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Irv LaValle Receives Ramsey Medal 
Picture (107 Kb) 

The Decision Analysis Society of the Institute for Operations Research and the 
Management Sciences, formerly the Special Interest Group on Decision Analysis of the 
Operations Research Society of America, has established the Frank P. Ramsey Medal to 
honor people who have made distinguished contributions to the field of Decision 
Analysis. In addition to the medal, the recipient receives a check for $1,000. 

On recommendation of the council of the Decision Analysis Society, the Frank P. 
Ramsey Medal is awarded this year to Dr. Irving H. LaValle, Francis Martin Professor of 
Decision Theory at Tulane University. 

Professor LaValle is a leading authority on the foundations and practice of decision 
making under uncertainty. His research includes pathbreaking work on information 
evaluation with general utility functions, development of practical methods for decision 
analysis, and contributions to axiomatic foundations of decision models that range from 
nonlinear, nontransitive models to linear utility models with lexicographic hierarchies of 
preference and subjective matrix probabilities. He is the author of An Introduction to 
Probability, Decision, and Inference (1970), Fundamentals of Decision Analysis (1978), 
and several dozen articles on the theory and practice of decision making. 

Professor LaValle was the first chairman of the Special Interest Group on Decision 
Analysis. He has served the group with distinction in several other capacities, including 
editor of its newsletter from its inception in 1981 through 1995. His service in these and 
numerous other ways has been invaluable to the field of decision analysis during the past 
two decades. 

mailto:TomEppel@aol.com


It is with deep respect and gratitude that the Decision Analysis Society awards its 1996 
Frank P. Ramsey Medal to Irving H. LaValle. 

Note: This citation was written by Peter Fishburn and read by Ward Edwards during a 
ceremony at the Atlanta meeting. 

TOP

Wanted: A Few Good Decision Analysis 
Problems 
Don Keefer (Chair) 

A number of us who teach decision analysis have in a variety of forums over the last 
several years voiced the need for additional decision analysis problems for classroom use. 
In this column, I will present some personal views on what sorts of problems we need, 
why we need them now more than we did a few years ago, and why all of this might 
actually be of some interest to non-academics. I will also suggest a mechanism to help get 
the problems we need.  

Why do we need new problems now? What has changed? Basically, both the tools we 
cover and the students many of us now teach have changed quite a bit in recent years. 
Regarding the former, important problem structuring tools like influence diagrams and 
graphical sensitivity-analysis tools such as tornado diagrams are now standard fare even 
in introductory decision analysis courses, along with PC-based software that implements 
them together with traditional decision trees. This was not the case ten years ago, even 
though useful commercial decision analysis software was available at least as early as the 
1970’s (remember SRI’s TREE and CTREE programs?). The problems and cases 
available to instructors have simply not kept up with the changes in our own technology 
and course offerings. Most of our problems are still of the type designed to be solved by 
hand, with all of the "payoffs" and probabilities given. It is not that these are suddenly 
useless, but that they are clearly no longer sufficient. 

Regarding students, many of us who once focused on teaching "captive audiences" of 
graduate students who aspired to careers in OR/MS now primarily, if not exclusively, 
teach MBA students. Many of these students require a great deal of selling to be 
convinced that "quantitative" techniques can actually be useful in what they perceive as 
the real world. Most of them are not going to be analysts, and they are not likely to be 
users or consumers of the products and services of our field either unless they see some 
"for instances" they can identify with in their limited exposure to decision analysis. 
Having realistic, interesting, practical problems to present, assign, and discuss can be 
extremely helpful in selling these students on the usefulness of decision analysis — 
which would seem to be in the interests of DAS members outside, as well as inside, 
academia. Having a store of such problems would be especially helpful for those teaching 



DA who do not have a lot of real-world experience to draw upon in the classroom, but it 
would also be a big help to those of us with quite a few years of real-world experience.  

So what do we need? We need a spectrum of realistic looking problems for routine 
homework assignments, for in-class interactive discussions, for software demonstrations, 
and for major out-of-class assignments. We need short and simple problems as well as 
long and elaborate ones. The issues raised and questions posed should ideally be ones the 
students can identify with – perhaps ones they can envision facing in their jobs in the not 
too distant future. Moreover, they ought to make sense to someone who knows something 
about the problem domain. (Unfortunately, too many problems in OR/MS textbooks 
appear flawed to someone with experience in the associated industry.) Coming up with 
good, realistic problems is difficult, and we definitely need input and perspective from 
practitioners and consultants who routinely deal with the problems managers face in the 
real world.  

Our problems should address data acquisition issues, perhaps only peripherally in short 
problems, but in detail in at least some problems. For example, in addition to providing a 
probability distribution for three levels of demand for use in a decision tree, we need to 
say something about where this distribution would come from in practice. (Probably from 
assessing a cumulative distribution function for the continuous random variable demand 
and then discretizing it subsequently for use in the tree.) Students, like executives, will 
not — and probably should not — take DA seriously if they do not think they can get 
reasonably good data of the type required. Good problem "stories" can illustrate how data 
are obtained in practice and what to expect in trying to obtain data. Traditionally, 
commercially available cases have been a primary source of problems incorporating such 
stories. We are certainly not trying to put the case writers out of business, but we need 
more problems and cases than we have, especially contemporary problems with the sorts 
of characteristics described herein.  

