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INFORMS Roundtable Fall Meeting Agenda 

Nov 3-4, 2018 

Hyatt Regency Phoenix 

Phoenix, AZ 

 

THEME: “Manager-less organizations” 

 

 

Saturday, November 3, 2018 

 

 

12:45PM Outing – Topgolf, Scottsdale,  Meet in the north lobby at 12:45pm  

                                       Bus loading zone - located on the E. Monroe St. exit of the Hyatt 

 

https://topgolf.com/us/riverwalk/ 

 

Ever been bowling? Well, at Topgolf, you play in a “bay” rather than a lane, and 

from that bay, you hit micro-chipped golf balls into giant targets in our outfield to 

score points. 

 

You don’t have to be a golfer to enjoy this event.   Topgolf is a sports 

entertainment complex that features an inclusive, high-tech golf game that 

everyone can enjoy. It will be a time for networking with Roundtable members, 

guests, and speakers.  Food and beverages will be provided at the event. 

 

Bus should return approximately 5pm. 

 

 

 

6:00PM – 8:00PM  Reception Hyatt, Room 312 

 

 

  

https://topgolf.com/us/riverwalk/
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Sunday, November 4, 2018   

 

7:00 AM Breakfast  Cassidy (2nd Floor)  

 

8:00 AM Session 0: Introduction Theme by Host Roundtable 

 Gertjan de Lange   Ellis (2nd Floor) 
 

8:15 AM Session 1: Evolution of Zappos  

 by Chris Peake - Zappos   Ellis  
 

Chris joined Zappos.com in 2004 on the Merchandising 

side of the business after a twelve-year tenure at a family-

owned sporting goods store in San Francisco.  After seven 

years of helping early Zappos grow its business into 

household name for footwear, he moved on to various 

leadership roles across Zappos, serving time in its Visual 

Operations, Technology, and Learning & Development.  

Chris eventually found himself in the Organizational 

Design world and helped Zappos transition from a traditional hierarchy to 

Holacracy, a flexible organization structure that shifts autonomy from legacy 

management to teams and individuals.  From the Holacracy implementation, he 

continued to help build and implement Zappos’ organizational design initiatives, as 

well as related growth and learning programs.  Chris’ latest endeavor includes 

helping Zappos continue the journey to effective self-organization through a 

program called Market-Based Dynamics (a system that helps teams think and act 

like small business owners), a design that enables maximum freedom and 

maximum accountability for every person and team at the company.   
 
 

9:00 AM Session 2: Experiencing Holacracy  Ellis 

 

 2a  “Remaining relevant: The need and challenge of this evolution in  

        leadership” by Michael DeAngelo - Washington State 

 

 2b  “The Holacracy journey of AIMMS’, by Gijs Dullaert - AIMMS  

 

Michael DeAngelo is an experienced business leader with C-level 

executive experience in different industries including healthcare, 

entertainment, technology, and natural resources. Starting as a 

Computer Scientist for the US Department of the Interior he moved on 

to lead technology teams at the Walt Disney company and eventually 

become the Deputy CIO for the State of Washington where he led the 

first large scale implementation of Holacracy in Government in the world. He also 

partnered with Harvard Business School researchers and others to lead the first controlled 

experiment of Holacracy. Now at HolacracyOne, he is helping businesses around the 

world think through the executive challenges of driving this level of change in their 
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organizations. When he’s not helping organizations with self-management concepts he’s 

working with self-organizing honeybees as an avid beekeeper.   
 

Gijs Dullaert is the chairman of AIMMS. He has spent over 25 years 

within the technology industry. In the past 15 years, Gijs has led 

AIMMS to become a successful technology company with offices in 

the US, the Netherlands, China and Singapore. AIMMS exists to serve 

its customers with the technology and capabilities to successfully 

apply Prescriptive Analytics to create value for their organizations and 

to transform their way of operating. At AIMMS, we see it as our 

purpose to put the power of optimization in the hands of people and to make the application 

increasingly valuable and enjoyable.  

 

In October 2016, Gijs stepped down as CEO of AIMMS by signing the Holacracy 

constitution. Since then, the AIMMS team embarked on a journey of self-organization. We 

embraced Holacracy as our company-wide self-management practice in which authority 

and decision-making are distributed to teams and roles rather than through a management 

hierarchy. 

 

Gijs is a firm believer in marrying high performance and care at AIMMS; self-organization 

may lead to great results but needs to be invigored by purpose and a compassionate culture 

to create an agile and inspiring organization for the long run. 

