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BIOGRAPHY 

Dr. Lincoln Chandler advises organizational leaders on operations strategy, program evaluation, 
and data use, with an emphasis on public-private partnerships and cross-functional teams. Over 
the past twenty years, Lincoln has served Fortune 500 companies, municipal governments, 
school districts, and various nonprofit agencies. A Chicago native, Lincoln began his career with 
McKinsey and Company before joining the management team of Civic Consulting Alliance, a 
nationally recognized provider of consulting services to the City of Chicago, Cook County, and 
affiliate agencies. Lincoln is a graduate of the Massachusetts Institute of Technology (S.M., 
Ph.D., Operations Research) and Florida A&M University (B.S., Computer Information 
Sciences). While at MIT, Lincoln was awarded a National Science Foundation Fellowship for 
investigation of technologies that improve access to education.  

 

ABSTRACT 

Motivated by a desire to support policy development and multidisciplinary collaboration, we 
propose an adaptable, iterative framework for managers and researchers.* We refer to the action 
steps of the framework as CODAP, where CODAP = Collect, Organize, Describe, Analyze, 
Prescribe. Taken in order, these action steps define a path of inquiry from observation (data) to 
informed response (policy). In a broader context, each individual action of CODAP aligns to a 
problem-solving narrative, with its own goal, motivation, and outcomes. In a literary context, the 
individual problem-solving narratives can be thought of as chapters in larger research trilogies, 
and collectively, as a saga. This talk will introduce the framework and provide some examples of 
application. 
 
*The CODAP framework was developed in collaboration with Dr. William A. Massey (Princeton, Dept. of Operations Research 
and Financial Engineering)  
 

ZOOM DETAILS 

Join from PC, Mac, Linux, iOS or Android: 
https://mines.zoom.us/j/91376109812?pwd=Q3ZITnR5M0tCUDlZTWhZdldQUHdHUT09 
    Password: 997621 
  
Or iPhone one-tap:  13462487799,91376109812# or 16699006833,91376109812# 
 
Or Telephone: 
    Dial: +1 346 248 7799 (US Toll) or +1 669 900 6833 (US Toll) 
    Meeting ID: 913 7610 9812  



    International numbers available: https://mines.zoom.us/u/ad8d4i3ky6  
 
Or a H.323/SIP room system: 
    H.323: 162.255.37.11 (US West) or 162.255.36.11 (US East)  
    Meeting ID: 913 7610 9812 
    Password: 997621 
 
    SIP: 91376109812@zoomcrc.com 
    Password: 997621 
 