We need examples that emphasize problem structuring – e.g., how influence diagrams 
and various sensitivity analysis tools built into modern software can be used to help 
identify the important variables and the relationships among them in a messy problem. 
Our problems should encourage students to formulate problems in terms of variables 
rather than solely in terms of graphical tree representations. We need more problems 
where the variable of ultimate interest (e.g., profit or net present value) is a function of 
the decision and random variables that can be evaluated via DA software or a spreadsheet 
as part of the problem formulation. In more comprehensive problems, we can include 
such real-world considerations as taxes, depreciation, and time discounting, which also 
tie in with other courses.  

In terms of problem types, we need more sequential decision problems where the 
sequential nature does not stem solely from whether or not to hire a consultant to provide 
additional information, since such problems often appear to be contrived merely to 
require the calculation of reversed conditional probabilities. We need more multiattribute 
problems in general, especially ones with an industrial, or private-sector, orientation and 
ones that illustrate value/preference structuring. We need more problems where DA is 



used to represent the viewpoints of different stakeholders and thus to help resolve 
apparent conflicts. Obviously, this is not an exhaustive list.  

What can we do about our unfulfilled needs (at least those related to the scarcity of DA 
problems)? First, I propose that those of us who already have problems that would 
qualify, perhaps after a few modifications, share these with others by submitting them for 
posting on our web site. In addition, I propose that we devote some time and effort to 
writing up new problems based on personal experience, when and where practical.  

In particular, if you have, or can come up with, a problem that is not subject to copyright 
or confidentially difficulties and that has at least one or two of the desirable 
characteristics I rambled on about above, please send it in machine-readable form to our 
web master Bob Nau. Ideally, send him the problem as a text message or as a file 
attachment (e.g., in Word or WordPerfect format) at the following e-mail address: 
DAWeb@fuqua.duke.edu If this is not feasible, you can mail your submission to Bob at 
the Fuqua School of Business, Duke University, Durham, NC 27708-0120. 

We do not plan to post solutions on the web, since students have access to our site. 
However, solutions should be available from the author for all problems submitted, 
although they need not be in machine-readable form. Each problem posted on our web 
site will include the name and e-mail address of the author (a) to give the author whatever 
credit this confers and (b) to enable interested readers to contact the author to get 
solutions, to comment on the problem, to ask for additional background information, etc.  

I want to emphasize that submissions from practitioners and consultants are especially 
welcome, since they are in ideal positions to provide realistic contemporary problems. In 
addition to or instead of writing problems, these people can contribute by monitoring the 
problems others come up with and making suggestions for improvement privately to 
authors about realism, use of terminology, etc., in problem areas where they are 
knowledgeable. Authors are encouraged to revise, update, extend, or otherwise improve 
their problems after initial posting if and when they deem it appropriate to do so.  

In conclusion, if a few of us would each write one good problem, it would benefit the 
teaching of decision analysis and thus our profession overall. I plan to do so in the near 
future. What about you? 

TOP

Microsoft and the Reverend Bayes 
Thomas Eppel 

The lead article in the business section of the October 28 edition of the Los Angeles 
Times reported on how Microsoft and other companies use Bayesian Networks. The 
article focused on Microsoft’s Decision Theory group, established in 1993 when 



Microsoft hired David Heckerman, Eric Horvitz and Jack Breese, then partners at 
Knowledge Industries. The authors describe how Bayesian Networks have been 
implemented in several of Microsoft’s products, including the on-line troubleshooters and 
the new Office Assistants. Microsoft also plans on using "data mining" and "collaborative 
filtering" to make the search for information in huge databases (e.g., the Internet) more 
efficient. Bill Gates is quoted saying that Microsoft’s competitive advantage in this area 
is its expertise in Bayesian networks. One of the main themes of the article is that the use 
of Bayesian networks might lead to a renaissance of Artificial Intelligence, moving from 
brute-force data-driven approaches (like neural nets) to offering "an efficient way to deal 
with the lack or ambiguity of information that has hampered previous systems." 

A side remark: the week before the article appeared I was teaching value-of-information 
calculations (including Bayes Theorem, of course) in my MBA class at UC Irvine. The 
next time I walked into the classroom about ten students were waving the LA Times 
saying things like "Bayes isn’t so obscure after all." 

As a follow-up, I contacted Jack Breese (JB), David Heckerman (DH), and Eric Horvitz 
(EH) at Microsoft. Unfortunately, we couldn’t schedule a conference call, but I did ask a 
set of common questions to all of them. An abridged and edited version of this 
"conversation" (telephone and e-mail) follows. 

For more information, visit the home page of the "Decision Theory & Adaptive Systems 
Group" (which is the official name) on the Web at: 

http://www.research.microsoft.com/research/dtg/

Q: When was the decision theory group started and what is its role at Microsoft? 

