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Craig Kirkwood

Greetings from Arizona, where we are 
having a beautiful spring.  This past win-
ter we had a respite from our decade-long 
drought, and the desert wildflowers are in 
bloom.  For the past decade, those of us in 
the Southwestern United States have been 
observing what may be the early stages 
of a long term shift in rainfall patterns, 
and it provides interesting examples of 
decision making under uncertainty and 
temporal tradeoffs.  How we address these 
decisions could have significant impacts 
for generations to come.

This issue of the Decision Analysis So-
ciety Newsletter marks two milestones 
for the publication.  First, Jeffrey Keisler 
has taken over as the Newsletter Editor 
from Jason Merrick.  I thank Jason for his 

excellent service as the Newsletter Editor, 
and I also thank Jeff for taking on this 
role.  Jeff has innovations that you will 
begin to see with this issue, and I look 
forward to more great things in future 
Newsletter issues.  The second milestone 
is a change in the schedule for the spring 
issue of the Newsletter.  Previously, the 
spring issue came out in March, and the 
publication date has been moved to April.  
With this change, the three issues of the 
Newsletter will come out at equal four 
month intervals.  This should help us to 
stay in touch with you more effectively 
for the spring and summer.  The other two 
issues will continue to come out in August 
and December.

Membership Trends

Last spring, I reported on trends in the 
membership of the Decision Analysis 
Society, and I will update this to let you 
know what has been happening to mem-
bership over the past year.  

There are ten INFORMS Societies, and at 
the end of 2007 the five largest, in order 
with their memberships, were Marketing 
Science (1157), Decision Analysis (1129), 
Manufacturing & Service Operations 
(993), Optimization (910), and Trans-
portation Science & Logistics (807).  The 
exhibits at the end of this column show 
two comparisons among the five Societ-
ies.  Exhibit 1 shows trends in member-
ship since 2001, and Exhibit 2 shows a 
breakdown of membership in the five 
societies as of year-end 2007. 

Exhibit 1 shows that membership in all 
five societies has been generally trending 

upward since 2001, but the growth pat-
terns have been different for the various 
societies.  The Decision Analysis Society 
became the largest INFORMS Society in 
2006, and in 2007 the Marketing Science 
Society slightly surpassed our member-
ship.  Both these societies have been 
growing at a substantial rate over the past 
several years, and that high growth rate 
has moderated for both societies over the 
past year.  

Exhibit 1.  INFORMS Society Member-
ship Trends
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Exhibit 2 shows that the breakdown of 
membership differs significantly among 
the five societies.  Specifically, the Deci-
sion Analysis and Transportation Science 
& Logistics Societies both have almost 
fifty percent student members (48 and 49 
percent, respectively), the Optimization 
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Society has just over forty percent student members, and the other 
two largest societies have a much lower percentage of student 
member.  The Decision Analysis Society has by a substantial 
margin the largest number of student members (543), with the 
Transportation Science & Logistics Societies having the next 
highest number (393).

Exhibit 2. Breakdown of INFORMS Society Membership 
Categories
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Membership and Newcomers Committees

It is great that we have so many student members, and of course 
we would like every one of our student members to continue 
to belong to the Decision Analysis Society after they graduate.  
As I reported in my last column, during 2008 we will be giving 
particular focus to better understanding our student members 
and other new members.  The Membership Committee under 
Eric Bickel’s leadership will be working to better understand the 
characteristics of our student and other new members.  Ali Ab-
bas suggested that we set up a Newcomers Committee to focus 
on the needs of our new members, and he volunteered to lead 
this committee.  That committee will be working over the next 
several months to develop ideas for how our Society can better 
address the needs of both academic and practice new members.  
I look forward to hearing their recommendations, and if you have 
ideas I encourage you to contact Ali.

Decision Analysis at Forthcoming Meetings

We will have a strong presence at the various INFORMS meet-
ings this year.  As I write this, the INFORMS Practice Confer-
ence is about to occur in Baltimore, and David Leonhardi and 
Bill Klimack have put together a session on applying decision 
analysis tools for that meeting.  This will be followed later in 
April by the INFORMS Southwest Regional Conference in 
College Station, Texas, and Eric Bickel has put together several 
decision analysis sessions for that meeting.  Don Kleinmuntz 
and Ahti Salo have been working on decision analysis sessions 
for the 18th Triennial Conference of the International Federation 
of Operational Research Societies that will be held in Sandton, 
South Africa in July.  Finally, Erin Baker and Jack Kloeber are 
working on the decision analysis cluster for the INFORMS An-
nual Meeting, which will be earlier than usual this year in mid 
October in Washington, DC.

Thanks to these volunteers, as well as all our other volunteers 
who make the Society the success that it is, and my best wishes 
to everyone for the spring and summer.

 
Editor's letter

Jeffrey Keisler
It is a privilege to take over from Jason Merrick as editor of 
the DAS newsletter. Based on suggestions and feedback 
many of you gave me at INFORMS in Seattle, this issue in-
cludes new features that ought to be of interest for DAS read-
ers. Martin Schilling, who is already making himself known 
in the field as an energetic ambassador of DA, has written a 
column on International DA. He will continue to edit this col-
umn for future issues. This column arose from a sense that 
DAS is still heavily U.S. –based, while there is a lot of activ-
ity in DA elsewhere. By writing about international activities, 
Martin’s column will draw the DA community together.  Ali 
Abbas and Patrick Noonan, two stars in DA pedagogy (among 
other things), will edit a column on Education, and have writ-
ten an introductory essay describing their objectives for the 
column. Rex Brown, whose deep and thoughtful perspec-
tive adds to any debate in the field, has written a guest col-
umn summarizing and extending recent discussions about the 
naming of the field itself. Thank you very much to all of these 
contributors who are investing their time in this publication.   

The newsletter also includes an increased volume of confer-
ence announcements from our sister societies, professional 
news about some DAS members, and submitted announce-
ments.  I hope we can line up more such material for future is-
sues – perhaps more edited columns or guest columnists. If you 
are interested in getting involved, let me know. I welcome any 
additional suggestions, contributions, or feedback you have.
With multiple objectives of: introducing myself, piquing the 
interest of DAS readers who are on the fence about making 
this field a home, mixing it up a bit, and making the newsletter 
longer, I have chosen a controversial topic for my first letter.  

