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From The President
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Spring is a time of new beginnings. I 
just returned from a trip south to snow 
still covering my golf course at West 
Point!  I’m really looking forward to 
Spring, whenever it comes to New 
York!  

In this letter I would like to announce 
the new newsletter editor, update you 
on meetings, share my vision for the 
society, and briefl y describe the pro-
gram the DAS council developed at 
recent strategic planning meeting.

NEWSLETTER
On behalf of the society, I want to 
again thank our departing Newsletter 
Editor, Jayavel Sounderpandian, for 

his outstanding service as editor for 
past three years. We have all looked 
forward to Jay’s newsletters updating 
us on key DAS events, developments, 
and issues.  In this issue, we welcome 
our new journal editor, Jason Merrick. 
Please contact Jason (jrmerric@vcu.
edu) with any ideas you have about 
the Newsletter.

FUTURE MEETINGS
Speaking of Spring, the INFORMS 
Conference on OR/MS Practice, will 
be held April 19-21, Palm Spring, 
CA. DAS will be well represented. 
We are excited that Thomas Eppel 
will be giving a tutorial as part of 
the conference tutorials.  Tom’s title 
is Decision Analysis: Frameworks, 
Tools and Implementation.  Also, my 
West Point colleague, LTC Tim Tainor 
is presenting a study we did titled: 
Multi-Objective Decision Analysis in 
Designing Organizations.

The annual Decision Analysis Affi nity 
Group (DAAG) 2005 Conference will 
be held in Philadelphia April 19-22. I 
will be attending and have organized a 
session on Government Applications.  
I look forward to meeting many of our 
decision analysis colleagues who at-
tend this conference.  Of course, I will 
be handing out DAS applications!

The 17th Triennial Conference of 
the International Federation of Op-
erational Research Societies (IFORS) 
2005 will be held in Honolulu, Hawaii 
on July 11-15, 2005.  John Butler and 
Jianmin Jia have organized an out-
standing decision analysis program. 
I am looking forward to seeing many 
of you in Hawaii!

INFORMS 2005 will be held in 
New Orleans on November 13-16, 
2005. Our Decision Analysis Cluster 
Chairs Eric Bickel and Jason Mer-
rick have been hard at work planning 
our decision analysis session.   Also, 
we are delighted that Jim Matheson 
has agreed to present one of the IN-
FORMS tutorials.  Jim’s title is Deci-
sion Analysis = Decision Engineering.   
We are working to schedule the tuto-
rial at a time that both DAS members 
and non-members can attend.

SOCIETY OBJECTIVES AND 
VISION
Our charter provides the objectives 
of our society.
•  Improve the quality of decision 
making, inference, and evaluation 
in personal, commercial, and public-
policy contexts;
• Promote the development and wide-
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spread use of logical methods for structuring and analyzing 
complex evaluation, inference, and decision problems in 
ways consistent with the beliefs and preferences of the 
stakeholders;
• Encourage and facilitate the exchange of information 
among Decision Analysts and others interested in decision 
making; and
• Help spread Decision Analytic ideas, techniques, and tools 
throughout the world, and to encourage their application 
to real problems.

As your President, my vision for the Decision Analysis 
Society is to:

 Equip society members to improve decision-making 
to create a better future for themselves, their 
families, their professions, and our nation. 

SOCIETY PROGRAM
Visions are not achieved and objectives are not met without 
plans and programs.  At the last INFORMS meeting, the 
DAS society leadership held a strategic planning meeting 
to develop our program for the next two years. The meet-
ing was expertly facilitated by Terry Bresnick.  We started 
with a review of our society objectives, vision, issues, and 
challenges. 

We developed the following programs to help meet our 
society objectives and vision.
• Increase Decision Analysis Journal submissions and 
library funding (Don Kleinmutz, Bob Clemen, and Jeff 
Keisler)
• Increase internationalization of Decision Analysis (Manel 
Baucells)
• Expand DA focus of national research agencies (Jim 
Smith)
• Integrate DAS into INFORMS Marketing (Craig Kirk-
wood)
• Extend DAS alliance with DEF (Jack Kloeber and Jeff 
Stonebreaker) 
• Support DA Affi nity Group (Jack Kloeber and Terry 
Bresnick)
• Encourage DA articles in business journals (Bob Bord-
ley)
• Develop and implement a DA heritage program: videos, 
oral histories, and articles (Russ Garber)
• Develop DA teaching cases (Jay Sounderpandian) 
• Develop outstanding DA meeting program: DA tutorial, 
joint sessions, poster session, social event, etc. (Eric Bickel 
& Jason Merrick)
• Incorporate initiatives in DAS Newsletter (Jason Mer-
rick)
• Improve and expand our website (Bob Nau)

As you recall from the meeting sections, we have made 

progress on having DA tutorials at INFORMS meetings.  
We will be reporting on our progress in these initiatives 
in subsequent Newsletter issues.  If you would like more 
information or would like to help on any of these, please 
contact the initiative leads.

