
Volume 40, Number 1, March 2021                                       Decision Analysis Today 

 

Page 1 
 

 

 

 
 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 
 

 

 

 

 

 

 

 

 

 

 

 

Inside: 

  

President’s Letter -----------------------1 

Letter from the Editors ----------------3 

Upcoming Conferences ----------------4 

Award Announcements ----------------7 

IJAA Call for DA Papers --------------9 

DA Journal Articles in Advance-----11 

Call for Research Guest Editors-----13 

DA Practice ------------------------------14 

 

Ask DAS------------------------------------16 

DA Around the World-------------------18 

Editorial Team ---------------------------24 

DAS Officers and Council -------------25 

 
_ 

President’s Letter 
Emanuele Borgonovo  

Dear DAS members and friends, 

I hope this President’s message finds you well and safe. We are living in difficult 

moments, with the pandemic still heavily affecting our personal and professional 

lives. These times require wise decision-making and call for decision analysis 

even more than in the past. The DAS and several of our members are more and 

more involved in helping companies, institutions and individuals in facing the 

challenges ahead of us with extraordinary and renewed energy. 

In this first letter of the year, I have a number of people to thank and a number of 

news to deliver. First, a hearty thanks to our past president Karen Jenni for 

solidly conducting the society in the past two years, for the energy and time she has devoted to DAS in the 

past, and for her continuing support: Karen will not only take over the responsibility of the Ramsey Award, 
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but will also serve as one of our communication officers. Special thanks go to Jay Simon, for his work in 

the past years are communication officer for DAS and for taking up the co-chair role for the best publication 

award, together with Richard John, who served on the committee last year and his chairing it this year. 

Kara Morgan will be our LinkedIn officer and Yael Grushka-Cockayne our Twitter officer. Not only, 

but Yael is our President Elect and representative of DAS in the INFORMS Community Officers board.  

A big thanks also to all our leadership, that includes council members Ying He and Allison Reilly, who 

will be our membership officer, Valentina Ferretti, chair of the next DAS Practice Award, our treasurer 

Dharma Kwon, who assists DAS in several ways, and Asa Palley, co-chair of the best student paper award, 

together with Mehmet Ayvaci. A big thank you also to Cameron MacKenzie and Debarun 

Bhattacharjya for their work on the newsletter, and a special thanks to council member Andrea Hupman 

who is taking up the role of Newsletter Coordinator for the future issues, with the support of Cameron and 

Debarun. 

It is fantastic to be able to report about the opening of the new DAS webinar series, that started with the 

amazing talk by professor David Bell (thank you David!). David’s inspiring scientific presentation has been 

followed by a Q&A session touching issues at the core of decision analysis. If you were not able to be there, 

the recording is available online at https://www.youtube.com/watch?v=5UWLLM4maHQ; the link is also 

on the DAS Connect Webinars page.   

Do not miss our next webinars on March 23 2021, with Manel Baucells, and on May 20th 2021 with Yan 

Chen. All webinars are online, at 12:00 pm EST.  

Talking about staying involved with DAS, we have a very nice webinar series co-organized with the Society 

for Decision Professionals. Watch out for the DAS connect messages by Gilberto Montibeller (thank you 

Gilberto!). They are certainly a first and fruitful occasion for our two societies to cooperate. We are also 

aiming at creating a joint workgroup on consolidating further cooperation activities among the two societies. 

Do not hesitate to write if you wish to be involved! 

I come now to three important incoming events. First, thanks to Kara Morgan, we are planning a joint 

virtual mini-Conference on Emerging Risks with the Society of Risk Analysis. The event is being carefully 

planned and promises to be an invaluable occasion to learn about topical subjects for research and practice 

in decision and risk analysis. Second, the INFORMS conference will take place on October 24-27, 2021. 

Let me thank Eric Specking and Jonathan Welburn for taking up the role of co-chairs of the DAS tracks 

for INFORMS 2021. Third, looking a bit further in the future, our Advances in Decision Analysis Society 

Conference, ADA 2022, will take place on June 2022. It will be hosted in the Darden School of Business 

facility in Washington DC. Thanks to Yael and Manel for chairing the organizing committee of ADA 2022! 

While the pandemic is keeping us physically apart, quite a few occasions to interact with DAS and nurture 

our passion for decision analysis are ahead of us.  

Looking forward to meeting you in one of these events, I take the occasion to wish you and your families a 

safe and serene 2021 rich of personal successes and of Decision Analysis enthusiasm,  

Emanuele 

Prof. Emanuele Borgonovo (PhD, MIT) 

DAS President 2020-2022 

Department of Decision Sciences, Bocconi University, Milan, Italy 

https://www.youtube.com/watch?v=5UWLLM4maHQ
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Letter from the Editors 
Andrea Hupman, Debarun Bhattacharjya, and Cameron MacKenzie 

Dear reader,  

We hope this newsletter finds you and your loved ones safe and well as we continue to live through these 

extraordinary times.  

This issue finds the newsletter in transition.  After many years of service, Debarun Battacharjya and 

Cameron MacKenzie will be stepping down co-editors of the newsletter. Andrea Hupman will be 

transitioning into this new role.  The Research Column will also be transitioning.  We wish to thank 

Roshanak Nateghi for her dedicated work as column editor bringing great content to the DAS community. 

Moving forward, we would like to open the Research Column to guest editors to provide opportunities for 

more members of the DAS community to get involved in the newsletter.  Please see the call for guest 

editors in this issue and share with anyone who may be interested. It is a great opportunity to share 

research topics of interest with our community.  

As always, it is a pleasure to share good news in the newsletter.  We wish to congratulate the winners of 

the DA Practice Award Kelly F. Robinson, Mark DuFour, Lucas Nathan, Jason Fischer, Michael Jones, 

Seth Herbst, and Tammy Newcomb.  They won for their work titled “A Decision Analytic Approach to 

Collaboratively Respond to Invasive Grass Carp in Lake Erie.” We also are happy to congratulate Jeffery 

L. Guyse, L. Robin Keller, and Candice H. Huynh for winning the Decision Analysis Special Recognition 

Award for their paper, “Valuing Sequences of Lives Lost or Saved Over Time: Preference for Uniform 

Sequences.”  Congratulations are also extended to the runners-up for the award, Jay Simon, Donald Saari, 

and L. Robin Keller for their paper, “Interdependent Altruistic Preference Models.” 

