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From The President

Volume 23, No. 3, December 2004

     It was great seeing many of you at
the Denver INFORMS!  It is an honor to
serve as President of your Decision
Analysis Society.  Before I briefly
describe our activities for this year, I
would like to thank the individuals that
have provided outstanding service to the
DAS in the past year.

INFORMS 2005

     Kara Morgan and Karen Jenni did
a marvelous job of organizing the
Decision Analysis track for the
conference.  In addition to many great
sessions, the annual Decision Analysis
Society awards were presented.

• The Ramsey Medal, the
Society’s highest honor, was
given to Carl Spetzler of
Strategic Decisions Group.  The
Ramsey Medal committee was
lead by Jim Dyer.

• The Publication Award was
presented to Benjamin F. Hobbs
and Richard Anderson for the
paper “Using a Bayesian
Approach to Quantify Scale
Compatibility Bias” Published in
Management Science, 2002.  The
publication committee was led
by Craig Kirkwood.

• The Student Paper Award was
given to Warren J. Hahn for the
paper “A Discrete-Time
Approach for Valuing Real
Options with Underlying Mean-
Reverting Stochastic
Processes.”   The student paper
committee was led by Jeff
Keisler and Jeff Stonebreaker.

• The Practice Award was given
to Craig Kirkwood and Tom
Bonnaud for “Reconfiguring
Supply Chain Decision Making
at IBM.”   The Practice
Committee was led by Kazuo
Ezawa.

     Also, four decision analysts were
elected Fellows of INFORMS:  Ward
Edwards, Robin Keller, Jim Matheson,
and Detlof von Winterfield.

      In addition, we would like to thank
Seth Guikema for organizing the DA
track at CORS/ INFORMS Joint
International Meeting 2004 in Banff,
Canada, and Manel Baucells for
organizing the DA track at EURO 2004 in
Turkey.

SOCIETY LEADERSHIP

     We have several council members
completing their terms. Elisabeth Paté-
Cornell provided wise leadership as
President for the past two years.   John
Butler and Kara Morgan completed their
council terms.   John worked on an
important membership study and Kara
organized our DA track for the Denver
INFORMS. Finally, after advising the
council this past year as Past-President,
Robin Keller assumes to best job in DAS,
Past-Past President!
     Our new President-Elect/Vice
President is Craig Kirkwood and Robin
Dillon-Merrill was re-elected Secretary-
Treasurer. Also, we added three new
council members: Manel Baucells, Jack
Kloeber, and Jeff Stonebreaker.  Bob
Bordley, Jeff Keisler, and Jim Smith will
continue their terms on the council.
         Our newsletter and website are our
major ways to keep you informed about
DAS activities.  We owe a special thanks
to our departing Newsletter Editor,
Jayavel Sounderpandian.  Jay served as
editor for past three years. Jay has done
an outstanding job keeping us informed
on key DAS events, developments, and
issues.  In addition, he has challenged us
with his puzzles!  Effective next issue,
Jason Merrick will be our Newsletter
Editor.  Bob Nau continues to manage our
DAS website, http://decision-
analysis.society.informs.org, where you
can find our latest news and lots of
decision analysis content.
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(continued from previous page)

       Over the past year, Ralph Keeney, Kelly See, and Detlof
von Winterfield led a major study, Inventory and Appraisal
of U.S. Graduate Decision Programs, sponsored by DAS.  The
purpose of the study was to provide a logical and unbiased
inventory and appraisal of national decision-making resources
in universities.  The study is a great resource for prospective
graduate students interested in decision programs. The
methodology and rankings were presented in a special session
at the Denver Meetings.  Letters were also sent to university
provosts of all the schools included in the study.  The study is
available at http://decision-analysis.society.informs.org.

       We are learning that establishing our new journal is a
challenge. Led by our co-editors, Bob Clemen and Don
Kleinmuntz, Decision Analysis has published three excellent
issues.  However, they do not have a full pipeline of
submissions to support the planned four issues per year.  Bob
and Don encourage you to submit your best work for
publication in our journal.

        Our committee chairs for this years awards are Jim Dyer
for the Ramsey Medal; George Wu for the Publication Award
committee; Jeff Stonebreaker and Eva Regina for the Student
Paper Award Committee; and Kazuo Ezawa Practice Award
Committee.

