insights will emerge repeatedly. The lesson is that 
it is better to choose instead of react, to develop sensitivity in-
stead of numbness, and to heed the impact of ethical lapses on 
relationships.

One of the things we think DAS members will particularly ap-
preciate about our book is that we do not prescribe a particular 
set of ethics. Instead we ask readers to develop their own and 
to take personal responsibility for them. While our views are 
periodically evident and ardent, we do not have a corner on 
right answers. Individuals need to figure out their own ethics 
according to their own inner voices. This book is a self help 
guide, using the familiar themes of Decision Analysis to help 
each person to avoid everyday compromises through better 
thinking habits. 

For more information about the book, including a sample chap-
ter, see www.ethicsfortherealworld.com.
Ron Howard is Professor of Management Science and Engi-
neering at Stanford University’s School of Engineering and di-
rector of his department’s Decisions and Ethics Center. He is 
also a founding director of Strategic Decisions Group.
Clint Korver was a doctoral student of Professor Howard, grad-
uating with a Ph.D. from Stanford University’s Engineering-
Economic Systems department in 1994. A serial entrepreneur, 
he is currently CEO of DecisionStreet, which creates web-based 
tools to help consumers make important life decisions.

Graduate Quiz (by Ali Abbas)

We will publish the solution and the names of the first three 
graduate students who respond to this quiz in the next issue 
(send your response to me).

Two decision makers, Ali and Pat, follow the axioms of expect-
ed utility theory and have strictly increasing utility functions for 
money. Ali always values uncertain lotteries less than Pat. What 
must be true about their utility functions if

1) They are continuous but not differentiable.
2) They are twice continuously differentiable.

Ali Abbas, University of Illinois at Urbana-Champaign  
aliabbas@uiuc.edu 

Patrick Noonan, Emory University
pnoonan@emory.edu

Editor's comments - Continued from page 2
Finally, we have lost one interesting and warm voice in the 
field. Many of us knew Jay Sounderpandian and enjoyed his 
friendship, his creative mind and his generous spirit. We are 
saddened by his untimely death. His friend and collaborator 
Gordon Hazen recalls Jay’s life.   

The next issue of the newsletter will be in December. I would 
love to receive more contributions of interest to readers and 
members of the DA community. If you have some interesting 
tales or observations about DA practice, problems , or ideas that 
we should know about, please send them along. 
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Decision Analysis Journal

L. Robin Keller
Editor-in-Chief

Operations and Decision Technologies, The Paul Mer-
age School of Business, University of California, Irvine
Irvine, CA 92697-3125 USA, LRKeller@
uci.edu, 949 824-6348, fax: 949 725-2835

Associate Editors: Manel Baucells, John Butler, Philippe 
Delquié, Jason Merrick, Gregory S. Parnell, and Ahti Salo
Managing editor: Kelly M. Kophazi, KMKophazi@earthlink.net

New Feature for Decision Analysis articles: Articles in Advance

For all INFORMS journals, accepted articles that have been 
typeset and are awaiting printing are now being published on-
line in advance of appearing in the printed version at Articles 
in Advance. We are in the last group of INFORMS journals 
to add this feature, which should “go live” on August 4th.  

When this feature is active, you should be able to go to our 
journal website (http://da.pubs.informs.org/) and click on “fu-
ture issues” to get a link to our Articles in Advance on the 
Highwire Press site (or you can go there directly at http://
da.journal.informs.org/). Here is information about this feature:  
http://journals.informs.org/misc/ifora.dtl. When the printed is-
sue is mailed, articles published online before print move to 
the current issue link. We publish online before print only the 
same version of the article that will appear in the printed is-
sue, (the final version that has been peer reviewed, revised, 
edited, and approved by the authors). The full pdf of an ar-
ticle in Articles in Advance is available only through institu-
tional (library) subscribers, but everyone can see the abstract.

Under Review for Inclusion in Citation Index 

In July, INFORMS submitted our journal for consideration to 
be indexed in the Thomson Reuters ISI Web of Knowledge 
(which includes the Science Citation Index and the Social Sci-
ences Citation Index).  The review will take at least 8 months.  
To be considered, new journals have to have established a track 
record of citations and of printing on time, which we have done.

Congratulations to Authors of Papers Accepted for Future Is-
sues of Decision Analysis

The Value of Information and Intensity of Preference
Philippe Delquié

The Relationship Between Perfect and Imperfect In-
formation in a Two-Action Risk-Sensitive Problem
J. Eric Bickel

Valuing Future Information Under Uncertainty Using Polyno-
mial Chaos

M. Prange, W. J. Bailey, B. Couët, H. Djikpesse, M. Armstrong, 
A. Galli, and D. Wilkinson

Aggregating Forecasts of Chance from Incoherent and Abstain-
ing Experts
Joel B. Predd, Daniel N. Osherson, Sanjeev R. Kulkarni, and 
H. Vincent Poor

Submissions Welcome

Our Decision Analysis editorial objectives and audience 
are on our website and are printed on the inside back cover 
of every issue.  I strongly encourage submissions of manu-
scripts from the wide array of decision research fields.  Feel 
free to send me an email (LRKeller@uci.edu) if you’d 
like to ask about the suitability of a topic for the journal.
Access Past Issues Through Highwire Press
Along with other journals published by INFORMS, Decision 
Analysis is available online through Highwire Press at http://
da.journal.informs.org/.  Abstracts are available at this site, and 
full articles are available through this portal via your subscrip-
tion to INFORMS Online, a library subscription, or via pay-
ment for an individual article.  This service also allows you to 
receive tables of contents for Decision Analysis via email, or 
to be notified when new issues of Decision Analysis are pub-
lished online, at http://da.journal.informs.org/cgi/alerts/etoc.
Using this site under a library subscription will al-
low librarians to gain information on usage of our jour-
nal. (All of the INFORMS journals can be accessed 
via a single URL: http://www.journals.informs.org.)

Weblinks:
Journal website:      http://da.pubs.informs.org/
2008 submissions:  http://mc.manuscriptcentral.com/deca
Articles in Advance/Current/Past issues:   
http://da.journal.informs.org/   via Highwire Press

Online supplements for Decision Analysis papers are available 
free on our journal website:  http://www.informs.org/site/DA/
index.php?c=12&kat=Online+Supplements

Journal Flyer:  
http://decision-analysis.society.informs.org/PDFfiles/
DecisionAnalysisFlyer.pdf
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Conferences
INFORMS 
Decision Analysis Track
Washington D.C., Oct. 12-15

 
Cluster Co-Chairs: Jack Kloeber, Kromite, LLC
                      Erin Baker, University of Massachusetts

Wash DC InfORMS Breaks Records

We have heard from Paulette Brunis, InfORMS Staff and Pro-
gram Coordinator, that they have received over 4000 talks/
papers, a record for InfORMS.  For the DA Cluster, we have 
requested session time for two full tracks of DAS sponsored 
papers – and many more contributed DA-related papers are vy-
ing for the limited space and time.  We were very happy with 
the great response, both from members in the Society as well as 
potential new members, to be session chairs. This is a great in-
dicator of a healthy and active society.  Every chair has helped 
title the session and filter, invite, and coordinate the papers.  We 
have 30 sessions resulting in 112 talks + 1 DA Practice Finalists 
session + 1 DA Awards session + 1 Panel on Portfolio Analysis.  
We are averaging close to 4 papers per session, again showing a 
real support and activity in all areas of DA, from new methods 
to new applications.  

