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ABSTRACT

Multidisciplinary teams tasked with scientific knowledge creation face a fundamental dilemma: while their diverse expertise enriches the knowledge available to scientific discovery, it makes integration of expertise between team members more challenging. We address this desirability-difficulty trade-off by examining team leadership as a critical behavioral mechanism that links expertise diversity with knowledge creation. Drawing on data from 91 multidisciplinary teams working in collaboration between a global pharmaceutical company and its research partners, our analysis reveals opposite effects of expertise diversity on two aspects of team leadership: expertise diversity increases the variance but decreases the mean of leadership behavior within the team. Further, whereas both aspects relate positively to knowledge creation outcomes, the benefit of the leadership variance decreases as task uncertainty increases. Our findings have implications for the literatures on knowledge creation in multidisciplinary teams and leadership, and for the management of organizations aspiring to capitalize on high diversity of expertise in their work teams.	Comment by Microsoft Office User: Is it really a trade off? In what sense do we understand it as as a trade off?	Comment by Microsoft Office User: We have to unpack the relationship between leadership function and leadership behavior. Throughout it becomes slightly confusing
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