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John W. Pratt
Receives Ramsey
Medal

John W, Pratt, professor emeritus of

the Harvard Business School, received
the Frank P. Ramsey Medal for his
distinguished contributions in decision
analysis at the INFORMS meeting in
Philadelphia. Ralph Keeney, who pre-
sented the award, emphasized John's
work on attitudes towards risk taking
and on Bayesian Statistcs.

See also the transcript of Ralph
Keeney's presentation and o
“Conversation with John Pratt” on
page 4 of this newsletier.

Detlof von Winterfeldt

This 1s my last newsletter column af~
ter a very rewarding two years as the
chair of our society. ] am especially
pleased about the establishment of the
new practice award and the progress
with cur own Becision Analysis jour-
nal. Two other initiatives — a new
membership drive and the creation of
a network of decision-making societ-
ies — still need much work. 1am con-
fident that Robin Keller, as our new
chair, will reenergize these efforts and
create many more initiatives. As past
chair, I will help, wherever | can.

People First

John Pratt is our most recent Ramsey
Medal winner. Atthe awards session
in Philadelphia, Ralph L. Keeney in-
troduced John and highlighted his ac-
complishments, John’s presentation
gave us the personal side of his many

VISIT OUR WEB SITE:
hitp:/fwww.informs.org/Society/DA

[ s
Send contributions to future
newsletters, address changes, elc.,
to:

Thomas Eppel

Graduate School of Management
University of California, irvine
Irvine, CA 92697-3125

Phone: (949) 824-8473
Fax: (949)824-8469
e-mail: feppel@uci.edu

Please submit contributions for the
next issue before July 1, 2000.
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contributions to decision analysis. | renily being reviewed.

Congratulations for a well deserved
award! Congratulations also to all
other award winners: Elke Weber and
Richard Milliman (publications award),
Kara Morgan (Student Paper Award),
and Mazen Skaf and Donald Spillman
(Practice Award).

Thanks are also due to John Lathrop,
who organized another excellent DA
cluster, He also created a major in-
novation by setting up a website for
DA cluster presentations (sec page
12). The cluster at the Salt Lake City
meeting in May 2000 is organized by
Jeff Keisler (see the web site at
www.informs.org/conf/saltlake2000).
John Butler and Robin Dillon will or-
ganize the San Antonio meeting in the
fall o£2000. Thanks also to the awards
committee chairpersons: Ward
Edwards (Ramsey Medal), Elke We-
ber (Student Awards), Bob Winkler
(Publications Award), and Don Kecfer
(Practice Award).

Other “honorable service mentions™
go to Jennifer Meyers who has agreed
to work on membership issues and
Bob Clemen and Don Kleinmuntz, who
are in charge of developing the DAS
journal.

The DAS Journal

Bob Clemen and Don Kleinmuntz pre-
sented a detailed proposal for a DAS
Joumal! to the DAS Council int Phila-
delphia in Fall 1999 and they provided
a summary of the proposal to Busi-
ness Meeting participants. The pro-
posed journaf title is “Decision Analy-
sis: The Journal of INFORMS’ Deci-
sion Analysis Society.” The Council
unanimously endorsed the proposal
and asked Bob and Don to begin ne-
gotiations with INFORMS. The
Council also endorsed Bob and Don
as the founding editors of the journal.
The proposal has since been for-
warded to INFORMS and it is cur-
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The Practice Award

After almost a year of development,
the new DAS Practice Award finally
became a reality at the Philadelphia
meeting. Three excellent finalists
were selected from the many submis-
sions. The winners were Mazen Skaf
and Donald Spillman. We are offto a
good start, thanks to Don Keefer’s
efforts, and hope that the practice
award will become a major tradition
in the society.

Thanks to everyone who helped mak-
ing the last two years enjoyable and
productive. See you in Salt Lake City!

A O S T DR I
If you haven't renewed
your membership for
2000, please use the
membership form on
page 15 of this news-
letter or contact the
INFORMS office at:

INFORMS

Business Office

901 Elkridge Landing Rd.,
Suite 400

Linthicum, MD 21090
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Elke Weber and Bob Winkler

Eike U. Weber and Richard A.
Milliman received the 1999 Publica-
tion Award for their paper “Perceived
Risk Attitudes: Relating Risk Percep-
tion to Risky Choice” (Management
Science, 1997, 43(2), 123-144).

Student Paper
Award

Kara Mrganand FElke Wber o
Kara M. Morgan received the 1999

Student Paper Competition Award for |

her paper “Assessing a Multi-attribute
Model for Ranking Risk.” Kara got
her Ph.D. in 1999 from Carnegie
Mellon University and now works as

a Research Environmental Scientist | pe the last issue under my editorship.

for the Research Triangle Institute,
The paper was coauthored with Paul
Fischbeck and Michael DeKay.

Honorable mentions went io the fol-
lowing two individuals:

Clare Chua Chow, a 1999 UCLA
Ph.D., now at the National University
of Singapore, for her paper “Choices
under uncertainty: Known, unknown,
and unknowable,” coauthored with
Rakesh Sarin.
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Jeffery Guyse, a Ph.D. student at the
University of California, Irvine, for his
paper “Valuing environmental out-
comes: Preferences for constant or
improving sequences,” coauthored
with Robin Keller and Thomas Eppel.

Practice Award

The winaners of the inaugural DAS
Practice Award were Mazen A. Skaf
of Navigant Consulting, Inc., and
Donald W. Spillman of Shell (Oil) Ofi-
shore, Inc. The title of their presenta-

© tion was “A Portfolio Management
. Process and System for an Upstream

Oil and Gas Organization.” Other fi-
nalists included R. Keeney and Q. Lin
(“Evaluating Customer Acquisition at
American Express Using Multiple
Objectives™) and S. Leitch, K.
Kuskey, D. Buede and T, Bresnik (“Of

i Princes, Frogs, and Marine Corps’

Budgets: Institutionalizing Decision
Analysis over 22 Years *),

o )

i

Thomas Eppel

As those of you who read my mes-

§ | sage to the DAList know, changes in

my job sifuation along with the lack of
submissions made it difficult to get a
December 1999 issue of the newslet-
ter out, After consulting with Detlof
von Winterfeldt and Robin Keller, we

combined December 1999 / March
2000 issue, which you know hold in
your hands.

