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What Academia Needs from Industry 
Jim Smith and Bob Winkler 

As part of the San Diego INFORMS meeting, David Lowell organized a session on 
"What Industry Needs from Academia and Vice Versa," inviting Carl Spetzler and Vin 
Moley of Strategic Decisions Group and Pete Morris of Applied Decision Analysis to 
speak about the needs of industrial and consulting decision analysts and inviting Bob 
Winkler and Jim Smith of Duke University to talk about the "vice versa" - what academia 
needs from industry. What follows is a written version of the talk that Jim delivered in 
San Diego. We begin by considering the needs on the teaching side of the academic’s 
mission and then consider our research needs. 

Teaching Needs 

One of the most difficult aspects of teaching decision analysis - at least in the MBA 
programs we teach - is convincing students that DA can be helpful. A few years ago, 
almost every MBA learned about decision trees in their "quant methods" course (along 
with linear programming and simulation). Whether they liked it or not, most students 
walked away with the impression that "if I ever run into a decision tree in real life, I now 
know how to roll it back." These courses have been dropped from many MBA programs 
and, where these courses still exist, they cover a variety of topics and allow limited time 
for decision analysis. Of course, everyday life presents us with few fully grown decision 
trees, and the real trick is to see when decision analysis - which is more than just decision 
trees - can help us solve real decision problems and how to take a messy problem and 
formulate it so that it can be analyzed and provide some insight into the real decision 
problem. 
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In general, MBA students are a skeptical bunch - they need to be convinced that DA 
knowledge will give them a competitive advantage in the workplace. They are market 
driven; they will learn what they perceive to have value in the job market and workplace. 
If McKinsey and Company (and other top consulting firms) asked students to read a case 
and draw an influence diagram describing the decision problem the firm is facing, you 
can be sure that MBA students would be clamoring to learn the fine points of influence 
diagramming. Contrary to many popular impressions, most MBA students are not 
"quantphobes." Most corporate finance courses include quantitative methods at or above 
the level of a decision analysis course (compare, for example, Brealey and Myers’ 
"Principles of Corporate Finance" with Bob Clemen’s or Ron Howard’s decision analysis 
text). Some of the advanced MBA courses in finance - for example, in futures and 
options - are quite sophisticated compared to most DA courses. If MBA students see the 
value, they will attempt to master the material. 

This is not to say that decision analysis cannot be effectively taught to MBAs. At Fuqua, 
the "probability and statistics" and "decision models" courses are growing more decision 
analytic in orientation and are among the more popular required courses. An advanced 
elective in decision analysis has approximately 150 out of our 340 students enrolled. Our 
understanding is that the quantitative courses at Darden (the business school at the 
University of Virginia) are heavy on decision analysis and are also very successful. 

We believe that the difficulties academics have in convincing MBA students that DA can 
be helpful is to a large degree responsible for the difficulties industrial and consulting 
practitioners have in "selling" decision analysis within their firms or client organizations. 
While we will occasionally have students who may go on to become professional 
decision analysts, the vast majority of our students will go on to populate management 
ranks and be potential clients for decision analysis. In this sense, we are at the front lines 
in spreading DA thinking and our difficulties become the practitioners’ problem. If our 
students learn that DA provides a valuable set of tools for solving real decision problems, 
they will see applications in their jobs and be receptive to the use of analytic techniques 
when others propose them. 

How can practitioners help? We believe that the involvement of practitioners or 
academics with practical experience is one of the keys to successful delivery of decision 
analysis content. One of the simplest and most effective ways to involve practitioners is 
to invite them in as guest speakers and have them talk about real world applications. 
Their "war stories" testify to the usefulness of DA and add credibility to what we say 
about practical applications of the material. Practitioners can also speak credibly about 
organizational issues - for example, how to gain support and involvement of the key 
people - in a way that few academics can. At Fuqua, we have had guest speakers from 
Strategic Decisions Group, Ciba-Geigy (now Novartis), Eli Lilly, General Motors, 
Applied Decision Analysis, Chevron (among others) and have found it remarkable how 
effective their involvement can be and how willing practitioners are to be involved.  

Practitioners can also help by achieving high profile success. While we think decision 
analysis has been very successful over the years, the successes have not typically 



achieved a high profile in the business press. Few (if any) recent DA applications have 
been documented in articles in Harvard Business Review or Forbes. Such articles would 
provide valuable reading materials for our classes and may provide for instructive case 
studies. We need similar articles on the use and importance of decision analysis. These 
tools are helpful not only in "selling" our students, but helping them support or champion 
decision analysis in their jobs. 