 

Gijs holds a master’s degree in Petroleum and Reservoir Engineering from the Delft 

University of Technology. He currently lives with his spouse near Amsterdam and they 

have four children.  
 

 

10:00 AM Break 

 

10:30 AM Session 3: Building a 21st Century Growth Culture (presentation + exercise) 

 by Andy Fleming Ellis 
 

Andy Fleming is the CEO and a founding principal of Way to Grow 

INC, the research and consulting home of the Deliberately 

Developmental Organization® and the 21st Century Growth Culture™. 

 

Andy is a co-author of the firm’s highly acclaimed book, An Everyone 

Culture: Becoming a Deliberately Developmental Organization; and he 

led the design of the proprietary assessment tool grounded in the book’s 

research, The Growth Culture Indicator™, already deployed by global 

organizations on three continents. Andy’s background includes 30 years 

of corporate and consulting roles with leading companies, working extensively with senior 

executive teams and helping to create and implement large-scale leadership and 

organizational development initiatives. Earlier in his career, Andy spent five years 

directing professional and undergraduate programming in “Ethics and Servant Leadership” 

at Emory University’s Center for Ethics.   

https://en.wikipedia.org/wiki/Holacracy
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Andy received his undergraduate degree from Yale University, where he majored in 

economics and played varsity basketball, serving as captain his senior year. His graduate 

work includes an MBA from Harvard Business School and sustained study at Emory’s 

Candler School of Theology. Author of two books on life-work choices (Getting Ahead 

Without Losing Heart and Backing Down the Ladder), Andy and his wife and two children 

live in Atlanta, Georgia. 

 

 

12:15 Lunch Cassidy  

 

 

1:45 PM Session 4: How Crucial is Coherence between A Company`s Purpose And 

Fulfilled Humans for Optimal Productivity And Sustainability? 

by Mauricio Moncada  Ellis  

 

Mauricio Moncada is the founder and CEO of RF Consultorias SAS 

a Colombian consulting company that for more than 35 years has been 

helping many of his country's biggest corporations design, maintain, 

optimize, implement and reduce operation´s costs in 

telecommunications and energy systems and services. During all his 

professional career, Mauricio has taken his company through six major 

changes. These changes were oriented to offer different services, open 

new markets, close branches and become a 100% home-office 

company. Also, each employee has had the opportunity to decide their own salary, work 

schedules, and had a participation in the company's financial results, among others. This 

new approach responded to his focus on the human beings and his interest in making sure 

everyone was aligned with the company's purpose, enjoyed their work, were fully engaged, 

and had time to study, and for their personal lives. Mauricio´s vision was to create a 

working environment in which everyone’s strengths were used at their maximum potential. 

In December of 2015, Mauricio decided to make a new radical change and only those 

employees committed to dedicate 100% of their paid time to study and to look for new 

ideas stayed. Finally, in January of 2017, the company began the journey to develop a 

model which, he is certain, will help organizations through the “Productivity Coherent 

With the Human Being” project. 

 

 

2:15 PM  Break 
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2:30 PM Session 5: What do roundtable members do ‘manager-less’ Ellis 

 

 5a  Managers: Coach, not Control,  

 by Jennifer Kurkoski & Brian Eck, Google 

 

5b  Necessary & Sufficient Conditions for Innovations,  

 by Shrikant Jarugumilli, Bayer 

 

 5c  Creating and growing an environment of empowerment and independence   

  by Gay Reginelli, FedEx Express 

 

Jennifer Kurkoski, Ph.D. is a senior manager on Google's People 

Analytics team, where she leads research on topics ranging from 

diversity and inclusion to leadership and management. Her work 

brings academic rigor to organizational decision-making in Google’s 

People Operations (a.k.a., Human Resources) department and has 

been featured in The New York Times, The Wall Street Journal, Fast 

Company, and Slate, as well as on the BBC and ABC’s Nightline. 

Before joining Google, Jennifer was a senior community manager at Excite@Home and 

consulted with nonprofit organizations on leadership development. Jennifer holds a Ph.D. 

in Business Administration (Organizational Behavior) from U.C. Berkeley's Haas School 

of Business. 

 

Brian Thomas Eck is a Senior Staff Quantitative Analyst at  

Google, Inc. in  the Operations Decision Support group.  He leads 

Fulfillment and Supply chain Transformation, for Google’s machine 

fleet, data centers, and network.  