This combined issue also happens to

I will do whatever I can to assist the
society in finding a successor and help-
ing him or her to get started. I hope
that some of the changes that T initi-
ated, in particular the “A Conversa-
tion with ..."” series (those conversa-
tions were a lot of fun), will survive
and be complemented with new ideas.
But as | indicated in my first column
four years ago: this is YOUR news-
letter and 1 would like to encourage
you again to contribute to its future
success.

Decision Analysis Newsletter
irv LaValle

Dear Colleagues,

Irving LaValle passed away quictly at
his home in New Orleans after a three-
and-a-half year struggle with emphy-
sema. Although it is sad to lose such a
lovely person, Irv was well prepared
for death and looked forward to its
release, so we can be thankful that

i his suffering is over as we remember

with gratitude how he touched our
lives.

Irv continued to contribute actively at
Tulane until the past few months be-
fore his death. The people there along
with many other friends made it pos-
sible for him to continue with dignity
uritil the end. Milestones for Irv dur-
ing his illness included his receipt of
the Ramsey Medal at Atlanta in the

! fall of 1996, tuming 60 last spring, and

living to see the beginning of the year
2000.

Irv and [ have been in constant phone
contact over the past several years,
and I will miss his exuberance, inspi-

ration, deep friendship, and yes, his

eccentricity. But I rejoice that he has
been spared further travail and that I
was privileged to share with him dur-
ing many years.

Cordially,

decided it would be best to have a : Peter Fishburn
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Ramsey Medal

Presentation
Ralph Keeney

At the Philadelphia Meeting, Ralph
Keeney (left) presented John W. Pratt
with the Frank P. Ramsey Medal. Here
is a transcript of Ralph's presentation.

The Frank P. Ramsey Medal is
awarded by the Decision Analysis
Society to recognize significant long-
term contributions to decision analy-
sis. The individual that we honor to-
day, Professor John W. Pratt of
Harvard University and the Harvard
Business School, is a model for long-
term significant contributions. We
specifically recognize his work on at-
titudes towards risk taking and on
Bayesian statistics.

A key component of decision analy-
sis, and indeed any decision-making,
is one’s attitude towards risk taking.
Professor Pratt’s paper “Risk Aver-
sion in the Small and in the Large” in
1964 is the seminal paper for all the
work on attitudes towards risk taking
that has followed in the last 35 years.
The quality of the ideas and the ex-
cellence in communicating them pro-
vides a solid theoretical foundation for
addressing risk attitudes in decision
analysis.

Professor Pratt, with co-authors and
fellow Ramsey Medal recipients
Howard Raiffa and Robert Schlaifer,
provided a fundamental basis for de-
cision analysis in their paper “The
Foundations of Decision Under Un-
certainty: A Simplified Exposition.” In
another joint effort, they essentially

vaulted the field of Bayesian statisti-
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cal decision theory, which combined
the concepts of decision analysis and
statistics, into the position of being the

reasonable way to use data in deci- |
sion-making. Their book [ntroduction

to Statistical Decigion Theory, pub-
lished in preliminary edition in 1965
and a final edition in 1995, is the com-

i plete reference for this work.

Because of his clarity of thought and
exposition of complex ideas, we can
easily recognize Professor Pratt’s
theoretical contributions to decision
analysis. In addition though, Profes-
sor Pratt has used these ideas explic-
itly in his personal life and with his
personal decisions. Inthe early 1960%s,
John was assessing probability distri-
butions for the attendance for differ-
ent movies that couid be booked for
theatres in Harvard Square. These

probability distributions were elicited
from his wife Joy, who was in charge |

of scheduling movies. This work dem-
onstrated the now well-known ten-
dency of experts to provide probabil-
ity distributions that are way too nar-
row and do not recognize the full range
of possible outcomes. It also indicated
that with training, the expert could
make significant improvements. Such

. training is now routine in major prob-

ability assessment studies.

About 1990, the Winsor family of New
England was faced with the question

of how to redistribute a silver collec- !

tion that had been created since the
Revolutionary War to the then current
family members. Because Professor
Pratt is a member of the family, he
was particularly interested in having
the redistribution process be pleasant
and harmonious. He, with Richard
Zeckhauser, devised a fair and effi-
cient system for dividing the silver that
accounted for the personal prefer-
ences of different individuals for dif-
ferent pieces in the coliection. The
system was used and the results were
very well received.

For his many important contributions
to decision analysis, it is my pleasure
to present the 1999 Frank P. Ramsey
Medal to Professor John W, Pratt.

A Conversation
with John Pratt

Thomas Eppel

TE: In your opinion, what have been
the major advances in the theory and
practice of decision analysis over the
last 25 years?

JP: I’m not so much into the practical
side myself, but I think that the Baye-
sian point of view has established it-
self in theory as the rational approach
to decision making and the logical ba-
sis of statistical inference. Few prob-
lems are important enough or self-con-
tained enough to warrant a full-blown
approach with honest prior distributions
and utility functions, and [ have been
amazed by some people’s success in
getting subjective expected utility used
in practical situations. But to me, the
clarification of thinking and discourse
is much more important than any im-
mediate practical application. It
makes a huge difference to know
what a fully rational approach would
be even when you can’t do it, or when
you are doing purely statistical analy-
sis for public consuwmption with no de-
cision in sight. 1 recognize the need
for “objectivity” often, and your lack
of interest in my priot, so | am very
sympathetic to conventional “refer-
ence” priors. They lead to natural and
understandable inferences. Of course
they don’t have the full Bayesian
justification. There are problems
where the flat-prior Bayesian analy-
sis can get you into troubles that the
classical statistical point of view will
uncover right away. For example, in
selection problems, the classical view
tells you that the best you can hope
for is worse than the most favorable
case that you see in the data. The
flat-prior Bayesian analysis suggests
that it is better. The more cases you
loaked at, the greater the discrepancy.
And, of course, the classical people
are right. But the proper Bayesian
approach {by hierarchical priors) is
easier conceptually and better practi-
cally at the next step, making infer-
ences allowing for selection when the
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null hypothesis of equal means is
clearly false. More generally, it tells
you a lot about classical significance
tests (usually misleading), discreteness
(tempest in a teapot—Ilike one extra
success or failure), insufficient statis-
tics (they’re data too), and inference
about functions of parameters (inter-
pret and manipulate confidence distri-
butions like posterior distributions).