CONCLUSION
How can DAS help you?  We are here to serve. Let us know 
if there is some service that our society should be perform-
ing or supporting. How can you help DAS?  We are always 
looking for members that want to serve.  In a separate 
section, we have the request for nominations for the DAS 
Council.  We also have several committees and the above 
programs that could benefi t from you help.  Please contact 
me if you are interested in serving in any capacity.  

Remember, Decision Analysis is 

The Science of Better Decisions!

Greg Parnell

Call for Nominations

The elected Decision Analysis Council provides leader-
ship for our society.  This year we will elect two members 
for three-year terms on the six-member Council.  Please 
contact me by June 1 to nominate someone to run for these 
positions, or if you would like to volunteer to run, at craig.
kirkwood@asu.edu.  Self nominatios are encouraged!  

We are looking for people with enthusiasm who are will-
ing to devote a modest amount of time to helping advance 
the Society.  The nominating committee will consider all 
nominations and select at least four people to run for the 
two Council positions during this year’s election.  The 
three-year terms for the elected Council members will start 
with the INFORMS meeting this fall.

Craig W. Kirkwood

INFORMS, New Orleans
It is time for us to start fi nalizing the DA sessions for the 
INFORMS annual meeting in New Orleans this coming 
November 13-16. Thanks to those of you who have already 
offered to organize sessions. Our sessions include decision 
analytic topics such as utility theory, portfolio decisions, 
the interface between game theory and decision analysis, 
and the evolution of the teaching and practice of decision 
analysis. In addition, we will feature sessions concerning 
the applications of decision analysis to homeland security, 

continued on page 3
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The Frank P. Ramsey Medal is the highest award of the 
DAS. It was created to recognize distinguished contribu-
tions to the fi eld of decision analysis. The Ramsey Med-
alists are recognized for having made substantial further 
contributions to that theory and its application to important 
classes of real decision problems. The Medal is accom-
panied by a $1,000 honorarium.  For further information 
and a list of previous winners, please see the web page: 
http://www.informs.org/Prizes/DecisionAnalysisSocPrize.
html#RamseyMedal
     
Nominations for this award are welcome.  Any additional 
information in support of a nomination would also be 
welcomed, including a resume, CV, or a summary of the 
contributions of the candidate.  Please send this informa-
tion to the Chair of the Ramsey Award Committee before 
July 1, 2005. The Ramsey Award Committee is composed 
of the previous winners of the award.

Chair:  James S. Dyer
The Fondren Centennial Chair in Business

Dept. of Management Science and Information Systems
CBA 5.202

Graduate School of Business
The University of Texas at Austin

Austin, TX 78712-1175, USA

Email: j.dyer@bus.utexas.edu
Phone: (512) 471-5278

Ramsey Medal

In keeping with our objective of encouraging student par-
ticipation at the national INFORMS meetings, this year 
DAS has funds available to support student travel for the 
2005 New Orleans meeting. While the exact amount is yet 
to be determined, in the past these travel awards have been 
in the vicinity of $200. In addition to being a student, the 
winners should be presenting a paper in the DAS track of 
INFORMS where the student made a signifi cant contribu-
tion to the work.

To be eligible, abstracts need to be received by May 1, 
2005. In addition to an abstract, a statement explaining how 
the work fi ts in the scope of decision analysis is required. 
Both the abstract and the statement of fi t should be submit-
ted to the track chairs Eric Bickel (ebickel@tamu.edu) and 
me, Jason Merrick (jrmerric@vcu.edu).  Once papers have 
been accepted we will chose the winning student(s).
Please let your students know about this opportunity.  Let 
me know if you have any questions.

