
Minutes 
2018 ISMS Board Meeting, Marketing Science Conference 

Temple University 
Time: Thursday June 8, 12.00 to 1.30 PM 

 
Members Attending: Kusum Ailawadi, Eva Ascarza, Doug Bowman, Fred Feinberg, Dave 
Godes (by phone), Mike Hanssens, Sandy Jap, Gui Liberali, Xueming Luo, Natalie Mizik, Koen 
Pauwels, Debu Purohit, K. Sudhir, Gerry Tellis, Olivier Toubia. 
 
Also attending: Shelley Renn (Director of Meetings, INFORMS), Tulin Erdem (Organizer of 
2019 Rome Conference) 
 
Item 1: 2018 Conference Report by Xueming Luo 
 

a. Provided conference numbers, e.g., over 600 submissions, 830 registrants as of meeting 
date, 106 PhD students. 

b. Thanked Olivier for a successful Doctoral Consortium and highlighted two innovations in 
both of which went well: Lightening talks by students at the evening reception with 
consortium faculty (15 students spoke for 3 minutes each), and research posters on the 
wall. 

c. Reduced registration price for the conference while adding some “perks”: 
(i) Live streaming of Awards Event on Face Book where there are about 3300 

followers 
(ii) A conference app and no printed conference book (significant cost-saving), only 

the summary schedule was printed. 
(iii) Live music at Thursday reception and gala dinner. Replay of world cup soccer 

game at gala dinner (which was recorded earlier in the day at a cost of ≈ $2000) 
d. A heads-up that conference budgets are being cut for European attendees. Estimate that 

60-70 people from Europe dropped out.  Also, with US visa restrictions, more than 100 
people from China could not come, although interest there had been sparked by Shanghai 
conference. 

e. Overall, budget was very healthy. 
 
Item 2: VP Education Report by Olivier Toubia 
 

a. Thanks to the 2017 dissertation competition committee. The four winners were honored 
at the consortium. 

b. Next year’s committee has been formed and the call for nominations will go out in 
newsletter. 

c. Question: Did all the award winners know they were going to receive plaques. Answer: 
Yes. Clarification that names of the MSI dissertation competition winners are also 
recognized but plaques are presented only to the ISMS competition winners.  All the 
ISMS winners knew that they would receive plaques. 

 
  



Item 3: VP Meetings Report by Doug Bowman  
 

a. Doug circulated two documents to the board beforehand – attendance trends and 2017 
survey results. Highlighted attendance trends and noted the increase in percentage of 
students, which has implications for revenue. Repeat rates are about where they were 
before. 

b. Noted that we do not yet have a conference location for 2020 and have been in this boat 
before. At Baltimore board meeting, the idea was floated of decoupling a University from 
the Conference, but then Gerry and Xueming, and then Tulin stepped up as hosts.  The 
2017 conference survey had a question asking “where would you like to go for the 
conference”. Have followed up with several of those schools but no takers yet. So, need 
to revisit that “decoupling” option. 
(i) Decoupling allows more options for hosting the conference. But big issue is cost. 

The cost of food and satisfaction with it is one aspect of that. Doug noted data on 
page 2 of survey to on the food rating when it was provided by a hotel (Baltimore) 
versus a school (USC).  

(ii) Fred, Gerry, and Doug had a brief conversation with INFORMS to ask them to 
look into this. Suggested that cities like Toronto, San Diego or New Orleans may 
be possible. Others like Boston and New York too cost-prohibitive. 

(iii) Shelley provided the INFORMS perspective. The hope is to find a University host 
though INFORMS happy to do the hotel route if needed.  There will be structural 
changes if INFORMS takes over, but overall, the conference will be a LOT more 
expensive because universities get discounted rates for many things whereas in a 
hotel, you pay for everything. One positive is that we won’t need to bus people, 
which is a savings of $30-40K. For context, total revenue for conference is in the 
mid $400K range. 

(iv) Question: How does it work with other INFORMS conferences and their 
registration prices? Answer: It varies by city but overall, much more expensive.  

(v) Doug noted that if we go this route, either the conference rate will have to 
increase or expectations for food etc. will have to be reset. For example, EMAC 
does not do breakfast. AMA has no food except for the Awards luncheon. Point 
was made that EMAC is different because European hotels always include 
breakfast. And AMA makes a huge profit, using the academics to subsidize 
practitioners.  ISMS does not have that model – we get to keep our surplus unlike 
the academics in AMA.  