To let our members know as much as possible about the upcom-
ing conference, and the exciting topics, we are listing them, in 
no certain order.  We are also listing the session chair names, 
and thanking them for doing such a great job in coordinating 
and ensuring high quality talks.   InfORMS staff is currently 
working with us to schedule all papers (invited, contributed, 
and sponsored) so nothing is yet guaranteed.   It is a huge job 
since it looks like there will be 67 separate tracks to coordinate!  
They will release the schedule to all sometime in August.   We 
hope you will see topics that interest you and, of course, we 
hope you all are able to make it to infORMS this October 12-
15 - a great time to be in Wash DC, three weeks before our 
presidential elections.   
________________________________________
Session: Axiomatic Foundations of Risk Analysis
Chair:  Michael Zabarankin, Stevens Institute of Technology 

Session: Decision Models and Multiple Attributes
Chair: Ali Abbas  University of Illinois Urbana-Champaign
 
Session: DA Arcade IV
Chair: Erin Baker, University of Massachusetts
 
Session: Improving MCDA Practice
Chairs: Cornelius Schaub, Decision Institute / LSE 
Gilberto Montibeller, London School of Economics 

Sessionn:DA Practice Award Finalists
 Chair:  Karen Jenni, Insight Decisions LLC 

Session: Decision Analysis and Strategy Development
Chair:   Martin Schilling, London School of Economics 

Session: Decisions and Risk Perceptions involving Ambiguity, 
Health, Safety, and Savings
Chair:  L. Robin Keller  Merage School at UC Irvine
 
Session: Flexibility and Uncertainty in R&D
Chair:   Yael Grushka-Cockayne, London Business School  

Session: Building Decision Analysis Approaches at FDA
Chair:   Kara Morgan, US FDA/ORA, 

Session: Green Decision Analysis
Chair:   Max Henrion, Lumina Decision Systems, Inc,  

Session: Environmental Decision Analysis
Chair:   Richard Anderson, Duke University 

Session: Joint Session HAS/ DAS: Health Care Decision Aids
Chair:   Jenna Marquard, Univ. of Massachusetts-Amherst
  
Session: Portfolio Decision Analysis (Panel) 
Chairs:   Jeffrey Keisler, University of Massachusetts     
 Alec Morton, London School of Economics 
  
Session: Dynamic Programming Applications
Chair:   Canan Ulu, University of Texas at Austin 

Session: Game Theory and Decision Analysis: Alternative 
Approaches
Chair:   Barry Cobb, Virginia Military Institute 

Session: Decision Analysis Society Awards
Chair:   Craig Kirkwood, Arizona State University 

Session: Game Theory and Homeland Security
Chair:   Jun Zhuang, University of Buffalo  

Session: Game-Theoretic Models
Chair:   Barry Cobb, Virginia Military Institute
 
Session:  A Variety of Decision Analysis Research
Chair:   Ronald Howard, Stanford University
 
Session: Probability and Utility Elicitation
Chair:   Ali Abbas, University of Illinois Urbana-Champaign
 
Session: Elicitation and Communication of Subjective 
Probabilities
Chair:   David Budescu, University of Illinois
 
Session:  Intelligent DA for National Decisions
Chair:   Don Buckshaw, Innovative Decisions, Inc.,
  
Session:  DA Arcade I
Chair:   Erin Baker, University of Massachusetts
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Session: Military Decision Analysis
Chair:  Gregory Parnell, United States Military Academy
 
Session:  DA Arcade III
Chair:   Erin Baker, University of Massachusetts
 
Session: Probability Elicitation, Verification and Combination
Chair:   Victor Richmond Jose, Duke University
 
Session: Business Applications of Risk Analysis
Chair:   Lea Deleris, IBM Watson Research Lab
 
Session: Real Options and Financial Decisions
Chair:   Dharma Kwon,UCLA Anderson School 
 
Session: DA Arcade II
Chair:  Leon Lasdon,University of Texas
 
Session: Team Processes for Effective Decision-Making
Chairs:  Deanna Kennedy,Univ.of Massachusetts Amherst 
 Sara A. McComb,Univ. of Massachusetts Amherst

UPCOMING CONFERENCES 

Society for Medical Decision Making
October 19 - 22, 2008. Philadelphia, USA.
http://www.smdm.org/ 

Society for Judgment and Decision Making
November 15 - 17, 2008. Chicago IL, USA.
http://www.sjdm.org

Society for Risk Analysis
December 7-10, 2008, Boston, MA, USA
Sra.org/events_2008_meeting.php

INFORMS Practice Conference 
April 26-29, 2009, Phoenix

MCDM 20th International Conference
June 22-26 2009, Chengdu, China
www.mit.jyu.fi/MCDM/conf.html

CORS/INFORMS International Conference
June 14-17, 2009, Toronto

The 9th bi-annual International Conference on 
Naturalistic Decision Making (NDM9)
Covent Garden, London, UK
23-26 June, 2009
http://www.cs.mdx.ac.uk/research/idc/ndm9/

SPUDM 22
22nd Research Conference on Subjective Probability, Utility 
and Decision-Making
August 23 - 27, 2009. University of Trento at Rovereto, Italy.
More information nearer the date. 

CONFERENCE REPORT

DA at the INFORMS Practice Conference: 
Applying Science to the Art of Business

By William K. Klimack

The field of decision analysis was featured at the Spring IN-
FORMS Conference.  One track of the conference was decision 
analysis focused. A Soft Skills Workshop held before the con-
ference was DA-centric.  And the Decision Analysis Affinity 
Group (DAAG) Conference was held in the same city immedi-
ately following the INFORMS event.

The spring conference presentations are 50-minutes long and 
focus on practice aspects of the profession.   Dave Leonhardi 
and I attempted to organize a track that offered a broad sample 
of techniques and application areas.  Ken Kuskey, Innovative 
Decisions, spoke about deliberative resource allocation in the 
federal government.  Dan Pitzler, CH2M Hill, provided insight 
of using DA at the local government level.  Don Kleinmuntz, 
Strata Decision Technology, described resource allocation for 
terrorism risk management.  Pat Leach, Strategic Decisions, il-
lustrated examples of “Bayesian amnesia” in oil and gas explo-
ration, and its cures.  Homie Razavi, Kromite, shared insights 
on pharmaceutical DA from a consultant’s point of view.  Den-
nis Buede, Innovative Decisions, provided examples of making 
product development (system design) with DA.  

