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L. Robin Keller

Vote Today
Enclosed in this newsletter is a
separate mail-in page with the
elections ballot and the vote on
revising the bylaws.  Review the
newsletter for the candidates’ bio-
sketches and position statements, and
the description of the proposed bylaws
revisions (Pages 3-4).  Thanks to all
the candidates who have accepted
nominations for the election, and to
the Nominations Committee, chaired
by Elisabeth Paté-Cornell.  Thanks
to Robin Dillon for providing
leadership on the bylaws review.  Two

main changes being considered are 1)
allowing electronic voting via the web
rather than only paper ballots and 2)
changing the title of the DA Society
from “Chair” to “President.” Finally,
thanks to YOU for voting today and
mailing in your ballot today!

News on our Publications
Cheers to Jayavel Sounderpandian
upon the publication of this first issue
of the newsletter under his editorship.
Since I’m writing this during the
Winter Olympics, I’m enclosing below
a picture of Jay in Salt Lake City, a
relatively dry Olympic city, but, as you
can see from the photo, the DA
Society Business meeting party got
around the Salt Lake drinking
regulations.

I encourage each of you to pledge to
send your next paper submission to
Bob Clemen and Don Kleinmuntz,
co-editors of the new Decision
Analysis journal.  INFORMS has
shown strong support for our field by
agreeing to be the publisher of this
journal. Now we need to support our
journal by submitting papers,
reviewing papers, and subscribing to
the journal as founding subscribers
(when the INFORMS 2003 dues
form arrives or as an individual
subscriber if you are not an
INFORMS member).

Awards Committees

1st

PLA C E

I hope everyone will consider
submitting something to this year’s
awards committees.  Submit your own
or others’ published works from 2000
to Publications Award chair David
Bell.  Submit abstracts describing
practice projects to me in my new role
as Past Chair of the DA Society

From The Chair
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(LRKeller@uci.edu) for the Practice
Award. Papers with students as first
authors are eligible for the Student
Paper Award; submit to Council
member John Butler (with co-chair
Jamie Jia).

Ralph Keeney is chairing the
Ramsey Award committee.
Generally, people do not “apply” for
the Ramsey award, since the Ramsey
Medal recognizes contributions over
many years of a career.

News on Conferences

 Do you know the way

to San Jose?

Newsletter editor emeritus Jim Felli
and Council member Robin Dillon
are the DA Society cluster co-chairs
for the Fall 2002 INFORMS
conference in San Jose, Nov. 17-
20.  Contact them if you’d like to be
a session chair or be asked to give an
invited paper.  www.informs.org/
Conf/SanJose02

Don Kleinmuntz is the DA Society
liaison for the INFORMS practice
conference, so contact him if you’d
like to get involved in Montreal in
Spring 2002, or future Spring
conferences. http://www.informs.org/
Conf/Practice02

Passing the Gavel
New officers traditionally took
office at the end of the DA Society
business meeting at the Spring
conference.  Since we don’t have a
Spring conference for the DA
Society anymore, with this final
column as DA Society Chair, I am
passing a symbolic virtual gavel over
to welcome incoming Chair
Elisabeth Paté-Cornell.

 

It has been great working
with the outgoing officers: Past Chair
Detlof von Winterfeldt, Secretary/
Treasurer Jennifer Meyer,
Newsletter Editor Jim Felli, council
members Don Kleinmuntz and
Robin Dillon.  Thank you to all the
officers and all the society members
for the fun we’ve had and the
rewarding accomplishments we’ve
achieved.

Robin

Conference
Contact your DA Society Council member
George Wu from the University of
Chicago(george.wu@gsb.uchicago.edu)

for information about the upcoming
Behavioral Decision Research in
Management conference, in Chicago on
May 31-June 1, 2002. This usually bi-
annual conference, founded by Richard
Thaler, brings together researchers from
all areas of business schools who do
decision analysis and behavioral decision
theory research.  The deadline for
submissions passed on February 1, 2002,
but conference attendance registration is
still open.  See www.chicagocdr.org/bdrm/

Decision Analysis at the Movies

 Council member George Wu suggests
reading the book A Beautiful Mind: The
Life of Mathematical Genius and Nobel
Laureate John Nash by Sylvia Nasar
to see the complete story of John Nash
and Nash Equilibrium that the movie
doesn’t give.

Gerhard Holt [gbholt@sas.upenn.edu]

hopes that "you will go see JOHN Q. -
arguably one of the most relevant movies
to Decision Sciences since Sophie’s
Choice.  It examines tradeoffs between
rights to life and rights to property in a
healthcare decision domain. (Source:
Judgment/Decision Making society email
distribution list)

Job Opp at Amgen
Amgen is seeking an experienced
individual to apply decision analytic
techniques to complex business problems
across the organization. This individual
will apply quantitative skills in structuring
and analyzing strategic business
problems to support the Product Strategy
Teams, cross-functional decisions, and
Amgen’s portfolio planning processes.
The position will provide an opportunity
to initiate and lead projects with all levels,
including senior management, which will
contribute significantly to the future
direction of the world’s most successful
biotech company. Ideal candidates have
an MS or PhD in decision sciences,
operations research, mathematics,
management science, or related
quantitative field with experience
applying decision analysis to real-world
problems.

Contact: Phil Beccue at          ,
pbeccue@amgen.com
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Proposed Changes
to the

Bylaws
of the

Decision Analysis Society
of

INFORMS
[Additions are shown underlined,

deletions with strike through.]

As published in the March 1997
Decision Analysis Newsletter and
approved by a vote of the membership

Article 1 - Name

1. This Organization shall be named the
Decision Analysis Society of the
Institute for Operations Research and
Management Science (INFORMS).

2. The Society is organized and will be
operated exclusively for scientific or
educational purposes within the
meaning of Society 501(c)(3) of the
Internal Revenue Code of 1986, as
amended.

Article 2 - Purposes

The purposes of this Society shall be:

1. To improve the quality of decision
making, inference, and evaluation in
personal, commercial, and public-policy
contexts;

2. To promote the development and
widespread use of logical methods for
structuring and analyzing complex
evaluation, inference, and decision
problems in ways that are consistent
with the beliefs and preferences of the
stakeholders;

3. To encourage and facilitate the
exchange of information among
Decision Analysts and others
interested in decision making; and

4. To help spread Decision Analytic
ideas, techniques, and tools throughout
the world, and to encourage their
application to real problems.