JB: Well, it basically came about at the behest of Nathan Myhrvold. We started 
discussions with Microsoft in late 1992 and started here in early 1993. Nathan Myhrvold 
was a VP in advanced technology at that time and was involved in building up the 
Microsoft Research Group. He was looking for approaches to create intelligent software, 
making software more adaptive and responsive to the user’s needs. He felt that this kind 
of problem, predicting the user’s preferences, goals and actions, is fundamentally a 
problem in reasoning under uncertainty. Since he was a physicist, he was attracted to 
probabilistic approaches and wasn’t interested in the somewhat more popular techniques 
in AI at time, Dempster-Shafer, fuzzy sets and all that. So he became interested in 
probabilistic systems and he also noticed that David Heckerman, the other member of our 
group with whom he had gone to high school, was active in this field. Nathan had noticed 
that David had won the ACM prize for Best Dissertation in computer science in 1990 for 
work in the area of Bayesian networks.  

DH: Nathan, who had the keen insight that Bayesian techniques are good for putting 
smarts in software, asked me to start a group here, and I suggested that Microsoft acquire 
Knowledge Industries, the decision -theory software company that Eric, Jack, and I had 
started. When we came to Microsoft to discuss the possible acquisition of us and/or 
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Knowledge Industries, we were extremely impressed by the people in Research, and by 
the unique opportunity to put decision theory and decision analysis into software, and we 
ended up coming to Microsoft ourselves. 

Q: What do you consider to be your most successful projects at Microsoft? 

EH: We have quite a few projects underway, and all are quite exciting. Perhaps one of 
the most exciting projects to me is called Lumiere. Lumiere was the ancestor of the 
Office Assistants in Office 97 and to the Answer Wizard in Windows 95. Both employ 
Bayesian models and inference systems. The goal of the project has been to add 
"sensation" to the interface such that software systems and applications can track a user’s 
actions over time. 

Q: Are you talking about speech recognition, tracking mouse movements, or things like 
that? 

EH: Well, in the long run, evidence considered by the system will include events 
generated by speech and vision, but the current Office Assistants and Lumiere consider 
events generated by a user in interacting with the keyboard and mouse. The Office 
Assistants also consider evidence about the state of the program, such as the types of 
documents or charts that exist and that are displayed at the present time. For example, 
Excel ’97 knows when there is a chart attached to the document. We created a filtering 
system which takes simple, atomic events and creates higher-level events which might be 
viewed as being akin to "symptoms" in a Bayesian medical diagnostic system. These 
time-tagged events are analyzed by performing inference with Bayesian models, which 
generate probability distributions over the best assistance to provide a user. This system 
became incarnated into the Office Assistants in Office ’97. The Office team also 
collaborated with us on alternate kinds of output for the results. They decided to 
implement animated characters which serve as "assistants." So for us, it was exciting to 
not only to do the initial research, prototyping, and demonstrations two, three years ago, 
but also to guide the ideas through the corporate channels and see them become part of 
real-world products. I think this is an exciting story, not just technically but also 
methodologically and organizationally. Microsoft as an organization has the ability and 
will to see that interesting developments in the research division are ported to real-world 
products in a very short amount of time, shepherded by chains of very bright, open-
minded people in the product groups. We had different kinds of experiences with other 
corporations over time in our attempts to commercialize technology. Of course, we are 
also inside-people here, which makes it a little different. 

JB: Another successful technology transfer story is the development of a set of 
automated troubleshooters. There are several of these right now on Microsoft’s support 
page on the web. That’s a real example of moving decision analysis down to lower-
stakes, more frequent decisions where we’re doing cost-benefit analysis each time you hit 
a button on the page. 



Q: Since you mentioned cost-benefit analysis, what would the dimensions be, what 
exactly are the costs and the benefits? 

JB: Well, in this case, it’s all cost, the benefit is really the cost-savings. We’re estimating 
the expected cost to repair your system on each mouse click. We’re looking at the 
probabilities of all the different faults and what the costs are of both inspecting and 
repairing each of those components. So, at each stage in the process, we come up with 
estimates about the sequence of things you might try and the system calculates the 
expected cost given the current state of information. You can think of a decision tree 
where if we do a test, for example some information gathering option, we do a value-of-
information analysis. It will cost me this much to get this information. If I were to make a 
particular observation then what would the probabilities be, what would the expected 
repair cost be, and so on. It’s actually a pretty sophisticated technology sitting behind 
there, but it looks really simple when you use it. 

Q: Can you speak to some of the organizational barriers or opportunities that you 
encountered at Microsoft? 

EH: Our overall sense was that there was some difficulty with training people in product 
groups to understand things like what it means to assess a probability. But beyond that 
I’ve been impressed by the remarkable lack of impediments between the research 
division and the product groups. We did small prototypes of research, showed them on 
large screens, made videotapes, and got people all the way up the chain excited about 
these techniques. We have also been fortunate to have some very well educated people in 
the product groups. We recruited one of the best graduate students I had ever worked 
with while at Stanford, Adrian Klein, who became our "inside Bayesian" over on the 
product side of the Microsoft world. He became the guru in Office for getting the 
technology into the real-world products. 