TE: How has the Bayesian view im-
pacted the curriculum at Harvard
Business School? As you know most
business schools teach the classical
point of view.

JP: Well, the Harvard Business School
is sort of a special case. When [ first
came there in 1961, a curriculum re-
view was winding down and a required
first-year MBA course was about to
be developed by Robert Schlaifer, with
some very bright younger people.
Schlaifer, of course, was very much a
Bayesian. By teaching an elective on
classical statistics, he had come to
believe that the classical approach is
nonsense, from a fundamental or philo-
sophical point of view. The new re-
quired course emphasized decision
theory more than statistics, but it cer-
tainly did inference with proper Beta
priors for a Bernoulli process. (See
his 1969 book). Later there was de-
mand for more standard material in
the course, especially some sort of
regression. There the inference
tended to be the usual classical stuff,
but the understanding was a more
Bayesian one, of the flat-prior type.
We didn’t worry too much about the
absolutely correct interpretation of a
confidence statement. After he left the
course, Schlaifer developed software
that implemented the full Bayesian
point of view in decision analysis, and
then software and text material for
data analysis that was not specifically
Bayesian but still original. Meantime
the required course became broader
over the years, with more OR. Then
it got squeezed down and out through
curriculum changes. Other areas now
have strength in quantitative methods

in their teaching and research—for
a while many of their faculty came
via our area—but a serious gap has
developed in core decision theory in
both the curriculum and the faculty
at HBS, which has yet to be ad-
dressed, I think.

TE: How about more recent ad-
vances, both theoretical and in terms
of computational tools that are now
available, for example Bayes Nets
and the software that goes along
with it?

JP: Well, the software we took for
granted, since Schlaifer and others
developed what we wanted. We
wouldn’t teach about computational
tools or software per se. Of course
when PCs first became common,
many of our students were more
sophisticated in their use than some
of our faculty (although by now the
faculty has caught up and more). As
to other topics, game theory and the
Tversky-Kahneman kinds of anoma-
lies certainly found their way into the
required course by the early 707,
because we wanted to augment the
subjective-expected-utility approach
with some of the other kinds of ra-
tionalities and irrationalities that
people use in their decision making,

TE: Let’s switch topics a little bit.
You and Richard Zeckhauser pub-
lished a very interesting article about
the application of a decision-theoretic
analysis to dividing the silver of the
Winsor family. I just wonder whether
you can tell us some stories about
what really happened and what
didn’t make it into the journal article
and why not. [Pratt & Zeckhauser,
“Fair and Efficient Division of the
Winsor Family Silver,” Manage-
ment Science, 1990, 36¢11), 1293-
1301}

JP: My grandmother died in 1967.
I was the nearest relative, so some
of her silver wound up in my base-
ment. When we moved into another
house in 1975, the silver went along
with us, making me more and more

Decision Analysis Newsletter

uncomfortable, especially in those days
when house alarm systems weren’t
standard as they are today. Then the
bank where the second trunk of silver
was stored planned to move as well, and
the trustees thought it might be a good
time to sell what the heirs didn’t want.
Which indeed it was as there was a run-
up in the price of raw silver which af-
fected silver objects. 1 had done some
work with Zeckhauser by then, and he
was an especially natural person to call
since he had worked on assignment
problems, prompted by dormitory rooms.
We had to do something in quite a
hurry—as I recall we had only a week
to settle on a procedure and write in-
structions to the participants before the
viewing at the auction house. One de-
cision we made—very important as it
turned out and I have come to think
more and more—was that anyone who
received an item would have its ap-
praised value deducted from their share
of the proceeds when the items no one
spoke for were sold. For example, the
Paul Revere coffee pot was worth more
than everything else together, and if
someone had received that in the draw,
it would have been unbearably unfair
ex post, no matter how fair ex ante,
and it would have been absurdly waste-
ful in that its sale price vastly exceeded
everyone’s reservation price.

TE: How did the other 9 grandchildren
react to this kind of formal process that
they might not have been used to?

JP: It bothered them less than I ex-
pected but it was probably because they
paid no attention to it, at the time at
least. We weren’t all present at the
viewing together, which was one rea-
son why we couldn’t use the kinds of
methods that people sometimes use in
these situations. (They are also terribly
inefficient.) So everyone left some
rankings and information about
complementarities and I had to do the
telephone interviews described in the
article, to figure out their relative valua-
tions or what I would use for their rela-
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tive valuations. When 1 did write up
the piece—and it was fun—I don’t
think I sent it to any of the others. But
one of them found out about it, so |
sent her a copy and it got circulated
around the family. 1 got the impres-
sion that people rather enjoyed it, and
didn’t feel manipulated. They must
have been geoing on trust, which is
gratifving. They certainly are not into

incentive-compatible mechanisms or

second-price auctions for probability
shares using artificial currencies.

TE: So they were all happy the way
it worked out?

JP: Well, I think so. In fact, the way
it worked out, most of the things that
somebody wanted enough to give up
the appraised value from their share
of the kitty, they were able to get with-
out giving up anything else—another
advantage of deducting the appraised
values. There were only 8 items that
are listed in the article that were in
any kind of competition. AndI’m not
sure how strongly people felt even
about those. I'm still interested in the
problem, and in some situations where
the personal value of the items might
be more important than the financial
appraisals there might be more ob-
stacles in implementing that kind of
approach. [ discovered afterward that
Howard Raiffa had arbifrated the di-
vision of an art collection between two
brothers, which could have been much
more divisive. And extensive compe-
tition would require a computer pro-
gram, which we found didn’t exist
when a friend had to divide all the
goods in a large household among
many relatives.