5. The Society is organized and will be
operated exclusively for scientific or
educational purposes within the
meaning of Society 501(c)(3) of the
Internal Revenue Code of 1986, as
amended.

Article 3 - Organization

1. The Society shall be divided into
regional units called Assemblies. Each
Assembly shall have its own Officers
and Council Members, elected by vote
of the Assembly Members. Further

subdivisions into local units, with
names appropriate to the languages
spoken within them, may be created
without revision of these Bylaws.

2. Acceptance of a new Assembly as an
organizational unit within the Society
shall require a recommendation by the
Chair and a subsequent vote at a Voting
Meeting.

3. Upon the acceptance by the Society
of a North American Assembly, the
Society may, by vote taken at a Voting
Meeting and without revision of these
Bylaws, redefine the roles of Officers
and Council Members of the Society to
make them responsible for the activities
of the Society as a whole but not for the
activities of the North American
Assembly. Until that time, Officers and
Council Members shall be responsible
for both regional and international
activities, except for regional activities
in regions for which accepted
Assemblies exist.

Article 34 - Membership

1. Any decision analyst or anyone
interested in decision making may
become a Member of the Society by
paying the Society dues. All Members
of the Society shall have equal rights
and privileges, except for those rights
and privileges specifically assigned by
these Bylaws to Officers and Council
Members.

Article 45 - Society Meetings

1. The Society shall hold a Meeting at
least once a year. The Society
ChairPresident shall designate the time
and place of each such meeting.

2. The Society ChairPresident shall
preside at the Society Meetings.

3. At least one Society Meeting a year
shall be designated by the Society
ChairPresident as a Voting Meeting.

4. Twenty-five Members constitute a
quorum at each Voting Meeting.

5. Robert’s Rules of Order, Newly
Revised shall govern all Society
Meetings, except that if any
specification contained therein is
inconsistent with any provision of
these Bylaws, then the Bylaws shall
govern.

Article 56 - Officers

1. The Chief Executive Officer of the
Society shall be the ChairPresident.
Other Officers reporting to the
ChairPresident shall be the Vice
ChairPresident-elect, the Past
ChairPresident, and the Secretary/

Treasurer, and the Chairs of each of the
Assemblies. A person shall not hold
two or more offices simultaneously.

2. The ChairPresident shall be
responsible for the development and
execution of the Society’s activities.

3. The Vice ChairPresident-elect shall
advise and assist the ChairPresident,
and shall act as ChairPresident pro tem
in the absence of the ChairPresident.
The Vice ChairPresident-elect shall have
such other duties as the ChairPresident
shall assign. The Vice ChairPresident-
elect shall become the ChairPresident of
the Society when the ChairPresident’s
term of office expires.

4. The Past ChairPresident shall advise
and assist the ChairPresident, and shall
have such other duties as the
ChairPresident shall assign.

5. The Secretary/Treasurer shall
conduct the correspondence of the
Society, keep the minutes and records
of the Society, maintain contact with
INFORMS, receive reports of activities
from the Assemblies and those Society
Committees in existence or to be
established, conduct the annual
election of the Officers and Council
Members for the Society, make
arrangements for the meetings of the
Society and the Council, be responsible
for the administration and disbursement
of Society funds, prepare reports of the
financial condition of the Society, help
prepare the annual budget of the
Society for submission to INFORMS,
make arrangements for the orderly
transfer of all the Society’s records to
the succeeding Secretary/Treasurer, and
perform other duties usual to the office
of an organization’s Secretary/
Treasurer.

6. Chairs of Assemblies not yet
accepted by the Society shall be
appointed by the Chair of the Society,
and shall have such responsibilities as
the Chair of the Society specifies. A
precondition for acceptance of an
Assembly by the Society shall be that it
has conducted an election and has a
full slate of elected Officers and Council
Members in place, prepared to take up
their duties immediately on acceptance.
The appointed Chair of an Assembly
shall resign upon acceptance of that
Assembly by the Society. The
appointed Chair of a not-yet-accepted
Assembly shall be eligible for
nomination and election as elected
Chair of that Assembly.

67. By agreeing to be a candidate for
election as an Officer or Council
Member, the Society member makes a
commitment to attend all Society
meetings during tenure if elected.



Decision Analysis Newsletter Volume 21, Number 1 (March 2002)

Assembly Chairs may be unable to
attend such meetings, but are requested
to ensure that their Assemblies are
represented.

78. If the office of ChairPresident is
vacated, the Vice ChairPresident-elect
shall assume that office for the vacated
term, and shall continue on through the
next term as ChairPresident. If the office
of Vice ChairPresident-elect is vacated,
the ChairPresident shall immediately
confer with Officers and Council
Members and appoint an Acting Vice
ChairPresident for the completion of the
term. The Acting Vice ChairPresident
does not advance to ChairPresident,
except through the normal voting
process. Any Member of the Society
and of INFORMS is eligible. If the office
of Secretary/Treasurer is vacated, the
ChairPresident shall immediately confer
with Officers and Council Members and
appoint a Secretary/Treasurer for the
completion of the term. If a Council
Member position is vacated, the
ChairPresident shall immediately confer
with Officers and Council Members and
appoint a Council Member for the
completion of the term.

Article 67 - Council

1. The Council shall consist of the
Officers and six elected Council
Members. The Council, as individuals
and as a group, shall advise the
ChairPresident. The ChairPresident may
delegate particular tasks to Council
Members.

2. The presence of two Officers and
three other Council Members shall
constitute a quorum for voting at
Council Meetings.

Article 78 - Committees

1. The Society ChairPresident shall
create Ad Hoc Committees as required.
The Society ChairPresident shall
appoint the Chairs and Members of
Standing Committees and Ad Hoc
Committees.