JB: When I give a talk at a conference I sometimes ask myself: What is the most 
surprising thing about this talk? Well, the most surprising thing is that there is a decision 
theory group at Microsoft Research. It’s almost unthinkable that it really has happened. 
So, I have my continuing state of disbelief that I’m actually here. It is very exciting and 
it’s really amazing how fast one can transfer technology from research to product. There 
is a certain viscosity, but the fact that we are at the same location and the fact that we can 
continually interact with people from the product groups are critical to getting the ideas in 
shipping products. 

Q: Is decision analysis in the broader sense used at Microsoft for problems other than 
product development? 

EH: Yes. Decision analysis is not common in decision making at Microsoft. 
Nevertheless, we’ve been involved with decision-analysis projects at the strategic level 
over the last several years. In general, communication occurs very quickly at Microsoft 
and there is a certain laissez-faire economy of ideas here. People have learned over time 



that they can also come to our group to consult on formal methodologies for solving hard 
decision problems. So, we’ve been tapped. 

JB: They have a risk analysis group here and we have pointed them to some decision 
analytic tools that they might want to look at. We did some work with product support 
services and we put them in touch with decision analytic consultants, basically to do 
capacity planning, product demand forecasting, that kind of thing. 

Q: You mentioned risk analysis. Is this applied in financial planning or scheduling? Do 
you have any examples? 

JB: Risk analysis, as they define it, grew out of the insurance function. One example is 
intellectual property. You make decisions whether to build versus buy. There are 
different risks in terms of what your intellectual property exposure might be with 
different paths. You know, Microsoft is constantly under litigation about who invented 
what and what the derivation was. That is an interesting area of risk analysis which is 
unique to software and which is completely different from the traditional financial 
applications. 

Q: Let’s switch topics. How do you model preferences in your applications? 

EH: We are concerned about the fidelity of utility models employed in automated 
decision making. However, we realize that we often will have to use approximate models 
and to attempt to diagnose preferences by considering patterns of evidence . For example, 
the text that somebody looks at and dwells on over time, can provide evidence on what 
that person might be interested in. We also can allow users to directly control important 
parameters of preference models by providing simple controls. For example, in Lumiere, 
a user can manipulate with a slider the cost attributed to being bothered with potentially 
useful assistance. 

Q: In addition to these somewhat indirect methods, do you sometimes directly ask for 
preferences, for example by running focus groups? 

EH: There is a significant Usability Lab at Microsoft where new ideas, interfaces, and 
products are explored. Qualitative and statistical analysis of the subjects reactions guide 
the design of products. With the Lumiere project, we ran a "Wizard of Oz" study, where 
subjects with various levels of skill in Excel were recruited. Subjects were seated in front 
of a computer, given a document listing a set of tasks, like "use this spreadsheet program 
to add these numbers together," "create a budget containing this information," and so on. 
They were told that, in the right hand corner of their screen, they would be seeing text-
based assistance appearing that would help them do their task better. In another room we 
had internal Excel experts whom we instructed to watch these screenshots of users using 
Excel. Try to figure out what they’re doing and try to help them by typing instructions to 
them. We’re not going to tell you what their goals are. Both people on both sides of the 
study voiced out loud what they were thinking, including reactions to the assistance they 
were getting. I have to say that one person, one Excel expert, passed the "reverse Turing 



test"—someone thought it was a computer at the other end. But that’s a sideline. This 
study helped us to identify several classes of important distinctions. One of the reasons 
why we did this study originally was that we weren’t quite sure whether people could do 
this sort of thing, let alone machines. 

Q: What kind of tools do you actually use and/or develop? 

JB: The underlying algorithms (the probabilistic algorithms, the troubleshooting stuff) 
are written in C or C++ and then put into DLLs. When we build our belief network 
editing tools we are building a Visual Basic application that calls those DLLs. The 
product groups use the DLLs and that is how technology is transferred in this case. If you 
get the academic license to the Microsoft Belief Network, you also get a documentation 
of the API so that you can build your own VB application. 

Q: What kind of research would be helpful for you and, related to that, what kind of 
research would help a person land a job in your group? 

DH: When we first arrived, we were experts in the knowledge-based approach to 
building decision models. But we quickly realized that there are abundant sources of data 
at Microsoft that can help us to build these models. Basically, we’ve been working to 
marry foundations from Bayesian statistics with computationally efficient learning 
techniques to produce tools for building models more automatically. 

JB: Sometimes I think our field overemphasizes the computational aspects (and we are 
guilty of this, too). That’s by far the simple part. But there are the front end and the back 
end issues; explanation of what’s going on, why recommendations were made, and 
creating insight and then the front end; model formulation, distinction generation, and so 
on. So, to the extent that people in the community can work on helping to automate or 
streamline those parts of the process, that’s where I see the big need. We really don’t 
need the faster algorithms. I mean they are nice, but there is a ton of people working on 
them. Our bottleneck is basically model construction. And model construction can come 
from the statistical side where you have data or from the knowledge side where you 
interview people. I think there is a tremendous amount of work that can be done here. 
And that’s certainly one type of activity that we would be looking at. 