TE: What kind of things are you do-
ing now that you are retired?

JP: Well, I do a lot around the house
because my wife is disabled. I have
done quite a bit and hope to do more
in our garden. After playing the piano
all my life, I am taking lessons again—
fascinating!—and playing in an en-
semble. Jogging. Sailing—I wish I
could do more. Grandchildren. Butl
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also do some professional work. Ref-
ereeing. 1 agreed to write an ency-

clopedia article on statistical decision

theory. Imay regretit, thoughIhada
very satisfying experience writing one
on risk aversion for the Finance
Palgrave—I knew just what 1 wanted
to say and was allowed enough space

to cram most of it in. | have just sent

back a paper on what I would now
say is the “right” way to do the syndi-
cate problem. And in September I am
1o give the Geneva Risk [ecture at a
conference on risk and insurance in
Rome. For that | hope to think fur-
ther about some issues in fair division.
If T had a lot more time, energy, flu-
ency, and ambition than I do, T would
write a book on risk analysis based on
the last course 1 taught. [ have the
impression that most people either re-
tire professionally almost completely
or very little, but I seem to be com-
promising. We'll see how success-
fully. Of course, I miss the kind of
collaboration that we had for a time at
HBS.

TE: I thank yvou very much for this
opportunity to talk to you. And once
again, congratulations on winning the
Ramsey Medal.

JP: Thank you!

Decisionarium

Raimo P. Hamalginen

Decisionarium is the first public site
for general interactive multicriteria
decision support with tools for indi-
vidual decision making as well as for
group collaboration and negotiation.
The site can be found at:
www.decisionarium.hut.fi

Web-HIPRE (www.hipre.hut.fi) pro-
vides value tree and AHP analysis with
group modeling.

Opinions-Onling (www.opinion.hut.fi)
is a platform for surveys voting and
group collaboration. There are differ-
ent ways for voting, multiattribute scor-
ing, surveys as well as interactive
viewing of the results.

Joint Gains (www.jointgains.hut.fi)
applies the method of improving direc-
tions to support mulliparty negotiations
in a multicriteria setting, The facilita-
tor creates the case by defining the
variables, constraints and criteria. The
group process proceeds sequentiaily
to a Pareto-optimal agreement by elic-
iting local preference information from
the participants.

Smart Choices offers an implementa-
tion of the even swaps procedure of
the book Smart Choices by Hammond,
Keeney and Raifta. In the method al-
ternatives are eliminated by making
them dominated or sitnilarly criteria
are made irrelevant through even
swaps, 1.€. trade-offs, until a non-domi-
nated alternative is found. All the tools
are web based so global interaction is
natural and links can he utilized for
multimedia information support.

Decisionarium also offers illustrative
Powerpoint presentations and Win-
dows software WINPRE and
PRIME-Decisions. Decisionarium is
free in academic wuse. The
Decisionarium project leader and de-
signer is Prof. Raimo P. Himildinen
(raimo@hut.fi).
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Position Statement

1 have never thought of myself as op-
erating near the center of the Deci-
sion Analysis Society, but I have ai-
ways been closely associated with
people who do. For example, I have
never served on the Decision Analy-
sis Council, but most of my co-authors
and colleagues from Duke have. This
means that I do not necessarily ad-
here to some well-accepted positions
— for instance, I am not convinced of
the value of starting our own journal —
but I know what those positions are.

The primary reason I can imagine for
anyone voting for me for Chair-elect
is the thought “Well, it’s about time he
does something around here.” The
position is originally an apprentice one;
under Robin and Detlof’s tutelage, T
would learn how best to serve the de-
cision analysis cominunity.

1 expect that over the next six years,
the term of the Chair-elect/Chair/Past-
chair appointment, the two issues of
whether and how to start cur own jour-
nal and whether and how to host our
own meetings will take the bulk of the
Council’s and Chair’s time. While 1
am dubious of the value of starting a
journal, I'believe that the Society could
flourish by hosting its own annual
meetings. | tell you this not to make
the election for chair-elect a referen-
duim on the journal or meetings, but in
the interest of full disclosure.

Biographical Sketch

Kevin McCardle is a Professor at the
Anderson Graduate School of Man-

agement at UCLA. He received his
PhD in Mathematics from UCLA in
1985, From 1985-1999 he taught at
the Fuqua School of Business at Duke
University. He was an Associate
Editor in the Decision Analysis Area
at Management Science from 1988-
1995, and has been an Associate Edi-
tor in the Decision Analysis Area at
Operations Research since 1989. He
has organized the Decision Analysis
Track at INFORMS mectings and
served on the organizing committee of
FUR-V. He has taught probability and
statistics to hordes of MBA. students,
for which he won the teaching award
at Fuqua in 1998. He has also taught
courses in TQM and DA. His main
research interests are in methods and
applications of sequential decision
analysis and game theory. His cur-
rent work, joint with Jim Smith, on in-
fegrating option pricing and decision
analysis has been funded by the NSF
and Chevron.

Elisabeth Paté-
Cornell

Position Statement

The Decision Analysis Society is an
essential part of INFORMS. Its role
is to provide a forum for both academ-
ics and practitioners to present and
exchange ideas, and to describe prob-
lems and solutions. As Chair, I intend
to work on the following aspects of its
operations:

First, T believe that it is important to
increase the membership of the soci-

ety and its visibility and influence
within INFORMS. ! intend to develop
links between the DAS and related
professional societies (such as the
Society for Risk Analysis)} both in the
US and abroad, possibly through joint
meetings, or through special joint ses-
stons within the INFORMS meeting.
Within INFORMS, one could also, for
example, build sessions around a com-
mon topic but cutting across disciplines
mncluding decision analysis.

Second, the Society needs a journal
that 1s both affordable and of high in-
tellectual quality. Starting this journal
will require working with INFORMS
to arrange on-going budgetary fund-
ing for publication, or finding a more
creative solution if needed.

