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VOLUNTEER REQUEST FORM
Chalkbeat

Pro Bono Analytics overview:
The mission of the INFORMS Pro Bono Analytics program is to offer a platform for the 
operations research and analytics community to volunteer their skills for the benefit 
of underserved populations and developing communities in the U.S. and abroad. The 
program brings analytics techniques to non-profit organizations that may lack these skills 
internally and/or lack the resources to acquire these skills. The program also provides a 
new source of interesting real-world project experience to INFORMS members and other 
analytics/OR professionals, including experienced academics and practitioners as well as 
students and young professionals.

Project overview:
Evaluating the feasibility and practicality of a data warehouse/business intelligence (DW/
BI) system for Chalkbeat

How to volunteer:
If you would like to be considered for this pro bono opportunity, please email probono@
informs.org to express your tentative interest. We will then conduct conference calls 
during which you can learn more about the organization and the project, determine 
if there is a good fit with your interests and skills, and decide if you wish to submit a 
proposal to provide the Pro Bono service.

Note: To help us manage the program, we request that you please not contact the  
non-profit organization directly.

Questions:
Contact us at probono@informs.org or visit us at www.probonoanalytics.org

THANK YOU FOR SUPPORTING PRO BONO ANALYTICS
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Name of Organization: Chalkbeat    |    http://www.chalkbeat.org

Project Location: Across all five of their locations – Colorado, Detroit, Indiana, New York, Tennessee

Primary Objectives of the Organization: Improve schools for all children, especially those who have 
historically lacked access to a quality education. They believe that every child deserves an excellent 
education, and that a strong press is vital to making that happen. They also believe that education is 
fundamentally a local issue, and have therefore focused their coverage in local communities.

Main Activities of the Organization: Nonprofit news organization

Approximate number of staff and volunteers: Staff of 30

INFORMS Pro Bono Analytics Project Number: 201709-#1

Project title: Data Warehouse/Business Intelligence System Feasibility for Chalkbeat

Project summary in 20 words or less: Help evaluate whether or not a data warehouse/business 
intelligence (DW/BI) system is feasible and practical for their organization.

Desired start/end date: As soon as possible, end date decided by volunteers and Chalkbeat

Estimated time commitment by volunteers: To be decided by volunteer and Chalkbeat

Is travel by the volunteer involved, and if so, where: Remote (No Travel Needed)

Desired special skills/qualifications for volunteers: Analytics involving social media, data warehouse/
business intelligence

Project description: Chalkbeat is a nonprofit news organization committed to covering one of America’s most 
important stories: the effort to improve schools for all children, especially those who have historically lacked 
access to a quality education. They believe that every child deserves an excellent education, and that a strong 
press is vital to making that happen. They also believe that education is fundamentally a local issue, and have 
therefore focused their coverage in local communities. To date, they report from five locations: Colorado, 
Detroit, Indiana, New York, and Tennessee. You can learn more about Chalkbeat at www.chalkbeat.org.

Chalkbeat is intent on making evidence-based decisions, but the evidence is spread across multiple 
systems and it often may not be clear which are the “metrics that matter” during any given period of time.  
Automated spreadsheets are being used for exposing the most frequently requested data in Google 
Analytics to all staff, but neither allow for deeper queries nor include meaningful automated data from 
other sources, including Facebook/Facebook Ads, Mailchimp, Pardot, Salesforce, or Eventbrite.

Therefore, Chalkbeat would like to work with a Pro Bono Analytics volunteer to help evaluate whether or 
not a data warehouse / business intelligence (DW/BI) system is feasible and practical for their organization.
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Step 1: Assessing the Feasibility of a DW/BI System
The first step is to work with Chalkbeat to identify a small set of sample analytical questions, develop one-
time answers to these questions, and then determine if the answers that can be developed from available 
data are helpful to Chalkbeat.  Possible questions include: 

• What are the stories, topics, series, and authors that lead to the most email newsletter 
subscriptions? (Some of this is dependent on the quality of event tracking and tagging, but 
Chalkbeat has preliminary data sources for this now.) 

• What are the stories, topics, series, and authors that lead to the most additional pageviews per 
session? (Chalkbeat now has this data available.)

 

Step 2: Establishing the Practicality of a DW/BI System
The goal of this step is not to design or develop a full DW/BI system design, but rather to help Chalkbeat 
determine whether or not a DW/BI system would be worth the cost and effort. This might entail:

• Exploring the types of questions a DW/BI system could address at Chalkbeat; 

• Identifying the range of deeper questions a DW/BI system could address; 

• Determining if a DW/BI system would save staff time by providing quick reference to key metrics; 

• Establishing whether or not a DW/BI system would support quicker turnaround of critical decisions; and, 

• Considering, at a high-level, the scale and type of DW/BI system that makes the most sense  
at Chalkbeat. 

• What headline constructions lead to the largest number of pageviews per story? Is the answer the 
same for loyal readers? 

If you would like to be considered for Step 1, Step 2, or both steps, then please send a brief email to 
probono@informs.org to express your interest, provide a CV or information on your background, outline 
your approach, and ask any questions you may have.  Thank you!