This issue of the newsletter also includes several interesting and insightful columns.  Pat Leach asks 

interesting questions about the role of information in decision making in an age of disinformation in the 

DA Practice Column. In the Ask DAS Column, Michael Gerst and Florian Federspiel ask DAS experts 

Karen Jenni, Kara Morgan, and Jim Felli about how decision analytic framing has affected their thoughts 

on the COVID-19 pandemic. Finally, in DA Around the World, Chen (Mavis) Wang and Shijith Kumar 

summarize conferences of Decision Analysis communities around the world that went virtual in this past 

year.  

We thank all our contributors. This newsletter is made possible by their efforts. We hope you enjoy this 

issue. 

Best regards, 

Andrea Hupman, Debarun Bhattacharjya, and Cameron MacKenzie 

p.s.  

I wish to extend a very hearty “thank you!” to both Debarun and Cameron for all their work on the newsletter 

these past years and for their continued help with this issue. Their service to the DAS community is 

incredible! ~Andrea 
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Upcoming Conferences 

April 12-14, 2021 

INFORMS Business Analytics Conference 

Virtual Conference 

http://meetings2.informs.org/wordpress/analytics

2021/ 

 

 

April 14 – April 16, 2021 

SDP Annual DAAG Conference  

Virtual Conference (*details below) 

https://www.decisionprofessionals.com/ 

 

 

May 22-25, 2021  

Institute of Industrial and Systems Engineers 

Annual Conference & Expo 

Virtual Conference  

https://www.iise.org/Annual/ 

 

 

June 22-23, 2021 

SRA/DAS Mini Conference (**details on pg. 5) 

Decision Making for Emerging Risks 

Virtual Conference 

TBA 

 

October 24-27, 2021 

INFORMS Annual Meeting 

Anaheim, California 

http://meetings2.informs.org/wordpress/anaheim

2021/ 

 

 

November 17-20, 2021 

Decision Sciences Institute Annual Meeting 

Virtual Conference 

https://decisionsciences.org/annual-

conferences/national-dsi  

 

 

December 5-9, 2021 

Society for Risk Analysis Annual Meeting 

Washington, D.C.  

https://www.sra.org/event/2021-sra-annual-

meeting/ 

 

 

December 12-15, 2021 

Winter Simulation Conference 

Desert Ridge, Arizona 

http://meetings2.informs.org/wordpress/wsc2021

/

 

 

*Making SMARTER DECISIONS in an UNCERTAIN WORLD 

The 27th SDP Annual DAAG Conference is happening on April 14-16, 2021 virtually – that’s right, 

we will meet you where ever you are located!  As the pandemic continues to bring uncertainty, our 

Executive Board has decided that gathering online for the 2nd year is paramount for our participant safety.   

Virtual doesn’t have to be boring - we will keep you fully engaged throughout the conference by 

incorporating technology that gives you an experience that feels as if we were meeting in-person.  Our 

planning committees have put together 3 days of jam- packed sessions full of seasoned decision 

professionals & leaders from across all industries. We think you will find that perhaps this is one of our best 

decision sciences curriculums ever!   No matter if this is your 15th time attending the conference or your 

http://meetings2.informs.org/wordpress/analytics2021/
http://meetings2.informs.org/wordpress/analytics2021/
https://www.decisionprofessionals.com/
https://www.iise.org/Annual/
http://meetings2.informs.org/wordpress/anaheim2021/
http://meetings2.informs.org/wordpress/anaheim2021/
https://decisionsciences.org/annual-conferences/national-dsi/
https://decisionsciences.org/annual-conferences/national-dsi/
https://www.sra.org/event/2021-sra-annual-meeting/
https://www.sra.org/event/2021-sra-annual-meeting/
http://meetings2.informs.org/wordpress/wsc2021/
http://meetings2.informs.org/wordpress/wsc2021/
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1st, our agenda includes keynotes, panel discussions, and presentations that are designed for all levels of 

experience. We promise to leave you with enough inspiration and learnings to fuel you until the next DAAG!  

Our conference Keynote Speakers are Dr. Edward Rogers, Chief Knowledge Officer at the NASA 

Goddard Space Flight Center in Greenbelt Maryland from 2003 until retiring in May, 2020 and Annie Duke, 

an author, corporate speaker, and consultant in the decision-making space. Annie’s book, How to Decide, 

was released in the fall of 2020.  

Our agenda includes speakers that will present on the following topics: 

▪ The Art of Decision Framing 

▪ Case Studies 

▪ Innovative Methods for Addressing Uncertainty 

▪ Chairs’ Choice:  Diverse Explorations of Decision Sciences Around the World 

▪ Decision Leadership  

▪ Bridging Data & Decision Sciences 

▪ Breaking through:  overcoming barriers to decision culture 

▪ Superforecasting 

 

As part of the DAAG Conference tradition we are offering 8 online workshops pre/post DAAG: 

1. 6 April: "Ask the Better Question™: Engaging Stakeholders for Sustainability Action" | Kathryn Rosback & 

Sabrina Watkins 

2. 8 April: “The Metalog Distributions 101”|Tom Keelin 

3. 9 April: “Decision Analysis Evaluation with Simulation” | Brian Putt 

4. 13 April: “Decision Science 101, or Using Structured Thinking to Supplement Your Business Smarts” | Pat 

Leach & Natalie Worsfold 

5. 19 April: “Data Sciences for the Decision Professional” | Alejandro Martinez 

6. 20 April: "Assessing Multiple Value Drivers in Decision Analysis” | Gilberto Montibeller 

7. 21 April: “Practical and Powerful Insight from Decision Tree Analysis – An Energy Transition Case-Based 

Learning Experience | Ellen Coopersmith and Kent Burkholder 

8. 22 April: “A Practical Introduction to Game Theory”| Paul Papayoanou, Dragonfly and Jan Schulze 

 

The complete agenda including speakers and presentation information, the workshop details and registration 

information can be found at www.daag.io.   For any questions or information on becoming a conference 

sponsor, email us at info@decisionprofessionals.com. 