Why I like the field of decision analysis 

Relevance and practicality: Practitioners and researchers in 
this field focus on making practical difference.  This field does 
not have a high tolerance for completely esoteric work. Such 
work must be very, very good to be viewed favorably. But with 
almost all work, creators think about how it will affect real de-
cisions AND decision makers (we must be clear about who, if 
anyone, is the decision maker). This has driven research toward 
inventing, testing and improving assessment methodologies – 
something we don’t really see in other areas of OR. It has driv-
en practice to develop and adopt well-defined processes around 
the application of theoretical tools.  Because we care about de-
cisions rather than tools, this field began as an combination of 
material from other fields and it is open to innovation. There 
is research on the effectiveness of the field itself, and on how 
to effectively communicate with clients – hence work toward 
defining terminology that works for clients. I’m not sure which 
is the cause and which is the effect, but the focus on relevance 
seems related to the fact that in this field, there is not only a di-
verse mix of practitioners in industry, government and consult-
ing, as well as researchers in all sorts of institutions, and many if 
not most of our researchers are also practitioners. Also, I’m not 



Volume 26, Number 1 (April 2008) Decision Analysis Newsletter

sure whether it is cause or effect, but some of the most impres-
sive people are found in this field and they are simultaneously 
creative, mathematically insightful, and practically minded. 

Applicability: Because the methodology is flexible, decisions 
that benefit from at least some analytic thinking are absolutely 
the norm. We can be heroes to our friends and family every day. 
I was recently speaking with a friend in the field about the way 
many people in the world lose sight of what’s important in life. He 
asked me whether this was true of people in the field of DA.  We 
couldn’t really come up with any examples of that. That’s rare. It 
speaks to the fact that DA is not just a tool to many of us.  Rath-
er, if you care about anything, it is the only sensible way to live.  

Embrace of subjectivity, recognition of uncertainty, and ap-
peal to logic. The structure of the field leads to an amazing phe-
nomenon when decision analysts get together. They walk the 
talk.  People listen non-judgmentally to students, practitioners 
and scholars share debates.  If there has been political conflict 
in the DAS, I haven’t seen it. For example, several years ago the 
DAS decided to launch the Decision Analysis journal. At the So-
ciety meeting at INFORMS, rather than a free-for-all argument, 
a Ramsey medalist facilitated a session in which members basi-
cally analyzed the decision from the perspective of the society.  
You see such efficient cooperation in this field again and again. I 
think this happens because probabilities and values in our models 
are understood to reflect subjective beliefs and preferences held 
by an individual. Like other scientific fields, we are passionate 
about pursuing arguments to their logical ends. But we under-
stand that logic is only one part of a good decision basis. Thus, 
decision analysts don’t argue about absolutes, and don’t act as 
if they know things they don’t know. Instead, they are open to 
learning what others think and why, and easily updating beliefs 
based on that (rather than having to flip a full yes to a full no).  
Perhaps this fundamental belief is why the dynamics within 
our community are so friendly, why it’s not a snobby hierar-
chy. The focus on uncertainty and subjectivity also yields a 
kind of humility. Even though we think this is manna from 
heaven, we don’t fool ourselves that it has to be hard and re-
quires high priests. Sometimes it’s easy and we seem driv-
en to teach others to fish for themselves – even if this ap-
proach does not maximize our potential consulting fees.  

Ideas: Oddly enough, I have heard on and off for years and 
from both inside and outside the field that it’s intellectually 
dead, mined out, solved. Nothing could be further from the 
truth. Being a decision analyst is like being a kid in a candy 
shop. The possibilities are infinite for characterizing knowl-
edge of reality in order to best act on reality. The basic ele-
ments of the field – trees, utility functions, etc.,  certainly work 
well, and good that they do. Physicists and engineers might be 
happy that the laws of mechanics are pretty well understood, 
and they can now leverage that base to construct rockets and 
investigate anomalies. Likewise in DA, the creative ideas that 
keep coming out continue to surprise – some of our recent stu-
dent paper winners and finalists come to mind. The tools of 
decision analysis and decision theory are flexible enough that 
if you can think of a problem, you can think of an approach to 
that problem. Many other fields are primarily method driven 
not problem driven, so their tendency is to mine a narrow vein 

even deeper until every interesting question is answered. Deci-
sion analysis creates value not by mining a limited vein but 
by creating new structures with the unlimited human mind. 

Feels good: I like the people in the field, I enjoy the vari-
ous steps of the DA process itself, and I like the per-
sonal empowerment of being able to act with (relative) 
certainty about what is the right choice, even though 
certainty about the state of the world is unattainable. 

Why do you like DA?

Page 3

Education in DA

An Introduction to the Column

We are honored to be asked to edit this new column on deci-
sion analysis education. Our main objectives for this section 
will be to 
(i) improve our members’ effectiveness as educators. 
(ii) provide a forum for exchange of ideas and fast dissemina-
tion of educational results 
(iii) recognize people and resources that make strong contribu-
tions to decision analysis education. 

We welcome your thoughts on any of these objectives and any 
other topics on decision education that you feel would be ben-
eficial to our members. We hope this section will provide a rich 
resource and a forum for exchanging ideas to help with the dis-
semination of DA education. 

In particular, we appreciate any news and announcements of: 
- new or existing courses or resources for decision education; 
online syllabi; 
- new DA cases studies, books, and software; 
- personal accounts (of good and bad decisions, good and bad 
outcomes, sunk cost,..etc); 
- or personal industry experiences that could be framed in a DA 
educational setting. 

We also welcome thoughts on DA notation and language, as 
well as other pedagogical and educational research ideas. If 
you have any additional thoughts, or specific contributions to 
include in future columns, please feel free to send them to us. 
We will try our best to publish them as space, time and scope fit 
within the newsletter. 