TOP

Teaching 
Syllabi on the Web 

John Butler, a PhD candidate at the University of Texas at Austin, has collected syllabi 
for decision analysis oriented courses and published them on the World Wide Web. The 
syllabi are available at: 



http://wwwvms.utexas.edu/~jbutler/da_syl.html

For more information, please contact John at: 

jbutler@utxvms.cc.utexas.edu

TOP

Teaching Multiobjective Decision Analysis 

This is a call for participants in a panel session on teaching multiobjective decision 
analysis at the Dallas INFORMS meeting, October 26-29, 1997. The session will focus 
on teaching multiobjective decision analysis in upper division, graduate, and executive 
professional programs in business, engineering, and related fields.  

If you have experience teaching a course with significant multiobjective decision analysis 
content (approximately 1/3 of a course or greater) in this type of program, then I am 
interested in having you on the panel. Please send me an email in the next few days to 
confirm your willingness to participate. If you have taught this type of course, but are 
unable to participate in the panel, I would also like to hear from you, since I am 
attempting to determine where this type of course is taught. 

Craig W. Kirkwood 
Arizona State University 
602-965-6354 Fax: 602-965-8314 

craig.kirkwood@asu.edu

TOP

Wanted: Guest Speaker for Class. 
Computer Required. No Travel Necessary 
Bob Clemen 

This summer I taught a course entitled "Decision Models" for Duke’s new Global 
Executive MBA program, much of which is taught over the Internet. As part of the 
course, I wanted the students to interact with some practitioners or consultants who knew 
what it was like to implement real models in real organizations. The conventional 
approach would be to ask such a person to give a guest lecture. In this case, I recruited 
three: Gary Lilien of Penn State, David Matheson of SDG, and Tom Spradlin of Eli Lilly. 
But instead of having them fly somewhere to be guest lecturers, I arranged for them to 
have an online discussion with my students. The idea was that the experts would relate 
experiences or suggest issues that must be faced when implementing a model or 
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analytical approach in an organization, and that the students would ask questions or offer 
their own experiences or insights. All of this would happen asynchronously over a week 
or so in the context of an electronic bulletin board or "newsgroup." 

The set-up was the most difficult part. Each of the experts had to be provided with the 
necessary software, id, and password to access the bulletin board. Each expert also sent 
me biographical information and a picture; these were the basis of an informational web 
page for each one. To add a bit of pizzazz, I telephoned each one and recorded a short 
audio interview (low tech: I recorded a speakerphone conversation in my office). These 
interviews were then made available using RealAudio, an audio-streaming technology 
that lets us listen to Internet "broadcasts." The combination of reading about the expert, 
seeing a picture, and hearing his voice provided a multimedia introduction to that person. 
Not the same as meeting face-to-face, but not a bad approximation for Internet use. 

When we were ready, each of the three experts posted an initial statement on our bulletin 
board. The students immediately joined in, and the discussion took off! Over the next two 
weeks, we accumulated over 100 postings from students and experts. The number, 
though was not as impressive as the quality of the discussion. The students asked 
excellent questions, offered their own comments and observations, and the experts even 
engaged in some give and take. I sat back and watched the discussion unfold just as if I 
had all three in the classroom at once, talking with a group of motivated and interested 
students. The comments were by turns deep, insightful, motivating, humorous, and 
always engaging. At the end of the two weeks, I "formally" closed the discussion with a 
brief summary and thanks to the experts. 

Although I could have managed to get one expert to my real classroom for a short 
discussion, I could never have gotten three. And the nature of the bulletin board meant 
that we had a document of the discussion; I can still go back and review the interactions 
that occurred last August. And when I did review those comments, I was convinced more 
than ever that the students learned the basic lessons I had in mind: that implementation is 
rarely straightforward and must be managed carefully, that models are never perfect, that 
real people must understand the purpose of the models and be motivated to use them, and 
that even the best of modeling and implementation efforts can fail. 

In answer to the inevitable questions: Did it work? Yes, this online discussion was very 
effective. Was it worth the effort, and would I do it again? Absolutely, and on both 
counts. It did take some work to put the pieces together, but it always does take effort to 
do a good job in the "classroom," whatever form that classroom takes. 

TOP

Society News 
1996 Decision Analysis Publication Award 



Solicitation of Nominations 

The Decision Analysis Society of INFORMS is soliciting nominations for the 1996 
Decision Analysis Publications Award. The award, which includes a plaque and a $750 
honorarium, is given annually to the publication (i.e. article, book, chapter, monograph) 
judged to be the best publication in Decision Analysis, broadly defined, during the 
second calendar year prior to the year in which the award is given. The purpose of the 
time lag is to allow for publications to be disseminated, read, and their effect evaluated. 