(vi) Options were suggested.  For example, a boarding school near a big city that is 
available in the summer months may be a good option in-between a hotel and a 
University. Another is a resort in some rustic space, which may be affordable. 
But, one big constraint is that we need 17 rooms that are like classrooms, holding 
50-60 people.  Also, they need to have facilities in place, like catering, AV etc. 
Open to suggestions. Can look at more inexpensive cities – Reno, Austin, San 
Antonio, New Orleans. 

(vii) If people are not willing to host because it is too much work, there was discussion 
of how to reduce that load.  For example, Michigan used a conference organizer 
that was a huge help – paid her about $10K. But, still a lot of work for the 



organizer. Instead of sub-contracting, Shelley felt it would be better to have 
INFORMS do it.    

(viii) Doug summarized and closed the discussion saying that he would approach 
schools like UT Dallas, UT Austin and would also work with INFORMS to 
pursue the hotel option perhaps starting with New Orleans. Also underscored that 
this is not something the membership should view as a crisis. It is an honor to host 
the conference.  The budget is robust and a hosting school would never be left 
with expenses to cover.  

c. Last point was registration fees in the third handout. Doug noted that, going forward from 
2020, they will work with the Rome registration fee as the goal and keep it flat. 
 

Item 4: 2019 Conference Update by Tulin Erdem 
 

a. Summary by Tulin: All arrangements are going well. Location for the gala dinner has 
been finalized and contract has been signed. Catering etc. is also all set.  The conference 
hotel is the Sheraton which is close to the University. There will be a shuttle from the 
Sheraton. Some rooms are also being held at a second, less expensive dorm-like hotel 
next to campus that PhD students may use.  The campus and the Sheraton are not in the 
city center so many people may not stay at the conference hotel.  Note that the University 
is fine and operational, but not an upscale modern structure.  

b. Xueming gave a heads-up that the Practice Prize requires an extra room for two full days, 
in addition to the rooms for all the tracks. Because that competition is held every other 
year, the next time will be in 2020. 

c. Tulin noted that the venue for the gala dinner will be set up to have the awards at the 
same time.  There was discussion about separate versus combined awards and gala 
dinner.  The two were separated at USC and Temple because as people started to 
socialize at the gala dinner, they were not paying attention to the awards. But the 
potential downside of separation is that attendance at the awards event decreases. USC 
had organized 20 people to usher/coax people into the awards event. In Rome, it may be 
even harder to get people to attend if the two are separated.  It was agreed that this 
discussion could be continued offline. 

d. Gerry noted that the Temple conference had scheduled a plenary session for the evening, 
at a time when there is no other activity scheduled. He said that it had been agreed in the 
past that there would not be any plenaries because finding a room to fit so many people is 
difficult and people should not be forced to attend.  Xueming explained that attending the 
plenary was optional and the room could not hold everyone anyway. Gerry said that there 
was nothing else scheduled at that time, and it would be better if the evening reception 
began sooner so people who did not want to attend the plenary could go there.   

 
Item 5: Two Agenda Items by Gerry Tellis 
 

a. ISMS had raised money for the Doctoral Dissertation Competition.  Vithala Rao gave 
$100K. INFORMS was supposed to invest that money and give us $5K each year for the 
award.  The award has been given each year for the last five years, but INFORMS has not 
given the money. Natalie followed up with INFORMS, who said they would send a check 
for the $25K due, but that has not happened yet.  Shelley said she would follow up. 



b. Gerry planned to propose that the new Fellows selected each year have the opportunity to 
present in a special session, at a Saturday morning session after the announcement on 
Friday. But he is having second thoughts because people are more interested in the future 
than the past. There was discussion about this and board members saw value in stepping 
back and integrating and celebrating what has been accomplished in the past.  The 
importance of knowing the history of the field and the literature going back more than 
just a few years had come up in the Doctoral Consortium. There was general support for 
encouraging, even pushing, young scholars to attend. Gerry said he would propose the 
idea at the Fellows Lunch and report back on the reaction. 