Perhaps more importantly, high profile successes can create a demand for the material we 
teach. For example, recent articles on the use of "option pricing" methods for capital 
budgeting in HBR have resulted in numerous inquiries from senior executives about the 
potential use of such methods in their firms. We see CEOs beating the drums for TQM or 
process reengineering or modern portfolio management techniques, extolling the virtues 
of, writing about, and training large groups of employees in such approaches. The 
marketplace filters this down to the MBA level very quickly. If CEOs express enthusiasm 
about DA, their firms will seek decision analysis training for their managers and look for 
decision analysis coursework when they hire MBAs. Practitioners have the best access to 
senior managers who have the capability of generating large-scale enthusiasm. 

Research Needs 

On the research side, we believe that practitioners regularly encounter interesting 
research questions but don’t pursue them. As a result many interesting research 
opportunities are missed. Why don’t practitioners pursue research? First, it is not clear 
that many practitioners have any incentives to pursue serious research and publish their 
results, other than their own intellectual curiosity and desire to share what they’ve 
learned. The everyday demands of their jobs make it difficult to find time to write things 
up for a wider audience, and confidentiality issues can also create obstacles. Second, even 
when practitioners do pursue their ideas, they often find that they have a hard time 
publishing in the academic literature. In San Diego, Harry Markowitz - a Nobel prize 
winner for his contributions to financial economics and long-time consultant - spoke 
about the difficulties he had publishing some of his recent work in the finance literature. 
Why is this? One reason is that few practitioners have the time and incentive to follow 
the academic literature and as a result fail to position their work properly with respect to 
other work in the academic literature. Given feedback to this effect, they have little 
incentive to persevere through the arduous process of rework for subsequent review. It is 
much easier to conclude that "academics just don’t appreciate real problems" and give up 
on the whole process. 

Unfortunately there is some truth to this conclusion - many academics do neglect practice 
and in so doing perpetuate the use of the words "academic" and "irrelevant" as synonyms. 
Sometimes this neglect is nothing more than a failure to emphasize some of the practical 
implications of their research. For example, Dana Clyman at the University of Virginia 
wrote a nice paper published in Management Science a few years ago about some 
surprising changes in an optimal portfolio of securities as you change the payoffs of the 
security: as you make a security better by increasing its payoffs in certain states of the 
world, you may actually want to hold less of the security. Independently, Jim MacKay of 



Texaco found, much to his surprise, that as he increased the attractiveness of some oil 
and gas ventures (given exploratory success), a risk-averse firm should actually take a 
smaller working interest in the venture. It is, of course, the same phenomenon. Had Dana 
emphasized the practical application in his work, Jim (and others) might have noted the 
implications of his result for their businesses. There is, of course, nothing wrong with 
theory - there is nothing more practical than a good theory - but we, as academics, need 
to be careful to draw out the implications of our work and should look towards practice as 
a source of potentially interesting research ideas. 

On the other hand, practitioners who neglect academic research may miss out on new 
ideas that could help them in their practice. They may miss out on, for example, new 
probability or utility assessment techniques that could help them in solving a particular 
problem. Or perhaps they may continue to use old techniques without being aware of 
biases inherent in the techniques. Perhaps more importantly, they may not know where to 
go for help with some challenging problem. 

As we see it, the key to improving academic/industry research collaboration is to get 
research ideas and questions communicated to people (academics and students) with the 
time and inclination to pursue them. Suppose, for example, a practitioner encounters a 
difficult problem related to assessing a probability distribution for some parameter in a 
market forecasting model. He might consider contacting an academic who is an expert in 
probability assessment. This expert may have an answer to the practitioner’s problem and 
be able to point the practitioner to the relevant literature (or other experts) or help with a 
few days of consulting. Even if the academic knows the answer, he or she may benefit 
from the use of the practitioner’s example or dataset. Alternatively, the academic may not 
know the answer but may be interested in further study of the problem in collaboration 
with the practitioner. Just as we have been surprised by the willingness of practitioners to 
serve as guest speakers for our classes, practitioners might be surprised by the willingness 
of academics to help them with their problems. 

Finally, we ask for practitioner support in our academic research efforts. Sometimes 
academics want to investigate some methodology in practice and are frustrated by the 
difficulties in doing so. Practitioners can help in this regard by providing real-world data 
(where confidentiality is not a problem), by providing feedback on our ideas, by 
facilitating access to experts or clients, or by assisting researchers in finding a real 
problem that can be used as a test bed for new methods or theories. While we as 
academics need to be careful to explain the potential benefits of our research, we ask 
practitioners for their patience and willingness to try something a little different in order 
to further our collective knowledge base. 