Ali Abbas, 
University of Illinois at Urbana-Champaign  
aliabbas@uiuc.edu

Patrick Noonan
Emory University
pnoonan@emory.edu

Ali Abbas and Patrick Noonan,  
Column Editors
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Decision Analysis Journal
L. Robin Keller

Editor-in-Chief

Decision Analysis
http://da.pubs.informs.org/

Operations and Decision Technologies, The Paul Merage 
School of Business, University of California, Irvine
Irvine, CA 92697-3125 USA, LRKeller@uci.edu

949 824-6348, fax: 949 725-2835

Associate Editors: Manel Baucells, John Butler, Philippe 
Delquié, Jason Merrick, Gregory S. Parnell, and Ahti Salo
Managing editor: Kelly M. Kophazi, kmkophazi@earthlink.net

Welcome to New Members of the Editorial Team
We are pleased to announce some additions to our edito-
rial team for 2008.  New associate editors are John Butler 
of Tulane University, Philippe Delquié of INSEAD, and Ja-
son R. W. Merrick of Virginia Commonwealth University.  
New editorial board members are Phillip C. Beccue of Bax-
ter BioScience, Kazuo Ezawa of Daiichi Sankyo Pharma 
Development, Thomas Langer of University of Muenster, 
and Miley W. (Lee) Merkhofer of Folio Technologies, LLC.
Thanks to Kevin McCardle for Service as Associate Editor
Having taken on the role of Senior Associate Dean of the 
UCLA Full-time MBA program, Kevin McCardle is step-
ping down from his Associate Editor role (for any new sub-
missions) and remaining a member of the editorial board.  
NEW in 2008: Use Manuscript Central Online System for New 
Papers.

Beginning this year, for all submissions and reviews of new 
papers (from January 2, 2008 onward), we will use the on-
line manuscript submission and reviewing system, Manu-
script Central (http://mc.manuscriptcentral.com/deca).

Submissions Welcome

Our Decision Analysis editorial objectives and audience 
are on our website and are printed on the inside back cover 
of every issue.  I strongly encourage submissions of manu-
scripts from the wide array of decision research fields.  Feel 
free to send me an email (LRKeller@uci.edu) if you’d 
like to ask about the suitability of a topic for the journal.

Weblinks 
Journal website:          http://da.pubs.informs.org/
2008 submissions:      http://mc.manuscriptcentral.com/deca
Past issues:                  http://da.journal.informs.org/  

Online supplements for Decision Analysis papers are available 
free on our journal website:  
http://www.informs.org/site/DA
/index.php?c=12&kat=Online+Supplements

Journal Flyer:  http://decision-analysis.society.informs.org
/PDFfiles/DecisionAnalysisFlyer.pdf

Congratulations to Authors of Papers in the Recent Issue of 
Decision Analysis March 2008 (Volume 5, issue 1)

Philippe Delquié, “Interpretation of the Risk Tolerance Coef-
ficient in Terms of Maximum Acceptable Loss”  

Andrew Grant, David Johnstone, and Oh Kang Kwon
“Optimal Betting Strategies for Simultaneous Games” 

Yigal Gerchak , “Decision-Analytic Approach to Knockout 
Auctions”  

Carlos A. Bana e Costa, João C. Lourenço, Manuel P. Chagas, 
and João C. Bana e Costa  

“Development of Reusable Bid Evaluation Models for the 
Portuguese Electric Transmission  Company,” 

Jason   R.   W.   Merrick  “Getting the Right Mix of Experts” 

Past Issues Through Highwire Press

Along with other journals published by INFORMS, Decision 
Analysis is available online through Highwire Press at 
http://da.journal.informs.org/.  Abstracts are available at this 
site, and full articles are available through this portal via your 
subscription to INFORMS Online, a library subscription, or via 
payment for an individual article.  This service also allows you 
to receive tables of contents for Decision Analysis via email, or 
to be notified when new issues of Decision Analysis are pub-
lished online, at http://da.journal.informs.org/cgi/alerts/etoc.

Using this site under a library subscription will allow librar-
ians to gain information on usage of our journal. (All of the 
INFORMS journals can be accessed via a single URL: 
http://www.journals.informs.org.)

What are you working on?
Submitted announcements
Appropriate contributions are published with minimal editing 
for length and consistency, and they are not refereed  

From the Harvard Center for Risk Analysis: The center 
publishes a newsletter called “Risk in Perspective”. This issue 
addresses the ongoing debate about whether to count “lives 
saved” or “life-years saved” when evaluating regulations and 
other interventions that reduce mortality risk.

James K. Hammitt is Director and Professor of Economics and 
Decision Sciences, Harvard Center for Risk Analysis, email: 
hcra@hsph.harvard.edu, website: www.hcra.harvard.edu  The 
HCRA newsletter is at the following site: http://www.hcra.har-
vard.edu/perspective.html and the article is at http://www.hcra.
harvard.edu/rip/rip_Mar_2008.pdf

continued on page 6
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Conferences

INFORMS 
Decision Analysis Track
Washington D.C., Oct. 12-15
Call for Presentations

We have started to schedule the decision analysis track of IN-
FORMS 2008. We would like to thank all of you who have 
e-mailed us about organizing or chairing a session. At this time, 
all session chairs have received an e-mail invitation from the 
web-based system. If you would like to organize a session and 
have not yet been contacted by us, please let us know as soon 
as possible. The deadline for abstract submission, May 15, is 
fast approaching.

Also, if you would like to present a talk in a session, please let 
us know so we can schedule your talk in the decision analysis 
track. 

At this time we would like to ask all session chairs who have 
not already done so, to send us

1)  Session title
2)  The number of speakers currently lined up for the session
3)  Name of additional track, if you would like your session to 
be cross listed with another track.

If you would like to present a talk in a session, but not be a ses-
sion chair, we ask you send us

1) Presentation title
2) Name and e-mail address.

As we continue to review responses, we will contact you to 
confirm the details of your session.

Thanks for your time, and please make sure respond to both of 
us (kloeber@kromite.com, edbaker@ecs.umass.edu ) and put 
"DAS - Session" somewhere in your title line.

Thanks again and we look forward to seeing you all in Wash-
ington D.C. 

FUR (The Foundations and Applications of Risk, Utility 
and Decision Theory) 

Reminder Call for Papers
This is a reminder that April 10th is the deadline for submis-
sion for the FUR conference. For this submission, an extended 
abstract, a draft, or a final paper are all welcomed.

Please send your proposal using the paper submission system 
available on the FUR website http://www.iese.edu/FURXIII 
(also check this site for updated information).