The Soft Skills Workshop grew out of a discussion between 
Dave Leonhardi and myself where concluded that a major bar-
rier of implementation of DA is the interpersonal aspect.  Ex-
cellent university and commercial sources of DA education 
are available.  But if one is uncomfortable with the soft skills 
needed to facilitate and elicit, then DA is less likely to be used.  
The workshop was very well received and had a DA focus, but 
was intended to be valuable for any OR professional.  Once the 
concept of the workshop was approved for the Sunday before 
the conference, we recruited Freeman Marvin, Paul Wicker, 
Don Buckshaw, and Jack Kloeber to help plan and execute the 
workshop.  To permit maximum attendance on a day when most 
travel to the conference we divided the eight-hour block in half.  
The morning session was devoted to working with individuals; 
the afternoon to working with groups.  Morning topics includ-
ed interviewing, elicitation quantified data, presenting results, 
and implementing DA in organizations.  The afternoon session 
covered group process, conflict management, meeting manage-
ment, and analytical collaboration.  We provided two practical 
exercises per session.

Our last effort was to build a bridge to the DAAG group of DA 
practioners.  The DAAG Conference immediately followed IN-
FORMS. Dave Leonhardi was a keynote speaker and I chaired 
a session of INFORMS talks featuring Pat Leach, Don Klein-
muntz, Ken Kuskey, and Homie Razavi.  They provided con-
densed versions of their INFORMS talks.

This was the third year that the INFORMS Spring Conference 
included a decision analysis track.   Decision analysis continues 
to be well represented as a discipline, and DAS members con-
tinue to make substantial contributions.  



Volume 27, Number 2 (August 2008) Decision Analysis Newsletter

Page 8

Position Statement

I believe that the Decision Analysis Society is currently in ex-
cellent shape.  There is, of course, significant work to do to 
maintain and strengthen our current initiatives.  For example, 
the society could still do better in achieving balance and strong 
interaction between academics and practitioners.  In addition, 
we still need to bolster and enhance our relationships with other 
organizations, such as: the Decision Analysis Affinity Group; 
the Decision Education Foundation; the program in Decision, 
Risk, and Management Sciences (DRMS) at the National 
Science Foundation; the Society for Medical Decision Mak-
ing; the Society for Judgment and Decision Making; and the 
Society for Risk Analysis.  I also think more can be done to 
build connections with others doing outstanding work in ar-
eas related to decision analysis—e.g., through invited plenary 
talks in the decision-analysis tracks in our annual meetings.  

However, one of my primary priorities as president would be 
to enhance the publicity we receive for our work.  INFORMS 

Elections for DAS officers and council will be held in the near 
future. Society members will receive an email from INFORMS 
and will vote electronically. The candidates were nominated by 
the DAS nomination committee: Ali Abbas, Robin Keller, Jason 
Merrick, Greg Parnell, and Jim Smith (chair) Here are the candi-
dates' position statements and biographical sketches. Candidates 
are listed in alphabetical order. Candidates for president are first, 
then candidates for council. There is no statement or biography for 
John Butler who is running unopposed for Secretary-Treasurer.

has already undertaken a significant branding initiative (“The 
Science of Better”).  Without taking sides on whether “decision 
analysis” is the best possible name for our field, I think we are 
well positioned to benefit from greater publicity and branding.  
The term “decision analysis” and the nature of the field itself 
are more coherent and easier to understand than “operations re-
search.” Moreover, much of the work being done by decision 
analysts (e.g., in policy analysis, and in clarifying the behavioral 
basis of decision making) is of significant interest to the general 
public.  Therefore, I believe that working with INFORMS, we 
should be able to achieve much greater publicity for our work, 
whether in the form of presentations in the decision-analysis 
track and the practitioner’s conference, articles in Decision 
Analysis and the other INFORMS journals, the work of the De-
cision Education Foundation, and of course our awards.  This 
should help to create greater recognition and appreciation of de-
cision analysis among our university and industry colleagues, 
as well as among potential clients and funding organizations.  

Biographical Sketch

I spent the first seven years of my career as a consultant in in-
dustry, working primarily for the electric utility companies.  
Having joined academia in 1989, I am currently a full professor 
in the Department of Industrial and Systems Engineering at the 
University of Wisconsin-Madison, where I have directed the 
Center for Human Performance and Risk Analysis since 1996.  
I have a B.S. in mathematical sciences from Stanford Universi-
ty (where I had the opportunity to study with Ron Howard), and 
a Ph.D. in operations research from the Massachusetts Institute 
of Technology.  My research interests involve the application of 
decision analysis, risk analysis, and operations research—most 
recently (beginning before September 11, 2001) to homeland 
security and critical infrastructure protection.  I have published 
in a wide variety of journals (including Operations Research, 
Management Science, Risk Analysis, and the Journal of Be-
havioral Decision Making), and regularly teach undergraduate 
and graduate courses on decision analysis, risk analysis, risk 
management, engineering economics, and operations research.  

I have served as a panelist for the DRMS program at the Na-
tional Science Foundation, and on several panels, commit-
tees, and subcommittees of the National Research Council.  
Within the Decision Analysis Society, I served as a councilor, 
chaired the publication award committee (three times), and 
am a founding member of the editorial board for Decision 
Analysis.  I am also active in the Society for Risk Analysis, 
where I am a Fellow, served as engineering editor for Risk 
Analysis, and received both the Outstanding Service Award 
(2000) and the Distinguished Achievement Award (2007).  

Vicki Bier
Candidate for DAS President

DAS Elections
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Jack M. Kloeber, Jr.
Candidate for DAS President

Position Statement

I am extremely honored to have been nominated to be the next 
President Elect/President of the Decision Analysis Society and 
for the opportunity to work with and serve you, my colleagues.  
For the past 22 years, as a student, teacher, corporate analyst, 
and consultant, I have watched Decision Analysis grow as a 
profession and mature as a discipline. It has been exciting to 
witness and to be part of this growth.  Thanks to a long line of 
outstanding leaders, and very active members, the Society has 
helped to organize, improve, and, at times, lead the profession. 

My focus, if elected, would be in three areas: 
1) Maintain a vibrant and active society.  As one of 
the largest and most active societies/sections in InfORMS, 
we naturally draw more interest, have more talent and ideas 
available, we can spread the workload, and have great dis-
cussions as well as healthy disagreements.  Maintaining su-
perb quality programs at the Practice and Annual InfORMS 
meetings has been our hallmark and will continue to be our 
best recruitment vehicle. Growing our networks (online), 
networking events, and outreach programs are also key. 
2) Help our members be recognized for adding value and 
making a difference.  We need to illuminate the successes and com-
municate how better decisions are being made – through awards, 
talks, publications (especially our journal, Decision Analysis), 
and focused PR.  This should lead to a) more demand for our ser-
vices and an overall increase in better decision making, b) more 
students thinking about DA as a needed skill or even as a career.   
3) Encourage diversity within DAS.  We are students, 
consultants, professors, researchers, analysts, and executives.  
We work and thrive in many different industries including 
national defense, environmental, energy, pharmaceuticals, 
high tech, non-profit, transportation, and others. Our interna-
tional numbers are growing. I would strive to help DAS keep 
this diversity by establishing outreach programs with univer-
sities, industries, and other related analytical organizations.