2. Standing Committees are the
Membership Committee and each of the
Honors & Awards Committees.

3. Chairs of Standing Committees, ex-
officio, are invited to attend all meetings
of Officers and Council, without vote.

4. All committee appointments conclude
at the end of the ChairPresident’s term
of office, and the Ad Hoc Committees
cease to exist. The new ChairPresident
may continue any Ad Hoc Committee
and may reappoint any member to any
committee.

5. Each Standing Committee is expected
to operate under guidelines contained
in a document. Ad Hoc Committees may
also do so if that is appropriate to their
function. Such documents, after
approval by Officers and Council, shall
be published in the Decision Analysis
Society Newsletter.

Article 89 - Election and Tenure of
Society Officials

1. The terms of office are:
ChairPresident, two years, Vice
ChairPresident, two years, Past
ChairPresident, two years, Secretary/
Treasurer, two years; and Council
Members, three years.

2. The Vice ChairPresident shall become
ChairPresident after two years. The
ChairPresident shall become Past
ChairPresident after two years.

3. Each Member of the Society is
entitled to one vote. Voting mayshall be
by paper ballot or on-line web voting.

4. The ChairPresident shall appoint a
Nominating Committee and Nominating
Chair at least five months before each
Voting Meeting of the Society.

5. The Nominating Committee shall
prepare a slate consisting of at least
two Nominees for each office to be
filled, except for the office of Secretary/
Treasurer. Proposals for additional
Nominees for any office may be made
by a petition signed by at least six
Society Members and forwarded to the
Nominating Committee at least three
months prior to the Voting Meeting.
Two months before the Voting Meeting
of the Society, the Nominating
Committee shall submit its nominations
to the Secretary/Treasurer. At least one
month prior to the Voting Meeting of
the Society, the Secretary/Treasurer
shall forward ballots to the Society
Members. Ballots must be received by
the Secretary/Treasurer at least one
week prior to the Voting Meeting.

6. All Nominees for the positions of
Officers and Council Members must be
Society Members and Members of
INFORMS, must continue to be
Members during their terms of office,
and must be willing to serve.

7. The winning Nominee for each
position shall be the Nominee receiving
the largest number of votes. In the
event of a tie vote for any position, the
Society Members present at the next
Voting Meeting of the Society shall
choose between the tied candidates by
written ballot.

8. The terms of office for the winning
Nominees shall begin immediately

subsequent to the Voting Meeting.

Article 9 – Communications

1.  The DA Society will communicate
with members via appropriate means,
which could include a newsletter,
journal, web site, and electronic
mailings.

Article 10  - Amendments

1. Proposed amendments to these
Bylaws may be initiated by the
ChairPresident or by a petition to the
ChairPresident signed by twenty-five
members of the Society. Amendments
may be proposed at any time. Each
proposed amendment shall be
discussed at the following Society
Meeting, and voted on by paper ballot
for the next Voting Meeting subsequent
to that discussion.

2. The adoption of a proposed
amendment shall require an affirmative
vote by at least two-thirds of the
members voting.

Article 11 - Responsibilities to
INFORMS

1. The Society shall operate in
accordance with the Constitution,
Bylaws, or equivalent governing
documents of INFORMS. Each year a
Society Report will be submitted to
INFORMS setting forth the significant
accomplishments and activities of the
Society during the previous year and
outlining a rationale for the budget
projection for the following year.

2. In the event of dissolution of the
Society, its assets shall become the
property of INFORMS.

Please vote on the enclosed
ballot whether you accept these
changes. Direct any questions you may
have in this regard to Robin Dillon
(RLD9@georgetown.edu).

Page 4
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DAS Officers
Chair:
L. Robin Keller
Graduate School of Management
University of California at Irvine
Irvine, CA 92697-3125
Tel: 949.824.6348
Fax: 949.725.2835
LRKeller@uci.edu
http://www.gsm.uci/edu/~keller

Vice-Chair and Chair-Elect:
M. Elisabeth Paté-Cornell
Chair, Department of Management
Stanford University
Stanford CA 94305-4024
Tel: 650.723.3823
Fax: 650.725.8799
mep@leland.stanford.edu
http://ieem.stanford.edu/faculty/pate-
cornell.html

Past Chair:
Detlof von Winterfeldt
School of Urban Planning and Development
University of Southern California
University Park
Los Angeles, CA 90089
Tel: 213.740.4012
Fax: 213.743.2476
detlof@aol.com

Secretary-Treasurer:
Jennifer L. Meyer
Navigant Consulting, Inc.
6180 E. Briarwood Cir.
Englewood, CO 80112-1035
Tel: 650.233.6078
Fax: 650.854.6718
jmeyer@sdg.com

Newsletter Editor:
Jayavel Sounderpandian
Department of Business
University of Wisconsin-Parkside
900 Wood Road
Kenosha, WI 43141-2000
Sounderp@uwp.edu

Web Editor:
Robert F. Nau
Fuqua School of Business
Duke University
Durham, NC 27706
Tel: 919.660.7763
Fax: 919.684.2818
rnau@mail.duke.edu

Jayavel Sounderpandian
Jim Felli did a great job of

editing this newsletter for the past two
years.  He left an unmistakable imprint
of his humor and youthful enthusiasm
in not only the writings but also in the
clip arts, pictures and photographs.
Not being as humorous or young, I
have to worry what kind of imprint I
am going to leave.  But the prospect
of serving the DA Society, which I
hold in high esteem, helps me
overcome those worries.

It was more than two years
ago that I told Robin Keller about my
willingness to serve as the newsletter
editor, and she remembered it and
asked me about it.  (So, be careful what
you tell her.)  Although a few things
have changed over the two years
leaving me somewhat less prepared
for the job, I agreed.  I first met Robin
Keller in an elevator at an INFORMS
meeting, when she read my name tag
and said she was a referee of my (very
first) paper in Operations Research,
and that she liked the paper.  So, how
can I say no to anything she asks.
Kidding aside, I am very pleased to be
the newsletter editor.