FUTURE MEETINGS

      The 17th Triennial Conference of the International
Federation of Operational Research Societies 2005 will be held
in Honolulu, Hawaii on July 11-15, 2005.  John Butler and
Jianmin Jia are looking for a few more sessions. They invite
you to consider sessions you would like to chair, topics you
would like to see covered, and presentations you would like to
make. They will complete the program by mid December.

INFORMS 2005 will be held in New Orleans on November
13-16, 2005. Our Decision Analysis Cluster Chairs will be
Eric Bickel and Jason Merrick.   Please contact them about
your ideas for session and presentations.

CONCLUSION

         Speaking for your DAS leaders, we are here to serve.
Please tell us the new services we could provide, especially if
you would like to help provide the service!

       What can you do for DAS?  First, apply decision analysis
to help stakeholders and decision-makers solve important
problems. Second, share your decision analysis research and
practice results with us. Submit a great paper to the Decision
Analysis journal, write an article to the Decision Analysis
Newsletter, or submit information to the DAS webpage.  Third,
plan to attend INFORMS 2005 in New Orleans or IFORS in
Hawaii and participate in our DA tracks. Finally, invite
colleagues, clients, and students to join the DAS.

     Remember, Decision Analysis is The Science of Better
Decisions!

From The Editor
Jayavel Sounderpandian

Serving as the editor of DAS Newsletter has been a
pleasant and memorable experience.  I came into contact with
not only the DAS council members but also many others of the
DA community.  One person is worthy of  mention here.  Itzhak
Ravid, form Israel, wrote me his answers to almost all my
puzzles, within hours of receiving each issue.  I had pictured
him as a young graduate student, but when he tapped my shoul-
der at the Denver INFORMS meeting and introduced himself, I
was surprised to see a 67 year old retired man.  Too bad we did
not have time to do much beyond exchanging pleasantries.

Scott Cantor and Wynship Hillier were also regular
puzzle solvers and I had fun communicating with them.  I thank
everyone who sent answers to the puzzles, even anonymously.
You have encouraged me to continue the puzzle column.

I thank Robin Keller for appointing me as the
newsletter editor, and Greg Parnell for extending the
appointment to a third year.  The DAS council members were
all very helpful, especially Robin Dillon-Merrill.  I could observe
the dedication of the council members and was inspired to do
some good work myself.

My term as editor ends with this issue.  Starting with
the next issue, Jason Merrick will be the newsletter editor.  I
met him at the Denver INFORMS meeting and had a brief chat
about the editorship.  As he spoke, I heard a charming English
accent.  I give him my best wishes.

Jason Merrick

Announcement

Tom Eppel will be giving a 50 minute DA
tutorial at INFORMS meeting, Palm Springs, in April.

Jim Matheson will be giving a 90 minute DA
tutorial at INFORMS meeting, New Orleans, in
October.  He will also be writing a chapter for the
INFORMS Tutorial book.
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Decision Analysis Journal - Update
Bob Clemen and Don Kleinmuntz

By the time this newsletter
appears, we will have completed
Volume 1 of Decision Analysis. We
hope you have enjoyed reading these
first issues; we have certainly enjoyed
the process and challenge of
developing the journal, and we are
delighted to see it complete its first
year.

One of the challenges we’ve faced
is meeting a high quality standard
while still generating enough accepted
papers to fill each issue. We have
received almost 150 submissions since
our first call for papers appeared in
2001, so it is fair to say that the articles
that have appeared in Volume 1 of
Decision Analysis represent the cream
of the crop. Even so, sustaining our
quarterly publication schedule will
require that the submission rate
increase in the future. That’s where
you can help.

Of course, the first thing you can
do is complete your chef d’oeuvre and
submit it to the journal. Beyond that,
we are looking for ideas that can help
us reach out beyond the core decision-
analysis community to related
disciplines. Possibilities include
special issues, invited papers on
special topics from eminent scholars
in related fields, and interviews with
some of our field’s thought leaders. We
will discuss each of these possibilities
in turn and suggest ways that you can
help us turn them into reality.