 

 

 

 

 

 

http://www.daag.io/
mailto:info@decisionprofessionals.com
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A Virtual Mini-Conference  
 

**DECISION MAKING FOR EMERGING RISKS 
 

June 22-23, 2021 

 

Bringing together diverse expertise and experience, the Decision Analysis Society from the Institute for 

Operations Research and the Management Sciences (INFORMS) and the Decision Analysis and Risk 

Specialty Group in the Society for Risk Analysis (SRA) are organizing two days of sessions on Decision 

Making for Emerging Risks. 

 

The COVID-19 pandemic highlighted the need for tools and methods for new and not-yet-understood 

risks for which decisions need to be made under uncertainty and considering tradeoffs. In the light of 

emerging risks with less than complete data, how can decision makers still follow good decision practices 

and be able to incorporate new information on the risks as seemingly everything keeps changing? 

Join us on June 22 and 23 to hear experts across many fields, including cybersecurity, infrastructure, food 

security and safety, public health, and others from academia, government, and industry, talk about their 

experiences developing novel models and approaches to support decision making on emerging risks. 

Registration information available soon. Schedule will allow for live participation from a wide range of 

time zones. 

 

Please contact the conference organizers for questions: 

Kara Morgan, Ohio State University, morgan.1353@osu.edu 

Zachary Collier, Radford University, zcollier@radford.edu  

 

 

 

 

 

 

 

 

 

 

 

mailto:morgan.1353@osu.edu
mailto:zcollier@radford.edu
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Award Announcements 

 

DAS Practice Award 

See the DA Practice Award Finalists at the INFORMS Conference! 

The Decision Analysis Practice Award is sponsored jointly by the Decision Analysis Society (DAS) and 

the Society of Decision Professionals (SDP). It is given annually to the best decision analysis application, 

as judged by a panel of members of both Societies. The award includes a cash prize of $750 and assistance 

in getting the work published in a suitable journal, if the winner so desires. The winner of the Practice 

Award is also invited to present their work at the Decision Analysis Affinity Group conference the 

following spring. 

The finalists for the 2020 Award presented their work at the virtual INFORMS Annual Conference on 

Sunday, November 8. 

We are pleased to announce the winners are:  

Kelly F. Robinson, Mark DuFour, Lucas Nathan, Jason Fischer, Michael Jones, Seth Herbst, and Tammy 

Newcomb, for their work on the project 

“A Decision Analytic Approach to Collaboratively Respond to Invasive Grass Carp in Lake Erie” 

2020 Practice Award Committee: 

Michael Runge (mrunge@usgs.gov) and Eyas Raddad  (eyas@lilly.com) 

For more information about the award, and for past awardees: DAS Practice Award 

 

Decision Analysis Special Recognition Award 

The Decision Analysis Special Recognition Award is given annually for the paper most worthy of 

recognition published in the Decision Analysis journal for the current year. The winner is announced by 

March of the following year and awarded a plaque by the award committee.  

The criteria for the paper most worthy of special recognition are:  

1) the paper is foundationally based on decision analysis  

2) the paper makes an important contribution to theory and/or practice  

3) the paper is broadly interesting and influential to a wide portion of decision analysis community 

We are pleased to announce the following awardees for 2020: 

mailto:mrunge@usgs.gov
mailto:eyas@lilly.com
https://www.informs.org/Recognizing-Excellence/Community-Prizes/Decision-Analysis-Society/DAS-Practice-Award
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2020 Winner 

Jeffery L. Guyse, L. Robin Keller, Candice H. Huynh  

Valuing Sequences of Lives Lost or Saved Over Time: Preference for Uniform Sequences  

Volume 17, Issue 1, March 2020  

https://doi.org/10.1287/deca.2019.0397 

Many policy decisions are based on the valuation of loss of lives over multi-period horizons. The winning 

paper provides an important contribution on this front by identifying behavioral anomalies that deviate 

from the normative standard discounting model. It uses laboratory experiments to show that individuals 

prefer uniform sequences of lives lost, rather than conforming to standard time discounting which is 

agnostic of such uniformity or other trends. This discovery has important implications for future decision 

analysis theory development and applications in medicine, public health, and environmental policies. 

First, it shows that alternative discounting models are required to assess alternatives with different 

sequences of loss of life. Second, more descriptive research is needed to better understand how individuals 

assess fatality rates. We congratulate the authors for this excellent paper, both for its rigor and its 

important practical implications. 

 

2020 Finalist 

Jay Simon, Donald Saari, L. Robin Keller  

Interdependent Altruistic Preference Models  

Volume 17, Issue 3, September 2020  

https://doi.org/10.1287/deca.2020.0411 

In many social settings, individuals seek to accommodate others’ preferences and welfare when assessing 

alternatives, the representation of altruistic behavior in the DA literature so far has lacked a full 

axiomatization and is complicated by possibly interdependent preferences. The runner up paper provides a 

technical development to represent these altruistic preferences. This development has several strengths. It 

provides for tractable value functions which would enable other researchers to adopt them in various 

domains and contexts. Furthermore, these functions can be elicited using previously known DA protocols. 

Illustrated examples in the paper also provide exemplars for other researchers to use these value functions. 

Our congratulations to the authors on the development of this elegant theory and in doing that resolving a 

long-standing hurdle in the decision analysis literature. 