This call for nominations is for 1994 publications. Authors are encouraged to submit their 
own publications. Nominations, with a copy of the publication should be sent to: 

Detlof von Winterfeldt 
Decision Insights, Inc. 
2062 Business Center Drive, Suite 110 
Irvine, CA 92612 

Telephone: (714) 474 7303 
Fax: (714) 474 7624 
e-mail: detlof@aol.com

Nominations are due by February 28, 1997. 

The award will be presented at the Spring 1997 INFORMS meeting in San Diego.  

Note: Due to a delay in the call for nominations, the award process has been delayed by 
six months. The next call for nominations, for 1995 publications, will be published in the 
spring DAS newsletter. 

TOP

DAS Council Member Seats 

The Nominating Committee of DAS solicits nominations for two Council Member seats 
to be filled in the Spring of 1997 at the San Diego INFORMS meeting. While the 
Nominating Committee itself will propose a slate of candidates, proposals for additional 
candidates are welcome provided they are signed by at least six DAS members. 

All Council Member Nominees must be Society Members and Members of INFORMS, 
and must be willing to serve. In particular, they must be willing to attend all Society 
meetings during their tenure if elected. 

Please send petitions for nominations to: 

Detlof von Winterfeldt 
Decision Insights, Inc. 

mailto:detlof@aol.com


2062 Business Center Drive, Suite 110 
Irvine, CA 92612 

Telephone: (714) 474 7303 
Fax: (714) 474 7624 
e-mail: detlof@aol.com

Petitions are due by January 31, 1997. 

TOP

Student Paper Competition in Decision Analysis 

Each year the Decision Analysis Section of INFORMS solicits student papers on decision 
analysis, typically based upon a Ph.D. dissertation or M.S. thesis. These papers are 
evaluated and one is selected as the winner at the fall INFORMS meeting. 

The 1996 winner was Dr. Concha Bielza of Madrid Technical University, Spain. The 
title of her paper was "Monte Carlo Methods for Decision Analysis with Applications to 
Influence Diagrams". She was presented with the plaque and check at the Monday 
evening business meeting of the Decision Analysis Society on 4 November 1996 at the 
Atlanta INFORMS. 

Picture (67 Kb) 

If you are a student and interested in submitting a paper for the 1997 competition, please 
send it to: 

Prof. Dennis Buede 
Dept. of Systems Engineering, M/S 5A6 
George Mason University 
Fairfax, VA 22030-4444 

by June 30, 1997. All students doing work in decision analysis are encouraged to submit 
a paper. The work must be predominately that of the student; faculty members or other 
mentors can be co-authors if appropriate. 

The paper should be 25 pages or less, double spaced in standard Management Science or 
Operations Research format. 

Please contact Dennis Buede at 703-993-1727 or dbuede@gmu.edu if you have any 
questions. 
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Meetings 
35th Annual Bayesian Research Conference 

Ward Edwards 

This is your invitation to come and participate in the 35th Annual Bayesian Research 
Conference. The dates this year are February. . . 

Wake up, Ward! You can’t write this letter while on autopilot, as was your habit in so 
many past years. This is indeed your invitation to the 35th Bayesian Research 
Conference. The conference will be held February 20, 21, and 22, 1997, at the 
Sportsmen’s Lodge Event Center, Studio City, California. For those of you who 
remember the Valentine’s Day algorithm, this does indeed violate it; the Sportsmen’s 
Lodge Hotel made a commitment to us for a large block of rooms for a week earlier, and 
then sold them to someone else by mistake. 

But violation of the Valentine’s Day algorithm is the least of what will be different this 
year. I might as well explain at some length. 

Four years or so ago, while in a frenzy of estate planning and related activities, I started 
to think about what will happen to the Bayesian Conference as I get even more old and 
crotchety than I am now. So I asked Barb Mellers, Jim Shanteau, and Dave Schum to be a 
committee to advise all of us on what should happen. The following year they came back 
and reported to us all that my personality had become so entwined with the Conference 
that it probably wouldn’t survive without me or someone like me to run it—and were 
silent when asked for nominations of "someone like me." I took that as a conclusion that 
the Bayes Conference should fold up and go out of existence when I can no longer run it, 
and am now planning accordingly—though not for a while yet! 

But that wasn’t all Mellers, Shanteau, and Schum had cooked up. They have organized a 
Festschrift for me. And the upcoming Bayesian Conference is to be a celebration of it, of 
how far decision theory and behavioral decision theory have come in the last 45 years—
and, I suppose, of my role in stimulating some of what has happened. 

But it will be a Bayesian Conference, nevertheless. I have extended its length from two 
days to three, for this time only. That provides time in which to schedule more papers. I 
expect to need that time for two reasons. First, I hope that anyone who has ever attended 
a Bayesian Conference before will attend this one—at least to see old friends and perhaps 
to add to the celebration. Second, virtually all of the Festschrift volume authors will be 
giving versions of their papers at this meeting. The last time I looked, that included 20 of 
the most distinguished decision scientists the planet has to offer. The number will shrink 
a bit as we approach February, but the mean quality will not, since all 20 are giants of the 
field. 