Summing Up 

The key to improving the collaboration between academics and practitioners of decision 
analysis is to provide better forums for interaction. We need events where we can get to 
know academics/practitioners who may share common interests, needs or geographic 
proximity. Currently the best forum for such interaction appears to be INFORMS 



meetings, particularly if future meetings are anything like the recent meeting in San 
Diego. One drawback to the INFORMS meetings is that the decision analysis interests 
are somewhat diluted by the size of the meeting. While this allows us to branch out and 
learn about work in a variety of areas, it is easy to get lost and opportunities for informal 
interaction are reduced. As a society we should perhaps consider running our own 
meetings, independent of INFORMS meetings, once a year or once every few years. 

Perhaps another way to improve interaction between academics and practitioners would 
be to introduce a DA focused journal. Currently the decision analysis literature is spread 
across a number of different journals - Management Science and Operations Research 
being among the best outlets for academic decision analysis research and Interfaces for 
practitioner oriented pieces - but none of them are dedicated specifically to decision 
analysis. To keep up with developments in our field, one needs to follow a number of 
journals and wade through many papers in loosely related fields. This takes a lot of time, 
which is often at a premium. 

Another way to foster collaboration would be to encourage practice sabbaticals for 
academics and academic sabbaticals for practitioners. An academic might take a year off 
from teaching to work in industry or consulting for a year and discover a host of new and 
practical problems to work on. A practitioner might take a year or six months to devote to 
in depth study of some particular topic or set of topics motivated by their experience in 
practice. While a number of the leaders of our field - Ron Howard, Ward Edwards, and 
Ralph Keeney immediately come to mind - have successfully worn both practitioner and 
academic hats throughout their careers, the rest of us might benefit from trying on the 
other cap once in a while. 

TOP

From the Chair 
Don Keefer 

As you may recall, the DAS cluster of sessions at the San Diego INFORMS Meeting this 
past May was designed to be a bit different. Adam Borison and Bruce Judd, our cluster 
co-chairs for San Diego, organized an excellent set of technical sessions including both 
current theory and practice as usual, but with a special focus on decision analysis 
applications from industrial practitioners. They also took the initiative to invite their 
firms’ clients from industry to attend, which added to the diversity of the attendees. We 
were explicitly trying at this meeting to reach out to members of the Affinity Group, a 
group of industrial practitioners of decision analysis that has held its own separate yearly 
meetings the last three years. In particular, our San Diego program featured five sessions 
on Tuesday organized by Affinity Group members. These sessions were put together by 
Tom Spradlin, one of the founding members of the Affinity Group, who is also a member 
of DAS and INFORMS and was recently elected to the DAS Council. Attendance was 
good, and the feedback we received from both DAS members and visitors has been very 



positive. More sessions with a particular focus like these can be held periodically at 
future meetings if there is sufficient interest, perhaps along with tutorial sessions geared 
to industrial practitioners or to other groups we may want to "target." Please let me know 
if you have feedback or suggestions along these lines. We hope that Tom’s presence on 
the Council will help us establish better relationships with the Affinity Group. 

Adam and Bruce also introduced another innovation in Dan Diego - a social hour with a 
cash bar following the last technical session on Tuesday. This was well attended and 
seemed to serve admirably its goal of providing an opportunity for people with diverse 
backgrounds to meet and interact in an informal, relaxed setting. I even overheard bits 
and pieces of animated technical discussions during this get together! At this particular 
hotel, my understanding is that the financial risk was minimal - a guarantee of spending a 
minimum of $250 on drinks (beer, wine, soft drinks, etc.) to pay for the bartender and for 
setup costs. If finances permit, we may consider making this sort of social hour a regular 
feature of our meetings. Again, please let me know if you have comments. 

Since the Dan Diego Meeting was a "Voting Meeting," results of the election held by 
mail ballot prior to the meeting were announced at the meeting and took effect 
immediately thereafter. Congratulations to Tom Spradlin of Eli Lilly and Dana Clyman 
of the University of Virginia for winning new Council posts. Ralph Miles, whose term on 
Council was about to expire, was saved from that fate by a one-year appointment to finish 
Detlof von Winterfeldt’s Council term (a simple one-year contract extension with 
absolutely no signing bonus!). Since Detlof was a Council member when elected Vice 
Chair, we had been one Council member short (one brick shy of a full load, or something 
like that). Bob Clemen was not so "lucky"; his term has expired, and we thank him for his 
faithful and creative service on Council. The new DAS Bylaws were approved by 
acclamation (perhaps, indifference?) in the election and are now officially in effect. 