 

2020 Award Selection Committee: 

Saurabh Bansal (chair), Andrea Hupman, and Gilberto Montibeller 

 

For more information about the award, and for past awardees:  Decision Analysis Special Recognition 

Award 

 

 

 

 

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdoi.org%2F10.1287%2Fdeca.2019.0397&data=04%7C01%7C%7C667c11134d714749121e08d8dda7da16%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637503061238894558%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=BOTAyMLNZdqeo0PKULhW6mqa3Gl0Nj6W9%2B92WolnvVE%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fdoi.org%2F10.1287%2Fdeca.2020.0411&data=04%7C01%7C%7C667c11134d714749121e08d8dda7da16%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637503061238904552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=hDCpK9MvAvnLJbIs%2B9c84G4zmyEK4MXULcuUwwqEU48%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubsonline.informs.org%2Fpage%2Fdeca%2Fdecision-analysis-special-recognition-award&data=04%7C01%7C%7C667c11134d714749121e08d8dda7da16%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637503061238904552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=blad41tBXf1v85SpsveYMJZl7hcHkZbuvvH2i48jCC8%3D&reserved=0
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpubsonline.informs.org%2Fpage%2Fdeca%2Fdecision-analysis-special-recognition-award&data=04%7C01%7C%7C667c11134d714749121e08d8dda7da16%7Ce3fefdbef7e9401ba51a355e01b05a89%7C0%7C0%7C637503061238904552%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=blad41tBXf1v85SpsveYMJZl7hcHkZbuvvH2i48jCC8%3D&reserved=0
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IJAA Call for Decision Analysis Papers 

Special Issue of IJAA on Decision Analysis  

April 21, 2021: Letter of interest due to the editors, with an abstract including the organization at which 

the work was implemented (early letters are encouraged). 

Introduction 

The field of decision analysis (DA) continues to evolve with new areas of application and theoretical 

developments. The purpose of this special issue is to highlight recent exemplary applications of DA, for 

practitioners who seek to apply these tools in a variety of domains, and for teaching professionals who 

seek new examples that illustrate the breadth of DA practice. We hope to illustrate the richness and variety 

of DA applications in the special issue. Researchers also will benefit from an understanding for domain 

specific challenges that arise during the application of DA. As such, the application articles in the special 

issue will facilitate a cross fertilization of ideas between practitioners and researchers. 

Special Issue Scope and Topics 

Authors are invited to submit applied papers describing successful implementations of DA in diverse 

applications areas including (but not limited to) healthcare, R&D, portfolio management, environmental 

and natural resource management, operations, agriculture, transportation, security, and energy. Insightful 

syntheses of authors’ experiences from multiple related implementations are also welcome. We seek 

manuscripts that describe efforts to help decision makers improve their outcomes using a variety of 

methods from the DA literature such as dealing with multiple attributes, utilities, and uncertainties. 

The articles should follow the standard requirements of the INFORMS Journal on Applied 

Analytics articles available at https://pubsonline.informs.org/page/inte/submission-guidelines. 

We specifically encourage authors to discuss the implementation in a transparent manner so that other 

practitioners can understand and adopt it in their own applications; discuss, where appropriate, thought 

process for various modeling/analysis choices made during the application; and document improvement in 

decision quality using monetary or other metrics. 

Timelines 

The editors encourage potential authors to contact them with ideas for papers before a making a full 

submission of a paper. Please note the following dates. 

• April 21, 2021: Letter of interest due to the editors, with an abstract including the organization at 

which the work was implemented (early letters are encouraged). 

• August 31, 2021: Deadline for first round of submissions. 

https://pubsonline.informs.org/page/inte/submission-guidelines
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• November 30, 2021: First round of reviews completed; decisions (and requests for revision, if 

appropriate) delivered to authors. 

• February 28, 2021: Revisions due after first round decisions. 

• May 30, 2022: Second round of reviews delivered to authors. 

• September 1, 2022: Final versions of accepted papers must be submitted. 

Submission Instructions 

Papers must be submitted online at https://mc.manuscriptcentral.com/inte. 

When submitting a paper, please note the following: 

• Under “Step 1: Type, Title, & Abstract,” select “Special Issue” for “Type.” 

• Under “Step 5: Details & Comments,” answer “This paper is for which special issue?” with “Decision 

Analysis” 

Special Issue Editors 

Saurabh Bansal 

The Pennsylvania State University 

sub32@psu.edu 

Karen E. Jenni 

US Geological Survey 

kjenni@usgs.gov 

Jeffrey Keisler 

University of Massachusetts Boston 

jeff.keisler@umb.edu 

Johannes Ulrich Siebert 

Management Center Innsbruck 

Johannes.Siebert@mci.edu 

 

 

 

  

https://mc.manuscriptcentral.com/inte
mailto:sub32@psu.edu
mailto:kjenni@usgs.gov
mailto:jeff.keisler@umb.edu
mailto:Johannes.Siebert@mci.edu
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Decision Analysis Articles in Advance 
 

Decision Analysis Journal – Articles in Advance 

Basic Geometric Dispersion Theory of Decision Making Under Risk: Asymmetric Risk Relativity, New 

Predictions of Empirical Behaviors, and Risk Triad 

Behnam Malakooti, Mohamed Komaki, Camelia Al-Najjar 

Published Online: January 15, 2021 

Many studies have spotlighted significant applications of expected utility theory (EUT), cumulative prospect theory 

(CPT), and mean-variance in assessing risks. We illustrate that these models and their extensions are unable to 

predict risk behaviors ... 

https://doi.org/10.1287/deca.2019.0404 

  

An Adversarial Risk Analysis Framework for Batch Acceptance Problems 

Jorge González-Ortega, Refik Soyer, David Ríos Insua, Fabrizio Ruggeri 

Published Online: January 7, 2021 

We provide an adversarial risk analysis framework for batch acceptance problems in which a decision maker relies 

exclusively on the size of the batch to accept or reject its admission to a system, albeit being aware of the presence 

of an opponent. The ... 

https://doi.org/10.1287/deca.2020.0420 

  

Collective Choice May Tell Nothing About Anyone’s Individual Preferences 

Muye Chen, Michel Regenwetter, Clintin P. Davis-Stober 

Published Online: December 9, 2020 

As has been known for over a century, aggregated preferences of a group may bear little or no similarity to the 

preference of any single individual, regardless of the aggregation method. Yet, it remains routine to fit or test 

theories of individual ... 

https://doi.org/10.1287/deca.2020.0417 

  

Decision Analysis Journal – Current Issue, December 2020 

Optimal Off-line Experimentation for Games 

Theodore T. Allen , Olivia K. Hernandez, Abdullah Alomair 

Published Online: May 22, 2020 

Many business situations can be called “games” because outcomes depend on multiple decision makers with 

differing objectives. Yet, in many cases, the payoffs for all combinations of player options are not available, but the 

ability to experiment off-line ... 