Third, many Engineering Societies

- have adopted a code of professional

ethics for their members and for prac-
titioners of their field. Whether or not

such a code would help the Decision
Analysis profession deserves a vigor-
ous debate and the DAS is the ideal
forum in which it should iake place.
Such a code of ethics should be, as
usual, free of political considerations,
and based on a consensus about what
constitutes ethical behavior as a con-
sultant, a member of a firm, or a
scholar in the field of decision analy-
S15.

Again, my objectives will be to adver-
tise the existence of the Society, to
increase its visibility and fo promote
intellectual exchanges to enrich the
field and expand the horizon of the
domain that we know as decision
analysis.

Biographical Sketch

Elisabeth Paté-Comell is a professor
and chair of the new department of

Continyed on page 8
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Management Science and Engineer-
ing at Stanford University. Her pri-
mary areas of teaching, research and
consulting are engineering risk analy-
sis and risk management, decision
analysis, and engineering economy.
Her research, in recent years has fo-
cused on the extension of probabilis-
tic risk analysis models to include hu-
man and organizational factors, with
applications to the maintenance of the
tiles of the space shuttle, the manage-
ment of offshore 0il platforms, and
anesthesia in operating rooms. She has
also worked on the issue of treatment
of ambiguity both in the risk analysis
and in the decision analysis part of her
work. She is currently involved in the

Greg Pmell

Position Statement

We need to continue to expand our
outreach to organizations and individu-
als who can benefit from learning and
applying decision analysis techniques
intheir professional and personal lives.
1 believe we should focus on three
objectives:

1. Lead the definition and devel-
opment of the field of deci-
sion analysis as we enter the
Century of Bayes. Build
bridges to other societies that
use {or should use!) decision
analysis techniques.

2. Promote, recognize, and pub-
lish outstanding decision
analysis research and appli-
cations. We need to document
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development of decision support sys-
tems for the management of engineer-
ing programs of dependent projects
such as unmanned space missions
under tight constraints of time and
budget.

She is a member of National Acad-
emy of Engineering, of the Air Force
Science Advisory Board and of the
Commission on Physical Sciences,
Mathematics and Applications of the
National Research Council (NRC).

She was until recently a member of

the NASA Advisory Council, of the
Marine Board of the NRC and chair
of the NRC commiitee on Risk As-
sessment and Management of Marine
Systems. She is a past president and

our research and application
successes.

3. Build bridges between deci-
sion analysis academics and
practitioners. We should sup-
port the Affinity Group and
expand our outreach to other
practitioners,

I strongly support our continued out-
standing INFORMS sessions,
newletter, website, and new Decision
Analysis Journal. 1 believe the new
meeting structure offers us significant
opportunities to meet these objectives,

Biographical Sketch

Dr. Greg Parnell is the Class of 1950
Chair of Advanced Technology at the
United States Military Academy and
an Associate Professor of Systems
Engineering. He teaches, does re-
search and consults in the decision
analysis area. He is also the Director,
Decision Analysis Practice, for Toffler
Associates®, an international strate-
gic advisory tirm. His research and
consulting focuses on R&D portfolio
analysis and resource allocation deci-
sion-making for defense and environ-
mental management organizations.

a fellow of the Society for Risk Analy-
sis. She is currently an elected mem-
ber of the Stanford University Sen-
ate.

Her undergraduate degree was in
mathematics and physics. She re-
ceived her graduate Engineer Degree
in Computer Science in 1971 from the
Institut Polytechnique of Grenoble,
France, a Master’s degree in Opera-
tions Research in 1972, and a PhD in
Engineering-Economic Systems in
1978, both from Stanford University.
She taught at MIT in the department
of Civil Engineering (78-81) and at
Stanford in the department of Indus-
trial Engineering and Engincering
Management (81-99) which she
chaired until last vear (97-99).

Greg received his Ph.D. in Engineer-
ing-Economic Systems from Stanford
University, He taught at the Air Force
Institute of Technology and led sev~
eral Air Force arms control, force
structure, and resource analysis orga-
nizations in the Pentagon. He estab-
lished the decision analysis program
at the Air Force Institute of Technol-
ogy in 1993-95, This program contin-
ues to provide outstanding DA courses
and thesis research. After retiring from
the Air Force, Greg taught at Virginia
Commonwealth University. He has
also taught Decision Analysis courses
for the Army Logistics Management
College at Fort Lee, Virginia.

He as been an active INFORMS
member since graduate school. He
has participated in Decision Anatysis
sessiens and served as a reviewer for
the student paper competition. He was
a founding member of the Richmond-
Tidewater INFORMS chapter and
served as President of the chapter. He
is currently Chairman of the IN-
FORMS Chapters Subcommittee and
a council member of the Military Ap-
plications Society.

Greg is the editor of the Military Op-
erations Research journal. He has
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published articles in numerous profes-
sional journals including Operations
Research, Management Science,
Interfaces, Journal of Multi-crite-
ria Decision Analysis, Military Op-
erations Research, Naval Research
Logistics, and Asia-Pacific Journal
of Operational Research. He has
served as president of Military Opera-
tions Research Society, an organiza-
tion with over 3000 members. He was
elected a Fellow of the Military Op-
erations Research Society in 1996.

Greg jogs every day the sun comes
up and tries to golf twice a week.

Terence Reily

Position Statement

I am honored to be nominated to the
DAS council. The future of our field
depends largely on current Ph.D. stu-
dents and recent graduates. While I
was fortunate to work with Robert T.
Clemen and stay connected to the
decision analysis society, many of the
young people I met at past confer-
ences have disappeared. This is a haz-
ardous trend that should be recog-
nized. I firmly believe that we can boost
the vigor and intellectual vitality of our
society by conscientiously developing
connections between young research-
ers and established decision analysts.
As council member, I will work hard
to facilitate these connections, particu-

larly at meetings. At Babson, I have
been working on a similar problem of
attracting and retaining quantitative
majors. We now have many outreach
programs including a newsletter that I
started.