Several of our members are running for offices within INFORMS later this year, and I 
urge those of you who are INFORMS members to support them with your votes. In 
particular, Robin Keller is running for President of INFORMS, Don Kleinmuntz is 
running for Director of Division B of INFORMS, of which DAS is a member, and Craig 
Kirkwood is running for director-at-large. All three face intense competition for their 
respective positions, so your support would be appreciated. 

Regarding membership figures, the latest information I have from INFORMS indicates 
that DAS has 374 "regular" members (i.e., members of both DAS and INFORMS), 20 
non-INFORMS members, 132 student members, and 22 retiree members. This gives us 
548 total members. While up significantly from a year or two ago, this makes us only the 
fifth largest INFORMS subdivision on a total membership basis. Hence, while we, along 
with Military Applications, are the only two subdivisions to have achieved Society status 
(the last time I looked, anyway), we clearly are not dominant in terms of size. Moreover, 
a number of subdivisions with related interests are apparently contemplating mergers, so 
it appears that we may fall further in terms of the size rankings. 



While not obsessed with size for the sake of size, I think it makes sense for us to try to 
get as many people to join DAS as possible who practice, teach, consult in, or want to be 
intelligent consumers of decision analysis. We bill ourselves as the premier group for 
promoting the advancement of decision analysis as a profession. It seems to me that one 
way to ensure that we are able to have some influence regarding what goes on within our 
profession and beyond it is to increase our membership - our natural sphere of influence. 
It has never been easier to do so. Membership forms are available in the DAS Newsletter 
and on the web site, and it costs at most $15 a year to join (for non-INFORMS members). 

The goal set by the Chair of our Membership Committee, Ward Edwards, is for each of 
us to sign up at least one new member each year. While this could not go on forever, we 
have a long way to go before we have to worry about exhausting the planet’s population 
or even running out of people who might reasonably be termed as interested in decision 
analysis. In enlisting new members, it would be ideal if we could sign up more people 
from industry and government, as well as from consulting firms and academic 
institutions, and get them actively involved in DAS. Like it or not, we are still regarded 
primarily as a rather isolated group of academics and consultants - otherwise, the Affinity 
Group would not have been formed and would not be prospering as it is. Increasing the 
numbers of practitioners and consumers of decision analysis within DAS is a win-win 
situation for them and for current DAS members, in my opinion.  

Finally, Jim Smith, the moderator of our electronic mailing list (DAList), indicates there 
are about 150 members who now subscribe. Over the past year, DAList has served as a 
mechanism for announcements - e.g., of job openings in business and consulting firms 
and in academia, and of software and textbook availability - and for discussing a variety 
of problems of current interest to members (free advice!). Since DAList is open only to 
members of DAS, the traffic is modest and focused on decision analysis, so subscribers 
are not inundated with junk mail they do not want to see. If you have not tried it yet, I 
suggest you do so. Information on subscribing is available on our web site under the 
heading Activities and Services of the Society. 

TOP

From the Editor 
Thomas Eppel 

This issue of the newsletter continues the discussion of some themes raised during the 
INFORMS meeting in San Diego. In particular, the column "What Academia Needs from 
Industry" by Jim Smith and Bob Winkler and my conversation with Carl Spetzler from 
SDG are based on sessions that addressed the interface between academia, consulting, 
and industry. Both pieces raise many thought-provoking issues, certainly provoking 
enough for an inaugural "Letters to the Editor" section in the next newsletter. Don’t you 
think so? 



Attempts to sell advertising space in the newsletter have obviously not succeeded yet. I 
contacted quite a few firms (consulting, software, publishers) and will follow up on some 
leads for the next issue. Let me know if you know of a potential advertiser or if you want 
to place an ad yourself. 

I plan on making "A conversation with …" a regular section of future issues and would 
welcome suggestions about topics and people to contact. And, of course, I can’t wait to 
receive your contributions for the next issue. 