My first meeting with Jim Felli
is also memorable.  He sat next to me
at an INFORMS session and
introduced himself.  Not long after the
introduction, he started, “There was
this man who woke up one day, looked
out the window and saw a big bad
gorilla sitting on a tree in his
backyard….” By this time, some
speaker had started his speech.  Jim
continued, “…he calls 911, but they tell
him to call the backyard gorilla
removers.  He asks where could he
find one and they tell him to look in the
yellow pages…  He opens the yellow
pages in disbelief, but there is the ad—
‘Are you being pestered by big bad
gorillas on your backyard tree’..  .”
As Jim kept whispering the joke to me,
I had to stifle my laughter, especially

since the speaker was eying me
already.  But the joke went on.  Every
time I thought I have heard the punch
line, Jim had more to say, and I had
more laughter to stifle.  When the joke
was finally over, I hurried outside but
could not laugh in the corridor
because there were people there.
What would they think?  I took the
elevator, but there were people there
too.  Only after I closed my room door
behind me could I let go of my
laughter.  In case you haven’t heard
the joke before, you may write to Jim
for the full joke.  You can also get a
second hand version from me.

On a more serious note, I
wish to state that almost all of my
intellectual pursuits have centered
around the works of DA scholars like
you.  Naturally, it gives me great
pleasure to be able to communicate
with you, however briefly, through this
newsletter.

Rather than the “please
contribute to the newsletter” plea, I
thought I would put in a puzzle, a
problem and a provocative question,
all related to DA, in this issue.  You’ll
find them on page 13; and please
submit your answers.  It is my hope
that there will be space to credit every
response and publish some elegant
ones.  It is also my hope that such
items will become regular features of
this newsletter.

Enclosed with this issue is a
ballot for several DAS positions. On
the same ballot, you need to vote on
the proposed changes to the Bylaws
printed on pages 2-3. Finally, don't
miss the important announcement
from George Wu on page 9 regarding
the e-mail delivery of this newsletter.

Jay

sounderp@uwp.edu

Page 5
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DAS Council

John Butler
Dept. of Accounting and MIS
Ohio State University
2100 Neil Ave
400 Fisher Hall
Columbus, OH 43210
Tel: 614.688.8679
Fax: 614.292.2118
butlerj@cob.ohio-state.edu

Robin Dillon
Georgetown University
418 Old North
McDonough School of Business
Washington, DC 20057
Tel.: 202.687.5398
Fax: 202.687.4031
rld9@georgetown.edu

Don Kleinmuntz
Dept. of Business Administration
Univ. of Illinois Urbana-Champaign
1206 S. Sixth St.
Champaign, IL 61820-6915
Tel: 217.333.0694
Fax: 217.244.7969
dnk@uiuc.edu

Kara Morgan
Research Triangle Institute
1615 M St., NW  Suite 740
Washington, DC  20036
Tel: 202.728.1963
Fax: 202.728.2095
kmorgan@rti.org

Gregory S. Parnell
Department of Systems Engineering
US Military Academy
West Point, NY 10996-1779
Tel: 914.938.4374
Fax: 914.938.5919
gparnell@usma.edu

George Wu
Graduate School of Business
University of Chicago
Chicago, IL 60637
Tel: 773.834.0519
Fax: 773.702.0458
george.wu@gsb.uchicago.edu
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The DA Journal

Decision Analysis is now about a year away from its first issue,
anticipated in March, 2003. We have a number of submissions, and our editorial
board has been actively reviewing papers. In the next issue of the newsletter,
we hope to report on specific papers that have been accepted.

Even though we have received and reviewed a number of submissions,
we are still very much in need of high-quality submissions that can appear during
the journal’s first year. We encourage you to submit your best work to your
journal. And please do so as soon as you can; it is still not too late to have a
paper in the first or second issue! If you have questions about whether your
paper is appropriate for Decision Analysis or how to position the paper, please
contact either Bob Clemen or Don Kleinmuntz (contact information below).

Please continue to spread the word about Decision Analysis. As you
encounter individuals who are working on projects that might be appropriate
for the journal, please mention the journal, be sure they know the journal’s URL
(below), and encourage them to submit their papers. If you plan to attend a
non-INFORMS conference, please communicate with Bob or Don before you
go. They can provide you with up-to-date materials and information to use in
promoting Decision Analysis at your conference.

Thanks again for all of the support. Please send us your best work!
For more information about Decision Analysis, please visit its website at

http://da.pubs.informs.org/.

Editor contact information:

Bob Clemen Don Kleinmuntz
Duke University University of Illinois

at Urbana-Champaign
(919) 660-8005 (217) 333-0694
clemen@mail.duke.edu dnk@uiuc.edu
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Decision Analysis Publication
Award for 2002

The Decision Analysis Publication Award is given annually to
the best decision analysis article or book published in the sec-
ond calendar year prior to the year in which the award is given
(i.e., for consideration for the 2002 award a work should have
been published in 2000). The intent of the award is to recognize
the best publication in “decision analysis, broadly defined.”
This includes, but is not necessarily limited to, theoretical work
on decision analysis methodology (including behavioral deci-
sion making and non-expected utility theory), descriptions of
applications, and experimental studies. Nominations are invited.
Please send them, to arrive no later than July 1, 2002, to

Prof. David Bell
Morgan Hall
Harvard Business School
Boston, MA 02163.

E-mail nominations are encouraged (dbell@hbs.edu). Self-nomi-
nations are perfectly acceptable. Membership of the Decision
Analysis Society is not a condition for being a nominator or a
nominee. Third parties who wish to write in support of a publica-
tion (in a substantive way regarding impact of the work) are
welcome to do so. Joining David Bell in judging the nominations
are Prof. Elke Weber of Columbia University and Prof. Alan
Pearman of Leeds University. The award will be presented at the
fall INFORMS meeting on November 17-20, 2002, in San Jose.
The award is accompanied by plaque and a $750 honorarium.