Special Issues. An excellent way
to generate submissions is to sponsor
a special issue of the journal that
focuses on a particular topic. For
instance, we are already working on a
special issue on graph-based methods
with Guest Editor Eric Horvitz. Other
possible topics include behavioral
decision theory, Bayesian methods, or
medical decision analysis. The
common thread is that each of these
disciplines has a clear relationship to
decision analysis, and so we would

want the articles in a special issue to
focus on the interface between the
particular field and decision analysis.
Other special issues might focus on
topics that fall directly within decision
analysis or decision theory. Examples
might include advances in preference
models, probability elicitation,
applications, or teaching.

Our goal is to host one or two
special issues each year. How can you
help? If you have suggestions about
specific topics or suitable Guest
Editors that you think we should
consider, please let us know.

Invited Articles. Imagine an
article on a new or emerging research
topic by a distinguished researcher.
More than a standard review article,
this “special topic” article would show
how developments in the author’s field
could be brought to bear on problems
in decision analysis. The article might
be accompanied by comments from
scholars in the topic area as well as
from decision analysts. An exchange
of this sort might inspire new paths of
research or even entirely new ways of
thinking about decision analysis.
Possible topics might include
behavioral game theory, artificial
intelligence, or methods for optimizing
complicated dynamic decision
situations.

What makes a topic appropriate
for a special-topic article rather than
a special issue? For a special issue,
enough people must already be
engaged in research that would be of
interest to our audience. A special-
topic article might be more appropriate
for emerging ideas or newer disciplines
that have potential, as yet unrealized,
to develop into research streams of
interest to decision analysts.

What can you do to help? First,
please feel free to send ideas to Bob
or Don. Second, if you have
connections with scholars in a
particular field that fits this category,

please let us know. Finding the right
author for special-topic article may
be challenging; we would generally
like to attract a top name in the topic
area, and so we will need all the help
we can get to identify the right topics
and the right individuals.

Interviews with Decision
Analysis Thought Leaders.
Decision Analysis could publish
thought-provoking interviews with
Ramsey Medal winners like Ron
Howard, Ward Edwards, or Howard
Raiffa, each of whom has provided
inspiration and leadership to so many
of us. As time goes by, we will
certainly want to recognize others
who have made profound
contributions to our field. If you are
interested in developing such a
project, please contact Bob or Don
with your idea, and we will do what
we can to help you turn it into reality.

As always, thanks to everyone
who has helped make Decision
Analysis the journal it now is. We
have greatly appreciated the support
of the DAS, our editorial board, and
more individuals than we can name.
Like many scholarly enterprises, this
journal is a collaborative effort of a
community of scholars.  We look
forward to working with you to turn
Decision Analysis into a sustainable
endeavor and strengthen its
reputation as the preeminent
specialty journal in our field.

     You can contact Bob Clemen at
clemen@mail.duke.edu and Don
Kleinmuntz at dnk@uiuc.edu. The
URL for Decision Analysis is
      http://da.pubs.informs.org/.
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DAS CouncilDecsion Program Appraisal and Inventory
Ralph Keeney

        Over the past year, Kelly See
of the Wharton School at the
University of Pennsylvania, Detlof
von Winterfeldt, and I completed an
appraisal and inventory of graduate
decision programs in the U.S. To
achieve this, many individuals in the
decision sciences contributed both
time and information. Previous issues
of this newsletter described the
motivation for this study and you can
now download the entire study from
the DAS website. Hence, I’ll just
refer to a few specific items about
communicating the results of the
study below.

       On October 24th, the study was
first made public at the INFORMS
meeting in Denver. At the same time,
an individual letter with enclosures
was sent to the Provost at each of the
34 universities with programs
included in the study. Copies of this
letter were sent to the respective

university presidents and deans of
schools with decision faculty.

     A complete package of the material
mailed to Provosts is shown on the
next few pages. The Provost letter is
altered (specifically the third
paragraph) to be generic and three
enclosures (society and program
description and two evaluations) are
exactly as mailed.