TOP

A Conversation with Carl Spetzler 
Thomas Eppel 

Dr. Carl Spetzler is CEO of the Strategic Decisions Group (SDG), an international 
management consulting firm that focuses on creating business value through strategic 
change. SDG was founded in 1981 by a group of consultants who had close ties to 
Stanford University and who were leaders in the fields of decision-making theory and 
practice. SDG now comprises more than 250 staff members and has offices in Menlo 
Park, Boston, New York, London, Caracas, and Singapore. 

Specializing in strategy development, business innovation, and strategic change 
management, Dr. Spetzler has developed creative business strategies for major financial 
institutions, capital-intensive companies, high-technology manufacturers, and system 
businesses. Over the past 15 years, Dr. Spetzler has been a leader in designing an 
innovative strategy development process that helps corporate leaders cope with the lack 
of explicit strategic alternatives, deal with the complexities of uncertainty and risk over 
long time horizons, and achieve lasting change. Dr. Spetzler has led numerous strategy 
assignments for major U.S. corporations that have redirected and restructured major 
corporations, led to revolutionary new products, and created strategic alliances. Before 
founding SDG, he was the director of the Financial Industries and Strategic 
Methodologies Center at SRI International. He received a B.S. in chemical engineering 
and an M.B.A. and Ph.D. in economics and business administration from the Illinois 
Institute of Technology. 

I recently had the chance to talk to Dr. Spetzler about some of the themes that he 
presented at the INFORMS meeting in San Diego. 

TE: At the INFORMS meeting in San Diego you talked about the importance of 
leveraging the technical skills of a decision analyst with interpersonal skills. Could you 
elaborate on that? 



CS: It’s the dimension of the people side, some would call it the "psycho-social" 
dimension, others call it the organizational or personal dimension. It is such a fragmented 
field that it is hard to even come up with one term that characterizes it. 

TE: Could you give an example from your experience that shows how important the 
combination of technical and psycho-social skills is and which of the two dimensions is 
more often lacking? 

CS: Well, the problem isn’t so much the lack. People come skilled in one or the other 
dimension and seldom do they get an education that puts them together. We either hire 
people that have quite extensive technical training and then we have to give them the 
capability of the organizational-people dimension. Or, we may find someone that has 
studied the organizational-people side and has an aptitude for it, but we may have to 
teach him or her the technical side. Those two worlds are so separated in the training that 
seldom do we get the two put together. That’s really the issue here. 

TE: I am familiar with the workshops that SDG offers to train people in the technical 
skills of decision analysis but I wonder whether you also have any formal workshops 
focusing on the organizational skills? 

CS: We try to train the combination. As part of our 4-week training we have a 2-week 
"decision consulting workshop," which is really built around applying all the analytical 
skills to solve a decision case. But participants also have to systematically present the 
analysis to a decision review board and deal with all kinds of conflicts and political issues 
to gain a commitment to clear direction in a simulated organizational environment. 

TE: Who is on the decision review board? 

CS: It is not the trainers themselves. Instead we try to find senior partners. We’ve gotten 
it evolved at this point where it works pretty well. When we started out originally it was 
more like the review board from hell. The partners who were members of the decision 
review board role-played their worst client that they have had in their 10-year career. 
With five people doing that you get a review board that is almost impossible to deal with. 
Now we have a more realistic board with all the normal problems. 

TE: What changes in the academic environment would it take to train people in both 
dimensions? 

CS: First let me say that in addition to this initial 2-week course, people in their first 2 
years at SDG get quite a bit of what we call facilitative leadership training. They are 
involved in a project environment where the project leaders are very conscious of how to 
gain agreement among the client, how to manage conflicts and expectations and how to 
regard conflicts as fuel as opposed to something to be avoided. Gaining commitment to a 
clear course of direction in an organizational setting where people are at odds is a 
relatively high-level skill set. We have a pretty regular preparation but it is much harder 
to package than the technical side. 



TE: What is the relative contribution of these two skill sets to gain that commitment to a 
clear course of action? 

CS: The organizational skills are very important if you have the decision analytic skills 
already. If you don’t have the decision analytic skills and have a lot of facilitative skills, 
what you get is agreement around nonsense. If you have somebody with all the technical 
skills without the organizational skills, what you get is the right answer and nobody cares. 

TE: Do you try to form teams that, as a group, bring the combination of skill sets that is 
required? 

CS: Yes, we try to balance the teams in terms of the skill sets and match them to the 
client’s needs. We also try to develop individuals become fully capable in both 
dimensions. Some of this is trainable, but some of it is like the EQ ("Emotional 
Quotient"): everybody can learn to become better in that dimension, but some people are 
naturally much more at ease with it than others. 

