
WINFORMS Moves into Fall
From the President

– Doug Samuelson

It is a pleasure and a privilege to serve once again as
your President. I thank Russell Wooten and Russ
Vane, my two immediate predecessors, and the other
officers, Board members and volunteers who have
run WINFORMS so ably for the past few years. We
have had good programs, we are financially sound,
and we are poised for bigger and better things as we move forward.

I do have a few things I would like to do, in addition, this year:

Reconnect with and Revitalize Institutional Membership. The liaison
between the officers and the Institutional Member representatives needs to be
strengthened. In the next month, I will call all the Institutional Member
representatives we have listed and solicit your opinions about what programs
you would like to see, what programs you might like to present, and other ways
we can serve you better. If your organization is listed as an Institutional
Member and you don’t know who your representative is, please send me an
email and let me know that. If you would be interested in serving as your
organization’s representative, let me know that, too.

Publish Feedback more frequently. I believe that regular issues of Feedback
were the primary member benefit for many of our members, back when we had
two to three times as many members as we have now. Now that desktop
publishing has dramatically lowered the cost of production, I propose that
WINFORMS publish six issues a year to help members stay connected.

Make the NIJ / WINFORMS Symposium on OR and Criminal Justice a
big success. See the announcement elsewhere in this issue. It is not too late to
sign up and come and participate.
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Have a general-topic Symposium next spring. We have had great success with these in the past. I’m
looking for topics and for people willing to help, mostly by organizing one or two sessions, following up to
make sure speakers are kept informed of arrangements, and so on. If we divide the responsibility enough
ways, no one gets overwhelmed.

Leadership development. Are you looking to broaden your horizons, maybe prepare for a career move that
would include additional management responsibilities, improve your ability to get others to do things as you
think they should be done? Come join us. We will train our Board members and committee chairs, especially
the less experienced people, in proven leadership techniques that will make you more effective both for
WINFORMS and elsewhere. A little of your time will get you a big benefit. Give it a try!

And all this should lead to…

Double our membership. Our monthly meetings can be more fun and offer more valuable networking with a
larger membership. We have about 170 individual members right now. We’ve had nearly 400 in recent
memory, and 650 as recently as about 15 years ago. 350 members by a year from now is a reachable goal.
EVERYBODY: invite two friends who are not members of WINFORMS to one of the next three evening
meetings, and introduce your friends to me so I can properly welcome them and make sure they know about
the benefits of WINFORMS.

I look forward to an exciting and successful year. I need your participation to make it happen. Please feel free
to contact me with any comments, suggestions, complaints, offers – whatever! Let me hear from you!

-- Doug Samuelson

NIJ/WINFORMS Symposium
Operations Research and the Criminal Justice System

September 28-29, 2006, Holiday Inn-National Airport, Arlington, Virginia

The National Institute of Justice (NIJ), the research, development and evaluation arm of the U.S. Department
of Justice, is bringing police officers and operations researchers together to increase police effectiveness. This
is a great opportunity for operations researchers to apply their skills to criminal justice to improve the public
good. In the 1970’s and 1980’s, many studies were done on police operations by OR teams, with some
interesting and valuable results. Since then, OR applications in criminal justice have faded.

To reinvigorate the application of OR to criminal justice, NIJ and WINFORMS are organizing a symposium in
Washington, DC, September 28-29, 2006. OR specialists attending the symposium will mingle with police
officials interested in improving effectiveness and efficiency, listen to a series of talks on OR applications in
criminal justice and related fields, and participate in two challenge exercises. For the challenges, police experts
present problems to the OR community, who discuss potential solution methods. Hubert Williams, President
of the Police Foundation, and Ed Flynn, Commissioner of Police in Springfield, Massachusetts, provided the
challenges.

NIJ and WINFORMS strongly encourage OR experts to attend the symposium. Details are on the NIJ web
site, http://www.ojp.usdoj.gov/nij, and the WINFORMS web site, http://winforms.chapter.informs.org. For
further information, contact Iara Infosino, Iara.Infosino@usdoj.gov or Doug Samuelson
samuelsondoug@yahoo.com.

mailto:samuelsondoug@yahoo.com


Monthly Meeting Summaries
SEPTEMBER 2006 – GAP ANALYSIS, THE
BEST WAY TO DISCOVER YOUR OWN BEST
PRACTICE

(Photo courtesy Chuck Burdick)

Richele Scuro, Manager, Process and Methods at the
Fredericksburg Distribution Center, CVS Pharmacy presented a
lively introduction to gap analysis. She framed the discussion
around a problem faced by a large multi-outlet business, such as
CVS Pharmacy, in analyzing comparative challenges and
performances of branch retailers, and thereby suggesting means
of improvement. Gap analysis is particularly useful when no
industry performance standards exist to provide a basis for
comparison. Relevant subject details include staffing,
processes, tools, and other parameters. Also important are the
criteria for selecting which operations to compare. Ms. Scuro presented an example of a fully executed gap
analysis, in a distribution environment. This analytical method will benefit engineers, analysts, managers, and
others who have similar sites whose performance, because of data and other limitations, cannot be compared to
any industry standards.