     You may also wish to read the
INFORMS press release at http://
w w w . i n f o r m s . o r g / P r e s s /
Denverpressrelease04a.htm

and the press release by Carnegie
Mellon University about the study on
Ascribe, the Public Interest Newswire
at

http://www.ascribe.org/cgi-bin/
spew4th.pl?ascribeid=20041101.105246
&time=11%2011%20PST&year=2004
&public=1

Denver INFORMS Meeting Pictures

(From L to R): Ronald Howard,  Carl Spetzler (winner of the 2004 Ramsey Medal
),

Ali Abbas, Jim Matheson (nominated fellow of INFORMS).

The DAS Council members planning their activities for the next year.
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November 23, 2004

Dear Provost _______:

The intellectual knowledge created and disseminated by faculty in our universities about how to make better
decisions is a very important national resource. This claim follows from two simple facts. First, the only way that
individuals and organizations can purposefully influence their future is by their decisions, and second, with
knowledge and skills that can be taught, people can learn to make better decisions. It is easy to imagine that the
lives of our students and the futures of our businesses, organizations, and country would be much brighter if our
students were taught how to make more informed choices.

Recognizing the importance of our nation’s intellectual decision making resources, the Decision Analysis Society,
a professional society of INFORMS, decided to sponsor an inventory and evaluation of these resources. The
study which was recently completed and subsequently peer-reviewed, was publicly announced at the National
Meeting of the Decision Analysis Society on October 24-27 in Denver.

Only the top 34 graduate decision programs in the country were included in this study. We are pleased to inform
you that the study has found … The rest of this paragraph referred to the specific contributions of the respective
university to the nation’s intellectual resources in decision making.

The results of the study are summarized on the enclosed pages. The complete report of the study titled “Inventory
and Appraisal of Graduate Decision Programs” is available to download at no cost on our society website http:/
/decision-analysis.society.informs.org.

Sincerely yours,

G. S. Parnell
Gregory S. Parnell Ralph L. Keeney

President Study Director and Research Professor

Professor of Systems Engineering Fuqua School of Business

United States Military Academy Duke University

cc.: President _______, Dean _______, Dean _______

[This page is part of Ralph Keeney's column on page 4]
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The Decision Analysis Society

The Decision Analysis Society is a professional society of university faculty and professionals working in private and
public organizations. It is part of the Institute for Operations Research and the Management Sciences (INFORMS). One
of the more common challenges faced in decision analysis is evaluating alternatives, programs, or other entities in terms
of multiple criteria. Hence, evaluating multidisciplinary decision programs and providing a model for the evaluation of
other types of multidisciplinary programs seemed like an important and appropriate effort of the society.

Graduate Decision Programs

A decision program, as we define it in this study, is usually not exclusively in a department or even an interdisciplinary
center in a university.  We define a decision program as (1) the collection of faculty at a university whose field of study
includes a focus on how people do make decisions and how they should make decisions, and (2) the teaching, research,
and service activities of that faculty in the decision field.

There are two types of graduate decision programs separately evaluated in this study. Prescriptive decision programs
concern what information to gather and how to make better decisions.  Descriptive decision programs concern how people
do process judgments and make decisions.  Historically, both of these areas of decision-making use the subjective expected
utility model of decision-making as their foundation.  This model breaks the evaluation of alternatives into separate parts
that address the likely consequences of the various alternatives, typically formalized as probabilities, and the desirability
of those possible consequences, typically formalized with utilities.

Features of the Evaluation of Graduate Decision Programs

This evaluation of graduate decision programs had many distinct features compared to the well-known media (e.g. U.S.
News, Business Week) evaluations of universities and academic departments. Specifically, (1) it evaluated interdisciplinary
teaching and research programs not contained within departments, (2) only value-added contributions (i.e. articles, books,
courses, graduates) were counted rather than less direct indicators of quality (i.e. averages on national entrance exams,
alumni financial contribution rates, polls of recruiters), (3) at least one member of the decision faculty at each of the
universities included in the study provided input for the study, (4) all potential contributions were examined by three
member teams to insure a common standard for inclusion, (5) a 5-star system was used to summarize overall program
quality rather than a ranking which can significantly change with minor changes in contributions, (6) the weights of

[This page is part of Ralph Keeney's column on page 4]
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Evaluation of Descriptive Graduate Decision Programs
Source: Decision Analysis Society, website http://decision-analysis.society.informs.org

(Note: Programs are listed alphabetically within categories.)