Past recipients of the award (by year of publication):

1988: Ross Shachter, “Probabilistic Inference and Influence
Diagrams,” Operations Research Vol. 36, pp. 589-604
1989: Peter C. Fishburn and Irving H. LaValle, Choice Under
Uncertainty: Annals of Operations Research Vol. 19
1990: Robert T. Clemen and Robert L. Winkler, “Unanimity and
Compromise among Probability Forecasters,” Management Science
Vol. 37, No. 7
1991: Robert T. Clemen, Making Hard Decisions, Duxbury Press
1992: Ralph Keeney, Value Focused Thinking , Harvard University
Press
1993: James E. Smith, “Moment Methods in Decision Analysis,”
ManagementScience Vol. 39, No. 3
1994: M.-Elisabeth Paté-Cornell and Paul S. Fischbeck, “Risk
Management for the Tiles of the Space Shuttle” Interfaces Vol. 24,
No. 1
1995: James E. Smith and Robert F. Nau, “Valuing Risky Projects:
Options Pricing Theory and Decision Analysis” Management
Science Vol. 41, No. 4
1996: Gordon Hazen and James Pellesier, “Recursive Utility for
Stochastic Trees” Operations Research Vol. 44, No. 5
1997:  Elke U. Weber and Richard A. Milliman, “Perceived Risk
Attitudes: Relating Risk Perception to Risky Choice,” Management
Science Vol. 43, No. 2
1998:  James E. Smith, “Evaluating Income Streams:  A Decision
Analysis Approach” Management Science Vol. 44, No. 12
1999: John S. Hammond, Ralph L. Keeney and Howard Raiffa
 Smart Choices: A practical guide to making better decisions,
Harvard Business School Press

DAS Practice Award

The Decision Analysis Society is seeking entries to join in the
competition for the fourth annual DAS Practice Award.  The intent of
this award, given for the first time at the Philadelphia INFORMS
Meeting in November 1999, is to recognize, promote, and publicize
good decision analysis practice.  It includes a cash prize of $750 and
assistance in getting the work published in a suitable journal such as
Decision Analysis or Interfaces if the winner so desires.  Previous
publication of the work does not preclude it from consideration for
this award.

The entry requirements are very simple:  Send us a brief two-page
summary describing a recent application of decision analysis and your
involvement in it by July 1, 2002.  This summary must include sufficient
detail for us to evaluate your work for the competition, but must be no
longer than two double-spaced typewritten pages.  Normally, it should
briefly describe the following:  the problem and the client company or
agency, the importance of the problem, who in the client organization
sponsored the work, who did the work, what methods or models from
decision analysis they used, and how they applied them, what the
organization learned and what happened subsequently, especially how
the organization used the results.  If necessary, some aspects of the
application or results may be disguised to preserve confidentiality,
provided that the material that is disclosed is sufficient.

The submissions will be evaluated by a committee including
practitioners in the field.  We will select three or four finalists based on
the summaries and on the results of our “interview” discussions with
the analyst and the client.  Evaluation criteria will include importance
of the problem, impact on the client’s decision making, benefits to the
client organization, use of decision analysis tools, quality of the analysis,
and originality.  Please note that a single entry need not score high on
all of these dimensions to be a viable contender.  The winner will be
chosen following presentations by each of the finalists at a special
session (generally the Sunday late afternoon session) at the Fall
INFORMS Meeting in San Jose (Nov. 17-20, 2002) and will be
announced at the DAS Awards Session (generally the late afternoon
session on Monday) at that meeting.

Submitters are responsible for obtaining any necessary company or
agency clearances.  All submissions should include a separate cover
page with the name, address, telephone number and web site (if any)
of 1) the submitting decision analyst (specify one person to contact
from an analysis team), and 2) a contact person at the client organization
who is knowledgeable about the work and its impact from a managerial
or user’s (rather than an analyst’s) perspective.  Submissions from
external consultants are welcome, but we encourage consultants to co-
author submissions with people from the client organization where
appropriate.

Membership in DAS (which costs $20 for an INFORMS member or
$30 for a non-INFORMS member, see http://faculty.fuqua.duke.edu/
daweb/damember.htm) is a prerequisite for the submitting decision
analyst to participate in the competition.

Please send summaries and direct any questions about the process to
L. Robin Keller
Graduate School of Management
University of California, Irvine, 350 GSM
Irvine, CA 92697-3125
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Dr. Gregory S. Parnell

Position Statement
The Decision Analysis Society should be the premiere society in
INFORMS! We need to continue to expand our outreach to
organizations and individuals who can benefit from learning and applying
decision analysis techniques in their professional and personal lives. I
believe we should focus on three objectives:

1. Lead the development of the field of decision analysis and expand
decision analysis education. Continue to build bridges to other
societies that use (or should use!) decision analysis techniques.

2. Promote, recognize, and publish outstanding decision analysis
research and applications. We need to document our research and
application successes.

3. Improve the connection between decision analysis academics and
practitioners. We should support the Affinity Group and expand
our outreach to other practitioners.

I strongly support our continued outstanding INFORMS sessions,
newletter, website, and our Decision Analysis Journal.

Biographical Sketch
Dr. Gregory S. Parnell is the Class of 1950 Chair of Advanced
Technology at the United States Military Academy at West Point and
an Associate Professor of Systems Engineering.  He teaches, does
research and consults in the decision analysis area. He is also the
Principal Scientist of Toffler Associates , an international strategic
advisory firm.  His research and consulting focuses on R&D portfolio
analysis and resource allocation decision-making for defense, intelligence
and environmental management organizations.

Greg received his Ph.D. in Engineering-Economic Systems from Stanford
University. He taught at the Air Force Institute of Technology and led
several Air Force arms control, force structure, and resource analysis
organizations in the Pentagon. He established the decision analysis
program at the Air Force Institute of Technology.. This program
continues to provide outstanding DA courses and thesis research.
After retiring from the Air Force, Greg taught at Virginia Commonwealth
University. He has also taught Decision Analysis courses for the Army
Logistics Management College and for other organizations.

He as been an active INFORMS member since graduate school. He has
participated in Decision Analysis sessions and served as a reviewer
for the student paper competition. He is currently a council member
for the INFORMS Decision Analysis Society and the Military
Applications Society.

Greg is the former editor of the Military Operations Research journal.
He has published articles in numerous professional journals including
Operations Research, Management Science, Interfaces, Journal of Multi-
criteria Decision Analysis, Military Operations Research, Naval
Research Logistics, and Asia-Pacific Journal of Operational Research.
He has served as president of Military Operations Research Society,
an organization with over 3000 members.  He was elected a Fellow of
the Military Operations Research Society in 1996.