Deadlines
 April 10, 2008:      Abstract, draft, or paper submission
 May 10, 2008:       Notification of acceptance
 May 11, 2008:         Early registration
 June 15, 2008:        Late Registration

Plenary Speakers
Pierre-André Chiappori (Columbia University) 
Mark Machina (University of California, San Diego)            
Drazen Prelec (MIT)
Aldo Rustichini (University of Minnesota)
Bernard Salanié (Columbia University)          
Martin Weber (Mannheim University)

Additional Information
We will need a short abstract of 200 to 500 words, for the con-
ference book. You can load an extended abstract, first drafts or 
final paper. If you don't have a final version of your paper, you'll 
be asked to load it by June 15. The conference will be organized 
around plenary sessions, roundtable discussions, sessions on 
paper presentations of original research. In a few cases, visual 
presentations (posters) may also be permitted. Each presenta-
tion will last 25 min. including discussion. All rooms for paper 
presentation sessions will be equipped with a computer and a 
projector.

 Local Organizing Committee: Manel Baucells, Franz Heukamp, 
Antoni Bosch-Domènech, Lídia Pradas and Cristina Ruiz.  For 
general information and questions regarding the submission of 
papers, please contact:  Cristina Ruiz, IESE Business School, 
Av. Pearson, 21 08034, Barcelona Phone: (34) 93 253 42 00 
 e-mail: FUR2008@iese.edu 

50th British OR Society Conference  

We would like to invite you to submit a paper to one of the two 
decision analysis streams at this year's 50th British OR Society 
conference at York on September 9-11

see the conference website at  
http://www.orsoc.org.uk/orshop/(5gpwhnvq0putoi55x1lmx-
qae)/orcontent.aspx?inc=or50_main.htm.

Multicriteria Decision Analysis (coordinated by Gilberto Mon-
tibeller and Val Belton)

We welcome both methodological developments and practical 
applications of Multi-Criteria Decision Analysis. Every type of 
MCDA methodology may be presented in the stream, for exam-
ple MAUT-based, Outranking-based, multi-objective program-
ming, fuzzy MCDA, among others. Reflections on real-world 
interventions and theoretical developments arising from, or de-
veloped for, such interventions are particularly welcomed.
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Risk and uncertainty (coordinated by Alec Morton)

This stream is focussed on the analysis of risk and uncertainty 
through probabilistic and other forms of modelling, in the ser-
vice of either inference or decision. We welcome mathemati-
cal contributions, which deal with the underpinning normative 
basis for modelling; psychological contributions, which deal 
with supported and unsupported reasoning under uncertainty; 
and practical contributions, which deal with attempts to solve 
actual problems. Relevant domains include (but are not limited 
to) engineering, medicine, natural hazards, and security and ter-
rorism.

You can submit papers at http://www.orsoc.org.uk/conference/
papersubmission/conference_submit.asp?cid=20 
Presentations will be about 20 minutes in length, and written 
papers are not required.  For planning we would be especially 
grateful if papers could be submitted by end March.

We look forward to seeing you in York! 
With best wishes,
Alec Morton (a.morton@lse.ac.uk)  
Gilberto Montibeller (g.montibeller@lse.ac.uk)  

Decision Capability Unit
Department of Management (Operational Research Group)
London School of Economics
Houghton Street,  London, WC2A 2AE, England, UK

Case Studies, Chair: Ann Skudlark, Presentation of DA case 
studies – how to make the best of your opportunities.
DA in Non-profit Organization/Government, Chair: Greg Par-
nell, Use of DA in the  non-profit organization and government 
to further the mission

Decision Making Across Diverging Stakeholders, Chair: Jim 
Felli, Driving decision making when stakeholders have diver-
gent goals is a challenge.  DA applications and experiences in 
such environment are presented.

Comparing & Contrasting Successes & Failures, Chair: Stuart 
Harris, Lessons from successes and failures in the use of DA are 
critical for our future success.  Experiences and learning from 
the use of DA are shared.

DA Tipping Point, Chair: Len Falsone , Organizational adop-
tion of DA is always a challenge.  We will discuss the experi-
ences that led to a tipping point, or what barriers remain to be 
overcome in the uphill battle.

Human-side of DA, Chair: Deshpande, Prasanna, Understand-
ing how humans make decisions is critical to successfully use 
DA to drive change. We discuss the challenges and experiences 
of bridging rational decision making with human behavior and 
intuition.

One of our key note speakers is Mr. David Leonhardi from Boe-
ing who will be speaking about the use of DA in the develop-
ment of Boeing 787 Dream liner.  The other key note speaker 
is Dr. Larry Phillips from London School of Economics.  He is 
one of the founders of the field of decision analysis, received 
numerous awards from the Decision Analysis Society (DAS), 
and has been consulted many companies in the variety of areas 
including portfolio management.  

Decision Analysis Affinity Group (DAAG) 2008 
Report from Conference Chair

Kazuo Ezawa
Tel:  (732) 590-4335, kezawa@dsus.com
R&D Decision Analysis, Daiichi Sankyo Pharma Development, 
399 Thornall Street, Edison, NJ 08837 USA

The Decision Analysis Affinity Group (DAAG) 2008 Confer-
ence is being held in Baltimore on April 16&17, 2008.   As in 
the past, DAAG 2008’s main focus is to provide an exceptional 
learning experience by showcasing excellence (including learn-
ing from failures) in the various decision analysis applications 
in the corporate business environment.    DAAG was formed 
by a group of decision analysis practitioners from corporations 
in mid-1990 as a forum to exchange ideas and discuss the chal-
lenges we face in applying decision analysis in the corporate 
environment.   The conference has more recently also attracted 
participants from the not-for-profit sector and the military. 
Topics for the 2008 DAAG sessions are shown below:

Best in INFORMS, Chair: Bill Klimack , Presentation of “Best” 
DA practice papers from INFORMS DA sessions. 

Portfolio Management / Strategy, Chair: Marilyn Metcalf, 
Using Portfolio Management and Strategy to win in the ever 
changing business environment.  We will showcase methods to 
enhance our understanding of our product pipeline and generate 
better options for its development.

From Scott Armstrong, who has accepted an invitation to be 
a Visiting Professor at the IESE Business School in Barcelona 
Spain in May 2008: 

Polly the election-forecasting parrot is back! Polly returns from 
a well-earned break after her near-perfect prediction of 2004 
U.S. presidential election. This time, tracking of the 2008 elec-
tion has already started with the primaries. The site was origi-
nated by Scott Armstrong and Alfred Cuzan and improved by 
Andreas Graefe and his team. Visit: http://pollyvote.com and 
find out whether it is possible to tell who will win just by look-
ing at the candidates’ faces. 