 
Biographical Sketch

Jack Kloeber is a Senior Partner in Kromite LLC, a consulting 
firm specializing in decision analysis, portfolio management, 
and forecasting for companies in the life sciences.  He has been 
head of Pharmaceutical Portfolio Management groups for BMS 
(2000-2002) and J&J (2002-2007), where he coordinated efforts 
in R&D organizations to align business strategy with portfolio/
project actions.  Jack served the US Army for 23 years, includ-
ing assignments as a Field Artillery Battery Commander, math-
ematics instructor at West Point, and Associate Professor of OR 
at the Air Force Institute of Technology.  His education includes 
a BS and MS in IE at Lehigh University and PhD from the ISYE 
School, Georgia Tech, in the Economic Decision Analysis pro-
gram.  Jack was on the Board of Directors for MORS and has 
been an InfORMS member since 1991. He chaired the Energy, 
Natural Resources, and Environment (ENRE) technical section, 
was active in MAS, helped to host the Cincinnati InfORMS in 
1999, is serving for the second time on the DAS council, and is 
the co-lead for this year’s DA Cluster in Wash DC.  He has au-
thored or co-authored 14 articles in 9 different journals, his latest 
publication being in our own journal, Decision Analysis, 2006..
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James C. Felli
Candidate for DAS Council

Position Statement

I’m honored to be nominated to run for election to the 
Council of the Decision Analysis Society.  I have served 
our society for many years, in roles ranging from news-
letter editor to cluster/session chair, and look for-
ward to the chance to serve as a member of the Council.
 
As a former academician, I appreciate the need for and benefits 
of higher education and both theoretical and applied research.  
As practitioner in the private sector, I understand the trepida-
tion that many decision makers feel as they debate whether to 
call for decision analytic support.  Some of this anxiety arises 
from poor understanding of the process; some from a lack of 
appreciation of the tools; some from misgivings around the 
role and intent of the DA professional.  It is my belief that the 
DAS is uniquely positioned to serve as a unifying force that 
can enable industry to fuel the research agendas of our aca-
demic members while facilitating the translation of their re-
search into actionable tools for private and public sector de-
cision makers.  If elected to the Council, I will work to help 
realize this vision by focusing on three priorities: 1) helping 
to improve the level of communication between DA and non-
DA partners, 2) helping to create a mechanism to match the 
research engines of our academic institutions with the research 
needs of our private and public sector customers, 3) helping 
to develop a system for translating theory into application.  In 
addition, I will continue to strive to increase the awareness and 
appreciation of DA methods and tools in the private sector.

Biographical sketch

Jim Felli is a Research Fellow at Eli Lilly and Company in the 
Decision Sciences Department.  In addition to advising senior 
management, his responsibilities include designing and deliver-
ing decision analysis courses, developing new decision tools, 
and engaging in applied research and internal consulting.  His 
current research interests focus on modeling and analysis of 
stochastic multi-criteria decision problems and applications of 
decision analytic tools to alliance management.  Prior to join-
ing Lilly, he served as Associate Professor of Decision Science 
with the Defense Resources Management Institute of the Naval 
Postgraduate School in Monterey, California.  He holds a Ph.D. 
in Industrial Engineering and Management Science from North-
western University and two masters degrees, one in Management 
Science from the Krannert School of Management at Purdue 
University and one in Mathematics from the State University of 
New York at Buffalo.  Jim is an active member of the Decision 
Analysis Society of INFORMS and the Decision Analysis Af-
finity Group.  His work has been published in numerous jour-
nals including: Medical Decision Making, Interfaces, Military 
Operations Research, Health Economics and Decision Analysis.
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William K. Klimack
Candidate for DAS Council

Position Statement

I have always been proud to be associated with such a dynamic 
and talented group of professionals in the Decision Analysis 
Society and am honored to be nominated as a candidate for the 
Council.  I think that the Society has been well served by previ-
ous officers, and if elected to the Council I will work hard to 
maintain their achievements and build upon them.  I believe So-
ciety officers have both internal and external responsibilities, to 
both serve the membership and advance the profession.   Main-
taining the vibrancy of our conferences, journal, newsletter, and 
other contributions to member service will be my first priority.  

Looking externally, I hope to strengthen ties to the practitio-
ner community, encourage use of decision analysis through 
other professional societies, and help raise the general vis-
ibility of decision analysis.  I worked with David Leonhardi 
and Greg Parnell for the past three years to create and refine 
the decision analysis tracks included in the INFORMS spring 
Conference on OR Practice.  These tracks have been very 
well received by attendees.  I also was an organizer and de-
veloper of the Soft Skills Workshop that debuted at this past 
spring conference.  This full day event developed participants 

I have helped organize joint sessions between the Decision Anal-
ysis and Military Applications Societies at the fall conferences 
for the past four years.  I seek opportunities to expand the knowl-

edge and use of decision analysis in other societies in which I 
am participate, the National Society of Professional Engineers, 
the Institute of Industrial Engineers, the International Council 
on Systems Engineering, and the  Project Management Insti-
tute.  I fully support the INFORMS marketing of the profession.

Biographical Sketch

I have worked as a decision analyst as both an academic and 
as a practitioner, applying decision analysis to a wide vari-
ety of defense, information technology, training, and energy 
applications.  I held a wide variety of leadership positions in 
US Army operational units during my 26 year military ca-
reer.  My final Army position was on the faculty at the US 
Military Academy where at various times I taught decision 
analysis, directed the Operations Research Center, the Opera-
tions Research and Systems Engineering academic programs, 
and was the acting department head for a year.  I currently 
work for Decision Strategies, Inc, as a consultant to ener-
gy corporations, working on US and international projects.  

Active within INFORMS, I served on the Executive Council of 
the Military Applications Society (MAS), the Subdivisions Coun-
cil, the Section and Society Committee, the Continuing Educa-
tion Task Force, the 2006 and 2007 Conference on OR Practice 
Planning Committee, the 2006 INFORMS Professional Collo-
quium Planning Committee, the MAS Cluster Chair for the fall 
2006 Pittsburgh conference, the Practitioner and Practice Activ-
ities Committee, and the Continuing Education Subcommittee.  

I hold a BS from Lehigh University, a MS from Johns 
Hopkins University, a MMAS from the US Army Com-
mand and General Staff College, and a Ph.D. from the 
Air Force Institute of Technology.  I was also fortunate 
to receive the 2003 Decision Analysis Practice Award.
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Ahti Salo
Candidate for DAS Council

Position statement

I am much honored to run for the Council at this time of 
exceptional change when economic uncertainties, envi-
ronmental challenges and technological advances cre-
ate exciting opportunities for supporting the decision 
making activities of individuals and organizations alike. 

If elected, I will focus my efforts on issues such as:

1. The resolution of complex business and policy prob-
lems calls not only for sound DA methods, but also for a sound 
understanding of when and how these methods can be best ap-
plied. Here, we need to promote fruitful interactions among 
theorists and practitioners by encouraging DA researchers to 
report insights from their best applied work in new problem 
contexts. This will foster the broader uptake of DA methods 
and contribute to the wider recognition of our profession. 

2. Thanks to its large size and the qualifications of its 
members, the DA Society is well-positioned to achieve a leader-
ship role internationally. Towards this end, we need to improve 
the visibility of our Society at international meetings and to 
raise the awareness of the DA journal among non-US-research-
ers as well. This will contribute to the growth of the journal 
and strengthen the impact of the research that is published in it. 