But this is a Bayesian Conference—a place for you to present a 30-minute paper about 
your most recent, most exciting work. Appropriate fields of research, application, or both 
are very diverse. We will hear about utility, probability, cognitive illusions, influence 
diagrams and Bayes Nets, Normative Systems, audit judgment research using these ideas, 
what is going on at Microsoft Research. I will probably try to explain why the coming 
century is the Century of Bayes by sketching out some of the events of the last 100 years, 
from a 22nd-century perspective. 

I expect many more people than the 40-50 of the last few years. Still, I am planning for 
intense discussion, hospitality-room debates (the usual Wednesday evening prior to the 
meeting), and a liberal supply of wild ideas. Don’t bring your old, tired paper that has 
served you so well for the last 2-3 years; bring instead the first presentation of its 
replacement, ers, uhs, and all. And if you want to bring axioms and theorems, please also 
bring ways around them for mathematical dummies like me. 

That’s the scientific part. We won’t forget the celebration part, though I have much less 
control over it than over the Conference itself. 

As I understand it, the main celebratory event will be a banquet at the Sportsmen’s Lodge 
Event Center on Thursday evening, February 20. Please contact Mellers 
(mellers.1@osu.edu or 614-688-4071), or Shanteau (shanteau@ksu.edu or 913-532-
0618) for more detail on what they have planned for that aspect of the meeting. The cost 
is included in your registration fee, so if you plan to attend the scientific part of the 
meeting, you might as well plan to attend the banquet also. In addition, for family, 
friends, and others there will be a dinner at Les Freres Taix Restaurant, 1911 Sunset 
Blvd., Los Angeles, on Friday night. This will be set up as a banquet for reasons of 
expected numbers, but will be a pay-for-yourself occasion. The distinction is that the 
Friday night occasion will be more personal, more focused on the University of Southern 
California and Los Angeles, and probably less focused on scientific achievements. Or so 
I speculate; the last word belongs with Mellers, Shanteau, and Schum. 

There will be future Bayesian Conferences; I’m not ready to quit yet. But never again 
will there be one like this one. I do hope you can plan to attend. The Conference will 
have a registration fee of $100 per person. Please make sure to return your registration 
form to Letty Baz, Social Science Research Institute, University of Southern California, 
Los Angeles, CA 90089-0375. If you need to reach me, my home phone number is 818-
985-4094, and my email address is wedwards@mizar.usc.edu. Now that I am emeritus, I 
no longer use my USC addresses. 

Note from the Editor: 

The list of people who agreed to contribute to the Festschrift and are likely to give a 
presentation at the conference include: 

• F. Hutton Barron 
• Michael Birnbaum 



• Peter Fishburn 
• Dennis Fryback 
• Gerd Gigerenzer 
• David Heckerman 
• Ron Howard 
• Ralph Keeney 
• Lola Lopes 
• R. Duncan Luce 
• Barbara Mellers 
• Cameron Peterson 
• Lawrence Phillips 
• Howard Raiffa 
• Rakesh K. Sarin 
• David Schum 
• James Shanteau 
• Paul Slovic 
• Detlof von Winterfeldt 
• Elke Weber 
• Robert Winkler 

This will be a very special Bayesian Conference!! A registration form can be found on 
page 12 of this newsletter. 
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SPUDM 16 

August 18 - 21 1997, University of Leeds, UK  

(Submission by 31 January 1997) 

The bi-annual SPUDM Conference run by the European Association of Decision Making 
will take place in Leeds, UK between 18th and 21st August 1997. Papers are invited in 
any area of decision making or a related field, and may be presented either orally in the 
formal paper sessions, by poster, or in the workshop sessions. Those wishing to present 
papers are asked to submit a 1 page abstract by 31 January 1997 to Dr John Maule, 
Centre for Decision Research, School of Business & Economic Studies, University of 
Leeds, Leeds LS2 9JT UK. 

You should indicate your preferred mode of presentation (oral, poster or workshop) and 
for those requesting an oral presentations whether you would be willing to present the 
paper as a poster if the formal sessions are oversubscribed. Participants may submit more 
than one paper, but should indicate which they would prefer to present if limited to just 
one. All abstract will be reviewed by the Organising Committee and decisions 
communicated to authors by the end of March 1997. 



In addition, the organising committee would be happy to receive suggestions for 
symposia and workshops. These suggestions should be made to Dr John Maule at the 
address above by 20 December 1996. Workshops are currently planned in the following 
areas: 

• Cross cultural approaches to decision making (Elke Weber), 
• Subjective probability (K Teigen & W Brun), 
• Risk, uncertainty, and ambiguity in decision making (G Wu & C Fox), 
• The psychology and measurement of constructive preferences" (J Payne) 
• Decision making in Social Contexts (David Messick), 
• Mental Accounting (T. Garling & R Ranyard), 
• Naturalistic Decision Making (R Flynn), 
• Problem structuring for decision analysis (S French), 
• Hindsight (R Stahlberg) 

Dr John Maule 
Centre for Decision Research 
School of Business & Economic Studies 
University of Leeds 
Leeds LS2 9JT 
UK 

Tel :(44) (0) 113 233 22622 
Fax: (44) (0) 133 233 2640 

TOP

ASA Meeting 

The American Statistical Association created a Risk Section several years ago. We are 
especially encouraging members of the Decision Analysis Society interested in statistical 
methodology to join.  