Are polar bears endangered? Scott gave testimony on at the 
Senate Environment and Public Works Committee hearing on 
the polar bears in Washington D.C. on 30 January. Video cov-
erage and transcripts are available at http://theclimatebet.com. 
Scott presented this paper at the Heartland Institute Meeting in 
New York City on March 3. The latest version of the paper is 
available at the Public Policy Forecasting special interest group 
http://publicpolicyforecasting.com. 

What are you working on - continued from page 4
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Management Decision -- Special Issue on "Common Sense 
and other Decision Influences" Edited by: Erwin Rausch

Management Decision is planning a special issue on ‘Common 
Sense and Other Influences’. Eight to ten papers will be ac-
cepted for this special issue. All papers will be double-blind 
reviewed, after a preliminary screening by the guest editor. The 
call solicits both papers and reviewers.

Topics on which papers could be submitted include, but are not 
limited to:

•Definition of Common Sense
• History of research on common sense
•Models of common sense
•Values and cultural influences in common sense
•Common sense and ethical behaviour
•Common sense influences on decisions
•Evaluating quality of common sense
•Development of common sense
•Common sense and decision traps
•Common sense, rational and critical thinking
•Misconceptions about common sense and decisions
•Attitudes, experiences and learning influences on common 
sense
•Interaction and group influences on common sense
•Organizational “Systems” and other external environmental 
factors impacting common sense
•Criteria for determining quality of decisions
•Intuitive and deductive reasoning’s role in common sense

Management Decision is a peer reviewed academic journal 
published by Emerald Group Publishing, and has been in publi-
cation for over 45 years. Its emphasis is to publish research and 
reflection on theory, practice, techniques and context of deci-
sions taken in and about business and business research. The 
journal was recently accepted onto the Social Science Citation 
Index and is expecting its first impact factor in 2008.

Submissions: he journal website is located at: http://www.em-
eraldinsight.com/md.htm. Please read through the author guide-
lines on this site before submitting your paper. Papers should be 
between 3,000 and 6,000 words in length. A title of not more 
than twelve words should be provided. Articles should be sub-
mitted no later than June 1st 2008 to ScholarOne’s Manuscript 
Central at:  

http://www.emeraldinsight.com/info/journals/md/notes.jsp  

For inquiries, please contact Erwin Rausch at 
didacticra@aol.com

Call for Nominations

Frank P Ramsey Medal
An award of the Decision Analysis Society

Nomination Process
The Frank P. Ramsey medal is awarded for distinguished con-
tributions in decision analysis. Distinguished contributions can 
be internal, such as theoretical or procedural advances in deci-
sion analysis, or external, such as developing or spreading deci-
sion analysis in new fields.  Thus the specific award criteria for 
evaluating potential Ramsey Medal recipients are a candidate's 
- Theoretical, methodological, and procedural contributions to 
decision analysis 
- Applications of decision analysis (including for new uses and 
into new fields) 
- Other contributions promoting decision analysis (e.g. educa-
tional and public relations) 
- Exceptional contributions to the Decision Analysis Society 
(e.g. service to society or journal)
A potential recipient need not meet all of the criteria, but contri-
butions to each criterion are relevant.

For this award, decision analysis is defined as a prescriptive ap-
proach to provide insight for decision making based on axioms 
that are logically consistent with the axioms of von Neumann 
and Morgenstern and of Savage.  Key constructs of decision 
analysis are utility to quantify values and probability to quan-
tify the state of one's knowledge.  There are overlapping as-
pects of decision analysis with other fields such as behavioral 
decision research, probabilistic risk analysis, and engineering 
and economic analyses.  Behavioral decision research that ad-
dresses how people make decisions that has direct implications 
for how the practice of decision analysis might be improved is a 
contribution to decision analysis.  Models of uncertain scenari-
os and possible consequences from risk analysis or engineering 
and economic modeling that are useful for decision analysis are 
contributions.

Nominations should be emailed to the committee chair before 
April 25, 2008.  A nomination should include a one-page sum-
mary of the nominee's contributions with respect to the award 
criteria listed above and a vita or a link to one.

2008 Committee Chair 
Ralph Keeney 
Fuqua School of Business
Duke University
101 Lombard Street, Suite 704W
San Francisco, CA U.S.A. 
voice: +1 415-433-8338,  fax: +1 415-434-0968
e-mail: keeney@duke.edu 

2008 Committee Members: James Dyer, Ronald Howard,          
Larry Phillips, Detlof von Winterfeldt

Call for Papers
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International DA
Martin Schilling, Column Editor

Introduction to the column, and a profile of the DA Unit at 
the London School of Economics

You can encounter decision analysts in many places. When I 
travelled to Argentina several years ago – only months after 
crowds of angry workers smashed windows and burnt tyres to 
drive their government out of office – a small, newly edited 
book fell into my hands. The title sounded interesting: ‘La De-
cisión’ – The Decision. After some investigation, I found out 
that an Argentinean economist, Pedro Pavesi, had established 
a decision analysis community in Buenos Aires in the 1970s. 
Since then, a group of more than 30 lecturers at the University 
of Buenos Aires has been teaching decision analysis to more 
than 1,000 students each year.

The Argentinean community is just one example of a so far less 
visible group of decision scientists on the international floor. 
Although decision analysis was ‘invented’ in the United States 
after WWII, many ‘DA communities’ have emerged outside the 
US during the last decades. With this new international section 
of the DAS newsletter, we want to reach out to these communi-
ties. 

What research do non-US communities pursue? What are their 
stories, their origins? What do their applications look like? And 
what role does their culture play in applying decision analysis? 
In the next DAS newsletters, we want to present some answers 
to these questions for different DA communities around the 
globe. There are, for example, communities in Spain, Portu-
gal, Japan, Germany, UK, Argentina and in other countries. We 
would like to invite these communities to contact us in order to 
present their individual stories. As a start, we will concentrate 
in this issue on the Decision Capability Unit of the London 
School of Economics and Political Science (LSE). 