Richele recently completed four years of volunteer activity on the Board of the National Capital Chapter of the
Institute of Industrial Engineers, with whom we frequently sponsor joint programs and activities. She served
as Vice President of the chapter for the last two years.

WINFORMS Tidbits
DOUG SAMUELSON AWARDED SAS SILVER CIRCLE

SAS Institute selected Doug Samuelson to receive a SAS Silver Circle Special Achievement Award, one of
just nine being offered to recognize outstanding efforts by longtime users of SAS. SAS Institute is the leading
provider of statistical software and one of the largest software companies in the world. Their SAS (Statistical
Analysis System), operations research, data mining, and knowledge management products are in use
throughout the Federal Government and in 97 of the Fortune 100 corporations, among many other places. This
award is part of a new, massive international marketing campaign to promote quantitative analysis in decision-
making—with emphasis, of course, on SAS Institute products.

He won for his use of SAS in the US v Exxon petroleum price regulation case in the early 1980s. The case
depended on determining when a significant change in producing patterns had occurred for a large oil field.
The Government team won the largest civil judgment (more than two billion dollars) in the history of the
Federal courts.

RUSSELL WOOTEN – EDELMAN LAUREATE

Russell Wooten, the Team Lead for USCAP in the last Franz Edelman Competition, is now an Edelman
Laureate and represents the U. S. Department of Homeland Security in the Edelman Academy. Russell
remarks, “Close is only good for horseshoes and hand grenade but it is great as an Edelman Award
Competition Finalist.”



About Our Sponsors
As a feature of FEEDBACK, sponsoring organizations are encouraged to share information with the
WINFORMS membership about their business programs, space permitting. This section of the newsletter is
reserved for this purpose and sponsoring organizations are invited to contribute. Please contact Ric Blacksten,
Feedback Editor, if your organization is interested in contributing. If you are a new institutional member or an
old one who has not been profiled in a while, this is the space for such profiles. Which brings us to one of our
newest institutional sponsors, The Homeland Security Institute (HSI).

THE HOMELAND SECURITY INSTITUTE

The Homeland Security Institute (HSI) is the only Congressionally chartered
Federal Research and Development Center (FFRDC) dedicated solely to
supporting the Department of Homeland Security (DHS). The Institute was
established in 2004 pursuant to the same legislation, the Homeland Security Act
of 2002, which established DHS. The primary mission of HSI is to assist the
Office of the Secretary of Homeland Security, Science and Technology, and the
DHS operating elements in addressing important homeland security issues,
particularly those requiring scientific, technical, and analytical expertise. The HSI enterprise is organized
around four homeland security stakeholder domains: the Homeland Security Mission Domain, End User
Domain, Science and Technology Solution Domain, and the Threat Domain. The Institute consults widely
with representatives from private industry, institutions of higher education, nonprofit institutions, other
government agencies, and FFRDCs. HSI uses an integrated approach to deliver independent and objective
analyses and advice to support policy development, decision making, and alternative approaches to significant
homeland security related issues. HSI is fulfilling its integrator responsibilities in part by establishing a
comprehensive, multi-disciplinary set of core competencies and expertise, both through its professional staff,
and its continually expanding network of experts throughout the world. As a result of this knowledge network,
and its work for a variety of different sponsor, HSI is developing and maintaining valuable institutional
awareness that is used to address each client sponsor’s needs not only on an individual basis, but also as a part
of a greater, fully coordinated, national homeland security program.

HSI’s multi-disciplinary staff includes physical and behavioral scientists, operations research analysts and
management scientists, former military personnel, law enforcement, emergency service and public health
professionals. Go to http://www.homelandsecurity.org/.For more information on HSI and job opportunities.

ORMS Fun and Games
A SIMPLE GAME -- RIC BLACKSTEN

Some years ago, to give away some item to some lucky student in a class I was teaching, I invented a little
game. It has a bit of a mathematical, game theoretic flavor. My rules were simple: (1) Take a small, blank
scrap of paper; (2) write down an integer without letting others see; (3) when I say ‘Hold them up,’ do so; and
(4) the lowest unmatched integer is the winner.” Most students figured out that choosing 1 was probably a
loser, as was confirmed on the first game play when others knocked each out with 1 or 2. On subsequent plays
the distribution of integers became more interesting. My wife, a high school math teacher, found the game
both useful as a way to fill a few minutes of slack time while giving some hint of probability and game theory.