https://doi.org/10.1287/deca.2020.0412  

  

The Valuator’s Curse: Decision Analysis of Overvaluation and Disappointment in Acquisition 

Onesun Steve Yoo , Kevin McCardle 

Published Online: June 23, 2020 

Initial valuations of entrepreneurial ventures offering uncertain payoffs can often be overvalued by investors; 

namely, the expected payoff postacquisition is smaller than the expected payoff prior to acquisition when the 

investor harbors uncertainties ... 

https://doi.org/10.1287/deca.2020.0414  

https://doi.org/10.1287/deca.2019.0404
https://doi.org/10.1287/deca.2020.0420
https://doi.org/10.1287/deca.2020.0417
https://doi.org/10.1287/deca.2020.0412
https://doi.org/10.1287/deca.2020.0414
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Eliciting Risk Preferences and Elasticity of Substitution 

Johan Burgaard, Mogens Steffensen 

Published Online: September 15, 2020 

Risk aversion and elasticity of intertemporal substitution (EIS) are separated via the celebrated recursive utility 

building on certainty equivalents of indirect utility. Based on an alternative separation method, we formulate a 

questionnaire for ... 

https://doi.org/10.1287/deca.2020.0415 

  

Using Value-Focused Thinking and Multicriteria Decision Making to Evaluate Energy Transition 

Alternatives 

Tim Hӧfer, Rüdiger von Nitzsch , Reinhard Madlener 

Published Online: August 13, 2020 

The future transformation of the energy system is a contentious topic, involving a variety of conflicting opinions 

and interests. In order to structure and evaluate these opinions, we develop a decision-making process with 

professional stakeholders and ... 

https://doi.org/10.1287/deca.2020.0416  

  

Assessing and Forecasting Cybersecurity Impacts 

Aitor Couce-Vieira, David Rios Insua, Alex Kosgodagan 

Published Online: October 26, 2020 

In this paper, we consider a simple two-player attack and defense model, focusing on the role of players’ abilities 

and choice timing. Abilities are divided into skills and efficiency, where the former is an absolute notion and the 

latter a relative ... 

https://doi.org/10.1287/deca.2020.0418 

  

Appreciation to Referees, 2020 

Published Online: March 18, 2020 

Vicki Bier, the Editor-in-Chief of Decision Analysis, would like to thank the referees who generously provide 

expert counsel and guidance on a voluntary basis. Without them, the journal could not function. The following list 

acknowledges those individuals ... 

https://doi.org/10.1287/deca.2020.0422 

  

 

 

 

 

 

 

 

 

 

 

https://doi.org/10.1287/deca.2020.0415
https://doi.org/10.1287/deca.2020.0416
https://doi.org/10.1287/deca.2020.0418
https://doi.org/10.1287/deca.2020.0422
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DECA Blog 

Be sure to check out the Decision Analysis journal blog:  Decision Analysis Review at 

https://www.informs.org/IOL-Home/Blogs/DECA-Blogs/DECA-Review   

Attention INFORMS Decision Analysis Society Members! 

By special arrangement with the Decision Analysis Society Council, 

dues-paying regular members of the DAS receive a 

subscription to the journal as part of their membership dues. 

The DAS is a subdivision of INFORMS. 

For information on DAS:  https://www.informs.org/Community/DAS  

Decision Analysis is a quarterly journal dedicated to advancing the theory, application, and teaching of all aspects of decision analysis. The 

primary focus of the journal is to develop and study operational decision-making methods, drawing on all aspects of decision theory and decision 

analysis, with the ultimate objective of providing practical guidance for decision makers. As such, the journal aims to bridge the theory and 

practice of decision analysis, facilitating communication and the exchange of knowledge among decision analysts in academia, business, 

industry, and government. Decision Analysis is published in March, June, September, and December by the Institute for Operations Research 

and the Management Sciences (INFORMS) at 5521 Research Park Drive, Suite 200, Catonsville, Maryland 21228. Please visit our website at 

http://pubsonline.informs.org/journal/deca.  

 

 

Call for Research Column Guest Editors 

 
Are you working on an interesting project?  Is there a topic that has had insightful advances in recent 

years, or is there a research problem that would benefit from greater attention from a decision analytic 

perspective? We are calling all people who would like to share their passion for research with the 

DAS by serving as a Guest Editor and/or author of the DA Today Research Column.  

 

If you are interested in serving as a Guest Research Column Editor, please email the Editor, Andrea 

Hupman (hupmana@umsl.edu) with a brief introduction to yourself and a short description of your 

proposal/idea for the research column.  In the event of high demand, Guest Research Column Editors will 

be selected on the basis of  

 

 • Proposed topic/idea is of interest to the DAS community 

 • Proposed topic/idea has not been covered in a recent newsletter 

 • Order in which request is received. 

 

We look forward to your ideas and contributions! 

https://www.informs.org/IOL-Home/Blogs/DECA-Blogs/DECA-Review
https://www.informs.org/Community/DAS
http://pubsonline.informs.org/journal/deca
mailto:hupmana@umsl.edu
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DA Practice 

Column Editor: Pat Leach 

Informed or Misinformed? 

Can you make good decisions if you’re misinformed about the subject at hand?  

Most of us would instinctively say no, but decision professionals maintain that we should always judge 

decisions based on the information available at the time the decision was made.  If that information was 

erroneous or misleading, then one might make perfectly “good” – i.e., logically defendable – decisions 

when we are misinformed.  We may end up with bad outcomes, but it’s not because we made bad 

decisions – it’s because we had bad information.  History is full of examples of political and military 

leaders whose actions lead to disaster for their people, but who had incomplete or misleading information 

at the time.  Perhaps their decision-making skills weren’t so bad after all – they were just victims of 

circumstance. 

However, what if good information is perfectly accessible to you, but you don’t seek it out.  Instead, you 

choose to believe disinformation or falsehoods, perhaps because those untruths are more in line with what 

you would like to be true, perhaps because your friends and colleagues believe those things, or perhaps 

because the leaders of your political tribe are among the primary propagators of this disinformation.  Are 

you then making “good” decisions based on the information at hand, or are you failing one of the tests of 

decision quality, namely, ensuring that you are making your decision with the best information available?  