Biographical Sketch

Terence Reilly is the Gillette Profes-
sor of Mathematics at Babson Col-
lege. He is a recent graduate from the
University of Oregon (Ph.D. 1995).
His research interests include decision
analysis, sensitivity analysis, copulas
(multivariate distributions), and applied
statistics. Terry has published in Man-
agement Science, Decision Sciences,
Structural Equation Modeling, and
Sociological Methods and Research.
He is also co-author with Bob Clemen
on Making Hard Decisions with
DecisionTools, a revision of Making
Hard Decisions that includes
Palisade’s DecisionTools software.

Since coming to Babson, Terry has
focused much of his attention on how
best to educate his students. He has
spearheaded curriculum changes in
the graduate and undergraduate man-
agement science classes at Babson
College. He has been awarded a grant
to implement cooperative learning in
the classroom and is an invited speaker
at the Teaching of Management Sci-
ence Conference, University of Indi-
ana, 2000. He is currently pioneering
a distance-learning based decision
analysis course for Babson College.
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Jayavel
Sounderpandian

Position Statement

The creation of the new DAS journal
is amajor step in promoting DA among
academics, practitioners and students.
The next major step, in my opinion, is
the proposed DA Certification. [ will
support all efforts toward establishing
a certification process, because |
firmly believe that certification will
popularize DA and increase DAS
membership substantially. As an ex-
ample, I would like to mention the phe-
nomenal growth in Project Manage-
ment Institute’s membership (see
www.pmi.org). During the last two
years, the growth averaged 50 new
members a day. A reason given for
the growth is their certification. It is
also well-known that certification in
any field establishes a standardized ter-
minology in that field. The field of DA
could use that.

Like many others, I too feel that the
gap between descriptive and prescrip-
tive DA is too much. I will try my
best to influence Council decisions so
as to reduce that gap.

Biographical Sketch

Jayavel (Jay) Sounderpandian re-
ceived his bachelor’s degree in engi-
neering from Indian Institute of Tech-
nology, Madras, India. He worked as
an engineer for eight years at HAL,
an Indian company that manufactures
fighter aircraft. He came to the US
in 1979 to attend Kent State Univer-
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sity where he completed his master’s
and doctoral degrees in business ad-
ministration. In 1983, he joined Umni-
versity of Wisconsin-Parkside and has
stayed there ever since. He teaches
Operations Research, Business Sta-
tistics and Operations Management.
Currently, he is the chair of the Busi-
ness Department.

Jay regularly attends INFORMS and
FUR conferences and has chaired
several sessions at theses confer-
ences. His publications have appeared
in Operations Research, Interfaces,
Journal of Risk and Uncertainty,
Journal of Multi-Criteria Decision
Analysis, Abacus and International
Journal of Production Economics.
His greatest passion is conducting re-
search in Decision Analysis.

Jay has been a visiting scholar at
Northwestern University and at Ecole
Notmale Superieure de Cachan, Paris,
He has been a consultant to numer-
ous businesses in the Midwest.
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George Wu

Position Statement

Thave been engaged in a combination
of advising decision makers and re-
searching and teaching decision mak-
ing for almost 15 years now. The gap
between decision analysis and behav-
ioral decision making, the prescriptive
and descriptive, has always struck me
as larger than it should be. T would
like to see the Decision Analysis So-
ciety play a larger role in integrating
these two areas together, in terms of
research, teaching, and the practice
of decision analysis.

Biographical Sketch

George Wu is an Assistant Professor
in Behavioral Science at the Univer-
sity of Chicago Graduate School of
Business. Prior to joining the faculty
of University of Chicago in 1997, Pro-
fessor Wu spent six years on the fac-
ulty of Harvard Business School as
an Assistant and Associate Professor
in the Managerial Economigs area
and then the Negotiation and Decision
Making Group and one year as a lec-
turer in Decision Sciences at the Uni-
versity of Pennsylvania Wharton
School. His degrees include A.B.
(Applied Mathematics, 1985), S.M.

i

{Applied Mathematics, 1987), and
Ph.D. (Decision Sciences, 1991), all
from Harvard University. Prior to
graduate school, Wu worked as a de-
cision analyst at Procter & Gamble.

His research and teaching interesis
include descriptive and prescriptive
aspects of decision making, manage-
rial and organizational decision mak-
ing, and cognitive biases in bargaining
and negotiation. He has published his
research in a number of professional

| journals, including Cognitive Psychol-

ogy, Journal of Risk and Uncertainty,
Management Science, Medical Deci-
sion Making, and Theory and Deci-
sion. Professor Wu is an Associate
Editor of Management Science for the
Decision Analysis Department and
has served several times as a judge
for the Decision Analysis Special In-
terest Group’s student paper contest.



ohn Lathrop

Position Statement

T am not a fan of vague, motherhood
“Position Statements.” This one will
be in the form of a concrete proposal
for action. [ feel that the Decision
Analysis Society should play a more
proactive role in defining the field and
sharing the knowledge of the field
among its members. 1 get tired of hav-
ing to explain what decision analysis
is. That feeling is exacerbated by my
knowledge that different people are
saying different things when asked that
question. 1 am really bothered when I
come across some consultant hack
wha calls what he is doing “decision
analysis,” when in fact all he does is
pedestrian economic evaluation com-
paring alternatives. | am bothered
when an award-winning presentation
is given at INFORMS Philadelphia,
and several people in the audience
know of a clearly superior way a part
of the speaker’s analysis could have
been conducted. The speaker didn'’t
know of that analysis,

Why? Because there is no “there”
there with DA, There is not even a
consensus on what DA is. There are
no Standards of Practice by which to
judge whether or not an application is
an acceptable application of DA, 1

Volume 18, Number 3 (December 1892}/ Volume 19, Number 1 (March 2000)
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think the Society should set up Stan-
dards of Practice, or at least consider
that. T began hallway discussions to
that effect in Philadelphia, and intend
to pursue it further in Salt Lake City.
Those Standards of Practice, as [ en-
vision them, would not dictate any one
particular approach, but would rather
be a set of “shopping lists” from which
to choose methods. One list for elicit-
ing subjective probabilities, one list for
eliciting weights (including approximat-
ing weights based on weight ranking),
a set of models for evaluating over
uncertainty and over time, some rules
of consistency across different parts
of an analysis, etc. There doesn’t have
to be anything coercive about the Stan-
dards. We can leave it to practitioners
to be self-policing. The only thing you
would get for performing in complt-
ance with the Standards is the right to
say that you did so in your reports and
papers. The Standards could be
posted on the website and in the Jour-
nal. The Journal could enforce the
standards for any papers published
there. Perhaps after attempting this,
we would not find it worthwhile, but
we should try and see.