TE: From your point of view, what are the opportunities and obstacles to make decision 
analysis more popular and widely used? 

CS: Well, that’s why I was talking about this topic. We have to integrate these two 
capabilities so that we have both the social skills and the technical skills that allow us to 
deal with complex problems in the organizational dimension and with complex problems 
in the technical dimension. To do that I think we have to have teachers in the academic 
world that are cross-trained and ideally have teachers that are skilled in both dimensions 
or, as a minimum, respect the other dimension. The whole world of training around the, 
let me say, human resources or facilitative leadership side assumes that if you get 
agreement you have the right answer. The fact that there is a technically sound answer is 
just not in their frame. On the other hand, people that come with the OR and technical 
training assume that the issue is a technical problem. All too often these people go into 
the real world with their technical training and then almost abandon their technical 
mindset because they say what you need to get good at is politics. But that is the wrong 
response to this. What you really want is the ability to use your technical competencies to 
get to the right answer and to use the social competencies to move the organization to 
understand and commit to the right answer. 

TE: Do you know of any academic institution that is moving towards this integration of 
technical and social training? 

CS: Not to any significant degree. Some business schools do, but I’m not terribly 
impressed with their technical training. I don’t think this combination is really out there 
today. If I am a student and recognize the importance of these two parts I probably have 
to put my own curriculum together. 

TE: Speaking of academia, what do you think are the key research topics that ought to be 
tackled in the future? 



CS: Well, I would like to see some work on the things that we talked about. The frontier 
for us is applying decision analysis in complex corporate portfolio situations where you 
are dealing with large enough stakes so that people really want to put the energy in. But 
you also have large communities involved with very different incentive structures, what 
you might call the agency problem. We need to align these incentives with very high-
quality decision making and decision processes that we implement and make sure that 
we’re dealing with that both in the technical and in the organizational realm. That to me 
is the one challenge that we are struggling with. I think we are doing an o.k. job, probably 
better than people can do without the tool sets that we have, but I wish we had a lot more. 

TE: Do you have any recent success stories to share? 

CS: Well, let me see. I think that an effort to transform the strategic planning at Syncrude 
is a real success story. Syncrude is a joint venture with 10 owners and produces about 
20% of Canada’s crude oil. We used the dialogue decision process as a new paradigm to 
replace the traditional advocacy approach. Instead of presenting a proposal that is then 
either accepted or rejected, the dialogue decision process enhances the quality of the 
technical content by systematically developing the decision basis (values, alternatives and 
information) and of the organizational commitment by collaboratively involving people 
from the Board of Directors down to the line managers. In our view, Syncrude has 
become one of the best strategically managed organizations. They now have internally 
most of the capabilities that we would like them to have and we now participate more in 
just facilitating the owners group. 

TE: Thank you very much for your time and insights. 

To obtain a case study report on the Syncrude project, please contact: 

Annette Ferretti 
Strategic Decisions Group 
2440 Sand Hill Road 
Menlo Park, CA 94025-6900 

Tel.: (650) 854 9000 
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Remembering Allan Murphy 
Bob Winkler 

I am very sorry to communicate the sad news that Allan H. Murphy, a long-time 
collaborator and friend, died at the age of 65 on Tuesday, August 5 in Corvallis, Oregon 
after a long battle with prostate cancer.  



Allan received a B.S. in Meteorology from MIT and a Ph.D. in Atmospheric and Oceanic 
Science as well as Masters degrees in Meteorology and Statistics from the University of 
Michigan. He spent most of his professional career at the University of Michigan, 
Travelers Research Center, the National Center for Atmospheric Research, and Oregon 
State University, with numerous prestigious visiting positions around the globe. He 
retired from his OSU position in 1993 and was a Principal of Prediction and Evaluation 
Systems since then. He was extremely prolific, publishing 3 books and 150 papers, and 
was also very active professionally. Allan was a Fellow of the American Meteorological 
Society and his honors include awards for Outstanding Contribution to the Advance of 
Applied Meteorology and for Outstanding Contributions to Research on the Application 
of Statistics to Meteorological Science. 

I first met Allan in the summer of 1966. The National Weather Service started issuing 
precipitation probability forecasts in Chicago that year as I finished my Ph.D., and the 
head of the local NWS office suggested I write to Allan in Ann Arbor. That letter greatly 
influenced the direction of my research and was the beginning of a fruitful 31-year 
collaboration. Allan’s research interests in probability forecasting, forecast verification, 
and the use and value of forecasts fit perfectly with my own, and he came from a field 
where probability forecasts were actually being made and evaluated on a regular basis. 