Ross D. Shachter

Position Statement

The Decision Analysis Society serves an important role in our
field. As Chair-Elect I would work to maintain and expand the
service we do for our members.  Our awards have become
respected honors and the
>new journal promises to bring together practitioners in our
field with academic researchers..  Society members are also
taking the lead in other exciting ventures to increase the
presence and impact of our ideas.  Research is progressing on
automating decision aids based on decision analysis, and the
Decision Education Foundation is working to teach normative
decision-making skills to teenagers.  The Society can help to
support our members in these efforts.

Biographical Sketch

Ross Shachter is Associate Professor in the Department of
Management Science and Engineering at Stanford University,
where his teaching includes the undergraduate course in
decision analysis and a graduate course on influence
diagrams.  He has been at Stanford since earning his PhD in
Operations Research from UC, Berkeley in 1982, except for two
years visiting the Duke University Center for Health Policy
Research and Education.  His main research focus has been
the communication and analysis of the relationships among
uncertain quantities in the graphical representations called
Bayesian belief networks and influence diagrams.  His
research in medical decision analysis has included cancer
screening and followup, and analysis of vaccination
strategies.  At Duke, he helped to develop an influence
diagram-based approach for medical technology assessment.

Professor Shachter has served on the DA Society Council,
chaired the student paper competition, and chaired the DA
cluster in Nashville. He was honored with the Society’s Best
Publication Award in 1990. For INFORMS, he organized the
1992 Doctoral Colloquium and has been as associate editor in
DA for Management Science and for Operations Research.
He has also served as Program Chair and General Chair for the
Uncertainty in Artificial Intelligence Conference.
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Summer Institute

Please pass on to potentially interested young researchers

SUMMER INSTITUTE
ON

BOUNDED RATIONALITY
IN

PSYCHOLOGY AND ECONOMICS

Special focus: Emotions as Foundations of Bounded
Rationality

Max Planck Institute for Human Development
Center for Adaptive Behavior and Cognition

Berlin, Germany
August 13 - 21, 2002

The second Summer Institute on Bounded
Rationality in Psychology and Economics will take place
August 13 - 21 at the Max Planck Institute for Human
Development in Berlin. The main objective of the
Summer Institute is to introduce students from various
fields to the concepts of bounded rationality.  This year,
there will be a special focus on emotions as a central
foundational issue in bounded rationality.

The participants of the Summer Institute should
be talented graduate students and postdoctoral
researchers from around the world. We intend to
provide stipends to all participants to cover part of their
expenses for travel and accommodation; detailed
information on the stipends will be announced to the
applicants at a later point in time. Interested students
should apply by April 30th 2002. For more details on
the Summer Institute and the application process,
please visit the homepage:

www.mpib-berlin.mpg.de/SummerInstitute

Announcement

IMPORTANT,  PLEASE READ!

The Decision Analysis Society would like to move
into the modern age! There has been a good deal of
interest in receiving the Decision Analysis Newsletter
electronically. Thus, we have decided to change the
delivery of the newsletter from old-fashioned mail to
electronic mail. Each time the newsletter comes out, we
will send you an email with a PDF attachment containing
the newsletter. The PDF attachment should be between
200 and 400 kilobytes.

Of course, we know that everybody may not have
access to electronic mail or may prefer simply to receive
a hard copy.  We are happy to continue sending you a
hard copy of the Newsletter, but you must tell us so by
filling out the form below. If we do not hear from you, we
will assume that you prefer to receive the newsletter
electronically.

Also, please check to see that INFORMS has
the correct email address for you. You may do so by
referring to the online directory at www.informs.org/Dir/
damemd2.htm. There is information on that webpage on
how to update your directory information.

If we do not receive a response from you by
May 1, we will assume that you are happy to receive
the newsletter electronically.  Thanks for your help in
moving us into the 21st century!
——————————————————————————

Regular Mail Request Form

I wish to continue receiving the newsletter by regular mail:

Name _________________________________

Address _______________________________

                _______________________________

                _______________________________

Please send to:
George Wu
University of Chicago
Graduate School of Business
1101 E. 58th Street
Chicago, IL 60637

Appointment
Dr. Gregory S. Parnell, Class of 1950 Chair of Advanced

Technology and Associate Professor of Systems Engineering at the
United States Military Academy at West Point was appointed to the
National Security Agency Signals Intelligence Directorate Technology
Board. The technology board was established to address critical
technology challenges and provide recommendations for action. The
House Permanent Select Committee on Intelligence and Senate endorsed
the board in its FY2002 Intelligence Bill. The technology board will
review signals intelligence technology programs and provide
recommendations to the Director of the National Security Agency.
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Student Paper Competition

2002 Student Paper Competition
in Decision Analysis

The Student Paper Competition Award is given annually to
the best decision analysis paper by a student author, as
judged by a panel of the Decision Analysis Society of
INFORMS.  A “student” is eligible for this year’s competition
if he or she did not complete their Ph.D. prior to May 1, 2001.
The award is accompanied by a plaque and a $500 honorarium.
The winner will also be invited to briefly present his or her
paper at the Fall INFORMS meeting in San Jose, November 17-
20, 2002.

If you are a faculty member who is supervising students,
please inform them of this opportunity. If your students are
not currently members of DAS, you might also encourage
them to join. If you are a student reading this, please
encourage your classmates to submit a paper and to join the
society. DAS is a congenial organization of about 700
members (of which nearly 20% are students).  Joining DAS
provides a good start toward developing a professional
identity. However, students do not need to be DAS members
to be eligible for the competition.

All students doing work in or related to decision analysis
(e.g., decision methodologies, experimental studies, and
applications) are encouraged to submit a paper. The work
must be predominately that of the student, though faculty
members or other mentors can be co-authors if appropriate.
The paper should be 30 pages or less (double spaced and 12
point font) and in the standard format of Decision Analysis,
management Science or Operations Research.

To be considered for the 2002 competition, please send an
electronic version of your paper (either MS Word file or PDF
format) to John Butler at butlerj@cob.ohio-state.edu.  All
submissions must be received by June 30, 2002.