Most of us would agree with the latter perspective – that you are making bad decisions. 

Let me shift gears for a moment.  Would you eat at a restaurant where the chefs who prepare the meals 

refuse to eat the food?  Would you drive a car if the engineers who designed it refused to ride in it and/or 

refused to let their families ride in it?  I’m guessing you would not.  I certainly wouldn’t. 

A few months ago, I watched a documentary on Netflix called The Social Dilemma, directed by Jeff 

Orlowski, which everyone should watch.  The film offers a very disturbing view of the role social media 

play in our lives.  The bulk of the film consists of interviews with dozens of high-tech high-flyers – people 

like Jaron Lanier, Aza Raskin, Tim Kendall, Jeff Seibert, and many others (full disclosure: none of these 

names meant anything to me before I watched this documentary – I am not that Silicon-Valley-savvy).  

These people were Chief Technology Officers, Heads of Product Development, CEOs, etc. at places like 

Google, Facebook, Twitter, and many smaller tech firms that dominate the internet. 

And pretty much to a person, they all said they would never let their children use social media.  Most of 

them don’t use it themselves, or use it sparingly.  These are (in many cases) the guys who actually wrote 

the algorithms that Facebook, Google, and the like use to decide what stuff to show you when you’re 

online – i.e., what information you will receive.  And they won’t go near it, nor will they let their families.  

They know how misleading and manipulative those algorithms are.  Social media and search engines have 

one goal:  to keep you coming back.  If the algorithm determines that the best way to accomplish this 

entails telling you the truth, fine – you’ll get the truth.  If it entails feeding you disinformation, then that’s 

what you’ll see.  The algorithms – and the companies that use them – couldn’t care less. 
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We all know that Facebook tracks what you like, what you click on, etc., and then feeds you more of what 

you find appealing.  But Google, too, tracks what we click on and search for, and uses that information to 

decide what to show us.  Type something like “Black Lives Matter” or “Global Warming” into Google, 

and the links that appear will be very different, depending on what your search history is.  Like Facebook, 

Google knows that we all love to hear what we want to hear.  We’ll come back. 

As one of the interviewees in the film pointed out, what if Wikipedia worked this way?  What if we were 

all presented with a different set of “facts” when we looked something up there, depending on what 

Wikipedia thought we wanted to hear?  Such a web site would never be considered a reliable repository of 

information.  It would be worse than useless; it would be detrimental to society. 

So why do so many people use social media as sources of information?  It’s bad enough that we all have 

confirmation bias – the preferential believing of things we want to believe (or, to quote Paul Simon, “A 

man hears what he wants to hear and disregards the rest”).  Social media amplifies this problem a 

thousand-fold by feeding us a steady diet of what we like to hear, whether it’s true or not, and shielding us 

from facts and evidence that may make us uncomfortable and rethink our positions.  Worse yet, several 

television networks have adopted the same business model when it comes to reporting the news.  The only 

difference is Facebook has the technology to customize each individual’s feed; Fox News and MSNBC 

have each selected a specific political demographic to which they pander, feeding their audiences what 

they want to hear, regardless of the veracity.  The result is a frighteningly high number of people who hold 

a variety of unfounded conspiracy theories and beliefs that are directly contradicted by scientific evidence, 

statistical data, and facts. 

To return to my original question, Can you make good decisions if you’re misinformed?  What if you’re 

misinformed because you’re never exposed to anything but disinformation and misleading information?  

What if you’re willfully misinformed – i.e., you know that more reliable sources of information exist, but 

you ignore them in favor of sources that pander to your preferences?  Cult members are trained to distrust 

any sources of information other than those approved by the Dear Leader; how is that any different from 

shouting, “Fake News!” every time you are presented with evidence contrary to what you prefer to 

believe? 

Steven Pinker, Professor of Psychology at Harvard, recently said, “Humans can believe things for two 

reasons: because they have grounds for thinking they’re true, or to affirm a myth that unites and 

emboldens the tribe.”  Pinker points out that reality usually intrudes and limits the degree to which we can 

push our myths, but he goes on to describe as “extraordinary” how far some people have gone these days 

in “endorsing beliefs that are disconnected from reality and serve only to bind the sect and excommunicate 

the unfaithful.”  Pinker was speaking in the wake of the storming of the U.S. Capitol on January 6th, but 

his words apply to more than just those people who bought into the beliefs that drove the insurrection. 

Social media allow us to pledge our faithfulness to the myths while convincing ourselves that we “have 

grounds for thinking they’re true.”  If, as individuals or as a society, we want to make good decisions, we 

need to reject social media as a reliable source of information.  That’s what the guys who wrote the code 

have done. 

As I’ve said at the end of several talks I’ve given on human biases, if you want your information with a 

conservative slant, read The Wall Street Journal; if you want it with a liberal slant, read The New York 

Times.  Those are real news organizations.  Facebook, Twitter, and cable networks with a “tell our loyal 

viewers what they want to hear” business model are not. 
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Ask DAS 

Column Editors: Michael Gerst and Florian Federspiel 

 

Across the world, the one-year anniversary for the COVID-19 pandemic has occurred or is quickly approaching. 

Given the role of decision-making in navigating the pandemic, we at Ask DAS interviewed a few DAS experts on 

how their DA training has figured into their thinking. 
  
In the spring of 2020, Dr. Kara Morgan, Associate Director of the Center for Foodborne Illness Research and 

Prevention at The Ohio State University, started piecing together the realization that the core of these stories is a 

complex set of individual, group, and public decisions. Wanting to put her insights down for sharing with the 

general public, she began a series of blog posts, starting with the prescient observations: 
  

“These decisions are being made in a sea of ever-evolving evidence that includes great 

uncertainties, conflicting criteria that require trade-offs, and potential impact on a large number of 

people. This is textbook decision complexity, and being able to address decisions like this is why 

decision science emerged as a field of research more than four decades ago.” 

  
“Most of what we have learned from decades of decision science research is that, left to our own 

devices, humans are notoriously bad decision makers. We are bad at integrating complex data, bad 

at being consistent over time with the same types of decisions, bad at understanding and 

incorporating information on probabilities, risk and uncertainty, bad at updating our judgments with 

new information, the list goes on and on.” 