Student Travel Support

We were greatly saddened to hear of the death of Ward 
Edwards on February 1st at the age of 77.  Ward was one 
of the pioneers and leading fi gures of decision analysis and 
behavioral decision research, with important contributions 
spanning more than half a century.   He had played an ac-
tive role in the Decision Analysis Society throughout its 
history, serving as one of the founding council members 
in 1981 and as president from 1994 to 1996.  

He was awarded the Ramsey Medal, the Society’s high-
est honor for lifetime achievement, in 1988.  His health 
had been failing in recent years as he battled Parkinson’s 
disease, but he was still actively working on a book proj-
ect and had attended the INFORMS meeting in Denver 
last October.  His obituary notice from the University of 
Southern California can be found here. A memorial session 
is planned for the INFORMS New Orleans meeting to be 
held November 13 to 16th, 2005.   .

Fallen Giant

environmental issues (2 sessions on a central theme of the 
conference), military decision making, and fi nance.We 
are also very pleased to have a memorial session for Ward 
Edwards and another for Dana Clyman. These two sessions 
should be particularly interesting as we honor two great 
people and leaders in the fi eld. 

We feel like we are a little ahead of the game — but we 
want to stay there and we know time moves fast. As we 
try to fi ll out the schedule, we’d like to be able to take into 
account the interests of society members to the greatest 
extent possible. So, if there are topics you are particularly 
interested in hearing about or speakers you are particularly 
interested in hearing, please drop us an email. While we 
will endeavor to take all ideas into account, your input will 
receive a particularly sympathetic reading if it includes an 
offer to organize a session or give a talk as well.

Once we’ve reviewed all the responses, we’ll be contact-
ing you - probably in mid-April - to fi rm up the details of 
your session. Thanks for your time, and please respond to 
both of us (jrmerric@vcu.edu, ebickel@tamu.edu) and put 
“DAS” somewhere in your title line. Thanks again and we 
look forward to seeing you in New Orleans!

 Jason Merrick and Eric Bickel
Cluster co-chairs
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Special Issue on 
Psychology and Decision Analysis

Decision Analysis, a journal of the Institute for Operations 
Research and the Management Sciences, is soliciting sub-
missions for a special issue on psychological topics associ-
ated with decision analysis. Arti-cles may draw from any 
relevant area of psychology including cognitive, social, and 
organizational, and may focus on any aspect of the decision 
analysis process. We welcome contributions that address 
impli-cations of psychological theories for decision analy-
sis; elicitation of beliefs, preferences, and risk atti-tudes; 
and aspects that have received only limited attention in past 
research, such as problem formulation, creative generation 
of alternatives, or post-decision implementation. Empirical 
evidence may be derived from either laboratory or fi eld 
studies, so long as there is a clear connection between the 
research setting and the practice of decision analysis.

This special issue will be jointly edited by Professor George 
Wu of the University of Chicago, serving as guest editor, 
and Professor Don Kleinmuntz of the University of Illinois 
at Urbana-Champaign, currently co-editor-in-chief of the 
journal. The special issue is tentatively scheduled for pub-
lication in 2006. Manuscripts will be considered as they are 
submitted, but for full consideration should be submitted 
no later than August 31, 2005. Articles not accepted for 
the special issue may be considered for publication in 
subsequent issues of the journal.

How to Submit a Paper
Please submit your paper electronically by email attach-
ment to co-editor Don Kleinmuntz (dnk@uiuc.edu). In-
clude in your cover letter a statement that you wish your 
paper to be considered for the special issue. All submis-
sions will be peer-reviewed. For information about the 
journal, including in-structions to authors, please visit 
http://da.pubs.informs.org. We also encourage authors to 
review the journal’s editorial objectives below and to ensure 
that submissions are suitable for the journal in both style 
and substance. If you have questions about whether your 
submission fi ts the objectives of the special issue, please 
feel free to contact either Don Kleinmuntz or George Wu 
(wu@gsb.uchicago.edu).