Biographical sketch

Ahti Salo is a Professor at the Systems Analysis Laboratory 
of the Helsinki University of Technology where he obtained 
his Dissertation under the supervision of Prof. Raimo P. 
Hämäläinen in 1992. He then worked as a Visiting Research 
Fellow with Prof. Derek W. Bunn at the London Business 
School, and subsequently as a Humboldt Fellow at the Uni-

versity of Mannheim where he collaborated with Prof. Mar-
tin Weber. After four years as a Senior Consultant at Nokia, 
and nearly two years as Senior Researcher at the Techni-
cal Research Center of Finland, he returned to the Helsinki 
University of Technology where he was tenured in 2005.  

Ahti’s current research interests are focused on the development 
and deployment of decision analytic methods for project port-
folio selection and resource allocation problems. His research 
has been funded by numerous organizations (incl. the Academy 
of Finland, multinational corporations, the European Commis-
sion, EC). He has been responsible for a broad range of high-
impact policy studies, including the first Parliamentary tech-
nology assessment study in Finland. He was appointed to the 
High Level Expert Group on Technology Foresight by the EC 
Directorate-General. Presently, he serves on the Management 
Committee of the EC-funded COST Action on Algorithmic 
Decision Theory. He is an Associate Editor of the DA journal. 
This past summer, he organized with Prof. Don N. Kleinmuntz 
the DAS session at the IFORS 2008 meeting in South Africa. 

Ahti has taught various decision analytic courses in Helsinki and 
also internationally (e.g., 2006 International Summer School on 
Multi-Criteria Decision Making in Taiwan). He has supervised 
seven Doctoral Dissertations and around sixty Master’s The-
ses. His research has won recognition at recent DAS competi-
tions (Best Student Paper with Janne Gustafsson in 2005, final-
ist in Practice Award Competition with Pekka Mild in 2007). 

More information is available on his homepage at 
http://www.sal.hut.fi/Personnel/Homepages/AhtiS.html
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Martin Schilling
Candidate for DAS Council

Position statement

The professionalism of the DAS and the friendliness of its 
members have fascinated me since my first contact with the 
society. It would therefore be a great honor for me to con-
tribute to the success of the DAS as council member. I be-
lieve that well thought-through decisions, for example, on 
how to spend our scarce resources, advance our organiza-
tions, and protect our nations are more important than ever. 
If elected, I would like to contribute towards strengthen-
ing our international links and further developing our field 
to make it even more attractive for young members and vis-
ible to the public. In particular, my activities would focus on:

- Internationalizing decision analysis: It was in 2005 
and 2006 when Greg Parnell, Larry Phillips, Detlof von Win-
terfeldt and Ralph Keeney and many others supported our team 
to organize the MARA project (www.projectmara.com). The 
project aimed to promote and further develop decision analysis 
in Argentina and Germany. Initiatives such as MARA, the inter-
national section in the DAS newsletter, which Jeff Keisler and 
I are editing, or the “DA World Map”, which our German team 
recently launched to track global activities in decision analysis, 
are necessary activities to internationalize decision analysis. 
Using these activities as a basis, I aim to represent the needs and 
perspectives of the international DAS members in the council.

- Raising the awareness of DA in public: Sometimes, 
analytic methods to improve decision making in organizations 
are still regarded as esoteric and inapplicable. I would like to 
contribute towards showing the relevance of our work to practi-
tioners both in government and business. I believe that the word 
on the effectiveness of DA has not yet spread far enough and we 
need to keep on promoting decision analysis and its benefits to 
society. Publicly visible projects in decision analysis education 
are one possible direction. Sharing DA success stories and analyz-
ing the long-term impact of our interventions might be another.

- Explore new links to other academic fields: DA can 
offer valuable insights to other academic areas such as strate-
gic management, public management or marketing. I would 
like to explore the potential of building interdisciplinary links 
with these areas – in order to stimulate new research, improve 
the application of DA and attract young members to the field. 
New links to other large areas would also help to build alli-
ances to strengthen the position of DA within universities.

Bibliographic sketch

Martin Schilling is Director of the Decision Institute in Ger-
many and Head of the Decision Services Unit at the London 
School of Economics. He holds a PhD and MSc in decision 
science from the London School of Economics as well as a 
degree in psychology from the Free University of Berlin. As 
co-director of the Fundacion MARA in Argentina, and through 
his teaching at the Hertie School of Governance in Berlin, he 
contributes actively to the education of students and execu-
tives in decision analysis. His research focuses on the effec-
tiveness of decision analysis, the application of formal meth-
ods in negotiations and the contribution of decision analysis 
to prioritization and resource allocation in the public sector.
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International DA
Martin Schilling, Column Editor
Fumiko Seo, Guest Columnist

In the “land of the rising sun” – Japan – decision analysis is on 
the rise as well. Will Japan soon be known beside technological 
progress, sumo, karaoke and friendly people as well for an even 
more active decision analysis community? Fumiko Seo from 
Kyoto University pursues this question in this issues’ interna-
tional section. She describes historic and recent developments 
of the Japanese DA community, reflecting as well on cultural 
barriers to apply decision analysis in Japan. 

Apart from the regular introduction of international DA com-
munities in this section, you can now keep track of the inter-
national development of decision analysis on the internet as 
well. A mental or physical travel guide to some of the global 
DA communities can now be found at www.decisioninstitute.
eu (click on ‘decision analysis’). The “DA World Map” visu-
ally displays global activities in the area of decision analysis 
and aims to support the international knowledge exchange in 
our field. To support this knowledge exchange, we would like 
to encourage you to add your institution (university, research 
institution or consultancy) to this map. - Martin Schilling.

History & Approach It was a little “culture shock” for me to 
learn about decision analysis during my first visit to Harvard 
Business School in early 1970’s. I had never heard of decision 
analysis in Japan because the concepts of analysis for subjective 
decisions did not exist in my academic backgrounds---econom-
ics. Naturally I could gain sufficient understanding of it during 
my stay in Cambridge. In my follow-up studies after returning 
to Japan, however, I found that Late Professor Koichi Miyaza-
wa (University of Tokyo) first introduced decision analysis to 
Japan as a new field of mathematical statistics and the Japanese 
translations of the major works by R. Schlaifer (1969) and H. 
Raiffa (1968) are published by K. Miyazawa & M. Hiradate and 
by A. Sekiya in 1971 and 1972 respectively. My academic in-
terest was shifting rapidly to this new field as I became aware of 
its importance for managerial decisions. Multiobjective utility 
analysis by R. L. Keeney & Raiffa (1976) also was published 
by Y. Takahara & Others in Japanese in 1976. The Multiobjec-
tive Systems Division (MSD) of the Japanese Society in IFAC 
(Head: Prof Y. Sawaragi) was organized and executed research 
activities sponsored by IBM Japan. The academic worlds in Ja-
pan, however, have not necessarily been favorable to decision 
analysis. Management research has been generally outside of 
mathematical studies. Within quantitative economic analysis, 
research interest is primarily in econometrics, which excludes 
subjective decisions. Decision analysis seems relatively unsuc-
cessful in establishing itself as an independent major research 
field in Japan, although decision analysis is taught as a part of 
the curriculums in the graduate and undergraduate courses of 
major universities. 