 
Item 6: Financial Update by Natalie Mizik 
  
Everything is good, ISMS is in good financial shape, enough budget surplus. The only item is the 
payment for the Dissertation Award pending from INFORMS 
 
Item 7: Software for ISMS Awards by Kusum Ailawadi 
 
The ISMS awards protocol has some rules, such as voting for exactly 5 papers for the LTI award, 
voting only once etc. The Survey Monkey software that INFORMS uses to run the award ballots 
does not allow these rules to be executed automatically. So Beth West has to check these things 
manually (and that is then cross-checked by Kusum) which is both very time consuming and 
prone to error.  INFORMS uses a software called Open Water to run the major INFORMS 
awards, which can apparently handle all this. The problem is the price tag -- $750 per award per 
year. Fred and Kusum felt this was too expensive but want to bring it up for discussion. 
 
Board members mentioned that Qualtrics has a customized solution arm and the company is very 
flexible and willing to work to build a custom solution. That would likely be much less 
expensive. Generally it was felt that the problem could likely be solved at much lower cost than 
Open Water. It was agreed that Kusum would check with Beth to see if INFORMS can use 
Qualtrics instead of Survey Monkey and/or hire someone to do a coding job that would automate 
this process.  
 
Item 8: Informational item by Mike Hanssens 
 
Mike was approached by a Japanese university who wanted to replicate what ISMS has done 
with posting datasets for research use. There seems to be no established structure at ISMS for 
that initiative. Mike was able to find only one example – two datasets posted by Scott Neslin. 
Scott agreed to speak with the Japanese professor.  But Mike wondered how the ISMS initiative 
is going, and whether it would make sense to set up a formal infrastructure for it.  Sudhir 
suggested that it could be integrated with the datasets for Marketing Science papers that are now 
posted for replication purposes. The INFORMS publication department would be the one to 
connect with for doing this.  
 
Item 8: VP Membership Report by Gui Liberali 

a. It was felt that a membership of about 500 is healthy. We currently have 532 members.  
When people renew membership, they have to check ISMS to opt into ISMS 



membership.  He will suggest making that an opt-out instead of an opt-in.  Same thing 
would be useful for when people register for the Marketing Science Conference. 

b. Need to decide in coming weeks what the membership fee will be for next year. Gui is 
compiling data on membership fee in recent years and will suggest the fee based on that 
data. 

c. Gerry noted that we don’t tack on the ISMS membership fee to the conference 
registration fee. Instead, we charge $100 extra for non-members to register for the 
conference. Suggested it may be better to tack on the membership fee.  He was reminded 
that you cannot be an ISMS member without being an INFORMS member.  

 
Item 9: VP Practice Report by Koen Pauwels 
 
In looking to expand visibility and participation for the Practice Prize Competition, Koen 
wondered whether we could leverage the AMA’s ART Forum.  It was noted in the group that the 
AMA may be discontinuing the ART Forum because of low attendance and not turning a profit. 
One possible problem may be that it has been traditionally targeted to market research 
practitioners and not analytics groups.  Others suggested ISMS might be able to take it over or do 
something with it.  Fred agreed that he and Koen would look into that possibility. 
 
Item 10: INFORMS Liaison Officer Update by Dave Godes 
 
As our INFORMS Liaison Officer, Dave represents ISMS at INFORMS meeting and the sub-
division council. They meet once a year to decide on initiatives for the year. They agreed on two 
initiatives for this year: to facilitate more collaboration between sub-divisions, and to attract and 
engage more students in the sub-divisions. They are putting together a survey which will be 
fielded in the next couple of months.  Will keep us updated. 
 
Other Things 
 
Sandy Jap reminded the group of the Code of Conduct Townhall scheduled for that afternoon 
and encouraged everyone to attend and spread the word to others as well. Most organizations are 
thinking about their Code of Conduct. ACR, for example, has put one together. INFORMS has 
one that has been vetted by the legal department. It will be handed out at the townhall meeting 
and the purpose is to get input/feedback on it.  A panel discussion has been organized with the 
following panelists: Barbara Kahn, Leigh McAlister, Gene Anderson, Gad Saad, and a guest 
video appearance by Dan Ariely.  
 
Sudhir noted that the Frontiers Section has started. He will talk about it at the Marketing Science 
AE Meeting. 
 
That is it! 
 
Submitted,  
 
Kusum Ailawadi (Secretary ISMS) 
 