Editorial Objectives
Decision Analysis is dedicated to advancing the theory, 
application, and teaching of all aspects of decision analy-

sis. The primary focus of the journal is to develop and 
study operational decision-making methods, drawing on 
all aspects of decision theory and decision analysis, with 
the ultimate objective of providing practical guidance 
for decision makers. As such, the journal aims to bridge 
the theory and practice of de-cision analysis, facilitating 
communication and the exchange of knowledge among 
practitioners and re-searchers in academia, business, in-
dustry, and government. Articles will contribute to these 
goals in many ways, using a wide variety of methods and 
approaches. For example, articles might discuss new or ex-
ist-ing algorithms, procedures, or processes for implement-
ing decision analysis; develop new theory or em-pirical 
studies related to cognitive, organizational, or social issues 
that have implications for decision analysis; propose and 
test innovative uses of information technology to perform 
decision analysis; or raise issues related to the application 
of decision analysis in real-world situations. Articles should 
generally remain faithful to the intellectual foundations of 
decision theory and decision analysis. However, the journal 
welcomes original contributions that genuinely challenge 
the fi eld, for example by showing how concepts, ideas, 
and methods from other fi elds can improve the theory or 
practice of decision analysis. The journal also publishes 
articles that review and summarize important topics or 
advances of interest to decision analysts or that provide 
original historical, scholarly, or practical perspectives on 
the fi eld. In addition, the journal encourages articles that 
support the teaching of best practices, such as state-of-
the-art applications, case studies, and tutorial articles on 
decision-analysis methods.

DA Practice Award
The Decision Analysis Society (DAS) of INFORMS is 
seeking entries for the seventh annual DAS Practice Award 
competition.  The intent of this award is to recognize, 
promote, and publicize good decision analysis practice.  
It includes a cash prize of $750 and assistance in getting 
the work published in a suitable journal such as Decision 
Analysis or Interfaces if the winner so desires. Previous 
publication of the work does not preclude it from consid-
eration for this award. 

The entry requirements are very simple:  Send us a brief 
two-page summary describing a recent application of 
decision analysis and your involvement in it by August 

continued on page 5
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DA Publication Award
Deadline for nominations:  June 1, 2005

The Decision Analysis Publication Award is given annually 
to the best decision analysis journal article or book 
published in the second calendar year prior to the year 
in which the award is given.  For consideration for this 
year’s award, a work should have been published during 
CALENDAR YEAR 2003.   The award is accompanied 
by a plaque and a $750 honorarium.  The intent of the 
award is to recognize the best publication in “decision 
analysis, broadly defined.”  This includes, but is not 
necessarily limited to, theoretical work on decision analysis 
methodology (including behavioral decision making and 
non-expected utility theory), descriptions of applications, 
and experimental studies.  Nominations are invited at this 
time.  Please send them as soon as possible, but in any 
event to arrive no later than JUNE 1, 2005, to: 

George Wu
University of Chicago 

Graduate School of Business
5807 S. Woodlawn Avenue

Chicago, IL 60637
voice: 773.834.0519
fax:  773.702.0458

e-mail: wu@gsb.uchicago.edu

E-mail is strongly preferred.  Please send the author’s 
name(s) and the full journal citation or book title.  
Nominators should ensure that the Publication Award 
Committee has a copy of the publication, preferably 
in electronic form, prior to the submission deadline. 
SELF-NOMINATIONS ARE ACCEPTABLE AND ARE 
RECOMMENDED.  Historically, most nominations for this 
award have been self-nominations, so don’t rely on your 
admiring colleagues to nominate your work.  However, 
others who wish to write in support of a publication (in 
a substantive way regarding impact of the work) are 
very welcome to do so.   Testimonials by those who have 
benefi ted from a work published in 2003 will be very 
helpful to our decision process. 

Nominated publications will be judged with respect to 
signifi cance, relevance, originality, and readability.  The 
award will be presented at the INFORMS Annual Meeting 
in New Orleans, November 13-16, 2005.   This award is 
sponsored by the Decision Analysis Society of INFORMS.  
Membership in the Decision Analysis Society is not a 
condition for being a nominator or a nominee, so please feel 
free to forward this announcement to other colleagues. 

Names of past winners of the Decision Analysis Publication 
Award are posted on the DAS Awards web page at: 

http://www.informs.org/Prizes/DecisionAnalysisSocPrize.

1, 2005.  This summary must include suffi cient detail for 
us to evaluate your work for the competition, but must 
be no longer than two double-spaced typewritten pages.  
Normally, it should briefl y describe the following:  1) the 
problem and the client company or agency, 2) the impor-
tance of the problem, 3) who in the client organization 
sponsored the work, 4) who did the work, 5) what methods 
or models from decision analysis they used, and how they 
applied them, 6) what the organization learned, 7) what 
happened subsequently, especially how the organization 
used the results, and 8) what was innovative, especially 
new techniques or new insights.  If necessary, some aspects 
of the application or results may be disguised to preserve 
confi dentiality, provided that the material that is disclosed 
is suffi cient. 