Exceptional: Recognized as a national leader for the outstanding quality of its annual contributions to
education, research, and service

Excellent: Recognized nationally for the superior quality of its routine contributions to education, research,
and service

High Quality: Recognized for the high quality of its regular contributions in both educational and research
areas

Quality: Regularly makes significant contributions to either education or

research

Page 7
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Evaluation of Prescriptive Graduate Decision Programs
Source: Decision Analysis Society, website http://decision-analysis.society.informs.org

(Note: Programs are listed alphabetically within categories.)

Exceptional: Recognized as a national leader for the outstanding quality of its annual contributions to
education, research, and service

Excellent: Recognized nationally for the superior quality of its routine contributions to education, research,
and service

High Quality: Recognized for the high quality of its regular contributions in both educational and research
areas

Quality: Regularly makes significant contributions to either education or

research

Contributing: Makes some important educational or research contributions

Page 8

[This page is part of Ralph Keeney's column on page 4]



Volume 23, Number 3 (December 2004) Decision Analysis Newsletter

Page 9

DAS Awards Given at Denver Meeting

James Dyer (left) presented the
2004 Ramsey Medal to Carl Spetzler.

Ralph Keeney (left) presented the
2003 Ramsey Medal to Duncan Luce.

Richard Anderson and Benjamin Hobbs
won the DA Publication Award.

Kazuo Uzawa (left) presented the DA Practice Award to
Craig Kirkwood (and Tom Bonnaud, not in picture).

Kazuo Uzawa (left) presented the
DA Practice Finalist Award to Eric Johnson.

Jeff Stonebreaker (left) presented the
DA Student Paper Award to Warren Hahn.
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Answers to items from last issue
Jayavel Sounderpandian

2005 DA Publication Award

       The Decision Analysis Publication
Award is given annually to the best
decision analysis journal article or book
published in the second calendar year
prior to the year in which the award is
given.  For consideration for this year’s
award, a work should have been
published during CALENDAR YEAR
2003.   The award is accompanied by a
plaque and a $750 honorarium.  The
intent of the award is to recognize the
best publication in “decision analysis,
broadly defined.”  This includes, but is
not necessarily limited to, theoretical
work on decision analysis methodology
(including behavioral decision making
and non-expected utility theory),
descriptions of applications, and
experimental studies.  Nominations are
invited at this time.  Please send them as
soon as possible, but in any event to
arrive no later than June 1, 2005, to:

George Wu
University of Chicago

Graduate School of Business
5807 S. Woodlawn Avenue

Chicago, IL 60637
e-mail: wu@gsb.uchicago.edu

     E-mail is strongly preferred.  Please
send the author’s name(s) and the full
journal citation or book title. 
Nominators should ensure that the
Publication Award Committee has a copy

of the publication, preferably in
electronic form, prior to the submission
deadline.
   SELF-NOMINATIONS ARE
ACCEPTABLE AND ARE
RECOMMENDED.  Historically, most
nominations for this award have been
self-nominations, so don’t rely on your
admiring colleagues to nominate your
work.  However, others who wish to write
in support of a publication (in a
substantive way regarding impact of the
work) are very welcome to do so.
Testimonials by those who have benefited
from a work published in 2003 will be
very helpful to our decision process.
      Nominated publications will be
judged with respect to significance,
relevance, originality, and readability.
The award will be presented at
the INFORMS Annual Meeting in New
Orleans, November 13-16, 2005.   This
award is sponsored by the Decision
Analysis Society of INFORMS.
Membership in the Decision Analysis
Society is not a condition for being a
nominator or a nominee, so please feel
free to forward this announcement to
other colleagues.       Names of past
winners of the Decision Analysis
Publication Award are posted on the DAS
Awards web page at

http://www.informs.org/Prizes/
DecisionAnalysisSocPrize.html.

George Wu

1. Itzhak Ravid, Stanley Zionts, Scott
Cantor and Wynship Hillier sent in the
correct answer: FOR EVERY PERSON
WHO WANTS TO TEACH A MATH-
EMATICAL CONCEPT THERE ARE
FORTY PEOPLE WHO DON'T WANT
TO LEARN IT.