Biographical Sketch

John Lathrop has been an independent
consultant in decision analysis for fif-
teen years. He received his B.S. in
physics from Harvey Mudd College,
then a joint Ph.D. in economics and
experimental psychology from the
University of Michigan. Afier a short
time at Lawrence Livermore National
Laboratory, he spent over two years
as a Research Scholar at the Interna-
tional Institute for Applied Systems
Analysis in Laxenburg Austria. He
returned from ITASA to a position with
the Decision Analysis Group at Wood-
ward-Clyde Consultants, where he
eventually became Head of that

group.
His current work focuses on crisis
management with networks of deci-
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sion makers. Two current applications
are in standards writing for the Insti-
tute for Electrical and Electronics En-
gineers for digital communications in
highway incident management, and
consulting for Lawrence Livermore
National Laboratory developing an in-
cident management system counter-
ing terrorist use of chemical/biologi-
cal weapons. That system will be in
place at the Salt Lake City Olympics
in2002.

His past work includes development
and application of decision analysis
tools to stakeholder involvement, with
applications ranging from the National
System Agchitecture for Civilian Spent
Nuclear Fuel to drafting a Local
Coastal Plan for Santa Barbara
County, major power plant siting and
interstate transmission line routing.
Past work in risk assessment includes
work for the California Attomey Gen-
eral defending the California Coastal
Comrnission in a major 0il company
suit, and testimony before the Alaska
O Spill Commission investigating the
Exxon Valdez spill.

John was DA Cluster Chair for Phila-
delphia INFORMS Fall '99. Follow-
ing up on that, he worked with John
Butler to institute the first posting of
INFORMS DA presentations on a
website. (Have a look!: htip://
www.bus utexas.cdu/~dyerj/
DA Presentfindex.html). Heis on the
California Advisory Panel for EMF
Risk. He has been a national judge for
student papers in DA. He has refer-
eed several articles, most recently for
the Journal of Risk Analysis. He has
a middle-of-the-pack list of publica-
tions on his cv.
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Jennifer Meyer

Position Statement

“Our work in the field of decision
analysis has many facets. Whether
it’s through interacting with an enthu-
siastic student or strategizing with an
experienced executive, | am coniinu-
ally reminded of the power of deci-
sion analysis as a tool 1o bring clarity
to a difficult situation. 1 believe that
organizations like the DAS serve a
vital role in bringing together practi-
tioners and academics to share and
expand the power of our field. Asa
member of the DAS council, I enjoy
having the chance to further that work,
I would welcome the opportunity to
broaden my involvement with the
DAS by taking on the role of secre-
tary/treasurer.”

Biographical Sketch

As a practitioner of decision analysis,
Jennifer Meyer has worked with ex-
ecutives in a wide range of industries.
Now a senior consultant at Navigant
Consulting, Inc. (formerly Strategic
Decisions Group), she has helped im-
prove the quality of strategic decisions
in high technology, telecommunica-
tions, transportation, electricity, energy,
pharmaceuticals, and manufacturing
companies.

Before becoming a consultant, Dr.
Meyer taught various quantitative
methods courses and conducted deci-

Page 12

Voiume 18, Number 3 {(December 1989} / Volume 19, Number 1 (March 2000)

sion analysis research as a member
of the faculty at the University of
Nebraska-Lincoln. While at UNL,
she was actively involved with the
Nebraska chapter of INFORMS, serv-
ing as an officer for six vears. She
also served on the national committee
on Geographical Sections.

Her service to the decision analysis
community has included judging for
paper competitions, ad hoc reviews for
various publications and NSF, and the
coordination of a number of sessions
at INFORMS meetings. She is cur-
rently a member of the DAS Council,
where she is undertaking an effort to
better understand the makeup and sta-
hility of our membership.

Dr. Meyer received her Ph.D. from
Stanford University in 1989. She
earned B.A. degrees in physics and
mathematics from Drake University
in 1984.

Joh Butler

First off thanks to Jim Smith for res-
urrecting DAList, our e-mail message
distribution list (sec our web site at
www.informs.org/society/da)! Sev-
eral new web developments to men-
tion,

1) Jim Dyer contributed his syllabi for
two interesting ¢lasses: "Valuvation of
Real Options”, and "Balanced
Scorecard: An Information Systems
Approach” to the syllabus web page
at http://www.bus.utexas.eduw/~dyerj/
DA_syllabi/index.html

2) John Lathrop did a great job of or-
ganizing the Philadelphia DA track but
T am more impressed with his ability
to get the vast majority of presenters
to contribute their slides. We orga-
nized the material around a familiar
format and I will make future presen-
tation materials available as long as
people are willing to contribute. NOTE:
to protect the integrity of the
presenter's work we opted to prevent
editing and even printing of the pdf

files on this site so that the viewing
experience is more similar to actually
being there. You can download the
pdf files but that’s about it.

http://www.bus.utexas.edu/~dyerj/
DA_Present/index.html

3) Robin Dillon and I have posted a
page with info about San Antonio and
the DA-track for the conference.
We’ll be adding things to it as the date
draws near. We would be more than
wiiling to post things like slides and/or
papers if the presenters want to dis-
tribute copies but don’t want to carry
all that paper.

hitp://www.cob.ohio-state.edun/
~butlerj/SanAntonio/index. htmt

4) Rex Brown was kind enough to
contribute his working papers to the
working paper archive giving the page
anice start for the millennium. Please
send me any submissions; as always
I’1l post the abstract and/or the paper
at your discretion.

http://www. bus.utexas.edu/~dyerj/
DA_ WP/index.htm!