A committee including decision analysis practitioners will 
evaluate the submissions.  We will select three or four 
fi nalists based on the summaries and on the results of our 
“interview” discussions with the analyst and the client.  
Evaluation criteria include a) importance of the problem, 
b) impact on the client’s decision making, c) benefi ts to 
the client organization, d) use of decision analysis tools, e) 
quality of the analysis, and f) originality.  Please note that a 
single entry need not score high on all of these dimensions 
to be a viable contender.  

The winner will be chosen following presentations by each 
of the fi nalists at a special session (generally the Sunday late 
afternoon session) at the Fall INFORMS Meeting in New 
Orleans (Nov. 13-16, 2005) and will be announced at the 
DAS Awards Session (generally the late afternoon session 
on Monday) at that meeting. Submitters are responsible for 
obtaining any necessary company or agency clearances.  

All submissions should include a separate cover page with 
the name, address, telephone number and web site (if any) 
of 1) the submitting decision analyst (specify one person 
to contact from an analysis team), and 2) a contact person 
at the client organization who is knowledgeable about the 
work and its impact from a managerial or user’s (rather 
than an analyst’s) perspective.  Submissions from external 
consultants are welcome, but we encourage consultants to 
co-author submissions with people from the client orga-
nization where appropriate. Membership in DAS (which 
costs $20 for an INFORMS member or $30 for a non-
INFORMS member, see <http://faculty.fuqua.duke.edu/
daweb/damember.htm>) is a prerequisite for the submitting 
decision analyst to participate in the competition.  

Please send entries and direct any questions to Kazuo J. 
Ezawa, Senior Director, Business Analysis, Daiichi Medi-
cal Research, One Maynard Drive, Park Ridge, NJ 07656-
0712, Tel: (201) 573-7296, Email: KazuoEzawa@DMR.
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Duncan Luce
R. Duncan Luce,  
Distinguished Research Professor 
Emeritus of Cognitive Sciences and 
Economics in the School of Social 
Sciences, will receive the 2003 Na-
tional Medal of Science - the highest 
scientifi c award in the United States, 
the White House announced yester-
day. He will be honored at a ceremony 
with President George W. Bush on 
March 14, along with seven other 
U.S. scientists and engineers. 

Professor Luce’s work has profound-
ly infl uenced the fi elds of psychol-
ogy and economics. He is the third 
UCI faculty member to receive the 
National Medal of Science; evolu-
tionary biologist Francisco J. Ayala 
and the late Nobel Prize-winning 
physicist Frederick D. Reines are 
past recipients. The U.S. Congress 
established the National Medal of 
Science in 1959 to honor individuals 
whose pioneering scientifi c research 
has led to a better understanding of 
the world around us. 

Professor Luce is considered a pio-
neer in the field of mathematical 

DA Student 
Paper Award
Submission Deadline: 

June 1, 2005

The Student Paper Competition Award 
is given annually to the best decision 
analysis paper by a student author, 
as judged by a panel of the Deci-
sion Analysis Society of INFORMS.  
Students who did not complete their 
Ph.D. prior to May 1, 2004 are eligible 
for this year’s competition. 

The award is accompanied by a plaque 
and a $500 honorarium. The winner 
will also be invited to briefl y present 
his or her paper at the Fall INFORMS 
meeting in New Orleans, November 
13-16, 2005.

If you are a faculty member who is 
supervising students, please inform 
them of this opportunity. If your 
students are not currently members 
of DAS, you might also encourage 
them to join. If you are a student 
reading this, please encourage your 
classmates to submit a paper and to 
join the society. 

DAS is a congenial organization of 
about 700 members (of which nearly 
20% are students).  Joining DAS pro-
vides a good start toward developing 
a professional identity. However, stu-
dents do not need to be DAS members 
to be eligible for the competition.

All students doing work in or related 
to decision analysis (e.g., decision 
methodologies, experimental stud-
ies, and applications) are encouraged 
to submit a paper. The work must be 
predominately that of the student. 
Although faculty members or other 
mentors can be co-authors if appro-
priate, preference will be given to 
sole-authored work.  