Like the Decision Analysis Society of INFORMS, the Risk Section is responsible for 
sponsoring sessions on risk analysis - broadly constructed - with emphasis on statistical 
methodology. These sponsored sessions - called "Special Contributed Sessions" - 
generally contain four papers plus a discussant. We strongly encourage individuals to 
contribute papers or discussions and send a tentative title for your session to 

Dr. Robert Bordley 
Program Chair, Risk Section - ASA 
R&D Portfolio Planning Department 
General Motors Research & Development Center 
Warren, Michigan 48090-9055 

rbordley@cmsa.gmr.com

mailto:rbordley@cmsa.gmr.com


We'd like this information before the end of the year. The next meeting of ASA is in 
Anaheim, California, from August 9-15, 1997. 

TOP

News and Announcements 
Hillel Einhorn New Investigator Award 

The Society for Judgment and Decision Making is pleased to announce the winners of the 
Hillel Einhorn New Investigator Award for 1996. 

The winners are Michael W. Morris, Stanford University, and Richard P. Larrick, 
University of Chicago, for their paper "When One Cause Casts Doubts on Another: A 
Normative Analysis of Discounting in Causal Attribution." Their paper appeared in 
Psychological Review in 1995 (vol. 102, no. 2, 331-355). 

Outstanding entries from around the world were evaluated by a panel of judges that 
included Eric Johnson (Univ. of Pennsylvania), Colleen Moore (Univ. of Wisconsin at 
Madison), Elke Weber (Ohio State Univ.), and chaired by Don Kleinmuntz (Univ. of 
Illinois at Urbana-Champaign). The Society conducts the Einhorn Award competition 
every two years in order to recognize and encourage research by newer investigators (less 
than five years past the terminal degree) in the field of judgment and decision making. 
The next competition is scheduled for 1998. 

Don N. Kleinmuntz 
Department of Accountancy 
University of Illinois at Urbana-Champaign 
1206 South Sixth Street 
Champaign, IL 61820 

voice: (217) 333-0694 
fax: (217) 244-0902 
email: dnk@uiuc.edu

TOP

Special Issue on Sensitivity Analysis 

The JOURNAL of MULTICIRTERIA DECISION ANALYSIS (JMCDA) is planning a 
special issue on Sensitivity Analysis. 

Sensitivity analysis permits exploring the implications of judgements in the output of the 
analysis. As such it affects all areas of multi-criteria decision analysis and is relevant to 
all schools of thought. In spite of many recent developments, there are still many relevant 

mailto:dnk@uiuc.edu


issues to be solved. Moreover, findings for one school of thought may be relevant to 
other schools. 

The issue will include developments in all areas of sensitivity analysis in MCDA from 
theoretical foundations to algorithmic developments for specific multicriteria methods. 
Of special interest would be descriptions of case studies in which sensitivity analysis 
techniques were instrumental in improving the quality of decisions. 

Submissions (four copies) should be sent to the guest editor by SEPTEMBER 15 1997. It 
would help if potential authors would notify the editor of their intention to submit an 
article and provide a brief abstract as soon as possible. Submissions should conform to 
JMCDA guidelines and the usual refereeing policy will be followed. JMCDA guidelines 
may be obtained from the guest editor or at the back of JMCDA issues. 

Guest editor: 

David Rios Insua 
Department of Artificial Intelligence 
Universidad Politecnica de Madrid 
Campus de Montegancedo 
28660 Madrid 
SPAIN 

tel: 34-1-3366596 
fax: 34-1-3524819 
email: drios@fi.upm.es

TOP

Decision Insights Has Moved 

Decision Insights, Inc. has moved to a larger office. The new address is: 

Decision Insights, Inc. 
2062 Business Center Drive 
Suite 110 
Irvine, CA 92612 

Telephone and fax numbers have remained the same: 

Phone: (714) 474-7303 
Fax: (714) 474-7624 

TOP

mailto:drios@fi.upm.es

	Irv LaValle Receives Ramsey Medal
	Wanted: A Few Good Decision Analysis Problems
	Microsoft and the Reverend Bayes
	Teaching
	Syllabi on the Web
	Teaching Multiobjective Decision Analysis


	Wanted: Guest Speaker for Class. Computer Required. No Travel Necessary
	Society News
	1996 Decision Analysis Publication Award
	Solicitation of Nominations
	DAS Council Member Seats
	Student Paper Competition in Decision Analysis


	Meetings
	35th Annual Bayesian Research Conference
	SPUDM 16
	ASA Meeting


	News and Announcements
	Hillel Einhorn New Investigator Award
	Special Issue on Sensitivity Analysis
	Decision Insights Has Moved