5) I have organized a page for gradu-
ate students and/or recent graduates
with interests in decision analysis. The
objective 1s just to get to know each
other and exchange ideas. Feel free
to point interested parties here:

hitp://www.cob.ohio-state.edu/
~butlerj/3G.html

And, let’s not forget the syllabus page
which is still open for submissions:

http://'www.bus.utexas.edu/~dyerj/
DA_syllabi/index.html

and the problem repository which is
still quite pitiful and in need of help!

http://www.bus.utexas.edu/~dyerj/
DA probs/index.htm]

John Butler

Asst. Prof. of Accounting & MIS
Ohio State University

2100 Netl Ave

400 Fisher Hall

Columbus, OH 43210

(614) 688-8679
hitp://www.cob.ohio-state.edw/
~butler]
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Decision Analysis
Publication Award
2000

Solicitation of Nominations

The Decision Analysis Society of IN-
FORMS is soliciting nominations for
the 2000 Decision Analysis Publica-
tion Award. The award, which in-
cludes a plaque and a $750 hono-
rarium, is given annually to the publi-
cation (i.e. article, book, chapter,
monograph) judged to be the best pub-
lication in Deecision Analysis, broadly
defined, during the second calendar
year prior to the year in which the
award is given. The purpose of the
time lag is to allow for publications to
be disseminated, read, and their im-
pact evaluated.

This call for nommations is for 1998
publications. Authors may nominate
their own publication. Nominations,
with four copies of the nominated pub-
lication, should be sent to:

Gordon Hazen

Department of Industrial Engineer-
ing and Management Sciences
McCormick School of Engineering
and Applied Science

Northwestern University

Evanston 1L 60208-3119

Email: hazen(@iems.nwu.edu

Nomioations are due by June 1,
20090.

2000 Student Paper
Competition in
Decision Analysis

Each year the Decision Analysis So-
ciety (DAS) of INFORMS solicits stu-
dent papers on decision analysis, typi-
cally (but not necessarily) based upon
a Ph.D. dissertation or Master’s the-
sis. These papers are evaluated by a
panel of judges and the winner receives
a cash prize of $500 and is invited to
present his’her paper at the fall IN-
FORMS meeting where the result of
the competition is announced.

If you are a faculty member who is

supervising students, please inform
them of this opportunity. if your stu-
dents are not currently members of
DAS, youmight also encourage them
to join. If you are a student reading
this, please encourage your class-
mates to submit a paper and to join
the society.

DAS is a congenial organization of
close to 800 members (of which al-
most 200 are students) and there has
been a rise in recent student partici-
pation. Joining DAS is a good start
toward developing a professional iden-

~ tity. However, students do not need to

be DAS members to be eligible for

- the competition.

All students doing work in or related
{0 decision analysis are encouraged to
submit a paper. The work must be pre-
dominately that of the student, though
faculty members or other mentors can
be co-authors if appropriate. The pa-
per should be 30 pages or less (double
spaced) and in standard Management
Science or Operations Research for-
mat.
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. To be considered for the 2000 com-

petition, please send three copies of
the paper to:

Prof. Lindsley Boiney

Dept. of Decision & Information
Systems

Graziadio School of Business &
Management

Pepperdine University

Veniura County Center, 2829
Townsgate Road

Westlake Village, CA 91362

All submissions must be received by
July 31, 2000. You can contact me

' at Iboiney@pepperdine.edu or (310)

568-23261f you have any questions.

Practice Award

The Decision Analysis Society (DAS)
of INFORMS is seeking entries to join
in the competition for the second an-
nual DAS Practice Award. The in-
tent of this award, which was given
for the first time at the Philadelphia

- INFORMS Meeting in November

1999, is to recognize, promote, and
publicize good decision analysis prac-
tice. It includes a cash prize of $750
and assistance in getting the work pub-
lished in a suitable journal such as /n-
terfaces if the winner so desires. Pre-
vious publication of the work does not
preclude it from consideration for this
award. Membership in DAS (which
costs at most $15} is a prerequisite for
participating in the competition.

The entry requirements are very
simple: Send us a brief summary de-
scribing a recent application of deci-
sion analysis and vour invelvement in
it by June 1, 2000. This summary
must include sufficient detail for us to
evaluate your work for the competi-
tion, but must be no longer than two
double-spaced typewritten pages.
Normally, it should briefly describe the
foliowing: the problem and the client
company or agency; who in the client
organization sponsored the work, who

. did the work, what methods or mod-
. els from decision analysis they used,

and how they applied them; what the
Page 13
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organization leamed and what hap-
pened subsequently, especially how the
organization used the results. If nec-
essary, some aspects of the applica-
tion ot results may be disguised to pre-
serve confidentiality, provided that the
material that is disclosed is sufficient.

We will select finalists based on the
summaries and on the results of our
subsequent verification process. The
blue-ribbon panel of judges will be se-
lected from practitioners from indus-
try/government, consulting company
members, and academics with sub-
stantial applications experience.
Evaluation criteria will include impact
on the client’s decision making, ben-
efits to the client organization, use of
decision analysis tools, and originality.
Please note that a single entry need
not score high on all of these dimen-
sions to be a viable contender. The
winner will be chosen following pre-
sentations by each of the finalists at a
special session at the Fall INFORMS
Meeting in San Antonio and will be
announced at the DAS Awards Ses-
sion at that meeting.

Authors are responsible for obtaining
any necessary company or agency
clearances. All submissions should
include a separate cover page with the
name, titie, address, e-mail, and tele-
phone numbers of (1) the submitting
decision analysis (specify one person
as the one to contact from an analysis
team) and (2) of a contact person at
the client organization who is knowl-
edgeable about the work and its im-
pact from a managerial or user’s
(rather than an analyst’s) perspective,
As part of the evaluation process, in-
terviews will be conducted with both
the contact decision analyst and the
contaci client. Submissions from ex-
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ternal consultants are welcome, but we
encourage consultants to co-author
submissions with people from the cli-
ent organization where appropriate.

Please send summaries and direct any
questions about the process to:

Detlof von Winterfeldt

School of Urban Planning and
Development

University of Southern California
University Park

Los Angeles, CA 90089

Tel: 213-740-4012
Fax:213-743-2476
detlof{@aol.com
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