Contact person
Larry Phillips (larry_phillips@msn.com)

History & Approach
For ten years, from 1982, the LSE’s Decision Analysis Unit de-
veloped decision conferencing through an intensive programme 
of action research.  This included the integration of on-the-spot 
modelling with many findings from group process research at 
the Tavistock Institute of Human Relations to enhance the ef-
fectiveness of group work.  Developments continued after the 
closure of the DAU in 1992, and more recently the group has 
shifted its focus to the social side of decision analysis – in par-
ticular, to how the decision capability of individuals, groups 
and organizations can be enhanced with training, processes and 
tools. The credo of the group is ‘humans as potential mental 
athletes’, who can enhance their natural decision capability.
Guided by this line of thought, the group has recently founded 
the ‘Decision Capability Unit’ to consolidate the achievements 
of 25 years of research in decision analysis at the LSE and to 
advance the topic of decision capability. We will also be con-

cerned to test our findings in the reality of individual and social 
life, with outreach an important element of our work.

Research
The DCU research ranges from more basic topics in the area of 
behavioural decision making to more applied research on how 
to improve and adopt existing methods for group decision mak-
ing. The basic motivation behind these activities is to help deci-
sion makers construct better mental models of a decision situa-
tion, for decisions are, ultimately, based on mental models, not 
computer models. Our research explores how effective mental 
models are constructed, how computer models can aid in this 
process, and how these external models influence and shape the 
mental models. At the heart of this research is how mental mod-
els of individuals evolve into a mental model shared by a group. 
All this derives from the view that preferences are constructed: 
we see a decision analyst more as an architect rather than an ar-
chaeologist. We are not digging out preferences, we rather aim 
to create them with interactive group decision support. How 
that process of construction can be helped by suitable education 
and training as well as the use of software tools lies at the heart 
of our research.  

Applications
Transferring these research results into practice, the group’s 
application focus ranges from supporting R&D portfolio opti-
mization, to priority setting in the National Health Service and 
aiding multiple-stakeholder decisions in environmental policy 
decisions. Members of the DCU, for example, recently sup-
ported the UK Committee on Radioactive Waste Management 
to select waste management options for the UK’s nuclear waste. 
This two-year project involved a variety of stakeholders in a 
highly contested political environment. Many objectives which 
are difficult to monetize, conflicting stakeholders’ perspective 
and the necessity for a transparent process provided an setting 
ideal to apply decision conferencing. At the end a highly con-
troversial issue – how to manage the nuclear waste – could be 
resolved with a consensual recommendation to the government. 
Besides applications to enhance the decision capability of or-
ganisations, groups or individuals, the group as well aims to 
explore how organisational issues, such as accountability and 
authority,  inhibit or release decision capability.

Representative publications

- Phillips, L. D. and C. Bana e Costa (2007), “Transpar-
ent prioritisation, budgeting and resource allocation with multi-
criteria decision analysis and decision conferencing“, Annals of 
Operations Research, Vol. 154, No. 51-68.

- Morton, A. and B. Fasolo (forthcoming). “Behavioural 
Decision Theory for Multi-Criteria Decision Analysis. “ Jour-
nal of the Operational Research Society.

- Montibeller, H. Gummer and D. Tumidei (forthcom-
ing) “Combining Scenario Planning and Multi-Criteria Deci-
sion Analysis in Practice“, Journal of Multi-Criteria Decision 
Analysis 

Page 8



Volume 26, Number 1 (April 2008) Decision Analysis Newsletter

Decision Analysis: Applied Decision Theory?
The ‘decision science’ community has been seeing lively public 
discourse on the issue of whether ‘decision analysis’ (DA) should 
be renamed and how. [A large volume of this activity was on the 
DAS ListServ, which was the impetus for this article. – Ed.]  I 
would like to review and comment on that discourse.  

More than 40 years ago, Ron Howard1 proposed that Applied 
Decision Theory, as developed by Raiffa and Schlaifer2, be called 
“Decision Analysis’. Raiffa confirmed that name in the title of 
a popular text-book3.  I interpret, somewhat loosely, Applied 
Decision Theory--ADT as I will refer to it for now--as the use 
of quantitative models of a decider’s personal uncertainties and 
preferences to logically derive their actionable implications. 

That interpretation has persisted—at least by ADT exponents4—
ever since then. In the present issue of the DAS Newsletter, Ralph 
Keeney provides a comparable interpretation5. “Decision analysis 
is defined as a prescriptive approach to provide insight for deci-
sion making based on axioms that are logically consistent with 
the axioms of von Neumann and Morgenstern and of Savage.” 

However, in a recent SJDM Newsletter6, I argued that this termi-
nology was seriously misleading, since most lay people would 
surely understand DA to mean any way to analyze a decision and 
not just ADT.   Jim Matheson promptly responded in detail to the 
DAS Email List, and substantial correspondence followed.  

Matheson acknowledges problems with DA but favors retaining 
it with a broader interpretation: “I interpret Decision Analysis 
as the definition of the broad field.  Game theory, real options, 
and consulting techniques, and anything else used to help people 
and organizations reach sound decisions using a scientific or 
engineering approach is encompassed in this term”.  

However, he goes on to say “I worry a bit about the proliferation 
of popular ‘decision analysis’ techniques that are incompatible 
with decision theory, because they do not fit Ron’s original 
definition, but I have come to regard them as real-world approxi-
mations”. This appears to imply that ADT is the gold standard 
of decision aid, against which all other approaches are to be 
measured.  Proponents of a concept (such as ADT) have often 
defined it as a broader class (such as decision aid).  Photo-copying 
used to be called xeroxing.  Biblical believers call creationism 
‘intelligent design’, disregarding other supernatural hypotheses 
(for example, consistent with evolution). 

I take the position that many quite distinct and important decision 
aiding approaches are available. Behavioral decision theorist Ken 
Hammond7, classifies decision aiding practices as being either 
coherence-based or correspondence-based, which I understand 
to mean internally or externally validated, respectively.   ADT 
is coherence-based8, along with frequentist OR approaches.   
Correspondence-based aid focuses on psychological reality, 
typified by arming deciders against common decision making 
traps. 

continued on page 11
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Guest Column
Rex Brown

Professional News

DAS Council Member Erin Baker received NSF Career Award.  
[Well-deserved and congratulations – Ed.]

Robin Keller sent the following announcement: 
The following message was sent on Friday, April 4, to the com-
munity supporting the International Institute of Applied Sys-
tems Analysis (IIASA).  As many of you know, Howard Raiffa 
was the founding director of IIASA in the 70s and Detlof von 
Winterfeldt's appointment as IIASA's ninth director continues 
the decision analysis tradition at this institute.