 

Prior to joining Google in 2013, Brian was a Senior Technical Staff 

Member for IBM, where assignments included analytics for 

Strategic Outsourcing staffing, supply chain design, Singapore 

Director of Strategy and New Products Engineering, Global Resources strategy for 

Procurement, and Adaptive Workforce (services supply chain).  

 

He serves as Secretary on the INFORMS Roundtable Board, and previously served two 

terms as Director on the SCOR-Board, promoting the Supply Chain Operations Reference 

Model.  Brian holds multiple patents, primarily in areas of inventory management, resource 

allocation and e-auctions.  He served over ten years as an Adjunct Associate Professor of 

Operations Management at New York University Stern School of Business. 

 

Prior to completing his Ph.D. (Columbia University) in 1990, Brian studied in Germany 

on a Fulbright scholarship to Universität Osnabrück, following his B.A. in Mathematics 

and German from Kalamazoo College.  
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Shrikant Jarugumilli leads the Operations Research team within Products & Engineering 

at Monsanto Company (a division of Bayer Crop Science) with the responsibility of 

identifying, developing, and executing optimization/analytics strategies and work streams 

across R&D (biotech and breeding), supply chain, and commercial teams to enable 

Monsanto’s digital transformation. In his most recent prior position, he served as Manager, 

Operations Research at BNSF Railway providing analytical consulting and supported the 

development of decision support systems in the areas of Service Design, Capacity 

Planning, and Workforce Planning.  

 

Shrikant received his Ph.D. in Engineering Management from Missouri University of 

Science and Technology (formerly University of Missouri – Rolla). He also has MS 

degrees in Applied Mathematics from Missouri University of Science and Technology and 

Industrial Engineering from Arizona State University. Over the past several years, he has 

been an active INFORMS member serving as the Chair of the IPC organizing committee 

(2013 – 2014), IPC organizing committee member (2012 – current), judging committee for 

Innovative Applications in Analytics Award (2012 – current), Secretary of the Railway 

Application Section (2011-2013), and student officer at ASU and Missouri S&T 

INFORMS student chapters. Currently, he serves as Bayer’s representative on the 

INFORMS Roundtable. 

 

Gay Reginelli is Managing Director- Business Analytics and 

Operations Research at FedEx Express. Gay has over 32 years in 

management experience including tours in Operations Research, 

Engineering, Quality and Operations Management. He is a 23 year 

veteran of FedEx Express and has also had career stops with 

General Electric among them. His experience has been 

predominately focused on the transportation and automotive 

industries. With General Electric he successfully implemented a 

team management system in a unionized plant and has adopted team concepts in other areas 

of responsibility.  

 

Gay holds a M.S. degree in Engineering Management from the University of Tennessee, a 

B.S. degree in Industrial Engineering from Mississippi State University and a B.S. degree 

in Petroleum Engineering from Mississippi State University. He is married with a lovely 

wife Lisa and two daughters and two grad-daughters. In his spare time he loves watching 

all sports, playing golf and impersonating a blues guitarist. 

 

 

3:30 PM Break  

 

3:45 PM Roundtable Business Meeting Ellis  

 

4:15 PM Adjourn 
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Tuesday, November 6, 2018 

6:30 PM Dutch Treat Dinner Location TDB 

 

 

 

 

Important Telephone Numbers: 

 

Gertjan de Lange, Meeting Owner (425)-647-4125 (cell) 

Dave Hunter, Roundtable VP Meetings & Meeting Owner (571) 225-1247 (cell) 

Kathy Lange, Roundtable President (919) 624-9563 (cell) 

Angela Kelley, INFORMS Staff  (angela.kelley@informs.org)      (404) 903-1672 (cell) 

 

 

 

Note: The Roundtable will have a suite available for use during the INFORMS conference 

(Room 325 in the Hyatt Regency).  Keys will be made available on Saturday, November 3, 

during our reception.  

 

 

 

 

UPCOMING MEETINGS: 

 

Spring 2019 Roundtable Meeting – April 13 – 14 at the JW Marriott, Austin, TX  

Theme: Roundtable Companies 

Meeting Owner: TBD 

 

Summer 2019 Roundtable Meeting – July – Location TBD 

Location and Theme TBD 

Meeting Owner: TBD 

 

Fall 2019 Roundtable Meeting – October 20 – 21 in Seattle, WA  

Location and Theme TBD 

Meeting Owner: TBD 

 

 

mailto:angela.kelley@informs.org