2. Itzhak Ravid, Scott Cantor, Wynship
Hillier and Manel Baucells sent in the
correct answer: 7227 * 7227 = 52229529

3. Itzhak Ravid, Ewan Davenport and
Wynship Hillier sent in the correct an-
swer: Program B.  Other programs can
trap the bee in an infinite loop.  Program
C, for instance, can  trap the bee within

the shaded cells in the figure below. This
was my intended answer.  But simpler
answers focusing only on the neighbor-
ing cells of the freedom-cell are possible.

4. Scott Cantor and Wynship Hillier sent
in the intended answer: The elevator door.
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The Provocative Page
Jayavel Sounderpandian

         Early this year, a famous Indian
movie producer named Nagi Reddy died
at the ripe old age of 93.  Back in 1947 he
bought a printing press to print posters
to advertise his movies.  The press had
so much excess capacity that he casually
started a children’s magazine called
Chandamama, without an inkling that it
would become an incredibly successful
magazine.  Today it is published in 13
languages, including English.  One reason
for its success was the talented artists he
hired to draw rich, colorful pictures, rather
than cartoons, to accompany the stories.

Millions of Indian children read
the magazine, mesmerized by its pictures
such as the ones below.  A serial that runs
in the magazine, from 1947 to date, is
Vikram and Betaal in which king Vikram
tries to conquer the ghost “betaal” which
resides in a corpse tied to a treetop in a
graveyard.  To conquer the betaal, he has
to carry the corpse, with the betaal in it,
to… I don’t know where.  I doubt if anyone
knows where.  As he carries the corpse
the betaal tells him a story and poses a
puzzle at the end.  The betaal has the power
to blow anyone’s head to smithereens if
they do not correctly answer its puzzle,

and it also has the power to fly back to
the tree, with corpse and all, if the person
speaks.  Silly these powers may sound,
they make up the needed plot for an
enduring serial.  Every month for more
than 57 years, Vikram has been solving a
puzzle, hoping the betaal will run out of
puzzles.

The two puzzles on this page are
written in the spirit of Vikram and Betaal.
If you know the correct answer, quietly
write me an email (sounderp@uwp.edu)
before March 1, 2005.  Solvers names will
be mentioned in the next issue.

1. Rufus and Dufus

Relentless King Vikram climbed the tree
and cut the corpse down to the ground.
He got down from the tree, picked up the
heavy corpse laden with the betaal, laid it
over his shoulders and started plodding
along his way.  The betaal laughed
cacophonously from within the corpse
and said, “Vikram, how foolish can you
be to try to conquer me.  Anyway, I am
impressed by your determination.  To
make your trek less strenuous, I shall tell
you a story.  Listen carefully.

"Farmer Bayes planted rice or cotton
depending on how much rain he expected
in that season.  If it was going to be dry,
he planted cotton, and if wet, rice.  He
consulted Rufus or Dufus to forecast wet
or dry season.  Over the years, Bayes had
found that Rufus's forecast was correct
more often than Dufus's.  And yet, Bayes
offered more money as fee to Dufus.

"Why did Bayes offer more for an inferior
information?  If you don't answer
correctly, I'll blow your head to
smithereens!"

When Vikram gave the correct answer, his
silence was broken and the betaal flew
back to the tree.

2. Scylla and Charybdis

Relentless King Vikram climbed the tree
and cut the corpse down to the ground.
He got down from the tree, picked up the
heavy corpse laden with the betaal, laid it
over his shoulders and started plodding
along his way.  The betaal laughed
cacophonously from within the corpse
and said, “Vikram, how foolish can you
be to try to conquer me.  Anyway, I am
impressed by your determination.  To
make your trek less strenuous, I shall tell
you a story.  Listen carefully.

"Adventurous Eulysses could either
battle Scylla and retrieve a map of a buried
treaure of unknown wealth or battle
Charybdis and retrieve the map of a
different treasure, also unknown.
Eulysses knew that Scylla was fiercer and
yet preferred battling her to battling
Charybdis.  When mercenary Guido
offered Eulysses to retrieve either map for
a fee, Eulysses offered more money for
Charybdis's map.
"Why did Eulysses offer more for an
inferior information? If you don't answer
correctly, I'll blow your head to
smithereens!"

When Vikram gave the correct answer, his
silence was broken and the betaal flew
back to the tree.