The background for this phenomenon is found in Japan’s cul-
tural climate. Roughly speaking, Japan is an ethnically homo-
geneous nation and is composed of an almost monocultural 

society. Communication routines are performed usually by 
seemingly mind-to-mind interactions without logical discus-
sions. Mutual understandings among people are established 
usually through personal “sympathy” with a common value 
sense. Formal discussion and logical persuasion processes are 
typically not mandated even in business and political negotia-
tion settings. This situation, however, is coming to an end as 
Japan faces open and global economies. Multicultural society 
is forming and values are becoming more diverse. Japan’s work 
culture is increasingly heterogeneous with regard to race, sex, 
age, region, etc. Thus the need for logical thinking to achieve 
mutual understanding and final reconciliation is growing for de-
cisions at all levels. These changes also introduce more uncer-
tainty into decision environments. Decision analysis provides 
a useful analytical tool for navigating these recent societal and 
cultural developments. In fact, Japan has a long history of im-
porting elements of culture since ancient times. Its history is 
full of experiences where pioneers import cultural ideas from 
foreign countries which are then assimilated into Japan’s tra-
ditional cultural properties. This observation strengthens our 
hope for the wider acceptance and evolution of decision analy-
sis in Japan. 

We concentrate on the review of academic research of decision 
analysis in Japan in the next section.  

Research  In Japan, academic interest in OR/MS society is pri-
marily in the more engineering and technically intensive areas, 
such as mathematical optimization, simulation, modeling, al-
gorithm, etc. Decision analysis, however, still forms a minor 
but strong field of OR/MS research. Building on the seminal 
texts mentioned above, Japanese researchers have published 
many theoretical works. These include, for example, studies on 
(i) generalization of the independence conditions for derivation 
of multiattribute utility function with the convex dependence 
property [1], (ii) construction of a probabilistic utility function 
for group decision making and examination of its properties [2], 
and (iii) construction of fuzzy utility functions with fuzzy lot-
tery techniques [3] and derivation of fuzzy indifference curves 
[4]. (iv) Sensitivity analysis for the scaling constant of a multi-
plicative-type multi-attribute utility function also was explored 
at the Laboratory (Head: Prof. I. Nishizaki) in Department of 
Artificial Complex Systems Engineering in Hiroshima Univer-
sity and published by I. Nishizaki, H. Katagiri and S. Tanaka 
in Journal of Japan Society for Fuzzy Theory and Intelligent 
Informatics in Japanese (Vol.16, No.4, 332-340, 2004). (v) De-
cision tree analysis is extended to expected multiobjective deci-
sion tree analysis (EMDTA), and discussed along with the deri-
vation of an expected multi-attribute utility function (EMUF) 
[5]. This research proposes a more friendly approach in the 
construction of multi-objective and multistage decision trees 
for practical use, including the revision phase of evaluations in 
ambiguous decision environments. In addition, (vi) many other 
research studies from other OR/MS fields, e.g., game theory 
and agent-based simulation analysis, are somewhat related to 
decision theoretic analysis.

continued on next page
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Although it can be difficult to implement complex decision 
analytic procedures, such approaches are valuable in avoiding 
decision traps. For this reason, computer programs for deci-
sion aiding have been developed in parallel with theoretical and 
methodological research. Some current research on decision 
analysis in Japan extends such software developments. 

Software  Our newly developed computer software for sup-
porting decision analysis in practice has been named MIDASS 
(Multiobjective Interactive Decision Analysis Support Sys-
tems) [6], which is structured along the lines of R. Schlaifer 
(MANECON Collection 1971), H. Raiffa, etc., and their multi-
objective extension with Keeney and A. Sicherman (MUFCAP 
1975). MIDASS is interactive software for decision support 
based on decision analysis, using as an axiomatic foundation 
von Neumann-Morgenstern’s expected utility hypothesis. The 
proprieties required to use this foundation are carefully dis-
cussed against many criticisms. MIDASS uses heuristics to 
construct numerical utility functions (10 types) and distribution 
functions (12 types). Finally, it derives the expected multiattrib-
ute utility function (EMUF). The characteristics of MIDASS 
are as follows. (i) All jobs for decision analysis start by pressing 
a proper button on the main menu screen after the construction 
of database. (ii) The buttons are arranged step by step accord-
ing to the methodological procedure. This device supports un-
familiar users to go through the steps of decision analysis more 
easily. (iii) Evaluation processes are executed through screen 
transitions with feedback. Users can reflect on the results and 
then interactively repeat the evaluation process. (iv) The pro-
gram configuration embodies data independence and function 
independence properties, which are necessary for convenience 
in program operations as data management system and the pro-
gram collection software respectively. (v) The processes for 
selecting the proper mathematical function forms proceed se-
quentially with assistance in the form of instructions and con-
sistency checks. (vi) All evaluation results can be preserved 
and called in for later use in every job. (vii) Sensitivity analysis 
makes the construction of alternative policy programs possible, 
which is useful for making contingency plans and long-term 
programs in the changing decision environments. (viii) Graphi-
cal representations in the evaluation visually support the user, 
which enhance greatly the user-friendly property for the pro-
gram operations. (ix) MIDASS is open to users in down-sized 
computer environments with Windows XP systems. MIDASS 
is discussed also in [5]. The method and examples are discussed 
in detail in [6], which can be used as the software manual. MI-
DASS software now is operational and the program CD disk is 
available free of charge for the academic use on request from 
the contact person. Contact us also for business use.  

Applications  Japanese researchers have conducted several no-
table applications of decision analysis. One of the projects of 
MSD was the Kinki Integrated Regional Development Program 
(Kinki IRDP) which, in the mid-1970’s, applied multiattribute 
utility analysis for the posterior assessment of regional devel-
opment program on Osaka City. The early computer programs 
for decision analysis were applied in late 1970’s and 1980’s 
to the technology assessment problem for fossil fuel-to-fuel 
conversion, the regional development program of Osaka Pre-
fecture. These programs were also applied in the regional im-

pact assessment of the construction of Hokuriku Shinkansen. A 
similar regional assessment was also performed for the Chun-
nam provincial region in Korea in the middle of 1990’s with the 
more advanced computer program named MAP (Multiattribute 
Utility Analysis Program). These application studies have been 
published in English. Recent application research includes the 
followings. (i) A multiobjective decision problem for regional 
forest preservation was studied by T. Hayashida & Others in the 
Laboratory of Hiroshima University and was published in the 
above Japanese Fuzzy Journal in 2006 (Vol. 10, No. 1, 70-80). 
This research uses multiattribute utility analysis. (ii) Recent re-
search on the comparative advantage of newly developed vege-
table production systems is being executed by the Environmen-
tal Assessment and Management Team (Head: Dr. K. Hayashi) 
in the National Agricultural Research Center, etc., in Japan, and 
a preliminary report was published in Japanese by the National 
Association for Agricultural Improvement and Pervasion in 
2008. This research uses the value functions for assessing the 
comparative advantage in the agricultural productions.
In general, practical applications of decision analysis for real 
world problems are not many and still confront some difficul-
ties in Japan. The reason is twofold. On one hand, the academic 
world in Japan is interested mostly in mathematical and formal 
analysis or in experimental work in laboratory. This is generally 
separated from the Japanese business world, which generally 
has not been very interested in OR/MS approaches to decision 
making – including decision analysis – except for certain highly 
technical problems in fields such as information technologies, 
bio-chemical/medical sciences, etc. Of course, we are not satis-
fied with this present situation as we already discussed. There-
fore, extending the application of decision analysis to practical 
business and administrative use remains a focus for our future 
efforts and expectations. 
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In Memoriam

Jay Sounderpandian

Our colleague Jayaval (Jay) Sounderpandian, long-time DA 
society member and former editor of this newsletter, died sud-
denly of a heart attack in April of 2007.  He was 58.  He is 
survived by wife Latha, and daughters Jay (32), Meena (23), 
and Shanta (21).

