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VOLUNTEER REQUEST FORM
NYU Center on the Administration of Criminal Law – 
Indianapolis Metro Police Department

Pro Bono Analytics overview:
The mission of the INFORMS Pro Bono Analytics program is to offer a platform for the 
operations research and analytics community to volunteer their skills for the benefit 
of underserved populations and developing communities in the U.S. and abroad. The 
program brings analytics techniques to non-profit organizations that may lack these skills 
internally and/or lack the resources to acquire these skills. The program also provides a 
new source of interesting real-world project experience to INFORMS members and other 
analytics/OR professionals, including experienced academics and practitioners as well as 
students and young professionals.

How to volunteer:
If you would like to be considered for this pro bono opportunity, please email 
probono@informs.org to express your tentative interest. We will then conduct conference 
calls during which you can learn more about the organization and the project, determine 
if there is a good fit with your interests and skills, and decide if you wish to submit a 
proposal to provide the Pro Bono service.

Note: To help us manage the program, we request that you please not contact the  
non-profit organization directly.

Questions:
Contact us at probono@informs.org or visit us at www.probonoanalytics.org

THANK YOU FOR SUPPORTING PRO BONO ANALYTICS
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Name of Organization: NYU Center on the Administration of Criminal Law – Indianapolis Metro Police Department

Project Location: Remote

Primary Objectives of the Organization: Promote and defend good government practices in criminal matters.

Main Activities of the Organization: Analyze important issues of criminal law, particularly focusing on prosecutorial 
power and discretion.

Approximate Number of Staff and Volunteers: Thirteen

INFORMS Pro Bono Analytics Project Number: 201710-01

Project Title: Indianapolis Metro Police Department 

Project Summary in 20 Words or Less: Building/designing a mental health screening tool

Desired Start/End Date: To be determined by NYU and Volunteer

Estimated Time Commitment by Volunteers: To be determined by NYU and Volunteer

Project Location: New York

Is Travel by the Volunteer Involved, and if so, Where: No

Project Description: 

 » Overview: The Criminal Justice Innovation Lab at NYU School of Law is designing and building a mental 
health screening tool for police officers to identify and divert individuals suffering from mental illness out of 
the criminal justice system and into treatment. This tool will be a mobile and desk top application that can be 
used by officers when they first engage with individuals. The tool will determine whether or not an individual 
should proceed through the traditional criminal justice system or should be diverted to a nearby mental health 
treatment facility for treatment.  

 » Background: Although the United States contains only 5% of the world’s total population, we currently have 
25% of the world’s incarcerated population. On any given day, 2.3 million people are incarcerated in American 
jails and prisons, with an additional 4 million on probation or parole. A sizable portion of our jail and prison 
population suffer from mental illness.  In the American correctional system, 56% of state prisoners, 45% of 
federal prisoners, and 64% of jail inmates have mental health needs. In the current criminal justice model, when 
the police respond to the scene of an incident they most often arrest the individual in question. Today, we 
operate a one size fits all model of criminal justice in which the mentally ill are funneled into the criminal justice 
system, and we routinely fail to treat the underlying mental illness, which has been identified as a major driver of 
crime and recidivism.  

 » The Project: This project represents an effort to move upstream to treat the underlying causes of crime, and to 
ensure that those individuals who can be safely diverted to mental health treatment are diverted at the earliest 
point in time. For this to happen, we need to provide tools to police officers so that they can identify and divert 
individuals at the initial point of contact. 

Although mental health screening tools exist, these tools have not been designed or validated for use by police 
officers during a street encounter.  Relying on existing research and a team of excellent clinical practitioners, we 
are presently designing a mental health screening tool that can be easily used by police officers in any location. 
We have built this project in partnership with the Indianapolis Metro Police Department, where we anticipate 
testing and implementing the tool. 

We are seeking an operations research specialist to make this process effective and efficient. Police officers will 
need to operate this tool with ease and the screening must be brief and accurate. The logistics of diverting 
someone to a mental health facility also need to be designed. We believe that an OR specialist could greatly 
assist in helping us build an innovation solution for responding to and treating mental illness.  Further, we 
believe that this could serve as a national model for police


