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Abstract:
Many seasoned OR practitioners have their definition of success as well as "rules of thumb" to be a consultant. Many of these rules focus on profitability...their profitability. I will discuss my rules of thumb for how to be an effective consultant. My focus is how to influence decision makers with insightful analysis. In my discussion, I assume each analyst is qualified to be an operations researcher and discuss how he or she can become an effective operations research consultant...a distinction that I believe highlights where our profession is heading.

 