Jay was of Tamil ancestry, and an Indian Institute of Technol-
ogy at Madras graduate in mechanical engineering in 1971.  He 
obtained his Ph.D. in  Business Administration from Kent State 
University in 1983 with a major in decision sciences.

Jay’s decision analysis interests ranged from the esoteric 
(“Transforming Continuous Utility into Additive Utility Us-
ing Kolmogorov's Theorem”) to the practical (“Marketing Re-
search & Using Microsoft Excel”), to the mainstream (“Lottery 
Acquisition versus Information Acquisition: Price and Prefer-
ence Reversals” – a paper we coauthored), to the pedagogi-
cal (“"Can Spreadsheets Eliminate Algebra from the Business 
Curriculum?" )  He had a long-term fascination with dynamic 
preferences (“Evolutionary Analysis of Risk Attitudes in Com-
petitive Bidding Environments Using Simulation”), a topic on 
which we were unfortunately unable to collaborate, despite his 
repeated urging.  He encouraged and assisted me in more wide-
ly disseminating new research ideas ("Stochastic tree models in 
medical decision making").

Jay in fact consistently sought to work with others on research.  
He held visiting professorships in my department at Northwest-
ern University, at the Ecole Normale Superieure de Cachan in 
Paris, at the University of West Indies in Trinidad, and recently 
at the National Sun Yat-Sen University in Taiwan.  He chafed 
when his administrative duties kept him from pursuing research 
interests.  Nevertheless he served responsibly and with dedica-
tion as chair of the department of Business Administration at 
the University of Wisconsin Parkside, and later interim dean of 
the School of Business and Technology.  

Students recall him with fondness and respect:  Nineteen mem-
bers of the Parkside MBA class from Modine Manufacturing 

in Racine, Wisconsin  raised a $1000 contribution to the UW-
Parkside Benevolent Foundation in Jay's honor, and former 
Taiwanese students prepared a video presentation for his me-
morial program in September 2007.  Two scholarships for the 
benefit of Indian students have been established in Jay’s mem-
ory (see http://www.uwp.edu/news/communique/commtemp.
cfm?storyID=1846&issueID=92)

One of his contributions to this newsletter was his column The 
Provocative Page, in which Jay challenged us to solve some of 
his favorite puzzles.  Jay in fact appeared in the National Public 
Radio Weekend Edition Sunday Puzzle show by puzzle-mas-
ter Will Shortz, successfully answering all but one of Shortz’ 
queries.  The seven-minute soundtrack of Jay’s appearance 
can still be heard at http://www.npr.org/templates/story/story.
php?storyId=1259877.

I have warm memories of meeting Jay halfway between Evan-
ston and Parkside to discuss potential research over lunch.  Jay 
was the consummate professional, gracious in his interactions 
with colleagues, meticulous about even small details, wide 
ranging in his intellectual interests, kind and subtle in his sense 
of humor, and dedicated to his profession and institution  and a 
better racquetball player than me.  He is missed, both person-
ally and professionally.

Contributed by Gordon Hazen

DAS New Comers Outreach Committee

The Decision Analysis Society is interested in learning more 
about the needs and expectations of its members, and particularly 
the relatively new comers to the field and to the society. We have 
compiled a questionnaire that will provide us with some feedback 
to help us better tailor our activities.  By completing this survey 
you will also be entered into a drawing to win one of two iPod shuf-
fles, which will be awarded at the DAS business meeting at the 
Annual Conference in Washington, DC (October 12-15, 2008). 

If you have not already done so, please respond to the survey 
at 

http://www.surveymonkey.com/s.aspx?sm=Kg5DSDA7DY3Q
MJ4NWi4dWldYsr5JeLlQySYAOEC%2b5Cs%3d

We appreciate your feedback.

Sincerely,
DAS Outreach Committee:

Ali Abbas, Robin Dillon-Merrill, Jim Felli, Canan Ulu, Casey 
Lichendahl, Alessandra Cillo, Seth Guikema

Outreach
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“Minesweeper” and conditional probability puzzles

“Minesweeper” is a game provided for free with some Mi-
crosoft PC operating systems.  It consists of selecting tiles on 
a board.  Some of the tiles conceal “mines.”  The game ends 
early if a mine-concealing tile is selected (bad outcome).  
Upon selection of a tile not concealing a mine, the tile re-
veals the number of mines under adjacent tiles.  Thereby, 
one can locate mines without uncovering their tiles, through 
a process of strategic triangulation.  The game ends normally 
once all of the non-mine-concealing tiles have been selected 
(good outcome).  Minesweeper allows the placement of mne-
monic “markers” on tiles suspected of concealing mines.

Some progress in the game can be made using deterministic 
deductive logic and arithmetic.  These are indirectly related to 
DA in that they involve logical inference of ambiguous data to 
reach certainty.  However, it is usually not possible to win at the 
expert level without taking any risks, i.e. selecting tiles without 
being able to determine with certainty whether they conceal a 
mine, even after the game has progressed far.  Usually, this is 
because surrounding mines prevent any safe moves.  Choos-
ing among these risky moves illustrates the important DA con-
cept of using probability to choose the course of action with 
the best expected outcome.    

“b” concealed a mine, we would have a contradiction.  The tiles 
marked with the same letter as the non-concealing tile would 
both have to conceal mines, which, with the tile that conceals a 
mine, would raise the number of mines concealed by tiles with 
the mine-concealing letter to three. Either both the tiles marked 
“a, b” conceal mines (and “a” and “b” do not), or both the tiles 
marked “a” and “b” conceal mines (and only one of the two “a, b” 
tiles conceals a mine).  Consider that, by indifference, each of the 
three configurations of mines has the same likelihood of 1 in 3.

The same analysis applies to cells marked “c” and “d”, with 
the important exception that only one of the cells marked “c” 
or “c,d” may conceal a mine (the other mine is under the cell 
marked “M”).  Because the three tiles marked “c, d” or “d” 
conceal two mines, we can infer with certainty that the tile la-
beled “c” cannot conceal a mine, and the tile labeled “d” must 
conceal one.  This is because the two tiles labeled “c, d” must 
contain one mine between them, to satisfy two mined tiles 
between “c, d” and “d” but only one between “c” and “c, d”.  
Thus, a mine concealed by “c” would put us over count.  No 
mine concealed by “d”, below.  Selecting “c” is a safe move.