  
The fallibility of the human decision-making process was especially striking for Dr. Karen Jenni, a Decision 

Scientist at the U.S. Geological Survey and former President of DAS. While Dr. Jenni found that her DA training 

helps her navigate just about any situation, she found that “in the earliest days of the pandemic here in the U.S., I 

will confess that I found it convenient to ignore what my background was telling me, but I caught up quickly.” Part 

of the barrier was her insight that living through a pandemic is a unique situation for many people, and as a result, 

our values and preferences are being formed and altered in real-time under great uncertainty:  
  

“I’ve found it useful to recognize that the varied consequences of disease, uncertainty, job losses, 

and isolation change over time and that value tradeoffs and risk tolerances vary individually and 

change over time.  Decisions that “felt right” to someone last April might not feel right today, even 

if the “facts” haven’t changed.” 

  
Given that the evolving uncertainties of the pandemic are amplifying our decision biases and heuristics, Dr. Jim 

Felli, a Research Fellow at Eli Lilly & Company, emphasized how his DA training in facilitation has helped him 

take a more empathic approach to differing personal attitudes on following public health guidance, such as wearing 

a mask. In particular, Dr. Felli follows a motto of “de-biasing without embarrassing”, which is rooted in the idea of 

giving someone the opportunity to ‘save face’, avoiding the loss of self-respect from being wrong. 

  
When thinking about potential confrontation, he often thinks of the work of the organizational behavioral 

psychologist James Morris, who delineated factors that make it difficult to back away from a decision: picking one 

choice from an alternative-rich space, existence or not of a scapegoat, choice is seen as a promise, and making the 

https://www.linkedin.com/pulse/how-improve-covid19-decision-making-series-kara-morgan/
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choice a public declaration. Dr. Felli says that the last two have been especially important on social media, where 

many people have taken emphatic public positions not only on their own behavior but also on how they intend to 

react to others’ behavior they view as wrong. Under these situations, he says the best advice is to “listen with all 

your senses and sensibilities.” 

  
In the process of listening, Dr. Jenni says that ultimately she comes back to DA basics: “it’s about understanding the 

differences between decisions, uncertainties, and outcomes.” She frequently finds that people focus on things 

outside of their control as a way of reducing uncertainty, which leads to constant searching through the complicated 

information environment that has surrounded the pandemic. She has found that it is effective to help someone step 

back and consider what about an uncertainty is making them uncomfortable, followed by thinking “through how the 

consequences would differ under each of the different decisions you might choose, under the different ways the 

uncertainty might resolve.” 

  
However, this process requires an information environment that is conducive to making good decisions, which is 

partly dependent on the quality of the information people consume. Again, social media certainly plays a role, 

amplifying verifiable facts, misleading information, and outright falsehoods in a way that has challenged the norms 

around content moderation. The difficulty of reporting on quickly evolving and uncertain scientific information has 

also been a challenge for media organizations. Journalists receive training on how to interview experts about a 

recently published finding, but may not be familiar with DA guidance on how to structure questions to minimize the 

cognitive biases and heuristics that can affect an expert’s prediction of an uncertain outcome. As Dr. Jenni notes, 

asking an expert about what activities they feel comfortable doing, such as eating in a restaurant, most likely 

entangles the factors that go into making a prediction and a decision in a way that might not be clear to the average 

reader: 

  
“Do they [experts] have some insight into the science, or into the effectiveness of actions that Jane 

Q. Public doesn’t have? Or do they simply have a different value structure or risk tolerance – what 

tradeoffs do they believe they are making?” 

  
Our interviewees all emphasized that this sort of reflective thinking highlights the contributions decision analysts 

can make in the ongoing pandemic. Whether in personal interactions or in their professional sphere, Dr. Jenni says 

that both spaces benefit from drawing “a logical connection between the options that are available to individuals, 

organizations, and governments and the potential of those options to modify the consequences of the pandemic in 

light of the uncertainties.” 
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DA Around the World 

Column Editors: Chen (Mavis) Wang and Shijith Kumar  

In this column we introduce Decision Analysis communities around the world with the purpose of 

promoting their visibility and strengthening the ties between DA researchers and practitioners across 

borders. As the coronavirus pandemic has shook the world, this is turning out to be unprecedented times 

demanding unprecedented measures. We may be seeing a year which is going to redefine the way 

academic conferences are organized. The outbreak risks have led to dozens of conferences being called 

off, across the world. Conferences going online is probably one among the many changes that we would 

see how the academic world networks in the future. In the current issue we would like to briefly introduce 

the efforts taken by a few academic communities to take some of their conferences and workshops online. 

 

Online Workshop “The fragmented nature of pandemic decision-making” @ Max Planck Law 

(Report by Pedro Villarreal) 

 

Max Planck Law connects eleven world-class Institutes to form one of the world’s biggest, most 

accomplished, and best funded frameworks for foundational research and graduate training in law. Like its 

Nobel-winning colleagues in the natural sciences, Max Planck Law is committed to pushing the frontiers 

of legal knowledge. With the unfolding of the COVID-19 pandemic, countries the world over have been 

confronted with the pandemic’s impact on all aspects of their societies and they face the corresponding 

challenge of responding within the aegis of their respective legal systems. While the need for international 

coordination has only increased, a variety of legal issues have also arisen distinctly depending on the 

national setting. It is against this background that the workshop and project aim to assume a 

simultaneously comparative and multilevel perspective to evaluate the different layers of pandemic 

decision-making. 
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On Friday, 11 December 2020, from 09:00 until 12:30, the online workshop “The fragmented nature of 

pandemic decision-making: Comparative and multilevel legal analysis” took place under the auspices of 

the Max Planck Institute for Social Law and Social Policy (Munich) and of the Max Planck Institute for 

Comparative Public Law and International Law (Heidelberg). The event was sponsored by the Max 

Planck Law, as an initiative to bring together the work of multiple institutes in areas where there is a 

natural thematic overlap. After introductory words by the Directors of each institute, Professors Ulrich 

Becker and Armin von Bogdandy respectively, researchers from both institutes exchanged perspectives 

related to their ongoing research focused on the COVID-19 crisis. Seven presentations were held. 