 "I am pleased to inform the IIASA community that Council 
has enthusiastically appointed Detlof von Winterfeldt as the 
ninth Director of IIASA, effective January 1, 2009. Professor 
von Winterfeldt looks forward eagerly to rejoining IIASA, and 
to working with staff and with the NMOs, both old and new.  
Detlof will be introduced formally to IIASA in May at the next 
Council meeting.

 IIASA has been fortunate that it had the leadership of Leen 
Hordijk over the past six years and equally fortunate that Sten 
Nilsson will serve as Acting Director from mid-May through 
December, assuring that there will be no loss of momentum 
for IIASA. Detlof von Winterfeldt fits the model of these two 
dedicated and visionary leaders, and assures a bright future for 
IIASA.

 I thank all in the IIASA community for working with Council 
through the search process, and for your continual support of 
our efforts to keep IIASA strong. - Simon Levin, Chair, Coun-
cil”

Kara Morgan (kara.morgan@fda.hhs.gov) has taken a new 
position at the US Food and Drug Administration (FDA), as 
Senior Advisor for Risk Analysis in the Office of Regulatory 
Affairs (ORA).  ORA is the "field force" of FDA, with districts 
and laboratories around the country conducting inspections, re-
viewing imports, taking and analyzing samples and conducting  
compliance activities.  Kara is helping to strengthen the risk 
management functions of ORA by applying risk assessment 
and decision analysis tools and methods. 

What are you working on - continued from page 6

From Jonathan Barzilai, Dalhousie University, Email: Bar-
zilai@dal.ca. Prof. Barzilai informs us of his paper Preference 
Function Modeling (PFM): The Mathematical Foundations of 
Decision Theory, (Posted at http://www.scientificmetrics.com/
publications.html), in which he considers conditions where 
mathematical operations of linear algebra and calculus are ap-
plicable. 



Volume 26, Number 1 (April 2008) Decision Analysis Newsletter

Hammond further maintains that correspondence-based practices 
now dominate decision aiding practice, for example, in leading 
business schools.  Harvard Business School, the cradle of ADT, 
dropped it from their MBA program, in favor of a coherence-
based curriculum led by Max Bazerman9

This emphasis in no way challenges the logical soundness of 
statistical decision theory.   One can agree that, if it could be 
perfectly and comprehensively applied to a decider in any situ-
ation, decision theory would assure that all his judgments are 
ideal10and indicate the  ‘right thing’ for him to do.  Statistical 
decision theorist Dennis Lindley contended that “inside every 
incoherent man there is a coherent man struggling to get out “.  

However, that does not imply that any particular ADT exercise as 
implemented promises to approximate the ideal choice than some 
other approach, such as intuition, a heuristic or an amalgam of 
several approaches.  Indeed, a given ADT exercise may less fully 
or accurately draw on everything relevant in the decider’s head, 
explicitly or implicitly. For example, his values and uncertainties 
may be imperfectly extracted as input.

Real ADT exercises may be treated as prescriptive, but they are 
really no more than tests of coherence among some judgments.  
For example, the decider may directly judge that option A is best.  
But if simultaneously he gives option B a higher probability-
weighted utility, according to his judgment on its several argu-
ments, then the decider is, at least partially, incoherent.  

ADT is silent on which of those judgment(s) he should change, but 
understanding the incoherence may help his informal decision-
making.  Phillips makes the point that a prescriptively-oriented 
tool (such as ADT) needn’t—and perhaps shouldn’t—actually 
prescribe action.  It may just show relevant considerations to the 
decider, rather like psycho-analysis11.  “Analysis” itself need not 
be related to prescription at all12. 

Our commenters suggested alternatives to the DA term, but these 
implicitly addressed two quite distinct issues: what to call ADT 
and what to call decision aid more generally.

Matheson notes that both Howard and Raiffa originally had 
misgivings about naming ADT DA, but could not settle on a 
replacement term.  I recall Raiffa and Schlaifer13 only using the 
term “Applied Statistical Decision Theory”, and then only rarely, 
when they needed to distinguish it from another approach.  

Apparently Howard actually favored ‘decision engineering’ 
for ADT and Matheson still does14, but no other commenter 
agrees15.  Ralph Miles favors “Prescriptive Decision Analysis”, 
which I have also been using in my teaching16.  It still has too 
broad a connotation, but it conflicts least with current practice.  
(This may be a clinching practical argument in its favor).  It also 
neatly abbreviates to “Personalist Decision Aid” 17, which is more 
precise, but more obscure.  

There was some support among commenters for (and dissension 
from) naming ADT “decision science”18.  Nobody proposed 
“Bayesian DA” (presumably because ADT need not involve 
Bayes’ theorem).  Bier has suggested (elsewhere19) “axiomatic 
decision analysis”, which has the right connotations, but may be 
too technical for lay people. 

I have been using the initials ADT in this essay as a placeholder. 
Although no-one appears to have proposed it as the name for 
Applied Decision Theory, it has actually become my own provi-
sional favorite.  It has no misleading contrary connotations, and 
is in the title of Howard’s original paper.  True, it is a mouthful 
for everyday usage, may again be too technical, does not imply 
its prescriptive function and (like “decision engineer”) does not 
suggest its human input source. However, I do not consider any 
of these fatal flaws

The second issue that commenters addressed (though they did 
not always recognize the distinction) is what to call decision aid 
generally. Since DA will inevitably continue to mean ADT to 
some people, it will be confusing to have DA with two conflicting 
interpretations in common use.  So, I suggest we simply retire 
DA as an official term.

Some commenters favor “decision support”20, but that term 
has been typically used to imply computerization21, and I see 
no reason why it should not continue to do so.  I like the term, 
“decision-aide science”, proposed by French decision scientist 
Bernard Roy, but I would anglicize “aide” as “aid”.   I favor nam-
ing the general prescriptive practice simply “decision aid’.

Most commenters had reservations about DA as a term for either 
ADT or decision aid (not necessarily for the same reasons).  How-
ever, some would accept it in the absence of anything better22. 
(It was not always clear, though, whether they were referring to 
the narrow or broad sense).

Some people consider that reforming the use of DA—or other 
confusing decision language—would have little value.  They 
argue that people in the business have learned the code and auto-
matically translate, and current terminology is too entrenched to 
be disturbed. Matheson says: “The train has long left the station”.  
I partially agree.  ADT specialists may not need a new language 
when talking to each other.  