Puzzle questions:
1)  Are there any other “safe moves” on this game board?  
     If so, what are they?

2)  Are there any other cells that are sure to conceal a mine?  
     If so, which ones?

3)  Suppose that this is the entire game board and you have to 
decide upon a strategy for uncovering as many tiles as possible 
before exposing a mine.  The strategy must be determined en-
tirely in advance, and cannot depend upon the numbers revealed 
by the tiles you select.  What is an optimal sequence of moves?  
(explain and use a system for specifying moves in your answer.)

4)  What is the expected value of the number of moves you 
      will be able to make in question #3?

5)  Suppose you are able to use the information revealed by 
      removing tiles to determine your strategy.  
      What would the best strategy be, then?

6)  What is the expected value of the number of moves you 
      will be able to make in question #5?

7)  What is the value of the information revealed by the tiles?

8)   Using only the game board presented, what is the 
      probability that the tile in the NW corner conceals a mine?

Please send your answers two weeks before the next news-
letter deadline to Wynship Hillier (wynship@hotmail.com). 
Winners and answers will be announced in the next issue.

Figure 1:  An actual game board in Minesweeper

The above table was obtained at the beginning of a game 
of Minesweeper.  The gray cells have been selected.  One 
tile is marked with an “M” because it is the only tile 
that is adjacent to the adjacent cell labeled “1”.  There-
fore, it must conceal a mine.  The question can be asked 
from a DA perspective what the next move should be.

Using the principle of insufficient reason, it is reasonable to as-
sign probabilities that tiles do not conceal mines on the basis of 
the numbers in adjacent cells.  For instance, the “3” in the cell 
beneath the “M” indicates that two of the three tiles labeled “a” 
or “a, b” conceal a mine (the third mine is under the tile marked 
“M”).  There are three possible combinations, for none of which 
we have any reason, at this point, to suspect above the others.  
Therefore, a prior probability of each of these cells concealing a 
mine is 2 in 3.  The same applies to the cells marked “b” and “a, b”.

Note that the tiles marked “a” and “b” must have the same sta-
tus of either concealing a mine or not.  If only one of “a” and 

c c, d c, d d (M)
a M 2 2 3
a, b 3 1 2
a, b 2 1
b 2 1 1 2

Guest Column
Wynship Hillier
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The 2008 Frank P. Ramsey Award 
by Ralph L. Keeney

 
The Frank P. Ramsey Medal is awarded for distinguished con-
tributions in decision analysis. The specific award criteria for 
evaluating potential Ramsey Medal recipients are a candidate's 

• Theoretical, methodological, and procedural contributions to 
decision analysis 
• Applications of decision analysis (including for new uses and 
into new fields) 
• Other contributions promoting decision analysis (e.g. educa-
tional and public relations) 
• Exceptional contributions to the Decision Analysis Society 
(e.g. service to society or journal) 

It is my pleasure to announce that the 2008 Ramsey Award 
Committee of the Decision Analysis Society, after a thorough 
review of several candidates, has selected James E. Smith as 
the 2008 Frank P. Ramsey Award recipient. Professor Smith is 
a member of the Decision Sciences Department of the Fuqua 
School of Business at Duke University. The award will be pre-
sented to Professor Smith at the annual meeting of the Decision 
Analysis Society in Washington, DC on October 12-15, 2008. 
The members of the 2008 Ramsey Award Committee were James 
Dyer of the University of Texas, Ronald Howard of Stanford 
University, Larry Phillips of the London School of Economics, 
Detlof von Winterfeldt of the University of Southern Califor-
nia, and myself, Ralph L. Keeney of Duke University as chair.

Howard Raiffa, the eminent pioneer in the field of decision anal-
ysis, has been named this year's recipient of the Thomas C. Schell-
ing Award, given annually to an individual whose remarkable in-
tellectual work has had a transformative impact on public policy. 
Raiffa is Harvard University's Frank P. Ramsey Professor of 
Managerial Economics Emeritus - a chair administered by both 
the Harvard Business School and Harvard Kennedy School. He 
received the award and $25,000 prize on May 15th at a dinner 
hosted by Harvard Kennedy School Dean David T. Ellwood.
(From http://www.hbs.edu/news/releases/schellingaward.html)

Scott Cantor writes: As of September 1, 2008, I'll be 
Professor Cantor in the Department of Biostatstics at
The University of Texas M. D. Anderson Cancer Center. He also 
reports that he was a finalist in the Anderson Idol Talent Show.  Fans 
may go to his homepage for the link to a video of his performance. 
www.mdanderson.org/departments/biostatistics/sbcantor

Seth Guikema reports that he is now in the Depart-
ment of Geography and Environmental Engineer-
ing at Johns Hopkins University as of January 1, 2008.

POSITION ANNOUNCEMENT

Sam Bodily submitted the following: 

Applications are invited for a tenure-track faculty position in 
the Quantitative Analysis (QA) area. The appointment is ex-
pected to be at the Assistant or Associate Professor level with-
out tenure; however, exceptional scholars at any rank are en-
couraged to apply and prior experience is valued.  Salary is 
competitive and summer research support is provided.  The 
University of Virginia is an equal opportunity/affirmative ac-
tion employer. Women and minorities and those with significant 
international experience are especially encouraged to apply.

The QA area is internationally recognized for its teaching ex-
cellence and as an academic leader in management science cur-
riculum in MBA programs: and for research in Decision Analy-
sis and Management Science.   The area’s required course has 
for nearly three decades been ranked by students as one of the 
most valuable courses they take in their first year at Darden.  

The Darden School is likewise internationally recognized for its 
MBA and Executive Education programs (http://www.darden.
virginia.edu/).  It is recognized for its commitment to educational 
excellence and research focused on the real world of the practic-
ing executive.  Darden’s teaching faculty is consistently award-
ed the highest marks for quality in business school rankings. 

The area and school are seeking faculty with the ability to 
engage in and publish academic, issue-driven scholarship 
on significant business issues.  Ideal candidates will have in-
terests beyond their primary discipline, in keeping with the 
school’s interdisciplinary approach.  A doctorate or ABD 
in management science, business administration, or a re-
lated area is required.  Initial teaching responsibilities will 
be the area’s required core course.  The applicant’s develop-
ment as a case-method teacher will be strongly supported by 
our faculty team.  Over time, the applicant will be expected 
to develop the capacity to communicate with practicing man-
agers and executives, for which significant opportunities ex-
ist, such as through Darden’s Executive Education programs.  

The review of applications will begin September 1, 2008 and the 
position is expected to begin in Summer/Fall, 2009.  Applicants  
must send a Curriculum Vita (including research accomplish-
ments, teaching experience, and publications) and references to: 

NEWSLETTER CONTACT INFORMATION
Please send contributions, comments, ideas and questions to:

Jeffrey Keisler, Editor: DAS Newsletter 
MSIS Department, M/5-249  
College of Management, University of Massachusetts Boston  
Boston, MA 02125 
Phone: (617)287-7738, fax: (617)287-7877

jeff.keisler@umb.edu

Professional News
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