The paper should be 30 pages or less 
(double spaced and 12 point font) and 

in the standard format of Management 
Science or Operations Research. To 
be considered for the 2005 competi-
tion, please send an electronic version 
of your paper (either MS Word fi le 
or PDF format) to Jeff Stonebraker 
at jeff.stonebraker.b@bayer.com 
(alternatively, send to Eva Regnier 
at eregnier@nps.navy.mil).  Again, 
all submissions must be received by 
June 1, 2005.

Jeff Stonebraker, Ph.D.
Bayer Biological Products

and 

Eva D. Regnier
Naval Post Graduate School

Co-chairs

continued on page 7
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Robert Bordley
General Motors Corporation
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Jeffrey Keisler
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University of Massachusetts Bos-
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Jack Kloeber
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James E. Smith
Fuqua School of Business
Duke University
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Jeff Stonebraker
GlaxoSmithKline
Five Moore Drive
PO Box 13398
Research Triangle Park, NC 27709-
3398
jeffrey.s.stonebraker@gsk.com.

DAS Council
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Answers to 
Previous Puzzles 

Jayavel Sounderpandian

1. Rufus and Dufus
Suppose Rufus is correct 60% of the 
time and Dufus 30% of the time.  Then 
the opposite of what Dufus predicts 
would be correct 70% of the time, 
which is more often than Rufus’s pre-
diction.  Thus, Dufus’s prediction can 
be more valuable than Rufus’s.
Correct answers were sent in by It-
zhak Ravid, Wynship Hillier, Byran 
Smucker and Scott Cantor.

Abstract Received
Subjective probability assessment in 
decision analysis: Partition depen-
dence and bias toward the ignorance 
prior.
Craig R. Fox and R. T. Clemen
Decision and risk analysts have 
considerable discretion in designing 
procedures for eliciting subjective 
probabilities. One of the most popular 
approaches is to specify a particular 
set of exclusive and exhaustive events 
for which the assessor provides such 
judgments. We show that assessed 
probabilities are biased toward a 
uniform distribution over all events 
into which the relevant sample space 
happens to be partitioned. This gives 
rise to judged probabilities that vary 
systematically with the partition of the 
sample space that is being evaluated. 
We surmise that a typical assessor 
begins with an “ignorance prior” dis-
tribution that assigns equal probabili-
ties to all specifi ed events, then insuf-
fi ciently adjusts those probabilities to 
refl ect his or her beliefs concerning 

behavioral sciences. For more than 
50 years, he has pursued a scientifi c 
understanding of human behavior. 
His work is a blend of mathematical 
theory and experiments, designed to 
provide understanding of features of 
individual behavior and orientation 
to the world. He does this by devel-
oping formal math models - models, 
for example, that have contributed to 
shaping contemporary economics. 

Professor Luce, a member of the 
American Academy of Arts and Sci-
ences, the National Academy of Sci-
ences and the American Philosophi-
cal Society, has received numerous 
awards and honors, including the 
2004 Norman Anderson Award of the 
Society of Experimental Psycholo-
gists, 2003 Frank P. Ramsey Medal of 
the Decision Analysis Society and the 
American Psychological Foundation 
2001 Gold Medal for Life Achieve-
ment in the Science of Psychology. 

UCI is proud of Professor Luce’s ac-
complishments, and I’m personally 
pleased that a 20-year faculty member 
is receiving this national honor. Please 
join me in congratulating him for this 
well-deserved recognition.

Ralph J. Cicerone
Chancellor, UCI

2. Scylla and Charybdis
Because I spelled Ulysses Eulysses, 
you have to assume that EU is his 
decision criterion (or else I’ll blow 
your head to smithereens).  Call the 
increase in EU when a map is received 
as a gift the EU of that map.  Because 
EU is linear in probability but not 
necessarily in wealth, the probability 
price of a map (the maximum prob-
ability of a grave loss one is willing to 
take to obtain the map) will be mono-
tonic with the EU of the map; but the 
monetary price need not be since the 
wealth changes with price paid.  Thus, 
there can be a reversal in preference 
depending on how one pays for an 
information.  For more details on this 
result, see: Hazen and Sounderpandi-
an, 1999.  Lottery Acquisition versus 
Information Acquisition: Prices and 
Preference Reversals.  Journal of Risk 