Allan was a true scholar. His enthusiasm for his research was contagious, and his broad 
interests ranged from theory to practice, encompassing methodology development, 
empirical studies, behavioral experimentation in probability assessment, development of 
decision-making models for classes of problems, work on real-world applications, and 
many other things. He kept up with literatures and attended meetings relating to 
meteorology, decision analysis, judgment and decision making, statistics, etc. He was 
tireless in his efforts to expand the degree to which probability forecasts are actually used 
in practice. He was a marvelous collaborator: always fun to work with, always full of 
creative ideas, always full of energy, always a hard worker who more than held up his 
share of joint efforts and who kept projects on or ahead of schedule, always a careful and 
clear writer. 

Even more important, Allan was a wonderful friend. As I spent this past weekend with 
Allan and his family, I thought a lot about the importance of his friendship in my life. I 
will miss him dearly. Needless to say, his family, to which he was devoted, will miss him 
even more dearly. He is survived by his wife Shelly and four children (Kenneth, 
Christopher, Peter, and Andrea). 

A memorial service will be held for Allan on Friday, August 15 at 11:30 a.m. at the 
Unitarian-Universalist Fellowship, 2945 N.W. Circle Blvd., Corvallis, Oregon. 
Condolences can be sent to the home: 3115 N.W.  

McKinley Drive, Corvallis, Oregon 97330-1139. I believe that the family is considering 
some sort of scholarship fund in Allan’s memory, but no details are available yet. 
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Society News 
Decision Analysis Publication Award 

Congratulations to M.-Elisabeth Paté-Cornell and Paul S. Fischbeck who won the 
Decision Analysis Publication Award for their paper "Risk Management for the Tiles of 
the Space Shuttle" published in Interfaces (1994) as a Franz Edelman Award finalist 
paper. Detlof von Winterfeldt presented a plaque and a check to Elisabeth Paté-Cornell 
during the business meeting in San Diego. 

Election Results 

Dana Clyman (University of Virginia) and Tom Spradlin (Eli Lilly Co.) have been 
elected to the Council of the Decision Analysis Society, and Ralph Miles has been 
appointed to fill the council seat formerly occupied by the chair-elect, Detlof von 
Winterfeldt. Also, the revised bylaws (published in the March 1997 issue of the DAS 
newsletter) have been approved. 

Dallas and Montreal Meetings 

A preview of the Decision Analysis cluster at the INFORMS Dallas meeting (October 
26-29, 1997) is available on our web-site. Thanks to Don Kleinmuntz for organizing the 
cluster. Meanwhile, Jim Smith and David Lowell are cluster chairs for the 
INFORMS/CORS Joint Meeting in Montreal (April 26-29, 1998). 
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Meetings 
SOCIETY FOR MEDICAL DECISION MAKING 

19th Annual Meeting 
October 26-29, 1997  
Hyatt Regency Houston 
Houston, Texas 

The program brochure for the 19th Annual Meeting of the Society for Medical Decision 
Making is now available online – start at the website http://polaris.nemc.org/smdm/ and 
follow the links! Send in your registration forms now! 

6TH VALENCIA INTERNATIONAL MEETING ON BAYESIAN 
STATISTICS 

http://polaris.nemc.org/smdm/


Las Fuentes (Alcossebre, Spain) 
May 30-June 4, 1998 

In the tradition of previous Valencia meetings, this will be residential and will take place 
in a Mediterranean resort hotel. The registration fee, which will include a preprint of the 
invited papers and the conference dinner will be 30,000 pts (about $195). The 
accommodation cost, all meals included, will be 64,000 pts (about $425) in single room, 
and 43,000 pts (about $285) in double room. 

If you may be interested in attending Valencia 6, or want to be included in the conference 
mailing list, please contact the local organizer, Jose Bernardo at jose.m.bernardo@uv.es

An Information Bulletin, including the provisional program and the registration forms, 
will be sent by September 1997 to those who have indicated interest. 

The web page at http://www.uv.es/~bernardo/valenciam.html, already operative, will be 
periodically updated as the organisation of the Meeting progresses. 