 

 

 

 In one of the discussions, entitled “Allocation of Scarce Resources During the Corona Pandemic”, Irene 

Domenici and Franciska Engeser discussed their findings on the allocation of scarce medical resources in 

Italy and Germany during the pandemics, in particular with regard to the prioritization of access to 

ventilators and intensive care unit beds through “triage”. In so far as the initial spread of the virus 

throughout both countries was riddled with unknown factors, decisions had to be taken amidst a setting of 

major uncertainties and fragmentation, since the approaches to the issue vary even within the single 

hospital. Irene and Franciska investigated the different levels and actors of decision-making that would be 

legitimized to give criteria on how best to allocate these resources. In this sense, the role of the different 

factual background of the two countries must be taken into consideration. So far, legislators have avoided 

any type of general decision-making on criteria for triage. The research aims at exploring what are the 

possible reasons for this inactivity.  

Afterwards, Pedro Villarreal presented his research on “The Multilevel Dimension of Rules-Based 

Disease Surveillance”. He focused on how the collection and dissemination of reliable epidemiological 

information during pandemics is a global public good. As shown by COVID-19, the spread of a 

communicable disease can acquire a literally planetary dimension, which is why information on such 

events occurring anywhere in the world allows authorities in other countries to be prepared. A multilevel 

disease system composed of international, regional-European, and national law is in place in order to 
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facilitate such exchange of information. This begs the question on what role legal norms actually play in 

the operation of this system.  

The workshop had five more contributions and each contribution was followed by immediate feedback 

from the directors and the participating researchers, all of whom gave insightful ideas on how to further 

develop each topic. In conclusion, the group briefly discussed the following steps of the project initiative. 

Thanks to the support of Max Plank Law, the researchers hope to publish the results of project either in a 

Journal special issue or in an edited volume. The directors showed their full support to the project and to a 

possible publication. 

DSI 51st Annual Conference – Decision Sciences in the age of connectivity 

 

 

 

The rapid advancements in connectivity enabled by technologies such as cloud computing and internet of 

things have brought about a fundamental change in how firms design business models and deliver 

business processes. In this new business landscape, firms, researchers, educators, and institutions need to 

discuss and research the challenges and opportunities these technologies bring to the table. The conference 

theme for the Decision Sciences 2020 conference “Decision Sciences in the Age of Connectivity” aimed at 

deepening the decision sciences community’s understanding of the opportunities and the challenges that 

the connectivity paradigm poses to research in decision sciences, to business leaders and policy makers. 

The conference was hosted on the virtual conference platform, Pathable. The conference presentations and 

discussions are made available for asynchronous access to the registered participants on the Ex Ordo 

platform. 

The 2020 conference had the following constituent pillars: 

• Research tracks - Theme-based sessions showcasing cutting-edge business research on unique 

decision-making issues. 
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• Educational tracks – Research into business student learning and curriculum 

• Professional development sessions –Workshops and panels by leading scholars in their fields 

providing refreshing and energizing new perspectives. 

 

The conference had a few keynote addresses. In the first keynote address the conference had Sudhi Ranjan 

Sinha, a business and technology leader delivered an insightful talk on ‘reimagining business with AI’ in 

which he spoke about interesting topics such as the dawn of the algorithmic age, intelligent societies, 

emerging research challenges and a renewed role of the academia in decision sciences. In the second 

keynote address the conference had Caryn Beck-Dudley, Int. President & CEO, AACSB spoke about the 

challenges for business schools during turbulent times characterized by high uncertainty and also provided 

her perspectives on business schools in transition. In the third keynote address, Dr. Michael Casale, Chief 

Science officer, Strivr, provided interesting experiences on how to improve and predict workplace 

behaviors using Virtual Realty technologies. Dr .Casale shared his experiences with novel data and 

analytics from AR workplace applications at various Fortune 500 organizations. 

The conference also included a panel discussion focusing on the state of academia in business schools 

which featured panelists from leading business schools - Sanjay Gupta (Michigan State University), 

Manoj Malhotra (Case Western Reserve University), Amy Hillman (Arizona State University), Bruce 

Behn (University of Tennessee, Knoxville), Paul Pavlov (University of Houston). The discussion 

moderated by Wendy Tate (University of Tennessee, Knoxville) explored the major impacts of the 

pandemic on the decision sciences community, insights into the coming year, and challenges/opportunities 

anticipated. 

 

 

The conference had over 150 tracks focusing on different specialized topics such as forecasting & 

operations, predictive analytics using social media, strategic role of decision sciences, teaching business 

analytics, predictive analytics and machine learning, using data to predict customer intentions, risk 

management in healthcare, optimal decision making for strategic and operational perioperative capacity 

planning, innovative decision making models, using statistical analysis and modeling to provide decision 

making guidance, big data applications for healthcare and public safety, data analytics in healthcare, big 

data applications  in financial systems and sales, among others. 
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ISAHP 2020 Web Conference 

The International Symposium on the Analytic Hierarchy Process (ISAHP) for Decision Making brought 

together researchers, teachers, students and users of AHP/ANP to share their research and experiences in 

decision making in its 2020 web conference. The symposium brought together scholars' research 

applications and perspectives of their areas of the world to this international forum. The ISAHP is a 

biennial conference on multi-criteria decision analysis, particularly the analytic hierarchy process (AHP) 

and its extension, the analytic network process (ANP), both developed by Thomas L. Saaty, and the 

combination of these with other methods. Paper proposals presented at ISAHP covered the major studies 

of international research in AHP/ANP, and provide solutions for current challenges in important areas of 

decision making.  

 

 

Dr. William Wedley was the plenary speaker who spoke about the issues and insights for the future of 

AHP/ANP. The conference had one specialized track focusing on multicriteria decision analysis 

methodology and theory and 10 tracks focusing on different functional areas like healthcare, 

entrepreneurship, government, sustainability, etc. The symposium also included very interesting student 

round table, poster sessions and workshops.  

The conference sponsored by Creative Decisions Foundation has made all its presentation videos available 

on YouTube.  
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