continued on page 8
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how the likelihoods of the events differ. In fi ve studies, 
we demonstrate partition dependence for both discrete 
events and continuous variables (Studies 1 and 2), show 
that the bias decreases with increased domain knowledge 
(Studies 3 & 4), and that top experts in decision analysis 
are susceptible to this bias (Study 5). We relate our work 
to previous research on the “pruning bias” in fault-tree as-
sessment (e.g., Fischhoff, Slovic, & Lichtenstein, 1978) and 
show that previous explanations of pruning bias (enhanced 
availability of events that are explicitly specifi ed, ambigu-
ity in interpreting event categories, demand effects) cannot 
fully account for partition dependence. We conclude by 
discussing implications for decision analysis practice.

John Butler and Jim Dyer, members of the DA Society, 
have been awarded an honorable mention in the 33rd annual 
international competition for the Franz Edelman Award for 
Achievement in Operations Research and the Management 
Sciences. The Franz Edelman Award Competition rewards 
outstanding examples of work done by our profession and 
is jointly sponsored by INFORMS and CPMS, the Practice 
Section of INFORMS. The editor of the Franz Edelman 
Special issue of Interfaces (Vol. 35, No. 1, 2005) writes of 
Dr. Butler and Dr. Dyer's work:

"When the Cold War ended, the US and Russia agreed to 
disarm and reduce the number of nuclear weapons in their 
arsenals. However, this created another problem, namely 
what to do with the plutonium that would be recovered from 
these weapons. In the mid ’90s, the United States Depart-
ment of Energy commissioned a team of OR experts to ana-
lyze this problem and to evaluate the possible disposition 
alternatives. This team used multiattribute utility (MAU) 
theory to compare and evaluate the 13 alternatives. Based 
on this evaluation, the team developed recommendations 
for the DOE on the disposal of the plutonium. Subsequently 
a team of Russian scientists adopted the MAU approach 
and applied it for Russia. In both cases, the outputs from 
these analyses were of great value in guiding the ultimate 
decisions made by the US and by Russia on the choice of 
a disposition policy."

To learn more about this outstanding application of deci-
sion analysis, you can read their article in the special issue 
of Interfaces:

"The United States and Russia Evaluate Plutonium Disposi-
tion Options with Multiattribute Utility Theory"

By John C. Butler, Alexander N. Chebeskov, James S. 
Dyer,  Thomas A. Edmunds, Jianmin Jia and Vladimir I. 
Oussanov.

Other Articles

Two other articles that have been published since the last 
issue of the newsletter that our readers might fi nd interest-
ing:

Selecting Attributes to Measure the 
Achievement of Objectives

By Ralph L. Keeney and Robin S. Gregory

The foundation for any decision is a clear statement of 
objectives. Attributes clarify the meaning of each objec-
tive and are required to measure the consequences of 
different alternatives. Unfortunately, insuffi cient thought 
typically is given to the choice of attributes. This paper 
addresses this problem by presenting theory and guidelines 
for identifying appropriate attributes. We defi ne fi ve desir-
able properties of attributes: they should be unambiguous, 
comprehensive, direct, operational, and understandable. 
Each of these properties is discussed and illustrated with 
examples, including several cases in which one or more 
of the desirable properties are not met. We also present a 
decision model for selecting among the different types of 
natural, proxy, and constructed attributes.

OPERATIONS RESEARCH, Vol. 53, No. 1, January–Feb-
ruary 2005, pp. 1–11.

Multiattribute Preference Analysis 
with Performance Targets

By Robert F. Bordley and Craig W. Kirkwood
This paper develops an approach based on performance 
targets to assess a preference function for a multiobjective 
decision under uncertainty. This approach yields preference 
functions that are strategically equivalent to conventional 
multiattribute utility functions, but the target-oriented ap-
proach is more natural for some classes of decisions. In 
some situations, the target-oriented preference conditions 
are analogous to reliability theory conditions for series or 
parallel failure modes in a system. In such cases, reinter-
preting the conditions using reliability concepts can be use-
ful in assessing the preference function. The target-oriented 
approach is also a generalization of common forms of goal 
programming. The approach has particular applicability 
for resource allocation decisions where the outcome of 
the decision is signifi cantly determined by the actions of 
other stakeholders

OPERATIONS RESEARCH, Vol. 52, No. 6, Novem-
ber–December 2004, pp. 823–835.

DA Edelman Finalist


