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Abstract:

 

We all make decisions every day: big decisions, small decisions, personal decisions, and business decisions. Yet, how do we know that the decisions we make are good? And could we do better? With a proven framework for decision quality and a process for applying it, we can learn to make good decisions that address both organizational and technical complexity. 

 

The decision quality framework is at the heart of Stanford University ’s certificate program in Strategic Decision and Risk Management. This framework has been used for more than 25 years by Strategic Decisions Group. SDG, founded by Ron Howard and other members of the Stanford decision analysis community, focuses on helping companies make big-bet decisions in industries characterized by huge uncertainty.

 

In this interactive discussion, Jennifer Meyer will introduce the concepts of decision quality, share experience with its application, and provide insights into the courses available in Stanford’s certificate program, both on-campus and on-line. She will also highlight the work of the non-profit Decision Education Foundation, teaching these same concepts of good decisions to educators and high school students.

 

Come prepared to engage in a lively presentation about making better decisions. 