But it is another matter when we are trying to get critical concepts 
across to laymen, on whom “decision aiding” success depends.  
In particular, it is essential that decision aiders communicate 
precisely with deciders. The suggestion that ADT is the only 
useful way to aid decisions strains our already-fragile credibility 
among executives.  Moreover, we have enough trouble getting 
students to understand decision aiding concepts without an un-
necessary language barrier.  

Any of a number of alternative terms could be considered as 
replacements for DA.  Provisionally, I favor “Applied Decision 
Theory” (ADT) for the specific approach (means) and “Decision 
Aid” for the broad task (ends), at least for communicating with 
the lay public.  

However, for this (or any decision language reform) to work, 
decision academics as a whole must accept and promulgate it, 
even if they continue to use the old terms in technical discourse.  
Such a consensus would take some acknowledged authorities--in-
dividual leaders or official organizations in the field)—to publicly 
recognize the new language.  It may not happen, unfortunately.

     

continued on page 12
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Brown / Applied Decision Theory /  Endnotes 

1 Howard, R.A.  Decision analysis:  applied decision theory.  
In Proceedings of the Fourth Conference on Operational Research, 
New York:  Wiley, 1966.

2	 	Raiffa,	H.	and	Schlaifer,	R.		Applied Statistical Decision 
Theory.		Boston,	MA:		Harvard	University	Graduate	School	of	Busi-
ness	Administration,	Division	of	Research.	1962

3  Raiffa	H.	 	Decision Analysis:  Introductory Lectures 
on Choices under Uncertainty.  Reading, MA:  Addison-Wesley, 
1968.

4   Others have called it “classic DA” 

5	 	In	his	Ramsey	Medal	notice.

6	 	Brown	RV.		Misleading	Definitions:	Is	‘decision	analysis’	
the	analysis	of	decisions?	Newsletter	of	the	Society	for	Judgment	
and	Decision	Making.	 Feb	2008.	Available	at	 sjdm.org/files/
newsletters/08-mar.pdf

7  Hammond KR.  Beyond Rationality. Oxford University 
Press 2007

8	 	Wynship	Hillier:	“I	agree	with	Lindley	that	‘coherence’	
sums	up	the	entirety	of	what	we	do.”	

9	 Bazerman	ME.	Judgment	in	Managerial	Decision	Making.	
Wiley. 2005.

10	 	Not	to	be	confused	with	the	more	arguable	construct	
of	 ideal	 impersonal judgment. See	Brown,	R.V.	 	 Impersonal	
Probability as an Ideal Assessment based on Accessible Evidence: 
A	Viable	Construct?	 Journal of Risk and Uncertainty, 7:215-235, 
1993

11	 	Phillips:”We	are	closer	to	psychoanalysts,	who	don’t	
tell	their	analysands	how	to	run	their	lives,	but	analyze	what’s	in	
the	head,	pointing	out	inconsistencies…	(They)	certainly	aren’t	
psycho-engineers,	that’s	too	prescriptive”.

12	 	 John	Hall:	“In	my	organization,	the	term	‘analyst’	 is	
used	for	someone	who	extracts	meaning	from	data…(‘Decision	
analysis’)	 is	 too	generic...(it)	means	both	very	broad	 (they’re	
taking	over	MY	field),	very	vague…and	so	ultimately	very	un-
comfortable	”

13	 	Whom	Raiffa,	 in	 the	first	 	Ramsey	Prize	acceptance	
speech,	credited	with	being	the	main	founder	of	ADT.

14	 	Matheson,	James	E.	2005.	Decision	analysis	=	Decision	
engineering, Ch.7.  Tutorials in Operations Research.		INFORMS,	
195-212.  
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15	 	Simon	French:	“I	would	have	to	argue	strongly	against	
decision	engineering.	 	 In	 the	UK…’engineering’	 is	not	held	 in	
very	high	esteem.		While	it	is	difficult	to	get	into	many	board	
rooms	and	government	circles	using	the	title	decision	analysis,	
I	would	not	even	bother	trying	with	the	title	decision	engineer-
ing…Any	title	which	suggests	we	help	with	decision-making	is	
a	problem”.		(That	is	not	my	experience—RVB.)	Hall:	“(Decision	
engineering)	 suggests	 that	 someone	 is	designing	decisions”.		
Ignacy	Kaliszeewski:	 “From	my	experience	with	a	number	of	
CEO’s	…with	Decision	Analysis	or	Decision	Engineering,	no	day	
[?]	can	be	positive.”		Phillips:	“…engineering	is	about	applying	
science	to	build	…inanimate	objects”	

16	 	For	example,	I	use	PDA	throughout	Brown	RV.	Rational 
choice and judgment: Decision analysis for the decider. New York: 
Wiley. 2005.

17	 	It	has	been	objected	that	PDA	is	already	used	for	Per-
sonal	Digital	Assistant,	but	there	is	surely	no	risk	of	confusion	
in	context	(any	more	than	NRC	which	stands	for	both	Nuclear	
Regulatory	Commission	and	National	Research	Council).

18   Balasumanian: “I suggest we use the term decision 
science.		Schuyler:	“Perhaps	‘decision	science’	works	better	in	
the	universities.”	Hall:	“I	would	not	expect	a	lay	person	to	have	
any	idea	what	a	decision	scientist	does	for	a	living”.

19	 	V.	Bier.	Personal	communication.	2007.

20  Doug Kincade: “Decision support” is the most direct 
and	is	useful	(because)	it	is	kind	and	describes	a	service”.

21 Hall: “Decision support is already captured in most cir-
cles	as	a	fancier	name	for	information	technology	or	…computer	
support.		Anything	captured	for	IT	use	takes	on	the	coloration	
of	software	specialist,	in	which	the	medium	(software)	is	given	
pride	of	place	over	the	message	(algorithms	and	the	knowledge	
they	encode)…I	would	not	expect	a	layperson	to	have	any	idea	
what this means other than it has something to do with comput-
ers.”

22	 	 John	 Schuyler:	 	 “I’m	 satisfied	with	DA…However,	 I	
believe	“decision	support”	is	the	best	proposed	alternative	that	
I’ve	read	to	date—at	least	for	DA	consultants	selling	a	service.	
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