Prof. John Butler, Committee Chair
The Ohio State University

2100 Neil Avenue
Columbus, OH 43210, USA
butlerj@cob.ohio-state.edu

Position Statement
I would like to be elected Secretary/Treasurer of the Decision
Analysis Society because I would like to continue supporting
this valuable organization.  I have served as a council member
since 2000.  With John Butler, I helped organize the society’s
track for the Salt Lake City INFORMS meeting in May 2000.  In
Spring 2001, I helped the membership committee prepare and
survey the members to try to understand your needs and
improve our services to meet any shortcomings.  In November
2001, I assumed the chair of the membership committee and am
working to improve our relations with our current members
and to reach out to other similar organizations.  I have also
chaired the by-laws committee to review the by-laws and
recommend revisions to reflect the change in the format of
INFORMS meetings and to recognize changes in on-line
communications.  These by-law changes will be voted on as
part of this election.  Also, I am currently organizing with
James Felli the society’s track for the San Jose INFORMS
meeting in November 2002.

Biographical Sketch

Robin Dillon is an Assistant Professor of Information Systems
at the McDonough School of Business of Georgetown
University.  Her degrees include B.S. and M.S. in Systems
Engineering from the University of Virginia, and Ph.D. in
Industrial Engineering and Engineering Management from
Stanford University.  Prior to graduate school, she worked as a
systems engineer for Fluor Daniel, Inc.

Professor Dillon specializes in decision and risk analysis. The
focus of her research is using programmatic risk analysis to
improve project management in complex, resource-constrained
environments.  Applications have included supporting the
Department of Energy’s selection of a new tritium supply
facility, aiding NASA’s Jet Propulsion Laboratory in decision
making for the Mars Exploration Program, and developing a
quantitative decision support tool for the management of
software project resources based on an analysis of both the
information system and the design.  The National Science
Foundation is currently funding some of her research.  She
teaches classes in the management of Information Systems.

Robin Dillon



Volume 21, Number 1 (March 2002) Decision Analysis Newsletter

Page 11

Jeff Keisler

Position Statement:
I am aware of and appreciate the different perspectives across
the DA community. The field of DA is full of potential — people
in various areas of application and in the academic subspecialties
are doing a lot of interesting work and there are all sorts of
problems and needs that can be uniquely addressed with
decision analytic tools. I enjoy this interchange and made a
point of making new connections between people when I
organized sessions and clusters. However, there is not nearly
enough sharing of information and integration of findings and
we risk having people become disengaged if we appear to lose
relevance or focus. The new DA Journal and the standalone DA
Conference are two tremendous opportunities we have to
maintain a strong identity into the future. A main challenge for
the Decision Analysis Society in the near future is to ensure
their success by providing energetic support and reaching out
to a wide enough community of interest, and simultaneously to
nurture our other initiatives and relationships that can build on
success of the journal and the conference (DAWeb/DAList,
cooperation with other societies, DA Newsletter, Decision
Education Foundation, DAAG, etc.) The DAS is important, and
as a member of the council, I will do a lot of work for it.

Biography:
Since 1986, I have been involved in decision analysis as a student
(MBA at Chicago GSB, Ph.D. in Decision Sciences at Harvard,
following a BS in Mathematics from Wisconsin), in industry
(General Motors), in government (at Argonne National
Laboratory, 1993-1997), in management consulting (at Strategic
Decisions Group, 1997-1999) I have recently come to academia
(since 2000 as an assistant professor of Management Science
and Information Systems at the University of Massachusetts
Boston). My research interest is to create tools needed in DA
practice, drawing where appropriate on theory from other fields
such as economics or organization behavior.  I have been active
in the DAS for the last 12 years and have published articles on
DA and reliability. I have given many presentations at INFORMS,
most recently “Exploiting Supply & Demand Curves for Decision
Analysis.” I served as a referee for several journals including
Management Science and Medical Decision Making, and as a
judge for the DAS student paper competition. In 1998 and 1999
I organized sessions within the INFORMS DA cluster. I chaired
the DA cluster at INFORMS Salt Lake City in Spring 2000, and
co-chaired with Terry Reilly the DA cluster at INFORMS Miami
in Fall 2001.

Terry Reilly

Position Statement
I am honored to be nominated to the DAS council and would be
delighted if elected a member. I discovered decision analysis
rather late in my academic career and was immediately enthralled
by its elegance and usefulness. I was finishing my Ph.D. at the
University of Oregon in mathematics when I happened to meet
Bob Clemen. His enthusiasm was contagious and we were soon
working together. Since then, I have focused my research on the
mathematics of incorporating uncertainty into decision models
(copulas, curve fitting, moment methods) and in sensitivity
analysis procedures. Being at Babson College has also focused
a lot of my attention on teaching decision analysis, particularly
in a distance format and, most recently, at Babson’s School of
executive Education.

Biographical Sketch
Terence Reilly is the Gillette Professor of Mathematics at Babson
College. His research interests include decision analysis,
sensitivity analysis, copulas, and applied statistics. Terry has
published in Management Science, Decision Sciences, Structural
Equation Modeling, and Sociological Methods and Research.
He is also co-author with Robert T. Clemen on Making Hard
Decisions with DecisionTools, a revision of Making Hard
Decisions that includes Palisade’s DecisionTools software.

Since coming to Babson, Terry has focused much of his attention
on how best to educate his students. He has spearheaded
curriculum changes in the graduate and undergraduate
management science classes at Babson College. He has been
awarded a grant to implement cooperative learning in the
classroom and is an invited speaker at the Teaching of
Management Science Conference, University of Indiana, 2000.
He has developed a distance-learning based decision analysis
course for Babson College and for Intel Corporation.



Robert F. Bordley

Position Statement
Our field is based on an integration of theoreticians,
psychologists and practitioners who together have developed
the normative, descriptive and prescriptive wings of decision
theory.  As a practitioner with strong theoretical interests, I
have become especially interested in prescriptive decision
theory, understood as a way of creatively reinterpreting the
theory and formalisms in a way that preserves the normative
foundations of decision theory while making it considerably
more accessible to our clients and our students.  The dialogue
decision process, influence diagrams and strategy tables are
some examples of  the breakthroughs in prescriptive decision
theory. I look forward to further breakthroughs (with, possibly
visual decision trees, reinterpreted utility functions, etc.) that
will make decision analysis accessible to high school, and even
elementary school, students.