As I have used the game over the years using the same directions I was a surprised that no player ever wrote
down a 0 or a negative number, since I had not ruled those out. The game got interesting when one of my
colleagues, Harvey, announced that he was playing a 1 and dared anyone to knock him out. Someone did. On
the next play Harvey repeated his intentions, but this time Dennis, sitting next to him, said he would do the
knockout honors. But when I said “Hold them up,” Dennis did not play, allowing Harvey to win! They had
colluded! I outlawed that win at the time, but later awarded Harvey a prize for enriching the game experience.

The last time I used the game was as a time filler at a WINFORMS meeting, waiting for a tardy speaker. Since
WINFORMS meeting attendees are so savvy, sophisticated OR/MS techies, no one played a 1—except one
person who proved the savviest of all! Thomas Schelling would have been proud of him.

BTW, although I say I invented this game, I would not be surprised to find that I had reinvented it. If you have
ever heard of it before, please let me know, along with whatever reference you can provide.

Contributions from You?
Do you have Feedback tidbit to offer, whether kudos info for yourself, organization or colleagues, or other
miscellany? If so, we'll try to include it here, space permitting. Feedback also solicits small filler items here to
be used as needed. Mail contribution to Ric Blacksten at hricblacksten@sigmaxi.net.

Contact Information

WINFORMS Officers
President Doug Samuelson Homeland Security Institute samuelsondoug@yahoo.com (703) 416-1377

Vice-President Russell Wooten US Dept. of Homeland Security Russell.Wooten@dhs.gov (571) 227-2040

Secretary Nastaran Coleman Federal Aviation Administration Nastaran.Coleman@faa.gov (202) 385-7311

Treasurer Charles Burdick Lockheed Martin Inc. chuck.burdick@lmco.com (703) 696-9490

Trustee (05-07) Robert Sheldon Group W Inc. bs@group-w-inc.com (703) 752-5850

Trustee (06-08) H. Ric Blacksten Homeland Security Institute hricblacksten@sigmaxi.net (703) 416-3210

Trustee (06-08) Kevin Gormley The MITRE Corporation kgormley@mitre.org (703) 983-6413

Past President Russell Wooten US Dept. of Homeland Security Russell.Wooten@dhs.gov (571) 227-2040

WINFORMS Committees
Program Chair (Acting) Doug Samuelson Homeland Security Institute samuelsondoug@yahoo.com (703) 416-1377
Institutional Sponsorship Open

Secretary Nastaran Coleman Federal Aviation Administration Nastaran.Coleman@faa.gov (202) 385-7311

Communications Chair H. Ric Blacksten Homeland Security Institute hricblacksten@sigmaxi.net (703) 416-3210

Communications Russell Vane III General Dynamics-AIS russ.vane@gd-ais.com (703) 516-6376

Communications Kevin Gormley The MITRE Corporation kgormley@mitre.org (703) 983-6413

Webmaster Ron Schwarz (Acting*) The MITRE Corporation rschwarz@mitre.org (703) 883-7612

* Ron Schwarz has agreed to continue for bit longer until replacement is on board.
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INFORMS Society and Section Spotlight
What are INFORMS Societies and Sections … and how can they help you?

INFORMS Societies are large groups of 400-1000 INFORMS members with common interests that have
conferences. websites, and networking such as job posting email newsletters. Currently, there are ten societies:
Applied Probability; Computing; Decision Analysis; Information Systems; Manufacturing and Service
Operations Management; Marketing Science; Military Applications (relevant to many WINFORMS members);
Optimization; Simulation; and Transportation Science and Logistics. In an INFORMS Society, you can connect
with other OR/MS professionals across the country and the world working on solving similar problems.

INFORMS Sections are smaller groups that have a more specialized focus. Sections usually have sessions at
conferences and websites with lots of technical information and resources. You can network with professionals
in your specific field and seek expertise for how to increase your productivity. There are currently 22 sections:
Accounting, Auditing and Tax; Artificial Intelligence; Aviation Applications; CPMS: The Practice Section;
Data Mining; eBusiness; Energy, Natural Resources, and the Environment; Financial Services; Group Decision
and Negotiation; Health Applications; Location Analysis; Management Control Systems; Organization Science;
Public Programs and Processes; Quality Statistics, and Reliability; Railroad Applications; Revenue
Management and Pricing; Social Science Applications; SpORts; SPRIG: Spreadsheet Productivity Research
Interest Group; Technology Management; and Telecommunications.

Membership fees for joining a Society or Section range from $0-30 with most costing $5-10 per year. See more
details at www.informs.org and click on Communities.

In future issues, this column will feature spotlights of individual Societies and Sections. If you c
brief Spotlight article about your Society or Section, please email Kevin Gormley at kgormley@
an contribute a
mitre.org.
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