14th INTERNATIONAL CONFERENCE ON MULTIPLE CRITERIA 
DECISION MAKING 

University of Virginia, Charlottesville, Virginia, USA 
June 8-12, 1998 

Theme: "MCDM and its Worldwide Role in Risk-Based Decision Making" 

Call for Papers: Papers are invited on all aspects of MCDM, including: 

• Theory and methodology 
• Applications of MCDM in the private and public sectors 
• Risk management within the MCDM framework 
• Mathematical and algorithmic developments in MCDM 
• Social and behavioral studies of MCDM processes 
• Conflict resolution, negotiation, and group decision support 

• MCDM software 

Schedule and Deadlines: 

Submission of abstracts: 5 January 1998 

Notification of acceptance: 15 February 1998 

Final registration: 1 April 1998 

Submission Procedures: 

mailto:jose.m.bernardo@uv.es
http://www.uv.es/%7Ebernardo/valenciam.html


Intending contributors should submit abstracts of not more than 200 words in length, and 
should include the authors’ names and addresses (with the presenting author listed first), 
and up to four keywords. Abstracts should preferably be submitted electronically by e-
mail or on a DOS diskette. Conference proceedings will be published. Authors will be 
informed at a later date. 

Contacts: 

MCDM 98 
Center for Risk Management of Engineering Systems 
103 Albert Small Building 
University of Virginia 
Charlottesville, VA 22903 
USA 

Telephone: (804) 924-0960 
Fax: (804) 924-0865 

E-Mail: mcdm98@virginia.edu

Web Page: http://www.virginia.edu/~risk/mcdm98.html
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News and Announcements 
NSF Funding Opportunities 

John Leland 

NSF has a number of new initiatives in place or forthcoming that may be of interest to the 
Decision Analysis and Management Science communities. Two are: 

Grant Opportunities for Academic Liason with Industry (GOALI) - this program has been 
in existence for a while but there is a new program announcement at 
http://www.nsf.gov/home/crssprgm/goali/start.htm

Integrated Graduate Education and Research Training Program (IGERT) - info at 
http://www.nsf.gov/cgi-bin/getpub?nsf97112

There is also going to be an new competition for Science and Technology Centers (STC) 
announced in July/August. Info will be at http://www.nsf.gov/od/osti/#stc  

ASA Risk Section 

mailto:mcdm98@virginia.edu
http://www.virginia.edu/%7Erisk/mcdm98.html
http://www.nsf.gov/home/crssprgm/goali/start.htm
http://www.nsf.gov/cgi-bin/getpub?nsf97112
http://www.nsf.gov/od/osti/


Bob Bordley 

As the newly elected chair of the Risk Section of the American Statistical Association 
and as a former council member of the decision analysis society, I’d like to describe the 
Risk Section to Decision Analysis Society members and invite your comments and/or 
participation. 

The American Statistical Association, a society of more than 30,000 statisticians, has two 
groups of special interest to decision analysts: a Bayesian Inference section and a more 
applied Risk Section. The Association meets once a year in the start of August. The Risk 
section is fairly new - with several hundred members - and its mandate obviously 
includes much of the applied probabilistic work practiced by decision analysis society 
members. Your suggestions on what the Risk Section should do through these early 
growth years would be especially welcome. 

I also encourage anyone interested in attending our meetings to join the American 
Statistical Association. Our next meeting is in the second week of August in Anaheim, 
California, and will feature such prominent INFORMS members as Detlof von 
Winterfeldt, Thomas Eppel and Vicki Bier. We also note that Ramsey Award winners, 
Bob Winkler, Irving LaValle and Ward Edwards, have, in the past, been involved with 
the American Statistical Association. We hope that the emergence of this new risk section 
will greatly enhance this currently somewhat limited interaction to the mutual benefit of 
both our societies. My e-mail is: 

robert_bordley@notes.gmr.com

  

Update on "Strategic Decision Making" 

Craig Kirkwood 

This is a second call for any errors that readers of my book "Strategic Decision Making" 
have found. Please send these directly to me, rather than replying to the DAList. 

There are currently four known errors in the book, as well as two known errors in the 
Instructor’s Manual. These are listed on my web page at 
http://www.public.asu.edu/~kirkwood under "Additions and Corrections." I have also 
posted the instructions for inserting a Visual Basic module in Excel 97. The required 
procedure is slightly modified from earlier versions of Excel. 

Craig W. Kirkwood 
Department of Management 
Arizona State University 
Tempe, AZ 85287-4006 

mailto:robert_bordley@notes.gmr.com
http://www.public.asu.edu/%7Ekirkwood


Tel.: (602) 965-6354 
Fax: (602) 965-8314 

craig.kirkwood@asu.edu

http://www.public.asu.edu/~kirkwood
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