Biographical Sketch
     Robert Bordley has a PhD in Operations Research and an
MBA in Finance from the University of  California, Berkeley.  He
has published 65 papers in Operations Research, Management
Science, Marketing Science, Journal of Economic Theory, Review
of  Economics and Statistics, American Political Science Review,
Journal of  Mathematical Physics etc.  His most recent work has
emphasized ways of reinterpreting utility theory to make it more
accessible to less quantitative audiences. .

      He has previously served on the INFORMS Council and was
on the program committee for the Detroit,  St. Louis and other
INFORMS meetings.  He was likewise a program chair for the
American Statistical Association and chaired the risk section of
the American Statistical Association where he has advocated
greater teaching of decision analysis in the statistics curriculum.

     His current job is with General Motor’s Corporate Strategy
group where he was involved in doing decision analyses for
fuel cells, advanced technology and information systems
procurement.  He previously worked as manager of GM’s R&D
portfolio and has also been a manager of a decision support
systems group and a management & marketing sciences group.
He received GM’s Chairman’s Council Award in 1995 and its
Award of Excellence in 1990.

    He was a program director at the National Science
Foundation’s Decision, Risk & Management Sciences Program
where he championed funding decision analysis courses for
high schools.  He is also an adjunct professor at the University
of Michigan Dearborn.

Jack M. Kloeber Jr.

Position Statement
I am honored to have been nominated as Councilor of

the DA Society and for the opportunity to use what I have
learned over the years.  As an Army officer I have learned key
lessons of leadership, organization, and commitment. As an
educator I have experienced the excitement of students and seen
the advantage an analyst gains from learning and using the
fundamentals of decision analysis.  As a consultant, and now a
corporate decision analyst, I have learned the value of educating
the decision maker and focusing on the customer.  Finally I have
learned the tremendous value of a good network – friends and
colleagues with  different experiences and knowledge that make
each member of the network a much better analyst.  The DA
Society is a very important part of that network for me.  The
InfORMS conferences, special DA meetings, international
conferences, the DA Newsletter, the Dalist, and the new DA
Journal all make the network more valuable.  I plan on working
with the DA Society leadership to increase that network, helping
each member increase her contribution to the overall network
and increase her gain from participating.  Finally, I will work to
increase the emphasis on DA education – at the high school,
undergraduate, and graduate levels.

Biographical Sketch
Jack Kloeber retired from the US Army in October, 2000

after 23 years of service.  His service included duty as a Field
Artillery Battery Commander, mathematics instructor at West
Point, and Associate Professor of Operations Research at the
Air Force Institute of Technology.  He has taught and used
decision analysis since 1994, working with many masters and
doctoral students working on DA topics.  For the past year, Jack
has been Director, Portfolio Analysis, for Bristol-Myers Squibb,
a top-five pharmaceutical company, where he has used
everything from simulation to influence diagrams to multi-
objective decision analysis to help senior decision makers with
tough choices.
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The Provocative Page
On this page are: a puzzle, a

problem and a question.  Please e-mail
me (sounderp@uwp.edu) your
responses.  Best responses will be
published in the next, or a future, issue.
If space permits, names of all those who
sent in correct or otherwise remarkable
answers will be mentioned.

Jayavel Sounderpandian

Puzzle: Cyanide’s Liaisons
“I’ve finally deduced where the

cyanide is.  Quickly, we have to transmit
to the police this secret message:
CYANIDE IS ON SAILS.  Let’s scramble
the message so it won’t be intercepted.
Can you rearrange the letters in the
message to form other words?”

“I think I got it.  How about
ICELAND IS AS NOISY?”

“That’s good!  But I wish we
had fewer words.”

“Well then, how about DIANE
SAYS SILICON?”

“That’s better.  But can you
make it just two words”

“OK, how about CYANIDE’S
LIAISONS?

“Watson, you idiot! We can’t
have the word cyanide in the message.
Not only will it be intercepted, we’ll get
caught too.  Come up with two innocent
looking words.”

Can you help Watson?

Problem: Betty and Carl
Betty and Carl play a game

where Betty bets and Carl calls.  At the
start, Betty has one unit of money,
which is infinitely divisible and Carl
has: 20 cards that say, “You Win,” 19
cards that say, “You Lose” and 18
cards that say, “It’s a Draw.”

The game consists of a series
of rounds.  In each round, first Betty
announces how much she is betting,
which could be anywhere between zero
and the money she possesses at that
time. Then Carl decides which card he
wants to give to Betty.  If the card says
she wins, she wins the amount she bet.
(Her wealth increases by the amount
she bet.) If the card says she loses, she
loses the amount she bet. (Her wealth
decreases by the amount she bet.)  If
the card says it’s a draw, she neither
wins nor loses any money.  Then they
enter the next round.  The game lasts
until Carl runs out of cards.  Betty tries
to maximize her wealth and Carl tries to
minimize it.  If both players play their
best, how much money will Betty have

at the end?  Explain why.

Question:
       Norm or just consistency?

Suppose a decision maker
(DM) facing a risky financial situation
has hired you as a consultant.  The
implementation of any normative (or
prescriptive) theory of decision making
requires you to ask the DM some set of
questions to decide his/her level of risk
aversion.  The theory then predicts the
best course of action based on that
level of risk aversion and a few axioms
of rationality.  Let us assume we agree
with those axioms.

Suppose you feel that the DM
has an absurdly high level of risk
aversion.  The only suggestion you
might get is that you should “educate”
the DM.  But how do you know what is
absurd?  None of the existing theories
is able to predict the “correct” (or even
the correct range of the) level of risk
aversion for a given DM in a given
situation. Can we call a theory that is
unable to tell us the correct level of risk
aversion “normative?”  Isn’t such a
theory simply a theory of mathematical
consistency with (any) given level of
risk aversion?  Also, is there such a
thing as “the correct level of risk
aversion for a given DM in a given
situation?” If it exists, how can we find
it?  If some new theory can tell us how
to find it, can that theory be called
normative?

Similar questions can be asked
about "normative" MCDM theories in
regard to the tradeoff ratio between a
pair of criteria.  Note that risk aversion,
in most ways, is a tradeoff between risk

and reward.
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